CONG TY CO PHAN CHAN NUOI - MITRACO

BAO CAO THUONG NIEN 2022

B%(j cao thuong nién nam 2022

Sign:
Ky boi: CONG TY CO PHARYCHAN NUOI - MITRACO
Ky ngay: 18/4/2023 09:28:121



Ll LI

CONG TY CO PHAN CHAN NUOI - MITRACO

MUC LUC

I GIOT THIEU CONG TY O

+¢ Thong tin khai quat

% Loi ngod cua Hoi dong quan tri Cong ty
% Qua4 trinh hinh thanh va phat trién

+¢ Céac thanh tich va giai thuéng dat duogc
% Nganh nghé va dia ban kinh doanh

+* M0 hinh quan tri

% Pinh huéng phat trién

% Cac rui ro

TINH HINH HOAT PONG TRONG NAM

% Tinh hinh Hoat dong san xuét kinh doanh
% T chirc va nhan sy

< Tinh hinh dau tu, thuc hi¢n cic dy 4n

+¢ Tinh hinh tai chinh

+% Tinh hinh cb déng, thay d6i von dau tu chu sé hitu

BAO CAO VA PANH GIA CUA BAN GIAM POC

< Tinh hinh hoat dong san xuét kinh doanh
¢ Tinh hinh tai chinh

Bao cao thuong nién nam 2022
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¢ Cai tién vé co cau, to chuc, chinh sach, quan ly

< K& hoach phat trién cho tuong lai

‘ BAO CAO PHAT TRIEN BEN VUNG

‘ DANH GIA CUA HOI PONG QUAN TRI

K/

¢ Dénh gid cdc mat hoat dong cua Cong ty

)/

< Panh gia hoat dong ctia Ban Giam ddc

< K& hoach va dinh huéng ctia Hoi dong quan tri

‘ QUAN TRI CONG TY O

)/

*»  Hoi dong quan tri

K/

< Ban kiém soat
% Giao dich, thu lao, lvong thudéng ctia Hoi déng quan tri, Ban Giam dbc,

Ban kiém soat

BAO CAO TAI CHINH

Bao cao thuong nién nam 2022
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THONG TIN KHAI QUAT

e Tén giao dich: CONG TY CO PHAN CHAN NUOI - MITRACO

e Tén tiéng anh: Mitraco livestock joint stock company

o Tén viét tat: MTL

e Giay CNPKDN so0: 3001065982 (sé ¢ la 2803000723) do SG K&
hoach va Pau tu tinh Ha Tinh c8p An dau ngay 07/10/2009, cip thay déi lan
th(r 07 ngay 17/03/2020

e Von diéu lé: 40.000.000.000 dong

e VOn dau tu cua chi sé hiru: 40.000.000.000 dong

e Pia chi: xom Vinh Cat, xa Luu Vinh Son, huyén Thach Ha, tinh Ha
Tinh.

e SO dién thoai: 02392 478 456 / 02392 228 421

e Website: www.channuoimitraco.com.vn

e Ma c6 phiéu: MLS

e Logo:

e Quy mo san xuat: 3.500 con ndi trong d6 cé 300 con nai 6ng ba. Tao
ra san lugng hang ndm Lon giéng thuong phdm, hau bi 80.000 con/ndm.

Béo cdo thuong nién nam 2022
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LOI NGO CUA HQI PONG QUAN TRI

Kinh thua Quy c6 dong!

Nam 2022, Cong ty thuc hién ké hoach SXKD trong bdi canh tinh hinh ¢
nhiéu yéu t6 thuan loi va kho khin dan xen, nhung khé khan 1a chu yéu:

- Pai dich Covid- 19 va xung dot Nga — Ukraina tdc dong sau sic, nang né,
thi truong dau vao nganh chin nudi lién tuc ting cao, lam cho gia thirc an gia stic
tang 7 dot trong ndm 2022, trong duong tang 1.700 d/kg, thudc, vat tu tha y, gia
nhién liéu xang dau ting cao ky luc...lam cho gia thanh san xuét tiép tuc ting cao;

- Thi trudng dau ra: Strc mua trén thi trudng rat thap, khu céng nghiép giam
gid lam, giam lao dong, nhiéu bép an tap thé giam; trong khi d6, nhiéu DN chin
nudi di gia ting san luong kha nhiéu, cung dang vuot cau, khién cac doanh nghiép
chi con cach ban gia thap dé kich cau; bén canh d6, gia ca leo thang nén han ché
mic tiéu ding ctia ngudi dan, anh huéng dén nhu cau tiéu thy thit lon.. din dén
san pham xuat ban ludn cham so voi KH, gia ban thap va kéo dai.

- Tinh hinh dich bénh trén dan lgn: lién tuc bung phat trén dia ban, dac biét
DTCP tiép tuc bung phat, xam nhiém vao cac trang trai 16n, gay thiét hai ndng né,
chi phi phong chdng dich ting cao; uy hiép truc tiép dén céac trang trai. Cong tac
diéu hanh ciia BPH ludn dimg trude ap luc, kho khan.

Trudc kho khan d6, HPQT Cong ty kip thoi dong vién, chi dao, dinh huong
hd trg Cong ty, ciing véi sy doan két, quyét tam cta doi ngii can bo cbt can va
nguoi lao dong trong thyc hién nhiém vu. Vi vay, Cong ty tung budc vuot qua kho
khan, bao vé an toan vé nguoi, dan lon, tuy vay KQSXKD khong dat ké hoach
nam 2022

HDQT Cong ty xin tran trong cam on Quy cd dong, nha dau tu, doi ngi
CBCNV, dbi tac da ddng hanh cing Cong ty trong sudt nhitng ching duong vira
qua. Su tin tudng cia Quy vi s& gop phan quan trong cho ching dudng phat trién
tiép theo s& con rat nhiéu kho khan, thir thach, Téi mong rang Quy cd dong van
giit vitng niém tin, sat canh cung Cong ty dé di dén nhimng chiang dudng tiép theo.

Kinh chuc tat ca Quy vi hanh phic, strc khoe va thanh cong!

TM. HOI DONG QUAN TRI
CHU TICH

k]
llal CF

— P Vin Mink

Béo cao thuong nién nam 2022
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QUA TRINH HINH THANH

VA PHAT TRIEN

2004

*Thang 4/2004,
Cong ty dugc
thanh Iap vdi tén
goi Cong ty ché
bién thirc an gia
stc va Chan nudi
thudc Tong cong
ty Khoang san va
Thuong mai Ha
Tinh

2007

*Thang 10/2007,
Cong ty ché bién
thirc an gia suc va
chan nuoi dugc
tach ra thanh hai
cong ty dé la
Cong ty Chan nudi
- Mitraco va Cong
ty Ché blen thirc
an gia stc Thién
Ioc thudc Téng
cobng ty Khoang
san va Thuang
mai Ha Tinh

Bao cao thuong nién nam 2022

2009

oCong ty thuc h|en
co phan hoéa va
doi tén thanh
Céng ty C6 phan
Chan nuoi-
Mitraco theo
Quyét dinh
564/QD-UBND
ngay 03/10/2008
cla Uy ban nhan
dan tinh Ha Tinh.
Von diéu Ié ban
dau la 18 ty dong

2013

*Thang 01/2013,
Cong ty tang von
diéu Ié Ién 35 ty
dong théng qua
phat hanh riéng lé
va phat hanh cho
CBCNV. Khdi cong
xay dung du an™
Trung tam san
xuat Ign giong
chat lugng cao”
v@i quy mo 1.200
nai sinh san tai xa
Ky Phong - Ky
Anh-Ha Tinh, giai
doan I 600 nai.
Pbay la cot moc
quan trong trong
qua trinh tang
truéng von va mé
rong quy mé cla
Cong ty
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2014

«Théng 12/2014, Céng ty
t6 chirc 1€ ky niém 10 ndm
thanh 1ap, cat bang khanh
thanh va dua “Trung tam
san xuat Ign giong chat
lurgng cao Mitraco” giai
doan I tai xa Ky Phong,
huyén Ky Anh, tinh Ha
Tinh di vao hoat dong.
Péanh dau su phat trién
I6n manh cta Cong ty sau
10 ndam thanh 13p va hoat
dong

2015

*Thang 09/2015 Cong ty
ti€p tuc dau tu xay dung
du an * Trung tam SX
Ign giong chat luvgng
cao” Giai doan II tai xa
Ky Phong - Ky Anh - Ha
Tinh v&i quy mo cla du
an la 1.200 nai sinh san
cap Ong ba.

