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I.  THONG TIN CHUNG
1. Thong tin khai quat
Gio6i thiéu chung vé t6 chirc ding ky giao dich
- Tén giao dich: Cong ty C6 phan Bia, Ruou Sai Gon — Pong Xuan
- Gidy chiig nhan dang ky doanh nghiép s6 2600114002 do S¢ Ké hoach va Pau tu
tinh Phti Tho cdp 1an dau ngay 22/3/2007 va cap thay doi 1an 6 ngay 29/3/2021.
- Vén diéu 1é: 30.000.000.000 dong
- Tru s& chinh: Khu 6, thi trAn Thanh Ba, huyén Thanh Ba, tinh Pht Tho
- VPGD: Khu 7, thi trdin Quang Minh, huyén Mé Linh, Ha Noi.
- Dién thoai: 0210 3 885 604 - 02438840392
- Fax: 02438865188
- Website: www.saigondongxuan.com.vn
Ma chung khoén: BSD
Qud trinh hinh thanh va phdt trién
- Giai doan 1965-1975: Xi nghiép ruou Pong Xuin dugc thanh 1ap vao ngay 15/9/1965
tai thi tran Thanh Ba, huyén Thanh Ba, tinh Phu Tho voi dién tich 22.393m2. Xi nghiép da
budc vao san xuat va cho ra doi 2 san pham dau tién nam 1967 1a con 70 d6 va ruou trang.
- Giai doan 1975 — 1985: Trong giai doan nay xi nghiép dd mé rong san xuat kinh

doanh cho ra doi nhitng san pham mdi nhu rugu chanh, cam, dia... Ban giam déc cong ty
d3 manh dan d6i méi cong nghé, dén nam 1985 san lwong con 1a 329.225 lit.

- Giai doan 1985 — 1995: Do sy thay ddi ctia co ché quan 1y nha nuéc, Ban giam déc xi
nghiép chua ndm bat kip thoi cac thay doi nay nén doanh nghiép lién tuc 1am an thua 15,
dung trude nguy co pha san... Trude thuc té d6, Ban giam déc xi nghiép da cung cb lai doi
ngil can bo, tim cach thao gd kho khian va co nhitng quyét dinh manh dan mang tinh dot
pha. San pham timg budc duge cai thién véi mau ma méi, phu hop véi thi hiéu cta ngudi
tiéu dung, tinh hinh kinh doanh khoi sic.

Niam 1994, theo quyét dinh s6 54/QDUB ctia UBND tinh Vinh Phu, xi nghiép da doi tén
thanh Cong ty Rugu Ddng Xuan.

- Giai doan 1995 dén 2006: Sau khi khic phuc hoan toan sb 15 nhitng nim trude, kinh
doanh c6 14i, Ban giam ddc cong ty dd manh dan dau tw mot day truyén san xuit bia hién
dai ctia Duc tai Khu 7, thi trin Quang Minh, huyén Mé Linh v&i dién tich 14.588m2. Pén nim
1997 cong ty da cho ra doi san pham bia dau tién voi chét lugng cao.


http://www.saigondongxuan.com.vn/
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- Giai dogn 2007 dén nay: Can ctr quyét dinh s6 3671/QD-UBND ngay 30/12/2005 cua
UBND tinh Phu Tho vé viéc phé duyét phuong an va chuyén Cong ty Ruou Pong Xuan
thanh Cong ty C6 phan, ddi tén tir Cong ty Ruou Pdng Xuan thanh Cong ty Co phan Bia,
Ruou Sai Gon — Pong Xuan, hoat dong theo Gidy chimg nhan ding ky kinh doanh sb
1803000486 do S¢ Ké hoach va Pau tu tinh Pht Tho cdp lan ddu ngay 22/3/2007 véi vén
diéu 16 12 30 ty dong.

Can ctr theo quyét dinh s6 113/QD-UBND ngay 19/1/2007 cia UBND Tinh Phu Tho
vé viéc chuyén giao phan von Nha nude ndm giir tai Cong ty CP Bia, Rugu Sai Gon - Dong
Xuan vé Tong Cong ty C6 phan Bia - Ruou - NGK Sai Gon quan ly. Cong ty chinh thirc tro
thanh Céng ty thanh vién trong Tong Cong ty C6 phan Bia - Ruou - NGK Sai Gon.

Ngay 22/10/2008 Coéng ty dugc Uy ban Ching khoan Nha nuéc chip thuan hd so
dang ky cong ty dai chung.

