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HCM City, 25 April 2023
V/vrCép nhat két qua cai thién 16 va phuong 4n khic
khuc két qua kinh doanh Q1.2023
Re.: Updates on loss reduction results and the plan to

recover from the negative business results in 01.2023

Kinh giri: SO GIAO DICH CHUNG KHOAN TP. HO CHi MINH
Respectfully to: HO CHI MINH CITY STOCK EXCHANGE

Theo yéu cdu ciia S& GDCK TP.HCM (HOSE). CDBECO phai trinh bay Phuong 4an khic phuc 1§
kinh doanh trong thoi gian téi.

CBECO must present a plan to overcome business losses in the near future at the request of the Ho
Chi Minh City Stock Exchange HCM (HOSE).

Trong Quy 1.2023, CDBECO d4 nd lyc rét nhiéu dé doanh thu ting truéng 23% v& san luong kinh
doanh thyc hién. Tuy nhién tinh hinh GDP Quy 1.2023 chi ting 3.2% va chi phi d4u vao vAn neo &
mu'c cao dén dén gia von hang hoa san xuét ddi 1én trung binh 22.95% so v6i Quy 1.2022. V& vide co
géing cai thién tinh trang thu 186, CDBECO d4 thuc hién nhiéu giai phép cai thién 18 kinh doanh. Cu the
la: . "j
In the first quarter of 2023, CDBECO has made great efforts to increase revenue by 23% in terms of
business output. However, GDP in the first quarter of 2023 only increased by 3.2% and input costs
remained high. leading to the cost of manufactured goods increasing by an average of 22.95%
compared 1o the first quarter of 2022. In order to improve the situation of loss, CDBECO has
implemented many solutions to improve the business loss. Namely:

- Pad ting @ phu va kénh phén phdi dé ting san lugng ban hang. Trong théng 03/2023, CDBECO

da c6 lai

- Increased coverage and distribution channels to increase sales volume. In March 2023,
CDBECO was profitable.

- Tbi uu héa chi phi hoat ddng san xuét kinh doanh nhung thit khong may 1a chi phi nguyén vat
liéu du vao, chi phi van chuyén vin gift miic da tang tir nam 2022 trong nhung khi nhu ciu
giam sut budc cong ty khong thé ting dugc gia ban. Do d6, két qua kinh doanh Q1.2023 ciia
CDBECO vén 18.

- Optimizing production and business costs, but unfortunately, the cost of input materials and
transportation costs have remained at the level that has increased since 2022, but when the
demand decreased, the company could not increase sale price. As a result, CDBECO's Q1.2023
business results are still negative. .

- Dé c6 thé khiic phuc 15 trong thdi gian téi ddy, CDBECO s& phai nd lyc hon dé dat két qua kinh
doanh tt hon trong Q2.2023 khi hy vong v& ting truéng GDP cta Viét Nam tré nén tdt hon,
thong qua:
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- To be able to overcome losses in the near future, CDBECO will have to work harder to achieve

better business results in 02.2023 when the hope of Vietnam's GDP growth becomes better. By

+  the followings

1. T6i wu gid von hang ban/ Optimization of Cost of Goods (COGS):

CDBECO s& sp xép lao dong doi thira va ting ning xuit lao dong dé giam chi phi

nhén cong.

To reduces labor costs. CDBECQ will organize execess labor and increase labor

productivity.

CDBECO s& ciing ¢6 va hop tic véi cac ddi tac nha phan phdi 16n trong khu vuc
Mekong va Trung b dé diy manh cac san phdm Chuong Duong dén cic ving tiém
nang.

CDBECO will strengthe and collaborate with major distributor partners in the Mekong
and Central region to promote Chirong Dwrong produsts in potential markets.

CDBECO s& tiép tuc phdi hop v6i cong ty me dé tdi vu hon nita chi phi gia vdn dong

thoi giam thiéu kha ning bi ting gid nguyén vét lidu & bao bi.

CDBECO will contine to work with the parent company to reduce the cost of capital
while limiting the prossibility of material price increases.

