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Puoc ky bdi Ngé Van L
Ngay ky: 15.01.2024 09
CONG TY CO PHAN BE TONG CONG HOA XA HOI CHU NGHIA VIET NAM
HOA CAM - INTIMEX Doc 1dp — Tw do — Hanh phic
S6:2” /BC-HPQT-HCC Da Néng, ngay AS thdang 01 nim 2024
BAO CAO
Tinh hinh quan tri cong ty
nam 2023

Kinh gri: ’
- Uy ban Ching khodn Nha nuédce
- S6 Giao dich Chirng khoan Ha Noi

- Tén cong ty dai chiing: Cong ty ¢6 phan bé tdng Hoa Cidm - Intimex

- Dia chi tru s¢ chinh: L6 B6 - 5, Khu c¢dng nghiép Thuin Yén, phuong Hoa Thuén,
TP Tam Ky, tinh Quang Nam.

- Dia chi giao dich chinh: Chi nhanh Cong ty tai Thanh phé Pa Néng - 53 Truong
Son, phudng Hoa Tho Ty, quan Cim Lé, thanh pho Da Ning.

- Fax: 0236 3672516, Email: hcc@betonghoacam.com.vn

- Vén diéu 1¢: 65.185.860.000 ddng

- Ma ching khoan: HCC

- M6 hinh quan tri cong ty: Dai hoi dong cb dong, Hoi dong quén tri, Ban Kiém soat
va Téng Giam dbc.

- V& viée thuc hién chirc ning kiém toan ndi bd
1. Hoat dgng ctia Pai hoi dong c6 dong

Thong tin vé cac cude hop va Nghi quyet/Quyet dinh ctia Pai hoi dong cb dong (bao
gom ca cdc Nghi quyét ctia Pai hoi dong cd déng dugc thong qua dudi hinh thire 1dy y kién
bing vin ban):

Stt | S6 Nghi quyét/Quyét dinh Ngay Noi dung

1 [S624/NQ-PHPCDH-HCC 22/4/2023 |[Nghi quyét Pai hoi dong cd dong thudng
nién 2023

2 | Bién ban Pai hoi 22/4/2023 Bién ban hop Pai hoi dong cd dong
thudng nién 2023

II. Hoi dong quén tri:
1. Thong tin vé thanh vién Hoi dong quan trj (HDQT):

Gl v (dhiaik vigi Ngay bat dau/khdng con la thanh vién HDQT/

Stt | Thanh vién HDPQT doc lap, SRR Ree P
s TVHDQIT‘ ke B Py e Ngay mien nhiém
1anh)
1 [P6HaNam Chu tich 30/5/2020
2 |Ngd Xuan Nam TV HDPQT 30/5/2020
3 |Ngb Van Long TV HPQT 30/5/2020




2. Céc cuc hop HDPQT:

= Thlfa;;)h e ¥ bufﬁﬁ?ﬁ%‘?DQT Ty 1¢ tham dy hop | Ly do khong tham du hop
1 D6 Ha Nam 4 100%

2 |Ngd Xuan Nam 4 100%

3 |Ngb Vin Long 4 100%

3. Hoat dong giam sat cia HDQT ddi v6i Ban Tong Giam doc:

- Hoat d6ng san xuét kinh doanh nim 2023 tuy con gip nhiéu kho6 khin, do gia ca
nhién li¢u, nguyén vat liéu dAu vao tang; mot sb cac cong trinh xdy dyng tam thoi dung hoat
dong, nhu cau thi trudng bé tong giam, tinh canh tranh 16n. Tuy nhién, bing su ¢b ging cla
Ban Téng giam dbc trong cong tac quan ly, diéu hanh hoat dong SXKD nén cdc chi ti€u
doanh thu, lgi nhuan déu dat twong ddi tét so ké hoach ma Pai hoi ddng cb dong va HDQT
dé ra.

- Theo ddi, giam sét chit ché dbi véi viée quan 1y, diéu hanh hoat dong cua Ban diéu
hanh. Thuong xuyén cdp nhat thong tin vé tinh hinh san xuét kinh doanh. HDQT chi dao va
quyét dinh kip thoi, hop ly nhitng vn dé phat sinh dép tmg nhu cu san xudt kinh doanh.