Ngay 28 thang 4 nam 2017, ¢ phiéu ctia Cong ty dugc chinh thic giao dich trén thi
truong giao dich co phiéu ciia cac cong ty dai chiing chua niém yét (UPCoM) tai S¢ Giao
dich Chirng khoan Ha Néi v&i ma giao dich 1a BSD.

2. Nganh nghé va dia ban kinh doanh
2.1.  Nganh nghé kinh doanh chinh: San xuat va kinh doanh bia, rugu con.

Trong d6 mat hang c6 ty trong doanh thu trén 10% la bia lon Sai gon 333, Lager va
bia hoi Sai gon Mé Linh
2.2. Diaban kinh doanh:

Céc san pham gia cong cho bia Sai Gon: ban lai toan bd cho Tong cong ty Co phan
Bia — Ruou — NGK Sai Gon.

Céc san pham bia hoi, bia lon, rugu: tiéu thu chu yéu tai cc tinh phia Bic va xut
khau Uc
3. Thong tin vé md hinh quan tri, t6 chirc kinh doanh va bd may quan ly
3.1 Mo hinh quan tri

Cong ty dugc to chirc va hoat dong theo luat Doanh nghiép, Diéu 1& to chic va hoat
dong ciia Cong ty va cac vin ban phap luat khac c6 lién quan theo md hinh: Dai hoi dong ¢
dong, Hoi déng quan tri, Ban kiém soat va Giam ddc.
3.2 Mo hinh quan ly

Khéi phong, ban Cong ty gdbm: phong Ké toan; phong Ngudn Luc Nhan Sy va Hanh
chinh, phong Ké hoach Mua Hang.

Khdi cic nha may: phong Ky Thuat va Kiém Soat Chat Lugng, phong Nau va Lén
Men, phong Chiét va Pong Go6i, phong Co Pién va Pong Luc.

Chirc nang nhiém vu cac phong ban nhu sau
*  Dai hji dong cé dong

Dai hoi dong c6 dong (PHDCDP) 1a co quan ¢ quyén quyét dinh cao nhit ciia Cong ty
Cb phan Bia, Ruou Sai Gon - Pong Xuén, bao gdm tat ca cic cd dong cd quyén bicu quyét
(c6 dong phd théng, cd dong wu dii biéu quyét va co dong khac theo quy dinh cta Diéu 16
cong ty)


https://lawkey.vn/co-dong-cong-ty-co-phan/
https://lawkey.vn/dieu-le-cong-ty/
https://lawkey.vn/dieu-le-cong-ty/
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+  Hgi dong qudn tri

Theo luat doanh nghiép, Hoi dong quan tri (HPQT) 1a co quan quan 1y Cong ty do Pai
hoi dong c6 dong bau ra, ¢ toan quyén nhan danh cong ty dé quyét dinh, thyc hién cac quyén
va nghia vu cta cong ty khong thudc tham quyén cua Pai hoi dong cd dong.

Hoi ddng quan tri ¢ trach nhiém giam sat hoat dong cua Giam dbc va bo may quéan 1y
Cong ty trong to chuc thue hién cac Nghi quyét, Quyét dinh cia PHDPCD, HPQT trén co s&
Diéu 1¢ va cac quy dinh noi bo.

Quyén va nghia vu cua Hoi dé)ng quan tri do Phép luat va Piéu 18, cac Quy ché noi bd
ctia Cong ty va Nghi quyét Dai hoi dong cd dong quy dinh.

Hoi dong quadn tri gom:

1- Ong Tran Hoang Nam - Chu tich

2- Ong Poan Tién Diing - Thanh vién
3- Ong Nguyén Hong Tién - Thanh vién
4- Ba Nguyén Thi Lién Ha - Thanh vién
5- Ong Duong Thé Quang - Thanh vién

+  Ban Kiém sodt

Ban Kiém soat do Pai hoi dong c6 dong bau ra gdm ba (03) thanh vién véi nhiém ky 1a
nim (05) nim; thanh vién Ban Kiém so4t c6 thé dugc bau lai voi s6 nhiém ky khong han ché.

Ban Kiém soat Cong ty c6 nhiém vu kiém tra, danh gia tinh tuan tha, tinh chap hanh cac
quy dinh cua Phép luat, biéu 1é t6 chtrc hoat dong va cac quy dinh ndi bd lién quan dén moi
mit hoat dong ctia Cong ty C6 phan.

