TAP POAN CONG NGHIEP CONG HOA XA HOI CHU NGHIA VIET NAM
THAN - KHOANG SAN VIET NAM Péc 1ap - Tu do - Hanh phiic
CONG TY CP THAN HA LAM - VINACOMIN

S6: 09 /KH-HPQT Ha Long, ngay 29 thang 02 nam 2024

/ KE HOACH
Ky béi: Lieu Hong Minh To chirc hop Pai hoi co dong thuwong nién nam 2024
Ngay ky: 29/02/2024 14:27:00

T8 chirc xac thuc: VNPT SmartCA RS
I. MUC DICH.

T6 chtic hop Pai hoi ¢ dong thuong nién (DHDCDTN) nam 2024 cua Cong
ty ddy du noi dung, dam bao trinh tu, thu tuc, cong b thong tin theo quy dinh cua
phap luat, Diéu 1&, Quy ché ndi bo vé quan tri, Quy ché hoat dong ctua Hoi dong
quan tri (HPQT) cua Cong ty va tuén thu Quy che quan ly Nguoi dai dign cia TKV
tai doanh nghiép. C6 dong, ngudi dai dién theo uy quyén thuc hién cac quyén va
nghia vy tai Dai hgi BPCDTN nam 2024.

I1. PHAN CAN CU

1. Luat Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020;

2. Luat ching khoan s6 54/2019/QH14 ngay 26/11/2019;

3. Nghi dinh 56’155‘/2020/ND-CP ngay 31/12/2020 cia Chinh phu quy dinh
chi tiét thi hanh mot s6 di€u ctia Luat Ching khoan

4. biéu 18 t6 chirc va hoat dong ctia Cong ty duoc Pai hoi dong c6 dong thudng
nién nam 2021 thong qua ngay 26/4/2021;

5. Quyet dinh s6 41/Qb-HPQT ngay 26/4/2021 cua HDQT vé viéc ban hanh
Quy ché ndi bo vé Quan tri Cong ty CP Than Ha Lam —Vinacomin;

6. Quyet dinh s6 42/QD-HPQT ngay 26/4/2021 cua HDQT vé viéc ban hanh
Quy ché hoat dong cta HDQT Cong ty CP Than Ha Lam —Vinacomin;

7. Cén cir Nghi quyét so 12.1/K4/NQ- HDQT ngay 27/02/2024 cia HBQT
Cong ty thong qua Ké hoach t6 chtrc Pai hoi dong c6 dong thudng nién nim 2024.

I11. CAC PIEU KIEN TIEN HANH HQP PAI HOI

1. Cudc hop Dai hoi dong co dong (DHDCD) dugc tién hanh khi ¢ 5O co dong
du hop dai dién trén 50% tong s6 co phan ¢ quyén biéu quyet

2. Truong hop PHBCD 1an thir nhat khong c6 du sd 1uong dai biéu can thiét
theo quy dinh tai Khoan 1 Diéu nay, thi trong vong ba muoi (30) phut ké tir thoi
diém a an dinh khai mac dai hdi, nguoi triu tap hop huy cudc hop. Thong bao moi
hop 1an thir hai phai dugc gui trong thoi han ba muoi (30) ngay ké tir ngay dy dinh
to chirc BPHDCD lan tht nhat. PHPCD triéu tap lai lan tha hai chi duoc tlen hanh
khi co s6 ¢b dong va nhiing dai dién dugc uy quyén dy hop dai dién tir 33% tong s6
cd phan c6 quyén biéu quyét trg 1én.

3. Truong hop BPHDCD 1an thir hai khong duogc tién hanh do khong c6 du sd dai
biéu can thlet theo quy dinh tai Khoan 2 Diéu nay thi trong vong ba muoi (30) phut ké
tir thoi diém 4n dinh khai mac PHDCP lan thir hai ngu30’1 triéu tap hop huy cude hop.
Thong bao moi hop PHDCD lan tht ba phai duge gui di trong thot han hai muoi (20)
ngay ke tir ngay dy dinh tién hanh bHDCD lan tht hai. Cugc hop BPHBCD 1an th ba
duoc tién hanh khong phu thudc vao so lugng co dong hay dai dién uy quyen tham du
va dugce coi 1a hop 1€ va co quyén quyét dinh tat ca cac van dé ma PHDCP lan thir nhat
du kién phé chuén.
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IV. THOI GIAN, PIA PIEM, HINH THUC HQP PAI HOI

1. Thoi gian: Ngay t6 chirc hop PHDCDTN: Dy kién ngay 22/4/2024.

2. Pia diém: Hoi trudng tang 3- Nha khach ciia Cong ty. Dia chi S6 1- Ph
Tan Lap - Phu’ong Ha Lam -TP. Ha Long - Tinh Quang Ninh.

