CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

THUY PIEN SONG BA HA Poc lap - Tu do - Hanh phiic
S6: 3283/NQ-SBH Pht Yén, ngdy 22 thang 12 nam 2023
NGHI QUYET

Hop Hdi ddong quan tri quy 1V nim 2023

HOI PONG QUAN TRI
CONG TY CO PHAN THUY PIEN SONG BA HA

Can cir Ludt Doanh nghiép sé 59/2020/QHI14 ngay 17/6/2020 cia Quoc hdi
nuwoc Cong hoa Xa hoi Chu nghia Viet Nam;

Can cw Biéu 1é t6 chire va hoat a"éng,a Qu)/ ché néi bo vé quan tri, Quy ché
hoat dong Hoi dong quan tri cua Cong ty Co phan Thuy dién Song Ba Ha,

Can cit Quyet dinh so 444/QD-SBH ngay 14/3/2022 cia Hpi dong quén tri
Cong ty vé viéc phdan cong nhiém vu cdc thanh vién Hoi dong quan tri;

Can cir Bién ban cudc hop Héi dong quan tri quy IV nam 2023 vao ngay
22/12/2023;

Héi dong quan tri Cong ty da biéu quyét va quyét nghi.

QUYET NGHI:

Picu 1. Hoi dong quan tri thong qua ndi dung chwong trinh chinh thirc hop
Hoi dong quan tri quy IV nam 2023.

Piéu 2. Hoi ddng quan tri thong qua ndi dung chinh vé két qua thuc hién cong
tac san xuét kinh doanh trong quy 11, lily ké 9 thang nam 2023 va Ké hoach nhiém
vu quy IV nam 2023, quy I nam 2024 nhu sau:

1. Théng qua két qua thyc hién cong tic san xuét kinh doanh trong quy III,
lity ké 9 thang nam 2023, véi céc chi tiéu chinh:

Layké | Layké | V1% | Ty 18 % | (Ve o% | (3 v

g ; iy ké iy ké
- wim |y | qu | aw | gHS | THO (o imgsy| 1e | s
Stt | Chi tieu | DPVT | 2023 [111/2023( 11112022 |111/2023| 05 | 005 | THA | KHaug | 5005 | 20057k
111/2022) | 111/2023) |  2022) 2023)
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1 gf‘;;ﬁ;‘lg TrkWh|767,00 | 250| 290,06 | 279,38| 523,44| 466,41| 96,32 |111,75 |89.10 | 60,81

San  lugng
2 |dién thuong [Tr.kWh|760,27 | 247,78| 287,80 | 277,16| 519,25| 462,73| 96,30 |111,86 |89,12 | 60,86
pham

3 [gone doanh |y qdng| 928.498 306.076( 375.447 | 351.133| 689.043| 623.005| 9352 | 114,72 | 90,41 | 67,09

4 | Tdng chi phi Tr.déng 590.205| 113.667 | 128.667 | 105.605 | 309.199 | 306.196| 82,07 | 92,91 | 99,03 | 51,88

Téng  loi .
5 |nhuén trude |Tr.dong| 338.293 192.409 | 246.780 | 245.528 | 379.844| 316.809| 99,49 | 127,61 | 83,41 |93,658
thué

2. Thong qua Ké hoach san xuét kinh doanh trong quy IV nim 2023 va quy |
nam 2024, v4i cac chi tiéu chinh:
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a. Quy I'V nam 2023:

Lo TH quy Ly ke Uge . Ué?
Stt Chi tiéu DVT 1\V//2022 THdén | THquy | TH ndam
30/11/2023| 1V/2023 | 2023
San lugng dién phat | TrkwWh| 41512 72558 329,15| 7956
Pién tu ding % 0,75 0,78 0,75 0,78
3 tiir;ng ;ﬁgﬁf dien o wh|  411,98] 71992 32667 7894
4 | Toéng doanh thu Tr.dong| 485.810) 916.438| 375.246| 998.251
5 | Téng chi phi Tr.dong| 184.544| 390.767| 165.571| 471.767
6 | Loi nhudn trudc thué |Tr.dong| 301.266| 525.762| 209.675| 526.484
b. Quy I nam 2024:
o TH quy KH quy
Stt Chi tidu DVT o (?23?’ | /2oqz 4y
1 | San lugng dién phat Tr.kWh 95,41 97,39
2 | bién ty dung % 0,76 0,89
3 | San luong dién thuong pham Tr.kwWh 94,68 96,52
4 | Téng doanh thu Tr.dong 117.510 118.605
5 | Tong chi phi Tr.dong 81.641 81.000
6 | Loi nhuin trudce thué Tr.dong 35.869 37.605

c. Hoi ddng quan tri giao Ban Piéu hanh:

- Khai thac t6i uu lugng nuoc vé hd theo tinh hinh thuc t& dé mang lai hiéu
qua cao nhat, phan dau hoan thanh vuot muc ké hoach dé ra.