Bao cao thuong nién nam 2022

2016

«Ngay 07/09/2016;Cbng ty
chinh thdc dugc Uy ban
chirng khoan nha nudc
chap thuan dang ky cong
ty dai ching

*Theo Quyét dinh s6
840/QD-SGDHN, ngay
15/12/2016 cua S& giao
dich chirng khoan Ha NGi
vé viéc chap thuan cho
Cong ty niém yét trén san
chirng khoan Ha Néi
(HNX). Ngay 28/12/2016,
Cong ty md phién giao
dich chiing khoan dau
tién, Ma co phiéu: MLS vdéi
gia tham chi€u ngay giao
dich dau tién la 20.000
d/CP d/CP

*COng ty tang von diéu 1é
tur 35 Ién 40 ty dong
thong qua phat hanh riéng
[
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CAC THANH TiCH

VA GIAI THUONG PAT DUOC

2011

Danh hi¢u

Tap thé lao dong xuat sic

S0, ngay, thang, nim, quyét dinh cong
nhan danh hiéu thi dua, co’ quan ban hanh

quyét dinh
QP s6 137/QD-UBND ngay10/01/2012 UBND

Tinh

2011

DV.dan dau PT thi dua

Qb — UBND tinh Ha Tinh

2012

Tap thé lao dong xuat sic

Qb $0 236/Qb-UBND ngay 18/01/2013-UBND
Tinh

2013  Tap thé lao dong xuat sic QP s6 55/QD-UBND ngay 06/01/2014- UBND
Tinh

2014  Co thi dua cia UBND S6 QD s6 4356/QD-UBND ngay 31/12/2014
Tinh UBND Tinh

2012  Doanh nghiép Ha Tinh bon vi dugc UBND tinh ching nhan 1a doanh

2015 tiéu biéu nghiép tiéu biéu cip Tinh

2015 Don vi dién hinh tién tién  Chung nhan s6 /QD — UBND tinh ngay
giai doan 2010 - 2015 26/8/2015- UBND tinh

2015 Doanh nghiép vi nguoilao  Chtng nhan s6 40/ QP- LDLD ngay 24/04/2015
dong cua Lién doan lao dong tinh Ha Tinh.

2015

Don vi hoan thanh xuat
sac nhiém vu

QD s6 200/QD — TCT ngay 31/ 12/2015 ciia
TCT

2015 Co thi dua cia UBND tinh QP s6 75/QD — UBND ngay 08/1/2016- UBND
Tinh Ha Tinh.
2016  Huéan chuong Lao dong QP s6 638 /QP - CTN ngay 30 /03/2016 - Chu
hang ba tich nudc
2020  Co thi dua cia UBND tinh QD s6 4383/QD-UBND ngay 23/12/2020 —
UBND tinh Ha Tinh.
2021 Bang khen ctia UBND tinh QD s6 4053/QD-UBND ngay 13/12/2021 cua

UBND tinh Ha Tinh

NGANH NGHE

VA DPIA BAN KINH DOANH
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Ma nganh Nganh nghé kinh doanh

0145 Chan nuoi lgn
] Chi tiét: Chin nudi lon siéu nac; san xuat, kinh doanh
(Chinh) 2 < X LK

lgn thwong pham, lgn giong cac cap;
Hoat dong chuyén mon, khoa hgc va cong nghé¢ khac chwa
dwgc phan vao dau

7490 ok 2 2 A s
Chi tiet: Tw van chuyén giao cong nghé chan
nuoi

i})la ban kinh doanh

i— Cong ty c6 hé théng cac trang trai chan nudi lién két rong khap trén toan dia |
'ban tinh Ha Tinh: V&1 04 co s chan nudi lon néi va hon 30 co s& chan nudi lon !

, thuong pham Thi truong ti€u thy cua Cong ty khong chi trong ndi Tinh ma con
Imo rong khap cac tmh thanh khac tren toan quoc Cong ty tu van chuyén giao I

Bao cao thuong nién nam 2022
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MO HINH QUAN TRI >

PAI HOI PONG CO PONG
HOI PONG OUAN TRI |

GIAM DOC

PHO GIAM POC

BAN KIEM SOAT

;

’

’

’

P.KE P. KINH P.TO CHUC TRUNG TAM TRUNG TAM P. QUAN LY
TOAN DOANH HC THACH VINH KY PHONG VETINH
v

\4 “
o CAC TRAI CAC TRAI
CAC TO SAN GIA THUONG

XUAT CONG PHAM

NAI
10

Béo céo thuong nién nam 2022




CONG TY CO PHAN CHAN NUOI - MITRACO

DINH HUONG PHAT TRIEN

< Danh gia co hi phat trién cia nganh chin nuéi lon:

Hién nay, Chinh phi d3 ban hanh Quyét dinh s6 1520/QD-TTg, ngiy
06/10/2020 vé “ Chién lwoc phdt trién chan nudi giai doan 2021 — 2030, tam nhin
2045”7; UBND tinh Ha Tinh ban hanh Ké& hoach s6 131/KH-UBND, ngay
26/4/2022 “Ké hoach thuc hién Chién lwge phdt trién chan nuéi giai doan 2021 —
2030, tam nhin 2045 trén dia ban tinh Ha Tinh”. Theo @6, tip trung diy manh co
cAu lai nganh chan nuoéi; thyc hién cac giai phap thac déy tai dan lon; chuyén dich
co cau dan vat nudi theo hudng ting ty trong gia cAm (ting ga 16ng mau, vit dé
tring) va gia sc 16n. Phat trién cdc mo hinh chin nudi lon theo chudi lién két phu
hop thuc tién san xuét ciia timg ving, timg phan khuc thi trudng. Nang cao ning
luc giét mo tap trung va ché bién cong nghiép cac san pham tir thit lon; s dung
hiéu qua nguén chit thai chan nuoi lon bao dam an toan dich bénh, bao vé moi
truong. Dong thoi, chu trong phat trién chin nudi theo quy mé trang trai, duy tri
chin nudi néng ho theo hinh thire hitu co truyén thdng; tiép tuc méd rong chin nudi
ap dung quy trinh VietGAP; khuyén khich t6 chirc san xuat khép kin, lién két giita
cac khau trong chudi gia tri dé cat giam chi phi, ting hiéu qua va gi tri gia ting.
Tiép tuc phat trién giéng vat nudi chat lugng cao phuc vu san xuat; wu tién nhap
khau gidng t6t, chon tao dan giéng thich hop cho mdi ving sinh thai. San xuat thirc
an chin nudi cong nghiép dap tmg nhu cau trong nude va mot phan xuét khau; ting
cuong quan ly va nang cao hi¢u qua str dung thirc an chan nudi (trong tdm la quan
1y céc chat chinh va chit cdm st dung), giam chi phi san xudt, ATTP va bao vé
moi truong.

Theo sb liéu cia B Nong nghi¢p & Phat trién nong thon thi Viét Nam hién
thudc Top 10 nudc dimg dau vé quy mé chin nudi lon véi tong dan lon trén 23,3
triéu con, chiém 70% san lugng thit cua ca nudc. Bén canh do, nhu cau cac thuc
pham c6 ngudn gdc tir thit lon van s& 1a chinh trong bita com hang ngay ciia ngudi
dan Viét Nam va tap quan cta nguoi dan van chua quen v&i san pham dong lanh
nhap khau.

V61 nhitng dinh huéng cua Chinh Phu, UBND tinh va nhan dinh cua céc co
quan chuyén mon, thi Cong ty danh gia nganh chan nu6i lon trong thoi gian téi la
dang con co hoi dé dau tu phat trién.

11
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% Muc tiéu phat trién ciia Cong ty trong nhiing nim téi:

Muc tiéu phat trién 13 sé ta“mg quy mo dan nai tr 3.500 nai 1én 4.500 nai vao
nam 2025. La don vi chan nudi lon hang dau trong tinh, giir viing va phéat huy loi
thé thuong hiéu “Lon giéng hau bi Mitraco” voi cac ddi tac.