3. Hinh thirc hop Pai hdi: Hop tryc tiép tai Hoi truong.

V. THOI GIAN CHOT QUYEN DU HQP PAI HOL.

Ngu’orl dai dién theo phap luat ciia Cong ty ky vin ban dé nghl Tong cong ty
Luu ky va Bu trir chimg khoan Viét Nam (VSDC) 18p danh sach c6 dong vé ngay
dang ky cudi cing dé thuc hién quyén tham dy hop Pai hoi nam 2024. Dy kién ngay

lap danh sach la ngay 22/3/2024.
VI. THANH PHAN DU HQP PAI HOI

1. Céc thanh vién HDQT Ban Giam dbc, Ban Kiém soat Cong ty;

2. Cb ddng hoic nguoi dai dién cd dong theo iy quyeén.

3. bai dién co quan kiém toan Bao cao tai chinh nim 2023 (truong hop Bao
cdo kzem toan BCTC nam 2023 cua Cong ty co cac khoan ngoai trir trong yéu, Y
kién kiém todan trdi nguoc hodc tir chdi theo quy dinh tai Khodn 2- Piéu 14 - Piéu

l¢ Cong ty),
4. Thanh phan khac do HPQT moi (néu co).

VIl. NOI DUNG HQP PAI HOI

Dai hoi thdo luin va thong qua cac ndi dung sau:

1. Bdo cdo két qua SXKD nim 2023 va ké hoach SXKD nim 2024.
2. To trinh vé phuong an phan phéi loi nhuan nam 2023;

3. Bé xuat mirc ¢6 tirc ndm 2024.

4. Béao céo Tai chinh da dugc kiém toan nam 2023;

5. Béo cdo chi tra thu lao, phy cap, tién lvong HDQT, BKS, BGP nim 2023;
dé xuat thu lao, phu cép, tién lu’ong HDQT, BKS, BGD nam 2024

6. Bdo cao cua thanh vién doc 1ap HPQT
7. Bao cao hoat dong ctua HDQT nam 2023 phu’(mg huong nam 2024;

8. B4o c4o danh gia cia Ban kiém soat vé két qua SXKD va tham dinh béo
C40 tai chinh ciia Cong ty da duoc kiém toan nam 2023;

9. Bao cao hoat dong cua Ban kiém soat va danh gia két qua hoat dong cua
HDQT, Gidm doc Cong ty trong nam 2023;

10. Bao cao lya chon Cong ty kiém toan doc lap kiém toan Bao céo tai chinh
cua Cong ty nam 2024,

11. Bao cao hop ddng giao dich voi nguoi lién quan thudc thim quyén
DHDCD thong qua;

12. Thong qua Quy ché quan tri Cong ty (sira doi, bo sung).

13. Cac ndi dung khéac thudc thim quyén ctia Dai hoi dong c6 dong.

VIlI. CONG TAC CHUAN BI

1. Phong PTM: Chuan bi bao céo két qua thuc hién cong tac dau tu nam
2023, phuong hudng nhiém vu nim 2024 (Bdo cdo can viét ngan ngon, néu ro nhimg
vige da lam dvoc, chwa lam dwgc va cac nguyén nhan...) gui Phong KH dé tong hop
viét bao cao chung.

* Thoi gian nép bao cao cho Phong KH: Truwdc ngay 04/3/2024.
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2. Phong KH: Chi dong yéu cau Phong PTM va cac Phong c6 lién quan dé
1ap dy thao Bdo céo két qua SXKD nam 2023, ké hoach SXKD nam 2024 BS)(B4o
cdo can vzet ngan ngon, khong qua 8 trang, phan tich ro nhitng chuwa lam dwoc theo
Nghi quyét ciia Dai héi ¢6 dong thuong nién 2023).