- Ban tong giam dbc thyuc hién tdt trong qudn ly, diéu hanh hoat dong Cong ty, trién
khai cdc giai phap thyc hign cac chi tiéu, ké hoach, Nghij quyét dai hoi dong cb dong, dam
bao phat trién vén va quyén loi cua ¢ dong.

- Ban Téng giam déc da hoat ding theo chirc néng, nhi¢m vy, cIuyen han theo qui
dinh, dong thoi ¢6 su phdi hop tot de hoan thanh chi tiéu dai hoi ddng cb dong giao. Da chu
dong tich cuc, xir ly kip thoi cac van dé phat sinh trong quan ly, c6 cac giai phap dé t6 chire
thuc hién t6t nhét nhi¢m vu san xudt kinh doanh. Ban Téng giam dbc luén c6 dinh hudng
cho cic khoan déu tu dé mang lai hiéu qua cao nhét cho Cong ty.

4. Hoat dong ctia cac tiéu ban thudc Hoi dong quan tri (néu cé): Khoéng

5. Céc Nghi quyét/Quyét dinh ctia Hoi ddng quan tri ndm 2023:

S S6 Nghi quyét/ Quyét Ngay Noi dung Ty 1¢ thong qua
it ;
dinh _
1 [S601/BC-HPQT-HCC| 11/01/2023 [Béo céo tinh hinh quan trj cong ty|

nam 2022 100%

2 S5 02/QD-HPQT-HCC| 14/02/2023 |Quyét dinh TS chic Dai hoi ddng ¢d 100%
dong thudong nién ndm 2023

3 86 03/QD-HDPQT-HCC| 11/01/2023 |Quyét dinh Phé duyét don gid tién 100%
lvong Cong ty ndm 2023

4 |86 89/NQ-HPQT-HCC| 01/03/2023 [Thong qua viéc vay von tai ngan hang] 100%
TMCP Ngoai thuong Viét Nam - Chi
nhanh Da Ning

5 |S687-BCTN-HCC 01/03/2023 Bao cdo Thudng nién ndm 2022 100%

6 |S001/BC-HPQT-HCC| 24/7/2023 [Bao céo tinh hinh quan tri cong ty 1000/
0

6 thang dau nim 2023

7 |S6358-TB-HCC 22/8/2023 |Thong bdo vé ngdy dang ky cudi cung 100%
dé thuc hién quyén thanh toan c6 tic
nam 2022 bang tién.
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I11. Ban kiém soat (B4o cdo nam 2023):
1. Thong tin vé thanh vién Ban Kiém soat (BKS):

Stt| Thanh vién BKS/ Uy | Chire vu | Ngay bét ddu/khéng con Trinh d6 chuyén mén
ban Kiém toan la thanh vién BKS
I [Phan Hong Hué Truong ban 30/5/2020 Pai hoc Ngoai Thuong
2 [Pham Vii Truong Giang([Thanh vién 30/5/2020 Dai hoc Tai chinh ngén hang
3 [Lé Thai Nguyén Thanh vién 30/5/2020 Pai hoc ké toan
2. Cudc hop ctia BKS
Stt Thanh vién BKS S6 budi hop |Ty 1é tham dy Ty 1€ I?iéu Ly do khoéng tham du
tham du hop quyeét hop
1 |Phan Hong Hué 4 100% 100%
2 [Pham Vii Truong Giang 4 100% 100%
3 |Lé Thai Nguyén 4 100% 100%

3. Hoat dong giam sat ciia BKS d6i véi HDQT, Ban Giam dbc didu hanh va c6 dong:

- Cac hoat dong ctia HDQT tuan thi Piéu 18 td chirc va hoat dong cua Cong ty cling nhur
cac quy dinh cua Phap luét hién hanh.

- Hoi dong quan tri td chire hop dinh ky dé d4nh gia tinh hinh hoat dong SXKD dua ra
cac ¥ kién, dinh huéng cho ké hoach san xuét kinh doanh sao cho phu hop tirng giai doan
trén co s muc tiéu da duge Pai Hoi Pong ¢b dong thong qua.