CAC RUI RO

Nganh chian nuéi lgn 14 nganh chiu anh huéng nhiéu tic dong khach quan,
nhiéu rai ro v&i mirc do thiét hai khac nhau. Trong do, rai ro vé dich bénh va thi
truong 14 hai rii ro kho kiém soat nhét.

» Rui ro thi trwong:

Hién nay trong h¢ théng chan nuoi lon, thirc dn chan nudi dong vai trdo quan
trong chiém t&i 65 — 70% chi phi san xuét, trong khi hién nay nguyén liéu san xuét
thirc an gia stic ciia Viét Nam c6 dén 65% 1a phu thudc vao nhap khau. Pay 1a mot
trong nhing rai ro 16n khi khong thé chu dong dugc ngudn nguyén liéu nén s& phu
thudc vao cac yéu td vé mat mua, Logistics, tinh hinh chinh tri....ma tor ndm 2021
— 2022 1a mot minh ching khi bi &nh hudong cua dich covid 19, xung dot Nga —
Ukcraina dd lam cho gia nguyén liéu dau vao ting cao lién tuc dan dén gia thanh
san xuat 1én cao.

» Ruii ro dich bénh

Pbi véi chan nudi ndi chung va chin nudi lon néi riéng thi dich bénh hién nay
1a diéu luon ludn thuong truc, viéc sir dung véc cin cling chi ddm bao dugc an toan
cho dan gia sac dugc 50%, con lai la nam & cong tac an toan sinh hoc. Tuy nhién,
hién nay méat d¢ chan nuoi trén dia ban tinh Ha Tinh la day dac 1am cho moi trudong
chin nuoi tiém an dich bénh. Pic biét, c6 mot s loai dich bénh khi d3 1y nhiém
s& x0a trang co s& chin nudi 100% gay ra thiét hai 1a vo cung to 16n cho ngudi
chan nuoi.

12
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TINH HINH HOAT PONG
TRONG NAM 2022

TINH HINH HOAT PONG
SAN XUAT KINH DOANH

Chi tié PVT  TH2021 KH2022 TH2022  Lh2022 | TH2022
LHEH /TH2021 | /KH 2022
I Chi tiéu kinh té
1 | Téng doanh thu Tr.d 400.517 | 330.000 | 398.115 99.4% | 120.6%
2 | LN sau thué Tr.d 8649 |  15.000 | (20.483)
Ne.d/
3 | TNBQ nguoi LD g/thng 8.780 9.000 9.054 | 103.1% | 100,6%
II | Chi tiéu san xuit
1 [ Lon 21 ngay tudi Con 81.675| 72430 |  78.093 95.6% | 107.8%
2 | Lon gibng TP Con 76.036 | 70.792 | 75265 99% | 106,3%
3 | Lon thuong phdm Con 61898 | 54200| 70.174| 113.4% | 129.5%
4 | Lon gidng hau bi Con 604 2243 1918 | 317.5% |  85.5%
13
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TG CHUCVANHANSY >

GIOI THIEU HQI PONG QUAN TRI
> Ong Bui Vin Minh — Cha tich HPQT
* Sinh nam 1973;
* Trinh d0 chuyén moén: Pai hoc Tai chinh Ké toan Ha Noi;

* Quad trinh cOng tac

Thoi gian Don vi cong tac Chirc vu

Thanh tra vién Thanh tra tinh Ha

10/1995 dén 3/2003 Tinh

Chuyén vién

’ Phong Tai chinh Ké toan Tong
4/2003 dén 5/2005 cong ty Khoang san va Thuong | Nhan vién
mai Ha Tinh - CTCP;

, Phong Tai chinh Ké toan Tong
6/2005 dén 11/2017 cong ty Khoang san va Thuong | Phé phong
mai Ha Tinh — CTCP;

’ Phong Tai chinh Ké toan Tong ’
11/2017 dén nay cong ty Khoang san va Thuong | K& toan truéng
mai Ha Tinh — CTCP;

, Kiém nhiém Ho1 déng quan tri
Tu 06/2013 dén nay tai Cong ty CP chan nuoi —
Mitraco

Chu tich Hoi dong
quan tri

* 86 ¢6 phan nam gitr
- S¢ hitu ca nhan: Khong;
- S hiru dai dién: 2.051.000 cb phan, chiém ty 18 51,28% s6 ¢ phan c6

quyén biéu quyét, so hitu dai dién phan vén cua Tong Cong ty Khoang san va
Thuong mai Ha Tinh - CTCP;

> Ong H6 S§ Huy Thao — Uy vién HPQT

14
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Sinh nam 1980

Trinh d6 chuyén moén: Thac sy chinh tri hoc

Qua trinh cong tac:
Théi gian Pon vi cong tac Chirc vu
Tir thang 08/2004- | Téng cong ty Khoang sén va %i‘“ bﬁ Ph‘iﬁg E??géh;ih -
04/2012 Thwong mai Ha Tinh ong 1op, thtr &y ong
Cong ty
Ph6 phong Hanh chinh- Tong
Tir thing 04/2012- | Téng cong ty Khodng sin va | 1P Pho Chinh vin phong
08/2015 Thuwong mai Ha Tinh Bang ty; Thu ky ISO Tong
: Cong ty; Thu ky TGP Tong
Cong ty
Uy vién BCH Pang bo Tong
Tur thang 08/2015- Téng cong ty Khoang san va ang ty;;PhO P h(.)ng Han,h
12/2016 Thuong mai Ha Tinh chinh- Tong hop; Thu ky 1SO
: Tong Cong ty; Thu ky TGP
Tong Cong ty
bang uy vién, Pho Truong
Tur thang 01/2017- Tong cong ty Khoang san va phong Hanh chinh — Tong
5/2017 Thuong mai Ha Tinh hop; Tro 1y Tong Giam déc;
Thu ky ISO Tong Cong ty.
N Kiém nhiém thanh vién HDQT
Tu tha? g 0472017 tai Cong ty CP Chan nudi - © Thanh vién Hoi Dong quan tri
dén nay .
Mitraco
Tur thang 05/2017 dén | Cong ty CP Chan nudi — Y SUPA
théngg 0612017 | Mitrace Ph6 Gidm doc Cong ty
Tir thang 06/2017 dén | Cong ty CP Chin nudi — Phé Giam dbc Phuy trach Cong
thang 08/2017 Mitraco ty
Tur thang 08/2017 Cong ty CP Chan nudi — Bi thu Bang b6 co s, Pho
Thang 8/2018 Mitraco Giam dbc Phu trach Cong ty
Tur thang 08/2018 Cong ty CP Chan nudi — Bi thu Chi bo, Giam doc Cong
dén nay Mitraco ty

S6 ¢6 phan nam gitt: Khong

> Ba V6 Thi Hoa — Uy vién HPQT

Béo cao thuong nién nam 2022
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Sinh nam 1982

Trinh d6 chuyén mén: Ctr nhan kinh té

Qua trinh cong tac:
Thoi gian Don vi cong tac Chire vu
Tu nam22()%()64 — ham Tap doan dét may Viét Nam Nhén vién ké toan

Tir ndm 2006 — dén nay

Téng cong ty Khoang san va
Thuong mai Ha Tinh

Nhan vién ké toan

Thang 5/2020 dén nay

Kiém nhiém thanh vién HbDQT
tai Cong ty CP Chan nubi -
Mitraco

Thanh vién HDQT

> Ong Nguyén Hong Hop — Uy vién HDQT

Sinh nam 1977

Trinh d6 chuyén moén: Thac sy quan ly tai nguyén va moi truong

Qua trinh cong tac:

Thoi gian

Pon vi cong tic

Chirc vu

06/10/2003 dén Téng cong ty Khoang san va

Nhan vién phong mo

31/5/2014 Thuong mai Ha Tinh
01/6/2014 dén Téng cong ty Khoang san va . . ,
04/4/2018 Thuong mai Ha Tinh Phé truéng phong mo
05/4/2018 dén nay Tong cong ty Khoang san va Pho truéng phong

Thuong mai Ha Tinh

k¥ thuat va moi truong.

