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BAN DIEU HANH Doc lap - Tw do - Hanh phic
Sb: 255 /TTr-TMDK TP. HCM, ngay 16 thang 6 nam 2023
TO TRINH

Viv: Ky hop dong mua bdan phy ting mdy bay cho Céng ty cé phan hang khéng Vietjet

Kinh giti:  Hi dong Quan tri Céng ty Petechim

Thyec hién chu truong déi maéi phuong thirc hoat dong va tap trung vao céc linh vuc
hoat dong gén lién véi chién luge/dinh hudng phat trién ctia nganh Dau khi va Tap doan
Sovico Holdings, tan dung loi thé cua hé sinh thai va sy hd trg tan tinh cia céc c6 dong
16n nhu Sovico Holdings va PVOil dé xay dung linh vye dich vu logistics va xuét nhép
khau uy thac thanh hoat dong cbt 161 theo chién lugce phét trién bén vitng, ddng thoi nim
bit cac co hoi dé cai thlen két qua kinh doanh cho Petechim, Ban didu hanh (BDH) da
lam viéc voi Cong ty ¢d phin hang khéng Vietjet va ngan hang HDBank vé dy 4n cung
cé'ip thiét bi, phu ting va dich vy hang khong cho Vietjet.

Can cir két qua lam viée véi céc bén lién quan, BDH xin bdo cao Hoi dong Quan trj
vé hop ddng cung cip phy ting méy bay giita Petechim va Vietjet nhu sau;

L. THONG TIN TONG QUAN VE HOP PONG

Héang hang khong Vietjet hién dang s& hl”ru gin 100 tau bay, khai thac hon 100 ngan
chuyén bay 1 nim tlen 103 dtrcmg bay qudc néi va qudc té. Voi tin suit bay day, lién
tuc va phai dat yéu cAu khit khe v€ an toan, an ninh cho moi chuyén bay theo quy dinh,
céc tau bay cua hing lién tuc cén phai duge bao dudng, stra chita sau mdi chuyén bay.
Bén canh do, dé tiét kiém t5i da thoi gian cho cong téc stra chita, bao dudng, hing cén
phai chuén bj sin sang céc thiét b, dyng cy, phy ting thay thé tai cac dau san bay dé c6
the thay thé ngay khi can Dap g yéu céu do, viée thiét 1ap sin céc kho phu tung la nhu
chu clp thiét va tiéu tén mot ngudn lyc khong nho cia hing. Vi thé manh ve kinh
nghiém mua sim thiét bi cho cac nganh cong nghiép 16on, Petechim da dé xuét dé dugc
tham gia vao viéc mua sém phu ting, thiét bi cho hing va da dugc Lanh dao chip thuén,

Dé tiép ndi cho giai doan sau, budc diu Petechim s& nhan chuyen giao kho phu ting
hi¢n tai ma Vietjet dang luu giit va thuc hién cac hop dong mua sdm phu tung, vat tu
thudng xuyén cho héng theo ké hoach vai vai tro téng thdu mua sdm cho Vietjet.

II. THONG TIN VE HOP PONG

Giai dogn 1: Petechim sé nhin chuyén giao toan by kho phu tl‘mg hién co cia
Vietjet sau do thye hién viéc qudn Iy hang va b(m lgi mpt hodic nhleu muc hang tuy
theo nhu cdu siv dung ciia Vletjet tai tirng thoi diém thong qua Hop dong mua bidn.

Giai dogn 2: Petechim tlep tuc thie hién Hop dong mua sim trie tlep vt tw
phu timg véi cic Nha cung cdp dé bd sung hang hod trong kho hang ndi trén va bin
lai cho V:eyet dé phuc vy hoat dpng béo dtm’ng, sia ch fta cho dji tau bay Vietjet tup
theo nhu cdu sit dung thue té va theo ké hoach, phin diu tré thanh téng thiu mua
sim cho Vte{/er

Chi tiét Hop ddng mua ban "Vt tw phu ting cho mdy bay" giai doan 1 nhu sau:

Hop déng mua:

- Ngudi ban: Cong ty ¢d phan hang khong Vietjet

- Thoi han: Hop ddng co gié tri tir ngay ky dén 30/08/2024.
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- Gid mua: 562.457.674.752 VND (Gi4 chua bao gém VAT)

- Thoi gian giao hang: trong thang 7/2023

- Thanh toan: 90% trong vong 15 ngay ké tir ngay giao hang va 10% trong vong 5
ngay ké tir ngay thanh toén dot 1.

Hop ddng ban:

- Ngudi mua: Cong ty cb phan hang khong Vietjet

- Thoi han: Hop ddng c6 gia tr tir ngay ky dén 30/08/2024.