* Thoi gian ndp bao cao: Truwdc ngay 05/3/2024.

3. Phong KTTC: Chu tri cung véi cac phong ban chitc ning trong Cong ty
xay dung Phuong &n phan ph01 loi nhuan nam 2023, ké hoach chi tra c6 tirc nam
2024 B9 Hoan thanh bao c4o tai chinh dé dugc kiém toan nim 2023 dé béo cdo
BKS, HDQT va gui cac cb dong trude ngay 01/4/2024 (sau khi c6 Béo céo cua co
quan Kiém toan doc lap).

* Thoi gian ndp bao cao: Trudc ngay 05/3/2024.

4. Ban Kiém soat:

Pé ngh1 chi dao cac phong ban chuc nang Cong ty chuan b

- Bdo céo danh gia ctia Ban kiém soat vé két qua SXKD va tham dinh bao cao
tai chinh ctia Cong ty da dugc kiém toan ndm 2023 B<-0%);

- B4o c4o hoat dong cua Ban kiém soat va danh gia két qua hoat dong cua
HPQT, Giam déc  Cong ty trong nam 2023 (BC-04),

- To trinh vé viéc lua chon Cong ty kiém toan dé kiém toan Bao céo tai chinh
ctia Cong ty nam 2024 (BC-05),

* Thoi gian gui bao cao: Trwdc ngay 05/3/2023.

5. Thu ky Cong ty

a) Lap vén ban de nghi VSDC 1ap danh sach cb dong vé ngay dang ky cubi
cung dé€ thyc hién quyen tham du hop Pai hdi nam 2024, ngay lap danh sach la ngay
22/3/2024 dé Giam dbc Cong ty ky phat hanh.

Cong bé thong tin vé ngay dang ky cudi cung cua cd dong thue hién quyén
du hop Pai hoi trong (cham nhat ngay 02/3/2024).

b) Dy thao: (i) Chuong trinh hop Pai hoi %), (ii) Thong bao moi hop; (III)
Nghi quyet Dai hoi; (iv) Phleu biéu quyet + Thé bleu quyet (V) cac mau giay uy
quyén, mau ding ky du hop, mau uy quyén cua cac don vi trong Cong ty; mau dang
ky phat biéu tai Pai hoi; (vi) Noi dung diéu hanh ctia Chu toa Dai hoi

¢) Du thao Béo cdo hoat dong ctia Hoi dong quan tri nam 2023, phuong hudng
hoat dong nam 2024B¢-07),

d) Tong hop s6 lugng ngudi lién quan cua Nguoi ndi bo.

€) Ph01 hop véi phong TCLD, VP dé: Tong hop danh sach c6 dong do VSDC
gui dén dé gu:1 thong béao to chirc Pai hoi ddng cd dong.

) Téng hop cac bdo cdo (tt BC-01 dén BC-08), hoan thién ho so bao cio
Giam ddc, nguoi Pai dién phan vén dé xin phép TKV trudc khi trinh HPQT va
DHDCD nam 2024.

* Thoi gian xin ¥ kién TKV: Truéc quy 07/3/2024. ,

h) Tap hop céac bao cao, to trinh chuyén Van Phong in an;

i) Tap hop cac tai liéu lién quan dé CBTT trudc va sau Dai hoi.

k) Pé nghi mua vin phong pham phuc vu qua trinh chuan bi hop Pai hoi.
6. Phong TCLD:
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a) Tham muu Giam doc xem xét ky cac quyét dinh: (i) Thanh 1ap Ban chi dao hop
Pai hoi; (ii) Thanh 1ap Ban T6 chitc hop Pai hoi; (iii) Thanh lap Ban Kiém tra tu cach co
d6ng va ngudi dai dién du hop Dai hoi; (iv) Thanh lap to gitip viéc Dai hoi.