Thang 05/2020 Kiém nhiém thanh vién HDQT

dén nay

tai Cong ty CP Chan nudi -
Mitraco

Thanh vién HDQT

> Ong Ho6 Vin Hung — Uy vién HDQT

Béo cao thuong nién nam 2022
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Sinh nam 1984

Trinh d0 chuyén moén: Thac sy thu y

Qua trinh cong tac:

Thoit gian

Don vi cong tac

Churc vu

07/2007 — 08/2009

Cong ty TNHH Unipresident
Viét Nam — Binh Duong

Nhan vién

09/2009 — 12/2009

Cong ty ¢o phan chin nudi —
Mitraco

Nhan vién

Cong ty ¢o phan chian nudi —

01/2010-07/2014 R
Mitraco T0 truong

07/2014 — 09/2014 | COng ty co phan Chan nudi — ) Truong bo phan quan ly
Mitraco vé tinh

09/2014 —01/2021 | COngty co phan Channudi— | Truong phong quan 1y
Mitraco \'S tinh

01/2021 — dén nay Cong ty c6 phan Chan nuoi — Pho gidm déc

Mitraco

04/2021 dén nay

Cong ty CP chan nuéi — Mitraco

UV HDQT, Pho gidm
doc cong ty

GIOI THIEU BAN KIEM SOAT

> Ong Phung Vin Tan: Truéng ban kiém soat

* Sinh nam 1970

* Trinh d6 chuyén mén: Ctr nhén kinh té

* Qua trinh cong tac

Béo cao thuong nién nam 2022
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Thoi gian Pon vi cong tac Chirc vu
Tur thang 05/2000 - , ,
Trung tdm Tu van XD Ha Tinh | Phu trach Ké toan
09/2003
Tir thang 09/2003 - | Tong Cty Khoang san va TM .
Nhan vién phong dy an
06/2005 Ha Tinh
Tir thang 06/2005 - | Tong Cty Khoang san va TM
Pho6 Phong Dy an
01/2006 Ha Tinh
Tir thang 01/2006- Pén | Tong Cty Khoang san va TM B
Trudéng Ban ki€ém soat
nay Ha Tinh
Kiém nhiém thanh vién Ban _ L
Tur thang 9/2009 - , L Thanh vién Ban kiém
kiém soat Cong ty C6 phan
04/2021 soat
Chan nudi - Mitraco
Kiém nhiém Ban kiém soat
Tu thang 4/2021 . ,
, Cong ty Co6 phan Chan nudi - Truong Ban kiém soat
dén nay

Mitraco

* SO ¢6 phan nam gitr: Khong

> Ong Nguyén Pinh Luc: Thanh vién Ban kiém soat

* Sinh nam 1971

* Trinh d§ chuyén mon:

* Qua trinh cong tac

Cur nhan kinh té

Thaoi gian Don vi cong tac Chirc vu
Tu thang 09/2001 - | X4 Cam Vinh, Cam Xuyén, |
Can b thuy
11/2004 Ha Tinh

Béo cao thuong nién nam 2022

18




CONG TY CO PHAN CHAN NUOI - MITRACO

Tur thang 11/2004 -
09/2009

Cong ty chdn nuodi - Mitraco

Trudng bd phan

Tur thang 10/2009 -

Cong ty c¢b phan chan nudi

Trudng bd phéan, Pho chu

tich cong doan, thanh vién

05/2015 — Mitraco 2 )
ban kiém soat
Tir thang 05/2016- | Cong ty c6 phan chan nudi | Giam ddc trung tAm, thanh
Dén nay — Mitraco vién ban kiém soat

* S0 ¢6 phan nam gitr

- SO hitu ca nhan: 700 C6 phan; chiém ty 16 0,0175% s6 ¢ phan c6 quyén biéu

quyét.

- S hiru dai dién: Khong

> Ba Nguyén Thi Hong Van: Thanh vién Ban kiém soat

* Sinh nam 1988
* Trinh d§ chuyén mon:

* Qua trinh cong tac

K¥ su kinh té

Thoi gian

Pon vi cong tac

Chire vu

Twr thang 12/2010 -

Tong cong ty khoang san va

. thuong mai Ha Tinh — Thanh vién ban kiém so4t
dén nay
CTCP
Kiém nhiém thanh vién Ban
Tur thang 04/2021 — 2 (e A I . n 2 )
h kiém soat Cong ty Co phan | Thanh vién ban kiém soat
dén nay

Chan nuoi - Mitraco

Béo cao thuong nién nam 2022
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GIOI THIEU BAN PIEU HANH

> Ong H6 S§ Huy Thao : Giam doc Cong ty

(xem & phan giéi thiéu Hi dong quadn tri)

> Ong H6 Vin Hung: Phé giam ddc cong ty

(xem & phan giéi thiéu Hji dong quadn tri)

* SO ¢6 phan nam gitr:

- S& hitu ca nhan: 0 CP; Ty 1&: 0 s ¢6 phan c6 quyén biéu quyét

- S& hiru dai dién: Khong

> Ong Nguyén Vin Hoa — Ké toan truéng

* Sinh nam 1989

* Trinh d6 chuyén moén: Cir nhan kinh té

* Quad trinh cong tac

Thoi gian

Pon vi cong tac

Chure vu

Tur thang 11/2009- 4/2015

Cong ty ¢ phan chin nudi —
Mitraco

Nhan vién ké toan

Tu thang 5/2015- 1/2017

Cong ty ¢ phan chin nudi —
Mitraco

Phu trach ké toan

Tir thang 2/2017 dén nay

Cong ty ¢ phan chin nudi —
Mitraco

Ké toan truong

* SO ¢6 phan nam gitr

- S hitu ¢4 nhan: 0 C6 phiéu; chiém ty 1&: 0% s ¢6 phan c6 quyén biéu quyét.

- S& hiru dai dién: Khong

Béo cao thuong nién nam 2022
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NGUOI LAO PONG:
Tinh dén thoi diém 31/12/2022, Cong ty c6 143 lao dong trong d6 c6 99 nam va 44
nu

STT Trinh d S6 lwong (ngudi)

1 Trinh do trén Pai hoc 02

2 Trinh d6 Pai hoc, cao déng 28

3 Trinh 6 Trung cip 23

4 Lao dong phd théng 90

Tong 143

Bao cao thuong ni€én nam 2022
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TINH HINH TAI CHINH

=

Chi tiéu Pvt 2021 | 2022 oTang
‘ (giam)
Tong gia tri tai san Tr.dong 142.802 | 121.931 85,4%
Doanh thu thudn Tr.ddéng | 400.517 | 398.115 99,4%
Loi nhuén tir hoat dong kinh doanh Tr.déng 9.525 | (20.371)
Loi nhuan khac Tr.dong 116 (41)
Loi nhuén trude thué Tr.déng 9.642 | (20.466)
Loi nhuén sau thué Tr.déng 8.649 | (20.483)
Ty 1€ lgi nhudn tra co tic % 10%
Cdc chi tiéu tai chinh chii yéu:
Cac chi tiéu Dbvt 2019 2020 2021 2022
Chi tiéu vé kha ndang thanh toén:
+ Héso :chanh toan ngf?ln han: Lin 0.61 2.19 14 113
TS ngan han/N¢ ngan han
+ Hé s6 thanh toan nhanh:
TS Ngén han - Hang ton kho Lan 0,08 0,67| 0225| 0,11
No ngén han
Chi tiéu vé co cau von:
+ Heé s6 No/Tong tai san % 99,8 26,9 49,3 62,4
+ Hé sd No/Vén chu so hitu % 540,9 36,8 974 | 1662
Chi tiéu vé nang luc hoat dong:
+ Vong quay hang t6n kho:
Gi4 vbn hang ban vong 3,96 5.2 5,55 5,08
Hang ton kho binh quan
+ Doanh thu thuan/Tong tai san % 229,45 304 280 | 326,5
Chi tiéu vé kha ndng sinh 10i:
+ Heé 56 Loi nhuan sau thué/Doanh thu o, 4.2) 23.98 216 (5.15)
thuan
+ Heé s6 Loi nhuan sau thué¢/Vén chi so hitu | % (5.187) | 99,78 11,96 | (44,72)
+ Hé sd Loi nhuén sau thué/Téng tai san % (9,6) | 72,94 6,06 | (16,8)
+ Heé s6 Loi nhuan tur h?at dong kinh o, 4.3) 25.15 238 (5.13)
doanh/Doanh thu thuan
22

Bao cao thuong ni€én nam 2022




CONG TY CO PHAN CHAN NUOI - MITRACO

+ Ty suét loi nhudn sau thué/Vén diéu 18 % (26,7) | 2384 | 21,62 | (51,21)

CO CAU CO PONG, THAY POI
VON PAU TU CUA CHU SO HUU

Co phén:
e Von diéu 1€ cua Cong ty: 40.000.000 dong
e Tong sb cd phan cia Cong ty C6 phan Chin nudi Mitraco: 4.000.000 cd

phan
e Tbng s6 cb phan dang luu hanh: 4.000.000 c6 phan
e Loai c6 phan dang luu hanh: C6 phan pho thong

e C0 phiéu quy: Khong

Co cau co dong:

Theo danh sach ¢ dong chbt ngay 30/03/2023 co dong cua cong ty chu yéu 1a ¢b
dong trong nudc chiém 98,27%. Trong d6 co dong 1on nhét 1a Tong cong ty
Khodang san va Thuong mai Ha Tinh — CTCP.