Chu tri cong tac: Giam sat trong thuc hién cidc muc ti€u, chi ti€éu hoat dong duoc
DPHDCD quyét nghi; dua ra cac khuyén c4o, két luan vé sai pham, bat hop 1y, thiéu hiéu qua
trong hoat dong hodc canh bao nhitng rai ro vé phap luat, vé loi ich kinh té ¢ thé xay ra.

Giam sat nham dam bao tinh hop phap, tinh trung thyc, hop 1y va mirc do can trong can
thiét cia bo may trong cong tac ké toan, thong ké. Xay dung cic béo céo tai chinh doanh
nghiép va phdi hop trong thuyét minh, thuyét trinh véi co quan chtrc ning (bd nganh, kiém
toan nha nudc, co quan thué, kiém toan doc 1ap...) nham dam bao céc loi ich hop phap, chinh
dang ctia Cong ty C6 phan, c6 dong theo quy dinh cua Phap luat, Diéu 18 va cac Quy ché, quy
dinh noi bo.

Ban Kiém soat hoat dong doc 1ap mét cach twong ddi vé nghiép vu v6i Hoi dong quan
trj va Giam déc trén co s¢ Diéu 1&, Quy ché Quan tri, va Quy ché hoat dong cta Ban Kiém
soat.

Ban Kiém sodt gom:

1- Ba L& Thi Lan Anh - Trudng ban chuyén trach
2- Ba Hoang Thanh Van - Thanh vién.
3- Ba Nguyén Thi Mai Linh - Thanh vién.

+ Ban Diéu hanh
Bao gom Giam d6c va 01 Pho giam déc.


https://chiakhoaphapluat.vn/luat-doanh-nghiep-2020/
https://lawkey.vn/cong-ty-co-phan/
https://lawkey.vn/cong-ty-co-phan/
https://lawkey.vn/dai-hoi-dong-co-dong/
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Ban Giam ddc do Hoi dong quan tri quyét dinh bo nhiém, mién nhiém. Giam doc 1a
Nguoi dai dién theo phap ludt ciia Cong ty, ¢ trach nhiém diéu hanh coéng viéc kinh doanh
hang ngay cua cong ty trén co s¢ quy dinh cta Phap luit, Diéu 1é to chirc va hoat dong, cac
quy ché, quy dinh noi bd va quy ché t6 chic, hoat dong ctia Ban Piéu hanh cong ty;

Ban Giam ddc chiu su giam sat cua Hoi déng quan tri trong td chire, diéu hanh thyuc hién
cac Nghi quyét, Quyét dinh cia PHPCD, HPQT va chiu trach nhiém tru6c HDQT; DPHDCD,
va phép luat vé viéc thuc hién cac nhiém vu trong pham vi quyén han duoc giao.

Ban Gidm doc gém:
1- Ong Nguyén Hong Tién - Giam ddc.
2- Ong Ngo Vin Phong - Ph6 giam ddc.

4+  Phong Ké Todn

Thuc hién chitc niang quan 1y tai chinh, ké toan ciia Cong ty. Tuan thi dung phap luat,
diéu 18, noi quy, quy ché vé quan 1y tai chinh ctia Cong ty. Pam bao sir dung ¢ hiéu qua cao
nhit cac ngudn von ciia Cong ty, xay dung ké hoach tai chinh hang nam.

4+  Phong Ké hoach va Mua Hang

Thuc hién cong tac xdy dung ké hoach san xuat kinh doanh, cung tng vat tu, nguyén
phu liéu. Thuc hién mua sam vat tu, nguyén phu liéu theo ké hoach. Thuc hién cong tac quan
ly kho: Nhép, xuit, bao quan vat tu, hang hod, thanh phdm. Quan Iy diéu hanh bd phan xe
nang van chuyén, xép d& hang hoa.

4+  Phong Nguén Lwc Nhan S va Hanh chinh

Thuc hién cong tac quan ly nguén nhéan luc, thuc hién cac ché do chinh sach déi véi
ngudi lao dong theo quy dinh ciia phap luat (ché do tién lwong, BHXH, BHYT, Béo ho lao
dong, an toan lao dong, dao tao...). Quan 1y hanh chinh van phong, thay mat Giam ddc thue
hién nhiém vu ddi ngoai (néu duoc uy quyén). Thuc hién mot s6 nhiém vu cong tac trong linh
vuc an ninh qudc phong theo quy dinh caa Nha nudc.