- Hoi ddng quan tri phé duyét, gidm sat cong tac dau tu, cong tac tai chinh dam bao nhu
cu kip thoi vén cho hoat dong san xudt kinh doanh ma dai hoi théng qua.

- Giam sat hoat dong ctia Ban Tong Giam dbc va bd may quan Iy Cong ty trong viéc
trién khai cac ké hoach tai chinh va ké hoach hoat dong da dugc Dai hdi dong c0 dong thong
qua. Ban Téng Giam dbc da trién khai thyuc hién tuong d6i diy du cac quyet dinh, nghi quyét
cua HDQT va thyc hién tét cdc quyén va nhiém vu khac theo theo Diéu 1€ Cong ty va Phép

luét hién hanh.

- Ddnh gié quy trinh trong yeu ctia Cong ty, truc tiép 1am viée vm Ban Piéu hanh va lanh
dao céc b phan trong don vi nhim phat hién nhitng rti ro tiém 4n hoic nhitng thiéu sot, tir
d6 dé xudt, kién nghi giai phap phi hgp cho ban lanh dao diéu hanh Cong ty.

4. Sy phdi hop hoat dong gitta BKS ddi vai hoat dong cia HDQT, Ban Tdng Giam ddc
diéu hanh va céc can bd quan ly khac:

- Tham gia v6i Hoi dong Quan tri va Ban diéu hanh cac cudc hop dinh ky trong viéc
trién khai nghi quyét cia Dai hoi déng cb dong va vigc lya chon co quan kiém toan Béo céo
tai chinh Cong ty.

- Ban kiém sodt da thAm dinh bao céo tai chinh quy, 6 thang cta Cong ty, bdo cdo tai
chinh phéan anh trung thyc hop ly trén khia canh trong yéu tinh hinh tai chinh phi hop véi
ché db ké toan.

- Trong ndm ndm 2023, Ban kién soat duge HPQT va Ban diéu hanh tao diéu kién thuén
li trong viéc cung cdp ddy du thong tin vé tinh hinh hoat dong san xuat kinh doanh va tinh
hinh hoat déng tai chinh cia Cong ty. Khong cé dé nghi nao cua c¢b dong, nguoi lao dong
glri dén Ban kiém sodt. Céc hoat dong ctia Cong ty déu tuan thu quy dinh cta phép luat,
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IV. Ban diéu hanh

Diéu 1& Cong ty va Nghi quyét cia Pai hoi ddng ¢ dong.

. - .2 |Ngay ths a g ” & " Nga 0 nhié

STT | Thanh v}llzx:l }? an didu | 5 Siﬁg N Trinh do chuyén moén h én%agigr?Bafgg .

hanh
Ngb Vian Long 13/11/1972  [K¥ su Silicat 25/12/2019
2 Nguyén Vin Diing 03/12/1957 [K¥ su co khi ché tao 01/02/2020
Pham Van Dit 01/01/1977 [K¥ su x4y dung 02/5/2022
V. Ké toin truong
o Ngay thang |Trinh d§ chuyén mén N ——
Ho va tén oo sighiiop i Ngay bo nhiém

Nguyén Thi Ngoc Anh | 15/9/1977 Pai hoc Ké toan 25/12/2019

VI. Pao tao vé quin tri cong ty:

Cac khoa dao tao vé quan trj cong ty ma cac thanh vién HPQT, thanh vién BKS,
Téng Giam dbc diéu hanh, cac cén bo quan ly khac va Thu ky cong ty da tham gia theo quy
dinh vé quan tri cong ty

VIL Danh sich vé ngudi c6 lién quan ciia cong ty dai ching va giao dich cia
nguoi ¢6 lién quan cia cong ty véi chinh Cong ty