Co ciu cb dong tai ngay 30/03/2023

STT Noi dung SO lwong c6  So c6 phan s6 hiru Ty 1¢ sé hiru
dong
1 Trong nudéc 562 3.931.032 98,3%
T6 chirc 4 2.065.400 51,6%
Cé nhan 558 1.865.500 46,7%
2 Nuwdc ngoai 10 69.968 1,7%
T6 chirc 1 1.200 0,03%
Cé nhan 9 67.900 1,67%
3 Co phiéu quy 0 0 0
Téng cong 572 4.000.000 100%
23
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Co’ cau c6 dong tai ngay 30/03/2023

m T4 chlre trong nuéc
m Ca nhan trong nwéc
m Té chirc nwéc ngoai

m Ca nhan nuwd&c ngoai

Danh sach c6 dong nam giir trén 5% von co phan cia Cong ty

STT Cé dong PKKD Pia chi Co phan TV 18
nam giir
Tong cong ty S6 02 duong Vii
Khoang san va Quang, TP. Ha o
1 i et [8E) 3000310977 Tinh, tinh Ha 2.051.000 51,28%
Tinh — CTCP Tinh
Cong 2.051.000 51,28%

Tinh hinh thay d6i von dau tu ciia chii s¢ hiru: khong

Co phiéu quy: Trong nim 2022, Cong ty khong c6 su mua ban va giao dich vé cd

phiéu quy.

Bao cao thuong nién nam 2022
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BAO CAO VA PANH GIA CUA BAN GIAM POC

TINH HINH HOAT PONG
SAN XUAT KINH DOANH

CHI TIEU

Doanh thu thuan vé ban hang va cung

cép DV
Gia v6n hang ban

Loi nhuan gdp vé ban hang va cung cap

DV

Doanh thu hoat dong tai chinh
Chi phi tai chinh

- Trong do: Chi phi lai vay
Chi phi ban hang

Chi phi quan ly doanh nghiép

Loi nhuan thuan tir hoat dong kinh
doanh

Thu nhap khac

Chi phi khéc

Loi nhuan khac

Téng loi nhuan ké toan trude thué
Chi phi thué TNDN hién hanh

Loi nhuén sau thué thu nhédp doanh
nghiép

Béo cao thuong nién nam 2022

Nam nay

398.115.477.500
408.651.270.633

(10.535.793.133)

180.586.044
2.228.197.077
2.228.197.077
2.186.391.724
5.656.094.396

(20.425.890.286)

0
40.854.580
(40.854.580)

(20.466.744.866)
16.800.000

(20.483.544.866)

Nam trwoc

400.517.484.000
380.528.537.757

19.988.946.243

956.676.702
1.438.550.442
1.438.550.442
3.274.103.883
6.707.203.313

9.525.765.307

159.481.818
42.968.240
116.513.578

9.642.278.885
992.436.294

8.649.842.591

So sanh
2022
/2021

99,4%
107,4%

18,9%
154,9%
154,9%

66,7%

84,3%

95,1%

1,7%
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" e a Nam Nam Nam Nam Nam

T Chi Tiéu byt 2018 2019 2020 2021 2022

1  Doanh thu Tr.d 251.528  257.167  397.722 400517  398.115

2 Loinhuan sau thué Tr.d 4791 (10.685) 95.377 8.649  (20.483)

3 Thunhap BQ Tr.d 6,840 7,096 8,484 8,780 9,054

4  Téng tai san Tr.d 140350  111.627  130.743 142.802  121.931

5  Vbén cha sé huu Tr.d 10.891 206 95.583 72.342 45.804

6 Vbéndiéu lé Tr.d 40.000 40.000 40.000 40.000 40.000

7 CH the % 0 0 67,1 10%

8  Tdng dan nai Con 3.800 2.500 3.800 3.800 3.500

g L OOl e e 1.198  (2.671) 23.844 2162 (5.120)

phiéu
Tinh hinh tai san
SS (%)
Chi tié Pvt 2021 2022
1heu v 2022/2021
Tong tai san Pong  142.802.150.826 121.931.264.283 85,4%
Tai san ngan han bong  99.347.150.454  85.723.025.347 86,3%
Tién va cac khoan twong duong tien Poéng  7.338.152.784 1.478.834.900 20,2%
Céc khoan phai thu ngn han Dong  7.635.952.897  5.890.700.394 77,1%
Hang ton kho Dong  83.441.142.984  77.530.272.399 92,9%
Tai san dai han Pong  43.455.000.372  36.208.238.936 83,3%
Tai san ¢6 dinh Pong  32.920.526.163  26.113.438.275 79,3%
Tai san dai han khac Pong  10.534.474.209  10.082.789.661 95,7%
Tinh hinh ng phai tra
26
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Cn SS (%)
TT Chi tiéu Dvt 2021 2022 20222021
Nophaitra ~ DPong  70.459.485.321 76.126.986.235 108%
| Nonganhan Dong  70.459.485.321 76.126.986.235 108%
2 No dai han Pong 0 0

Céc khoan no phai tra ting so voi ndm 2021 8%. Co cdu no phéi tra 1a no ngin
han.

CAC GIAI PHAP TRIEN KHAI
THUC HIEN TRONG NAM 2022 27
=
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> Cong tac quan tri, diéu hanh

Trude tinh hinh kho khin trén, Ban diéu hanh d3 dua ra cac giai phap dong b
dé thuc hién KH SXKD 2022, dua ra cac mili nhon va ké hoach ngay tur dau nim
va bam sat trién khai thue hién, danh gid viéc thuc hién nhiém vy, gidi phap co ban
dat yéu cau.

Giao trach nhiém cho truéng don vi; khoan san lugng tan tung don vi, td; cac
don vi xay dung ké hoach thuc hién nhiém vu nam, hang thang. Vi vay, da phat
huy vai tro, trach nhiém cua ddi ngii cdt can trong thyc hi¢n nhiém vu tai don vi.
> V& cong tac an toan, phong chong dich:

Phong chdng dich Covid — 19: Ban diéu hanh niam chéac dién bién tinh hinh,
bién chiing cua dich, su chi dao cta Tinh, Tong cong ty dé linh hoat, thich Gmg va
dua ra cac giai phap phong chéng dich dam bao an toan cho nguoi lao dong;

Phong chéng dich ta Chau phi va cac cac dich bénh khac trén dan lon: trudc
dién bién phirc tap cta dich bénh, Ban diéu hanh di chi dao Hoi dong k§ thuat ra
soat phwong an, bd sung quy dinh, quy trinh, hudéng din cong tac phong dich tai
cac cong doan, cac diém; trién khai chéng dich cép do dac biét tirng thoi diém, sat
voi thuc té, ddc thu cua tung don vi. Giao ¢4 nhan truéng cac don vi chiu trach
nhiém vé dam bao an toan dich bénh tai don vi, to chtrc tip huan quy trinh, quan
tri¢t tinh hinh, van dong nguoi lao dong néu cao y thirc, trach nhi¢m va giao nhiém
vu timg c4 nhan trong phong chdng dich. Vi viy, giit vitng co ban an toan trong
cac dot bung phat cao diém, uy hiép. Pay 1a su nd luc cua ngudi lao dong trong
thoi gian qua.
> Vé cong tac k¥ thuat

Tir dau nam 2022, Hoi dong k¥ thuat da xdy dung cac kich ban cho tung diéu
kién thi trudmg dé linh hoat ap dung, nham duy tri ning suit nhung giam gia thanh.
Vi viy, cac chi tiéu k¥ thuét tiép tuc dugc duy tri, cai thién so voi ké hoach va
cung ky 2021;

Nhén dinh nhu cau lon gidng hau bi trén thi truong, cong ty da tap trung cong
tac lam gidng dé tao ra dugc nhitng san pham dap tmg nhu cau thay thé dan noi bo
va xuét ban ra thi trudng. Trong nam, di xuat ban 914 con lon gidng hau bj mang
lai 7 ty dong doanh thu va 915 triéu dong lo1 nhuan, dac biét 1a mé thém duoc 1
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khéch hang tai Lang Son va 2 khach hang tai Ha Tinh, day s€ 1a nhitng khach hang
lau dai gop phan cho sy 6n dinh ctia san pham lon hau bi thoi gian t6i.