- Gi4 ban: 619.391.518.158 VND (Gi4 chua bao gbm VAT)

- Thoi gian giao hang: trong thang 7/2024

- Thanh toan: 90% trong vong 5 ngay ké tir ngay nhén duoc théng béo chudn bi
giao hang; 10% trong vong 5 ngay ké tir ngay giao hang

- Diéu kién bao dam thanh toén: Petechim 5& thé chép 16 hang tai ngn hang
HDBANK dé vay tién thanh toén cho hgp ddng mua (dy klen 75% gla trj 10 hang), 25%
vén con lai s& duge thu xép tir ngudn vén tyr c6. Ngudn tién tir hop ddng ban s& dugce sir
dung dé tra ny vay cho ngén hang,

111, VE HIEU QUA KINH DOANH
Phuong 4n kinh doanh dy kién ctia hgp ddng:

Dién giai T§ 1§ % trén gid vén Trj gi4 (VND)
I Gid mua (chua bao gﬁm thé NK va VAT) 100,00% 562.457.674.752
- Gid mua vao 100,00% 562.457.674.752
/4 Céc chi phi 9,72% 54.695.974.886
Chi phi tryc tiép 9,22% 51.883.686.512
a Chi pli ngdn hang 9,22% 51.883.686.512
- Phi cam két rit von 0,41% 2.320.000.000
Chi phi Idi vay (vay 75% tdng gid trj mua vao, s
- 10,5%, 12 théng) 8,66% 48.720.000.000
- Phi thanh toan 100% by TT (0.15%/1 ldn) 0,15% 843.686.512
£ A
% ﬁ(:c.';:g;fn tryee tiep (Loi nhugdn ggp - chi phi 0,90% 5.050.156.894
2 Chi phi gin tiép 0,50% 2.812.288.374
- Chi phi luong 0,25% 1.406.144.187
- Chi phi quan Iy 0,25% 1.406.144.187
. e g X 1.4
3 Si‘;:‘;‘cﬁé??aﬁﬁ%t (Slira bac g, Uil 110,12% 619.391,518.158
Gid ban giao tai kho Vietjet (chiea bao gom 4
“ | thué NK va vAT) 110,12% 619.391.518.158
4 Két qua kinh doanh
) Chénh !egl: gr.{.:ra gid mua va gid bdn (Gid bdn 10,12% 56.933.843.406
chira thué- Gid mua chua thué)
Téng chi phi dédu vao chiea ké gia mia hang
S o L .
) (1\:grm halng, Quan'b,.tﬁrrng !a’r suat ngdn 9.72% 54.695.974.886
hang, chénh léch ty gid), chi phi giao nhdn vin
chuyén ngi dia ...)
- Két qua kinh doanh 0,40% 2.237.868.520

IV. KIEN NGHI VA DE XUAT:

Hién nay ngudn thu nhap chinh ctia Petechim 14 tir cac Hop dong thuong mai déu
khi v6i s6 lugng thing thdu khong cao va bién loi nhuén rdt mong manh, trong khi cac
mang kinh doanh thuwong mai trong cac linh viec méi (nhigt dién, dién gid, dién mat
troi,...) cling gép nhiéu trd ngai thi Petechim s& rat khé khin dé dat duge myc tiéu cé loi
nhuén trong cac nim 2023~ 2024 néu khéng ¢ huéng kinh doanh méi cé tinh dot pha.
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Theo trinh bay trén dﬁy, viée thyc hién hop ddng 1a kha thi va day ciing la co hoi
kinh doanh quy bau trong mang thwong mai dich vy theo dung dinh huéng chién luge
phét trién ctia Petechim trén co s& nguon lyc san ¢6 va tan dung dugc su ung ho ciia cd
déng 16n Sovico Holdings/Vietjet dé cé dugc doanh thu, Igi nhuan trong giain doan nay.

BDH dang hét stc ¢b géng tim moi co hoi kmh doanh nhu’ng co hdi nao cling
kém theo khé khan nhét dinh nen BPH s& chii trong van de quan tri rai ro, trén co so phé
duyét cia HDQT, BDH s¢ lap té dur 4n diic bidt va truc tiép tham gia didu hanh dé viéc
thye hién hop ddng an toan, chit lwgng va hiéu qua.

Ban diéu hanh kinh d& nghi HPQT xem xét, tao didu kién va phé duyét chu
truong ung h) Petechim thyc hién dy 4n nay vi sy ton tai va phat trién cua Cong ty
Petechim.

Trén trong.

Noi nhin:
- Nhur trén;
- Luu: VT, DA (BTBH-01)
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