1. Danh sach v€ ngudi ¢6 lién quan clia cong ty

Téi khoai : Moi
) iao dich o Dia chi Tl}(‘}'i giém Thoi diém quan hé
opp| Tentd | B0 Chic vutail  S6Gidy | truso |bitddula| khong | 4 | lién
chito/ed | . 10M8, |"ansvy | NSH*, ngdy | chink/ | ngudics | cdnfd | ¥ | quan
3 khoan(néu PR R el e = e b
nhén c6) (néucd) | cap,noicap | Pjachi | lién quan | ngudi cé voi
lién hé lién quan cong ty
ICdng ty .
| [CPTap C6 dong 16n Cb dong
doan 16n
Intimex
> [POHa Chu tich Ngudi
INam HPQT ndi bd
3 Ngb Xuin TV HPQT Ngudi
Nam ndi bd
Ngb Vin TV HPQT Nguoi
4 |[Long TGD ndi bo
Nguoi
5 |Pham Vin Phé TGP ndi bd
Dir
6 [Nguyén Phé TGP Ngudi
Vin Diing ndi by




Nguyén Ké Toén

7 [Thi Ngoc trudng ' Nguodi
Anh ndi b
Phan Hong ruéng BKS

8 IHué Ngudi

ndi bd

9 Pham Vii TV BKS Ngudi
Trudng ndi bd
Giang

10 Ngudi
ILé Thai TV BKS ni b
Nguyén

Ghi chii: 56 Gidy NSH*: s6 CMND/H§ chiéu (d6i v6i cd nhan) hodc S6 Gidy ching
nhan dang ky doanh nghiép, Gidy phép hoat dong hodc gidy to phdp ly twong dwong (doi
V0i to chirc

2. Giao dich giira cong ty vdi ngudi 6 lién quan clia cong ty; hodic gitta cong ty véi
cb dong 16m, ngudi ndi bd, ngudi ¢6 lién quan cia ngudi ndi bo: Khéng

Sg Nghi
o quyet/ Quyét
Tén td ) So Giay| Dia chi ) dinh cta NG dune. sb
. Moi quan hé | NSH*, | truso |Thoi diem| DHDPCD/ ¢ & Ghi
STT| chuc/cd | .., = . , = Al luong, tong ”
g lién quan voi| ngay | chinh/ | giao dich | HDQT... o 2 chu
nhéan S % % e T | e gia tri giao
congty |cap, noi| Diachi |véi cong ty| thong qua .
£ . n A 4 5o Uk dlCh
cdp | lién hé (néu co, néu
rd ngay ban
hanh)

Ghi chi/Note: sé6 Gidy NSH*: s6 CMND/ H} chiéu (déi vdi cd nhdn) hodc 56 Giay
chitng nhdn ddng ky doanh nghiép, Gidy phép hoat dong hodic gidy 1o phdp Iy twong dirong
(doi Vi té chire.

3. Giao dich giira nguoi ndi bo cong ty, ngudi c6 lién quan cia ngudi ndi bo véi cong
ty con, cong ty do cong ty nim quyen kiém soat: Khong

' -Tén coéng
w Quan h¢ | Chac vu SO i ty con, .. | Noi dung,
st 60 VS i ngudi | tai | CMND/HG| D12 |cong ty do | 8 lugng, | Ghi
e ndibd | CTNY |chidu, ngay CTNY | .2 |tng gia tri | cht
dieh cép, noi cip nim quyén i Gl giao dich
kiém soat -

4. Giao dich gifta cong ty v&i cac dbi tuong khac: Khong

4.1. Giao dich gitra cong ty véi cong ty ma thanh vién HDQT, thanh vién Ban Kiém
soat, Tong Giam ddc va ngudi quan ly khac da va dang 1a thanh vién séng lap hogc thanh
vién HPQT, Tdng Giam dbc diéu hanh trong thoi gian ba (03) ndm tré lai day (tinh tai thoi
diém 1ap bao cao: Khong

4.2. Giao dich giira cong ty v6i cong ty ma ngudi c6 lién quan cia thanh vién HDQT,
thanh vién Ban Kiém soat, Tong Giam déc va ngudi quan 1y khéc 13 thanh vién HPQT,
Téng Giam déc didu hanh: Khong

4.3. C4c giao dich khac ciia cong ty (néu co) c6 thé mang lai loi ich vét chit hogic phi
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vt chit dbi voi thanh vién HPQT, thanh vién Ban Kiém soat, Téng Giam déc va nguoi
quan ly kha: Khong.