Khi thi truong c6 chidu hudng giam, keo dai, Cong ty ap dung “Chuong trinh
khi thi truong binh thuong, gia ban bang hodc xdp xi gid thanh” viéc ap dung da
giam chi phi thirc an do chuyen d6i sém cac dong thirc an cho lon thwong pham,
nhung van dam bao du diéu kién dinh dudng cho dan lgn va an toan phong dich.

Hoan thanh va vuot, dac biét 1a ty I¢ loai thai lon giéng thuong phém: giam
2,5% so voi ké hoach va 29,6% so véi cung ky 2021; ty 1& chét va loai thai lon
thuong pham giam 4,1% so voi ké hoach va giam 23,3% so véi cung ky 2021.
> V& cong tac quan Iy tai chinh, von va gia thanh:

Ngay sau hoi nghi tong két naim 2021, Ban diéu hanh da chi dao hoan thién Quy
trinh quan ly Xuét — nhép (Quy trinh 08/QT KSNB), dong bd biéu miu bao cdo,
cong tac kiém tra, kiém soat trong toan bd hoat dong quan 1y. T6 chirc tip huin
nhan thirc, thau hiéu dén cac thanh phan, doi ngii can b quan 1y va van hanh thir
01 thang, tiép tuc hoan thién va tap huan dua vao ap dung ngay tir ddu nam. Mic
du v6i dia ban rong, nhiéu dau méi, lai phai thuc hién nghiém ngit quy trinh phong
dich khi dén trang trai lam viéc, nhung cac phong chuyén mén: Phong ké toén,
Phong Quan 1y vé tinh, Phong kinh doanh da b tri, t6 chuic kiém tra tai cac don vi
trai nai 2 lan/thang, tai cac trai thuong pham 1 lén/théng; xay dung ké hoach thu
hoi v6 bao; tiéu hiy vo thude dinh ky tai cac don vi 10-15 ngdy/ lan/don vi; sap
xep vO bao thuc an gia suc hang ngay; thu hdi vo bao thirc an gia suc 1 thang/1
1an/1 trai; tai cac trai nai cap — thu hdi v6 thude trong ngay; t6 chirc danh gia chat
lwong lon 21, 63 diéu chuyén giita cac giai doan gop phan giam ty 18 loai thai & cac
giai doan sau.

Day 1a cai tién 16n trong cong tac quan 1y, thoi gian dau van hanh gip nhiéu tré
ngai, nhung d6i ngil can bd quan 1y da nd luc, chiu kho va dan di vao nén nép,
mang lai hiéu qua thiét thuc trong quan 1y kinh té.

Gia thanh nam 2022: Ban diéu hanh di dua ra cac giai phap cu thé, chi tiét, cat
giam viéc mua sdm, tan dung viéc sira chira tai chd.... nhung chua dat chi tiéu, do
gid thirc an gia suc lién tuc tang cao ca nam tang 7 dot véi muc tang 1.700d/kg,
tuong duong voi gia thanh lon thuong pham ting thém 5.100 d/kg.
> Vé cOng tac to chirc, can b0 va lao dong

Nam 2022, bd nhiém 02 pho phong, 01 t6 trudng, 06 to pho; luan chuyén 07
lugt; x1r Iy ky luat 04 dong chi.
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Tinh hinh lao dong c¢6 nhiéu bién dong, do dic thu phai cdm trai 1au ngay, murc
thu nhap con thip so v6i cac don vi cung nganh. Pau ky 2022: 138 lao dong, tuyén
dung bo sung 42 lao dong, cham dut HDLD 40 lao dong.

DPam bao viéc 1am 6n dinh, chi tra kip thoi luong va cac ché do theo quy dinh.

| KE HOACH PHAT TRIEN

< KE HOACH NAM 2023:

TT Chi tiéu Pvt K¢ hoach Ghi chu
1  Toéng dan nai Con 3.500
2 Doanh thu Triéu dong 360.000
3 Loi nhuan sau thué Triéu dong 5.000
4 TNBQNLD Ng.d/ng/thang 9.000

< GIAI PHAP THUC HIEN
» Cong tac an toan dich bénh:

Dich bénh Covid-19 trén nguoi:

BCD nim chic dién bién tinh hinh, dién bién cua dich va chi dao ctia Tinh,
TCT, phdi hop co quan chuyén mén dia phuong dé linh hoat, thich ing va dua ra
cac giai phap PCD dam bao an toan cho NLD;

Dich bénh trén dan lon:

Ban diéu hanh, Hoi dong k¥ thuat danh gia, rat kinh nghiém, bd sung, hoan
thién lai Quy trinh phong chong dich; t6 chuc tap huin, huéng din cu thé, chi tiét
va ting cuong cong tac kiém soat viéc thuc hién. Uu tién dau tu, bo sung phuong
tién, MMTB, nguén luc cho cong tac phong chéng dich; thuc hién tAm soat mam
bénh dé c6 giai phap kiém soat.

Giao truong don vi, cd nhan dugc giao nhi€ém vu chiu hoan toan trach nhi¢ém vé
cong tac an toan dich bénh tai don vi, tai cac khau, céac diém. Kiém soat chat ché
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cac 16 hdng, vat chii trung gian, viéc van hanh cac diém khir tring vong ngoai, dam
bao nghiém ngdat va sat trung k¥ trudc khi vao trang trai.

Thue hién cong tac khen thudng, ky luat trong cong tac phong chéng dich.

» Cong tac ky thuat: , ‘

Pau tu ham lugng ky thuat nang cao cong tac giong, Ho1 dong k¥ thuat nghién
ctru, nang chat luong va ting dan nai cap ba, cAp me, duc cip bd bang viéc mua
tinh, duc dé chi dong ngudn duc cip bd, nai cip ba tai chd phuc vu cho nhu cau
thay thé dan, ting dan trong twong lai va tiét kiém chi phi; chun héa va kiém soat
chit quy trinh lam giéng, nang cao ning suit san xuat dan nai.

Hoan thién, ddng bd Quy trinh k¥ thuat chin nudi, chdm séc gin Quy trinh
08/QT-KSNB; td chirc tap huén, thi, kiém tra nhan thuc, tay nghé va kiém soAt
viéc thuc hién, danh gid lao dong, xép lvong, nang luong, khen thudng, ky luat kip
tho1, thoa dang.

Hoan thién dinh mac KTKT sat voi thuc té, dic biét véi kich ban thi truong kho
khin va tiét giam chi phi nhung van dam bao quy trinh k§y thuat. Tang cudng kiém
soat viéc thuc hién. Ap dung phﬁn mém quan ly nai va thuc hién cac quy dinh Luat
chan nuoi, co s¢ an toan dich bénh.

Tiép tuc duy tri, phat huy tri tu¢, thuc tién, ky nang cua doi ngti k¥ thuat tai to,
cac don vi dé khic phuc céc tdn tai, xur 1y cac mam bénh hién hitu va tiém an cung
voi viée thue hién va kiém soét quy trinh k¥ thuat tai don vi. Tiép tuc nang cao cac
chi tiéu k¥ thuat nhu sb con cai sita/nai; gidm ty 1€ chét va loai thai cac dbi tuong
lon, nang chét lugng, trong lugng lon 21, 63, giam gia thanh san XUAL;
> Cong tac quan ly, giam gia thanh san xuit:

Xay dung va thyc hién chuong trinh tiét kiém, cat giam t6i da chi phi dé ung
pho véi tinh hinh kho khin cta thi truong, Hoi dong k¥ thuat, cac phong chuyén
mén, cac don vi, cc to, trai liét ké danh muc chi phi dinh muc, phat sinh tai don
vi, bd phan va thuc hién cat giam t6i da co thé.