Vé nhan su ban chi dao, ban t6 chirc, ban kiém tra tu cach - kiém phiéu, to
gitip viéc Pai hoi, gdbm:

TT Ho va tén Churc vu Nhiém vu Ghi cha
I Ban chi dao
1 | Nguyén Trong Tét Chu tich HbQT Truong ban
2 | ViiNgoc Thing TV. HDQT - GD Phé trudng ban
3 | Pinh Trung Kién TV. HDQT - PGP Uy vién
4 | Nguyén Vian Son TV. HBQT Uy vién
5 | Mai Huy Trung TV. HDQT Uy vién
6 | Luong Xuan Quang TB Kiém soat Uy vién
7 | Truong Ngoc Linh TV Ban KS Uy vién
Il | Ban to chirc
1 | Nguyén Vin Son TV.HDQT Trudng ban
2 | Binh Trung Kién Pho Giam déc Pho truong ban
3 | Truong Ngoc Linh TV. BKS Pho truong ban
4 | Mai Huy Trung TV. HbQT Pho truong ban
5 | Liéu Hong Minh Thu ky Céng ty Uy vién (TT)
6 | Vi Manh Thanh PTP. TCLD Uy vién
7 | Tran Thi Ngan TV. BKS Uy vién
8 | Vi Thi Minh Thanh Ké toan trudng Uy vién
9 | Nguyén Thanh Truong Chéanh VP Uy vién
10 | Tran Vin Sang TP. KB Uy vién
I11 | Ban kiém tra tw cach dai biéu
1 | Pham Minh Tién PTP. KB Trudng ban
Nguyén Cong Phiic Pho Chu tich CP Uy vién
3 | Nguyén Vin Pat Bi thu DTN Uy vién
IV | T6 givp viéc Pai hoi
1 | Poan Thi Huyén Thuong | PP.K¢é toan Té trudng
2 | Truong Vin Diép PP. KH Té vién
3 | Ngo Phuong Hao PP.TCLD Té vién
4 | Liéu Hong Minh Thu ky Cong ty Té vién
5 | Pham Minh Tién PP. KB T vién
V | Thu ky Pai hoi
1 | Nguyén Thanh Truong Chanh Van phong




5

* Ghi chd: Truong ban, T truong to giup viéc c6 trach nhiém phén cong
nhiém vu cho cgic thanh vién dam b?lo cac diéu kién tot nhat phuc vu t6 chuc Dai
hoi. Cac ban, T6 gitap viéc tu giai thé sau khi hoan thanh nhiém.

b) Lap Bao cao chi tra thu lao, phy cég, tién lwong, tién thudng HDQT, BKS,
Ban GD va K¢ toan truéng nam 2,023; dé xuat ké hoach chi tra thu lao, phu cap, tién
luong, HDQT, BKS, Ban GD, K¢ toan truéng nim 2024 (BC-08),

* Thoi gian ndp bao cao: Trudc ngay 05/3/2024.

7. Van phong:

a) In an cac tai liéu phuc vu hop Pai hoi

b) Lap Maket phia trén sanh Tru s¢ Cong ty
“NHIET LIET CHAO MUNG CAC CO PONG VA NGUOI PAI DIEN VE

DU HOP PAI HQI PONG CO PONG THUONG NIEN 2024
CONG TY CO PHAN THAN HA LAM - VINACOMIN”

c) Lap Maket Dai hoi bén trong Hoi truong

“pAI HOI PONG CO PONG THUONG NIEN 2024
CONG TY CO PHAN THAN HA LAM - VINACOMIN”
Ha Lam, ngay 22/4/2024

d) In va dan ma cd dong va ngudi dai dién dy hop Dai hoi theo so d6 do Thu
ky chuyén dén; bo tri ban gh€ trong Ho1 truong (ban Chu toa, ban thu ky) blen Chu
toa, thu ky, chuan bi 01 hom phleu dé bo phleu biéu quyet bo tri ban ghe dé phuc
vu cong tac klem tra tu cach co dong ngoai hoi tru’ong va kiém phleu biéu quyet
B6 tri nuoc udng (nu’orc loc, nudce che) bén ngoai hoi trudng dé ngudi du hop sur
dung uéng trong thoi gian nghi giai lao.

e) T6 chuc quay camera, chup anh tu liéu phuc vu hdi nghi, chuan bi video
clip v€ tuyén truyén cac hoat dong cua Cong ty va phat vao cac thoi gian: Trude
khi t6 chtc Pai hoi, nghi g1a1 lao gitra Dai hoi.