- Bdi véi cong tac bao dudng, stra chira phan thiét bi: Tap trung nhan luc, day
nhanh cong tac lwa chon nha thau cac goi thiu phuc vu sira chita nham dam bao
chuan bi day du nhan luc, vat lyc can thiét trudc khi ngimg may sira chita theo ké
hoach, cling nhu cong tac stra chita bao dudng phan cong trinh xay dung tranh
truong horp phai chuyén tiép danh muc hoic khéi lu:O’ng sang cac niam tiép theo.

- Péi voi cong tac bao dudng, stra chita phan xay dung: Khan truong thuc
hién hoan thanh cac tha tuc lya chon nha thau dé ky két hop dong trién khai thuc
hién, dap ing tién do ké hoach stra chita 16n, ddm bao an ninh, an toan cong trinh.

3. Vé Ké hoach dau tu xay dung trong quy 1V nam 2023 va quy I nam 2024:

a. Pbi voi cac du an nguén dién:

- Tiép tuc bam sat cap tham quyén, tinh, dia phuong noi xay dung dé cac dy
an duoc dua vao ké hoach thuc hién Quy hoach Dién VIII.

- Kiém soat don déc tu van thuc hién 1ap hd so Bao cao Ké hoach thuc hién
Quy hoach Dién VIII dy an M6 rong Thuy dién Song Ba Ha dam bao chat lugng va
tién do dap g viéc trinh duyét cAp tham quyén theo quy dinh.

b. Déi voi Du an Xay dung Tru so Cong ty:

- V¢é tinh hinh thyuc hién hop dong goi thau goi 9: Mdi nha thau thi cong Ngoc
Bao (yéu ciu ngudi cd tham quyén) vao hop didu do, yéu ciu nha thau bd sung
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nhan luc, ra soat 1ap ké hoach chi tiét cac phﬁn viéc con lai dé dén dbc hoan thanh
cac khoi lugng con lai (cong tac hién truong va ho so)/kém theo giai phap, ché tai
thuc hién, dam bao hoan thanh hop dong theo tién d6 da ky két.

- Vé cong tdc QLDA, TVGS cua céac don vi tu van: T6 chirc 1am viéc véi tu
van QLDA va TVGS céac ndi dung sau: (1) Tién hanh tong ra soat, kiém tra toan b
cac phan viéc, khdi lugng da hoan thanh, phuc vu cong tic nghiém thu hoan thanh
dua cong trinh vao str dung; (2) Cac tu van khan truong théng nhit v6i nha thau thi
cong vé bién ché hd so nghiém thu hoan thanh cong trinh, ra soat phdi hop v6i nha
thau hoan thanh hd so quan 1y chét luong, khdi luong, hoan cong, nhat ky thi cong,
.. phuc vu cong tac nghiém thu hoan thanh, ban giao dua cong trinh vao st dung
theo tién do hop dong da ky va trién khai cac thu tuc phap 1y khéc lién quan dén dia
phuong theo quy dinh.

Picu 3. Hoi dong quéan tri d& nghi Ban diéu hanh thyc hién theo ding quy
dinh cac kién nghi cua Ban kiém soat tai Van ban s 3276/SBH-BKS ngay
21/12/2023.

Picu 4. Hoi dong quan tri thong qua: (i) B&o céo thyc hién chirc nang, nhiém
vu cia timg thanh vién Hoi dong quan trj trong quy 11l nam 2023; (ii) Bao cdo vé
hoat dong ciia Hoi dong quan tri trong quy 11 va Dinh huéng hoat dong quy IV
nam 2023, quy [ nam 2024.

Piéu 5. Hoi dong quan trj Cong ty giao:

1. Chu tich Hoi dong quan tri: (i) Triéu tap hop Dai hoi dong c6 dong bat
thudng ndm 2024 cua Cong ty Co phan Thuy dién Song Ba Ha theo ding quy dinh
hién hanh; (ii) Thanh lap cac Ban T6 chirc, Ban Chuan bi tai li¢u, Ban Klem tra tu
cach c6 déng, Ban Phyc vy, ... dé chuan bi va tién hanh hop Dai hoi dong co dong
bat thudng nam 2024 cua Cong ty.

2. Ban Diéu hanh: (i) Trwde ngay 29/12/2023, dé xuat nhan sy dé Hoi dong
quan tri Cong ty thanh lap cac Ban chuan bj va tién hanh hop Dai hoi dong co dong
bat thuong nam 2024, nhan sy dé tham gia vao Thu ky Dai hoi va Ban Kiém phiéu
(Ban Bau ctr) tai cudc hop Pai hoi dong c6 dong bat thuong nam 2024; (i) Trwde
ngay 04/01/2024, béo c4o Hoi dong quan tri Cong ty vé dia diém t6 chirc hop Dai
hoi dong co dong bat thuong nam 2024./.
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