Tap trung cong tac phat trién thi trudng tiéu thu san pham dé thyuc hién ding ké
hoach, dic biét xuét ban lon gidng thwong pham binh quan 1.500-2.000 con/thang.

Ban diéu hanh cé ké hoach tim kiém cac ngudén von dé bu dap cho ngudn vén
thiéu hut, tng pho véi dién bién thi truong;
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BAO CAO PHAT TRIEN BEN VUNG

> Vékinh té

Niam 2022 vira qua, ching ta phai d6i mat nhiéu khé khin vé thi truong va dich
bénh din dén két qua san xuat kinh doanh khong dat ké hoach nhung Cong ty giir
viing on dinh, an toan vé nguol va tai san, chi tiéu ky thuat dugc nang Ién, hoat
dong ngay cang di vao nén nép, doi séng ngudi lao dong duoc chiam lo..., Hoi dong
quan tri ghi nhan, danh gid cao sy truéng thanh, tam huyét, trach nhiém cua doi
ngil can b cbt can va trach nhiém cao cua nguoi lao dong.

> Nguoilao dong, doi sdng thu nhép:

Véi dic thi hoat dong san xuat cia Cong ty nén lao dong bt budc phai an & tap
trung khong duoc di vé dan dén lao dong cua Cong ty thudng xuyén co su bién
dong. Trong nim Coéng ty tuyén dung tuyén dung bd sung 42 lao dong, chdm dut
HDLD 40 lao dong; Pam bao viéc lam 6n dinh, chi tra kip thoi lvong va cac ché
do theo quy dinh. Mt thu nhap binh quan dat 9.054 tri¢u déng/ngudi/théng; Dong
cac loai bao hiém: 1,9 ty ddng; Chi tra luong thang 13/2021 véi sb tién binh
quan: 18,871 triéu dong/nguoi; Chi tién 1&, 1am thém, sinh nhat. ....vSi s6 tién 1,363
ty dong; dé nghi déng méi bao hiém x3 hoi cho 19 trudng hop; dé nghi bao hiém
x4 hoi chi tra ché dd Covid-19 cho 40 truong hop; hoat dong tham hoi, dong vién
kip thoi dén can bo cong nhan vién.... Gop phan dong vién ngudi lao dong yén
tdm cOng tac

Mirc lwong binh quin qua cac nam:

NAM PON VI TINH LUONG BINH QUAN
2013 Pong/nguoi/thang 5.640.000

2014 Dong/ngudi/thang 6.830.000

2015 DPong/ngudi/thang 7.350.000
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2016 DPong/ngudi/thang 7.650.000
2017 Dong/ngudi/thang 6.450.000
2018 DPong/nguoi/thang 6.840.000
2019 Dong/ngudi/thang 7.096.500
2020 Dong/ngudi/thang 8.484.000
2021 Pong/nguoi/thang 8.780.000
2022 DPong/nguodi/thang 9.054.000

> Cong tac cong dong

Cong ty tich cuc tham gia cac hoat dong x4 hoi theo ding tinh than chi dao cia
Pang iy Tong cong ty: Hd trg xay dung nong thong méi 90 triéu dong (xa Ha Linh
30 triéu ddng xom Vinh Cat 40 tri¢u dong; xém Nam Phong 20 triéu déng) Ho
tro Truong mam non Ky Phong s tién 5 triéu dong; Tang qua Tet cho gia dinh c6
hoan canh kh¢ khan, chinh sach trén dia ban dong quan, vdi so tién 26 triéu dong;
40 suat qua tri gia 12 triéu ddng nhan ngay 27/7 cho cac gia dinh nguoi c6 cong tai
2 xa dia ban dong quan.

DANH GIA CAC MAT HOAT
DONG CUA CONG TY

> Hoat dong sin xuat kinh doanh, thi truong:

Mic du két qua SXKD niam 2022 khong dat ké hoach dé ra, tuy nhién trong bdi
canh chung cua ca nén kinh t& va nganh chin nuéi lon thi day 13 yéu td bat kha
khang. Thanh cong ctia Cong ty trong nam vua qua la dadm bdo an toan dich bénh,
gilr viing dan lon nai, tao vi¢c lam thu nhap 6n dinh cho nguoi lao dong, tao tién dé
cho ké hoach phat trién cia cac nam tiép theo.
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> V& cong tac quan tri nhén su:

V& nhan sy Hoi déng quan tri: Hién nay HDQT Céng ty ¢6 05 thanh vién.

V& Ban diéu hanh: Mic du gip nhiéu kho khin vé thi trudng, ngudn von... Tuy
nhién, Ban diéu hanh di tap trung 1am tot viéc phan cong nhiém vu cho cic dau
mbi, nang cao cac chi tiéu k¥ thuat, ddm bao an toan dich bénh cho dan lon.
> Vé cong tac an toan dich bénh:

Du tinh hinh dich bénh dién bién phic tap, nguy co lay lan cao nhung Cong ty
d3 trién khai tot cac bién phap phong ngira va ludn uu tién cho phong chdng dich.
Vi vay suc khoe cua dan lon luon on dinh va khong lam bung phat dich bénh.

DANH GIA CAC MAT HOAT
DONG CUA BAN GIAM BOC

Trong nim 2022, Hoi ddng Quan tri (HPQT) tiép tuc chl trong cong tac
giam sat tuan thu cac chi dao diéu hanh, dam bao tit ca cac Nghi quyét, Quyét
dinh, chi dao ctia HPQT duoc giam sat tién do thuc hién chit ché, thudng xuyén
va 10 trach nhiém. HDPQT da thuc hién gidm sat Ban Piéu hanh theo quy dinh tai
Piéu 1¢, Quy ché t6 chirc va hoat dong cuia HPQT, va cac quy dinh phan cép ty
quyén ctia HPQT, cia Giam dc Cong ty. Theo yéu ciu cia HDQT, Ban Diéu
hanh d3 hoach dinh, xay dung va ding ky ké hoach, nhiém vu cu thé va to chirc
thuc hién, kip thoi bao cao HPQT céac két qua thuc hién, cling nhu nhirng ton tai,
vuéng mac va dé xuat dé HPQT xem xét xir 1y, diéu chinh phu hop

Két qua giam sat cho thiy Ban Giam dbc Cong ty da thuc hién nhiém vy dugc
giao véi tinh than trach nhiém cao nhat, mic du tinh hinh thi trudng gip nhiéu kho
khin, lam déo 10n, pha v& hét cac ké hoach hoat dong. Ban Giam ddc thuc hién
nghiém tic Nghi quyét Pai hoi dong cd dong, cac Nghi quyét, Quyét dinh cua Hoi
ddng quan tri, ddng thoi bam sat thuce tién, linh hoat trong cong tac diéu hanh, phu
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hop voi bién dong thi truong, diéu kién dich t& nham dem lai hiéu qua kinh doanh
t6t nht.

HDQT déanh gi4 cao nhitng nd luc, giai phap ctia Ban diéu hanh vi sy 6n dinh,
an toan va phat trién bén vimg cta Cong ty.

KE HOACH VA PINH HUONG CUA HDQT >
TT Chi tiéu Pvt K¢é hoach Ghi chu
1 Toéng dan nai Con 3.500
2 Doanh thu Triéu dong 360.000
3 Loi nhuan sau thué Tri€u déng 5.000
4 TNBQNLD d/ng/thang 9.000.000

QUAN TRI CONG TY

HOI PONG QUAN TRI>

Thanh vién va co cau cua Hi dong quan tri

Hién nay HPQT gdm c6 05 thanh vién

< Ong Bui Van Minh - Chu tich HBDQT
% Ong H6 S§ Huy Thao - Uy vién HDQT
% Ong Hb Vian Hung - Uy vién HDQT
% Ong Nguyén Hong Hop - Uy vién HDQT
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< Ong V& Thi Hoa - Uy vién HPQT ddoc lap

Cic tiéu ban thudc Hoi ddng quan tri
Vi quy mo hién tai, Cong ty khong thanh 1ap céc tiéu ban
Hoat dong ciia Hoi dong quén tri

- Hoi dong quan tri cong ty da xdy dung chuong trinh cong tac va phan cong
nhiém vu cu thé cho timg thanh vién, t6 chtc hop thudng ky hang quy dé kiém tra
viéc thuc hién ké hoach san xuat kinh doanh ctia Cong ty va xdy dung ké hoach
diéu hanh cho cac quy tiép theo.