0) Chuén bi, khanh tiét va phuc vu nguoi du hop trong thoi gian dién ra Pai
hoi.

h) Chuan bi tbt cac thiét bi Am thanh, anh sang trong Hoi truong va may phat
du phong khi mat dién luéi.

8. Phong CV

a) B6 tri can bo hd tro ki thuat cia cac thiét bj am thanh, anh sang trong thoi
gian t6 churc Pai hoi.

b) Lap danh sach co dong hién dang lam vi¢c trong Cong ty; co dong ngoai
co dia chi cu thé (Hoan thanh chdm nhat ngay 25/3/2024)

¢) Ding trén Website Cong ty tat ca cac thong tin lién quan dén viéc to chuc
Dai hoi dong co dong thuong nién nam 2024. Thoi gian, ndi dung dang tai theo yéu
cau cua Thu ky Cong ty .

Q. Phong KB

a) T chirc dam ban an ninh, t6 chiic coi giir xe cho nguoi dén du hop Pai
hoi va hudng dan ngu:cn du hop Pai hdi 1én Hoi tru:ong tang 3- Nha khach Céng
ty, khong dé nguoi dén du hop di vao khu vuc 1am viéc ciia Nha diéu hanh SX.
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b) B6 tri 02 can bo tai Hoi truong dé giir on dinh trat ty trong sudt thoi gian
t6 chic Pai hoi.

¢) Bo phan KSNB: Tiép nhan danh sach, ~dia chi va glay moi c6 dong tham
du DPai hoi tir Thu ky Cong ty, thuc hién giri gidy moi dén cac co dong.

IX. KY BAO CAO, TO TRINH.

1. Chu tich HPQT, thay mat HPQT ky céac van ban sau:

(i) Thong bao moi hop Pai hoi

(ii) Bao c&o hoat dong cia HPQT nam 2023, phuong hudng hoat dong nam 2024,

(iii) To trinh phan phéi loi nhuin nim 2023.

(iv) Thong bao Danh sach nguoi ¢6 lién quan va o1 ich ¢6 lién quan.

(v) Bao céo thong qua hop dong, giao dich giita Cong ty voi doanh nghiép va
ngudi co lién quan.

(vi) To trinh thong qua Quy ché quan trj Cong ty (stra d6i, bo sung).

2. Thanh vién HPQT - Giam dbc Cong ty ky cac van ban sau:

(i) Bao céo két qua SXKD nam 2023, ké hoach SXKD nam 2024; mirc c6 tirc
thanh toan nam 2023; du kién muc c6 tu:c thanh todn nam 2024.

(II) Baéo cdo chi trd thu lao, phu cap, tlen luong, tién thuong HPQT, BKS, Ban
GP va Ké toan truong nim 2023 dé xuat ké hoach chi tra thu lao, phu cap, tién
lvong, HPQT, BKS, Ban Gb, K¢ toan truéng nam 2024,

(iii) Bé&o céo Tai chinh tom tat nam 2023 di duoc kiém toan.

3. Thanh vién doc lap HPQT, TBKS: ky cac van ban con lai.

X. HOAN HQP DAI HQI

Trong truong hop can thiét, HDQT Cong ty quyét dinh gia han thoi han hop
DHDCDTN ndam 2024 nhung khong qua 06 thang ké tir ngay két thiic nam tai chinh
(31/12/2023).

Nhan dugc Ké hoach nay, yéu cau cac tap thé, cac ca nhan nghiém tac trién
khai thyc hién./. "

Noi nhén: TM. HOI PONG QUAN TRI
- HBQT, BKS (e-copy); CHU TICH
- Giam doc, cac PGD, KTTr (e-copy); -
-bU, Cb, BTN (e-copy);
- Céc don vi, phong (e-copy); /./" CONG TY
- CBTT: UBCKNN, SGDCK HN: /5 cd PM\

- Céc ¢6 dong (qua Website);
- Luu: VT; TCLD; Thu ky;

Nguyén Trong Tot
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