VIIL Giao dich ¢6 phiéu ciia nguoi ndi by va ngudi lién quan ciia ngudi ndi b
1. Danh sach ngudi ndi by va ngudi cé lién quan cia nguodi ndi bd

T * k3 ; - ~ *
dikhoan| o5 oMND /HG ghoh | 111880
giao dich | Chirc vu tai ! : .z .| hitucd :
. . z | chiéu, ngay |.. va <o [phitsted] oo .| Ghi
stt| Hotén | ching |[cOngty (néu| .~ ¢ | Dijachi lién h¢ <. phiéu cudi|
£ : cap, noi cap hiru cudi ¢ cha
khoan (néu| co) S ky
: ky
co)
Cong ty CP )
1 [Tép doan C6 dong lom 3.355.979 51.48
Intimex
2 |pd Ha Nam (Chi tich HDQT 0 0
Pham Thi . :
L oan NCLQ 0 0 O
P3 Ha § v
Phuong INCLQ 0 0 p
D3 Ha Minh Cs
fong INCLQ 0 0 X
2
g 16}
D6 Ha Bic INCLQ 0 0 -
D3 Thj Minh
Thao INCLQ 0 0
3 [Ngd Xudn TV HPQT 0 0
Nam
Truong
Thogi Uyén NCLQ 0 0
Ngb Van TV HDQT
4 |Long TGD 49.088 0.753
L& Thi My
Linh INCLQ 0 0
Ngd Thj Kim
Quy INCLQ 0 0
INgd Ding
Khoa INCLQ 0 0
Ngd Thao
Nhi INCLQ 0 0
Vuong Vil
Hoang Tuén INCLQ 0 0
5 PPham Vian Pho TGD 29.716 0,456
Dir
Yo o | o
g NCLQ
Pham Thao
0 0
Quyén NCLQ
E’ﬁ%f Anh 0 0 Con nho
INCLQ




\Va Thj Lé INCLQ 0 0
Pham Vin
Minh INCLQ 0 0
IPham Thj
Nuong INCLQ 0 0
IPham Thi
Dic NCLQ 0 0
Lé Thi Thu
Huong INCLQ 0 0
[frueug NCLQ 0 0
Phudc
Nguyén
Thanh Ting INCLQ . 0
6 [Nguyén Vin Phé TGD 700 0,01
Diing
Pham Thj INCLQ 0 0
INhung
Nguyén
Manh Tung 0 0
NCLQ
Nguyén Thj
Phurong Thao 0 0
INCLQ
Nguyén
Qudc st INCLQ 0 0
INguyén Thj Ké Toan trudng
7 [Ngoc Anh 90.209 1,38
Dinh Van
0 0
Hai fet
Neuyén
INgoc Sdu NCLQ . 9
Khuwong Thi
Loan INCLQ 9 9
Dinh Hai
Quan INCLQ 0 0
iDinh Hai ; .
Minh INCLQ 0 0 Con nho
8 |Phan Hong Trudng BKS 0
IHué
IPham Vii
9 [Truomg TV BKS 0 0
Giang
Nguyén Thi
Nguyét Qué INCLQ . 0
10 [Lé Thai 0 0
INguyén TV BKS
L& Vén Nam 0 0
INCLQ

2. Giao dich ctia nguoi ndi b va nguoi 6 lién quan doi véi co phiéu cuia cong ty: Khong



K R ‘A A <A
N s i h vk S6 ¢co phlet ‘56 hiru ddu| S6 cb ph}?i §6 hiru L'w]. do tang,
S 2 A y cudl ky giam (mua,
Stt | hiéngiao | ngudindi bd - Z 2
dich Sbohphib T | SO cd Tyje | Dans chuyen
: i phiéu Vi€ 144, thuomg..)

IX. Céc viin dé cén luu y khic

Noi nhin:
- Nhur trén;
- Luu: VT,

PS5 Ha Nam
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