- HPQT Cong ty da t6 chirc cac phién hop theo dung quy dinh tai Diéu 1¢
Cong ty, thuong xuyén chi dao, phdi hop, trao d6i, hd tro Ban diéu hanh xu 1y,
thdo g& nhiing kho khan vuong méic trong hoat dong SXKD, kip thoi dua ra
phuong an, giai phap phu hop, nho d6 cac giai phap, chién lugce dua ra déu o tinh
kha thi gop phan duy tri hoat dong ctia Cong ty trong thdi ky hét sire khé khan.

- Thong qua kiém tra, gidm sat va cong tac kiém toan dinh ky, viéc sir dung
vbn clia cong ty diing muc dich, c6 hiéu qua.

1 | ong: Bui Van Minh Chatich |  03/03 100%
2 | 6ng: H6 S§ Huy Thao | Uy vién 03/03 100%
3 | 6ng: H6 Van Hung Uy vién 03/03 100%
4 | 6ng: Nguyén Hong Hop| Uy vién 03/03 100%
5 | ba: Vo Thi Hoa Uy vién 03/03 100%
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CAC NGHI QUYET VA QUYET DINH CUA HPQT

S6 Nghi quyét/Quyét \ A
Stt dinh Ngay Noi dung
Chot danh sach co dong to chuc
1 02/NQ-HbQT 18/03/2022 Dai hoi dong c6 dong thuong nién
2022
Thong qua KQSXKD nim 2021, Ké
2 03/NQ-HbQT 18/03/2022 hoach SXKD nam 2022

1. Thong qua két qua san xuat
kinh doanh 2021 va KH SXKD
nam 2022.

2. Thong qua BCTC nam 2021 da
dugc kiém toan.

3. Thong qua bao cdo hoat dong
cua HDQT nam 2021, ké hoach
hoat dong nam 2022.

4. Thong qua bdo cao cua BKS
nam 2021, ké hoach hoat dong
nam 2022

5. Théng qua quyét toan thu lao
HDQT, BKS niam 2021 va ké
hoach chi tra nam 2022.

6. Thong qua lya chon don vi
kiém toan bao c4o tai chinh nam|
2022.

7. Thong qua phuong an phan
phéi loi nhuan nam 2021,

3 07/NQ-DHDbCD 28/04/2022

Phé duyét BC KTKT, Du toan thi
4 08/NQ HBbQT 13/04/2022 cong cong trinh ho chira nudc phuc vu
SX tai TT. Ky Phong.
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Phé duyét KH Lua chon nha thau thi

5 09/NQ-HbQT 25/04/2022 (cong cong trinh hd chira nude phuc vu
SX tai TT. Ky Phong

Thong qua Quy 1/2022, Ké hoach
SXKD Quy 11/2022

Nghi quyét thong qua lua chon don vi
kiém toan BCTC nam 2022

Thong qua phuong an vay vbn phuc
vu san xuat kinh doanh

6 10A/NQ-HbQT 27/04/2022

7 11/NQ-HbQT 29/06/2022

8 12/NQ-HDbQT 20/07/2022

9 13/NQ-HPQT 14/09/2022 Nghi quyét HDQT hop quy 111/2022

Quyét dinh cur can bd di cong tac tai

Indonesia

NQ V/v thong qua phé duyét BC KTKT,
du toan, bao gia thiét bi va ké hoach lya

8/11/2022 chon nha thau thi cong, lip dit may phat

dién Biogas tai TT. Ky Phong

10 14/Qb 26/10/2022

11 15/NQ-HDQT

Hoat dong ciia thanh vién Hoi dong quan tri doc lap

Thanh vién Hoi déng quan tri doc 14p tham gia tat ca cac cudc hop va giai quyét
cac van dé thudc thadm quyén cua Hoi dong quan tri. Thanh vién HPQT doc 1ap da
dong gop nhitng v kién quy bau trén tinh than doc 1ap, dong gop vao su phat trién
cua Cong ty

Danh sich cac thanh vién Hoi ddng quan tri cé chirng chi dao tao vé quan tri
cong ty: Khong

BAN KIEM SOAT

Thanh vién va co ciu ciia Ban kiém soat
Ban kiém soat gdm c6 03 thanh vién
< Ong: Phung Vin Tan - Truong Ban kiém soat
38
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< Ong: Nguyén DPinh Luc - Thanh vién Ban kiém soat
< Ong: Nguyén Thi Hong Van - Thanh vién Ban kiém soat
Hoat dong cia Ban kiém soat

Trong nim 2022, Ban Kiém soat 3 bam sat chuong trinh hoat dong dé trién
khai cong tac, cu thé nhu sau:

- Thuc hién giam sat, kiém tra tinh hop 1y, hop phép, tinh trung thuc va murc
d6 can trong trong quan 1y, diéu hanh hoat dong SXKD ctia Cong ty;

- Tham gia céc phién hop dinh ky va bat thuong ciia HPQT

- Giam sat viéc thuc hién Nghi quyét bPai hoi déng cd dong va cac nghi quyét
cua HDQT.

- Kiém tra viéc tuan thu Quy trinh nghiép vu, Quy dinh ndi bd cua Cong ty

- Xem xét vé tinh hinh quan 1y cong ng; stra chira 16n; viéc ky két, thuc hién
hop ddng mua vt tu hang hoéa.

- Giam sat két qua kiém toan Bdo céo tai chinh ndm 2022 cta Cong ty

- Tham dinh Béo céo két qua kinh doanh, B4o céo tai chinh, Bio cdo cong tac
quan ly cuia HDQT nam 2022.

Qua kiém tra giam sat, Ban kiém soat déu c6 Béo cao két qua kiém soat va da
c6 v kién gop ¥ v6i HPQT,Giam ddc trong cong tac quan 1y va diéu hanh. Nhin
chung, cong tac diéu hanh cia HDQT, Ban Giam dbc déu tuan thu ding theo Piéu
1¢ Cong ty, cac quy tac, quy ché chung va Phép luat cia Nha nudc.

Cac cudc hop cua Ban kiém soat

Ay Re Ty 1€ ,
. So buoi * Ly do
T ThanhvienBks ~ ChUevd hopBKS dltrh;';“ khong tham
tham du whop du hop
A < A Truong o
1 ong: Phung Van Tan BKS 03/03 100%
2 ong: Nguyén Dinh Luc | Panh vién 03/03 100%
BKS
ba: Nguyén Thi Hong  Thanh vién .
3 S, s 03/03 100%
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GIAO DICH, THU LAO, LUONG
THUONG CUA HOI BONG QUAN TRI,
BAN GIAM DOC, BAN KIEM SOAT

Quy luong, thu lao

: ; So R
TT X Theo Nghi quyét T £ Ghi chu
Dién giai DHPCD luqr}g. Mtrc chi thuc té
nguoi

1 Chutich HBQT 72.000.000 01 72.000.000
2 Uy vién HDQT 192.000.000 04 192.000.000
3 Trudéng BKS 48.000.000 01 48.000.000
4 Thanh vién BKS 60.000.000 02 60.000.000
5 Thuky HDQT 24.000.000 01 24.000.000
Cong 396.000.000 09 396.000.000

Giao dich c0 phiéu ciia c6 dong ndi bo: Khong

Hop df)ng hoac giao dich véi c6 dong noi bo: Khong

Viéce thwe hién cic quy dinh vé quan tri Cong ty: Cong ty ludn tuan thu va thyc
hién ding theo quy dinh phap luat, quy ché noi bo vé quan tri cong ty, dong thoi
xem xét cac thong 16 tot vé quan tri dé ap dung sao cho phu hop véi doanh nghiép
va mang lai hiéu qua thuc té.

40
Bao cao thuong ni€én nam 2022



CONG TY CO PHAN CHAN NUOI - MITRACO

BAO CAO TAI CHINH
Niam 2022

Phan thuyét minh Bao céo tai chinh di cong bo tai
ngay 29/03/2023 tai website:
www.channuoimitraco.com.vn

Béo cao thuong nién nam 2022
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