CDBECO s& tim kiém céc lwa chon nguyén liéu thay thé va gia cong dé giam gié thanh.
To cut costs, CDBECQ will look into alternative material options and machining.
CDBECO dang t6i vu héa chi phi van chuyén bing cach st dung dich vu bén thi ba

CDBECQO is optimizing logistic costs by using services of the third parties.

2. Gia tang d¢ phi/ Better geographical coverage:

CDBECO tiép tuc nd luc ting d6 phii ban hang cfing nhu mang luéi phan phdi tai khu vue
TP. HCM va khu vyec tinh. Ciing cd ngu%m lyc ban hang s€ duge vu tién dé hd trg cho ting
trudng phan phdi.

CDBECO will continue to make extra effort to achieve better sales coverage as well as
distribution network in Ho Chi Minh City and other provinces. To support distribution

growth, the sales team will be strengthened as a priority.

3. Hoan thi¢n hé thong phén phéi/ Refinement & growth of the distribution system:

Tiép tuc hoan thién va phat trién hé théng phan phdi.

Continue to refine and grow of the distribution system.

Xay dung céc nha phan phdi cdp 1 & cac khu vye xa TPHCM nhu: phia Nam Dong bing
song Ciru Long, mién Trung va mién Béc.

Building distributors hub in areas far from Ho Chi Minh City such as: the South of the
Mekong Delta, the Central and the North.

Tang cudng du tu dé tiép can céc clp d6 khac nhau trong hé théng phén phdi, tic 1a céc
dai 1y va diém ban 1¢ tai kénh Truyén théng.

More investments will be made to reach out to different levels of the distribution value
chain, i.e., dealers & retail outlets in the general trade.

Tiép tyc phat trién kinh doanh tai Kénh MT va ting cudng su hién dién tai cac dbi tac MT
pht hop cua kénh MT.
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CDBECO will also continue to grow the Modern Trade (MT) business and develop greater
presence at suitable MT partners.

« - Chuong Duong s& danh thém nd lyc va nguén luc ¢ dem céc nhén hang ctia minh dén gin
hon va d& tiép can hon d6i voi ngudi tidu ding cubi.
Greater effort and resources will be committed to make CDBECO brands closer and more
accessible to end consumers.

. - Tiép tuc khai thic c4c co hoi kinh doanh true tuyén kha thi.

Continue to explore more feasible online sales opportunities.

4. Phat trién cdc nhin hang/ Development of brands:

Céc nd lyc phét trién thuong hiéu sau day s& dugc trién khai tir Quy 2 nim 2023 va tiép tuc
duy tri trong ndm 2023:

The following brand development efforts will be implemented in 2022 and continued into
2023:

- Tiép tuc nd luc tai két ndi voi nguoi tidu ding qua hé théng phéan phdi ban 1& tdt hon, ting
cudng do phu hinh anh va tuong tic (tryc tuyén 13n ngoai tuyén) dé thuc ddy tiéu thy theo
cach nhanh chéng dic biét trong céc dip 18 tét
Continues our efforts to reconnect with consumers via a better retail distribution system,
increased visual coverage, and engagement (both online and offline) to drive consumption
in new way. particularly during the holidays

- D4y manh cic san phim nuéc giai khat voi bao bi chai nhua dé tan dung nhu céu thi
trudng va sir dung hiéu quéa day chuyén san xuét san phim chai nhua .

Promote beverage products with plastic botile packaging to take advantage of market
demand and effectively use plastic bottle product production lines.

- Xay dyng chuong trinh Marketing tir Q2-2023 d& phét trién c4c nhan hang
Dculup Marketing program from Q2-2023 to develop brands

Chiing tdi tin ring nhitng bién phap ndy s& gitip Chuong Duong phuc héi va kinh doanh ¢6 10=r W
nhuén tré lai. o | '\:31

We are confident that these measures will assist CDBECO to recovering and wnmr o)
.ja/

profitability operations.

Trén trong.
Respecifully yours,
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