4  Cac phong sau: phong Nau va Lén Men, phong Chiét va Pong Goi, phong Co Pién va
DPong Luc, phong K§ Thuat va Kiém Soat Chat Luong:
Thyc hién cbng tac quan 1y va to chirc san xuét cac san pham theo ké hoach da duogc

phé duyét dam bao nang suat, chat lwong san pham theo tiéu chuan da duoc cong bo.

Nha mdy sin xudt Con, Rwou Sai Gon - Pong Xuén (tai Thi trdn Thanh Ba, Huyén
Thanh Ba, Tinh Phii Tho): hién dang cho thué may moc, thiét bi.
4+ Nha may Bia Sai Gon - Mé Linh (tai Thi trdan Quang Minh, Huyén M@ Linh, Ha
N$i): san xuét cac san pham Bia theo ké hoach duoc phé duyét.
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3.3 Danh sach Céng ty con, cong ty lién két ciia Cong ty:
- Co6ng ty C6 phan Bia Sai Gon — Phti Tho

bia chi: KCN Trung Ha, huyén Tam Noéng, tinh Phu Tho

Nganh nghé kinh doanh: san xuat va kinh doanh bia

Vén diéu 1é thuc gop: 8,530,500,000 dong, chiém 6.82%

4.  Pinh huwéng phat trién

+  Cac muc tiéu chii yéu ciia Cong ty

— On dinh san xuét kinh doanh, hoan thanh céc chi tiéu ké hoach dé ra;

— San xuat cdc san pham bia Sai Gon dat chat lugng cao theo san luong ky két véi
Téng cong ty Co phan Bia — Ruou — NGK Sai Gon;

— PAay manh san xuét va tiéu thy cic san pham riéng cua Cong ty, tir d6 tao ra loi ich
cho c6 dong, on dinh doi sdng cho ngudi lao dong, dong gdp ngan sach cho nha nude.
#  Chién lwgc phit trién trung va dai han

— Tuén thi dinh hudng phat trién trung va dai han cta cong ty me 1a Tong Cong ty CP
Bia - Rugu - NGK Sai Gon.

— Nang cao chat luong san pham trén co s cung ¢6 ngudn luc vé thiét bi may moc,

tuyén dung va dio tao nguon nhan luc vé k¥ thuat, cong nghé.

— Tiép tuc phat trién cac san pham c6 loi thé canh tranh riéng ctia nha may nhu bia hoi,

bia lon gia cong cho céac ddi tac nude ngoai. ..

+ Cac muc tiéu phat trién bén virng
Str dung céc loai nguyén vat liéu, hoa chat khong gdy 6 nhiém mdi trudng; nang cao

tiéu chuan vé an toan vé sinh thuc pham trén co so tudn thu cac Hé thdng quan 1y theo céac
tiéu chuan ISO 9001:2015, Hé théng tiéu chuan FSSC:22000, HACCP TCVN 5603, 1SO
17025:2017, 1SO 14001:2015. Tich cuc tham gia cac hoat dong xa hoi, cong d@)ng.
5. Cacruiro

+ Riii ro vé kinh té:

Vi khong phai 1a mat hang tiéu dung thiét yéu nén bia, rugu van thuéc danh muc mit
hang bi cit giam dau tién khi khach hang gip kho khan hodc khing hoang kinh té.

Nam 2023, do nén kinh té toan cau suy thodi, dan dén chudi cung tng dut giy, gia ca
nguyén vat liéu leo thang; nhu cau tiéu ding giam manh, gay khé khin 16n cho nganh bia,
ruou.

Cung véi sy gia ting sd lugng cac hing bia trong va ngoai nudc, dan dén canh tranh
ngay cang khéc liét.
+ Riii ro vé mit tAm ly xa hoi, méi truong phap ly
Bia, rugu 1a mit hang khong dugc khuyén khich tiéu ding. Cac bién phap dé han ché
quang c4o va tiéu dung bia, rugu anh huéng 16n dén tinh hinh kinh doanh cua Céng ty (nhu
NBD 100 ctia Chinh phu ¢6 hiéu luc tir 01/01/2020 va thué suat thué tiéu thy dac biét danh vao
mat hang Bia, Rugu cao).



BAO CAO THUONG NIEN NAM 2023

CONG TY CO PHAN BIA, RUQ'U SAI GON - PONG XUAN

II. TINH HINH HOAT PONG TRONG NAM

1.  Tinh hinh hoat dong san xuét kinh doanh

%
Cn PVT % 2023/
T Chi tiéu TH 2022 | KH 2023 | TH 2023 2022 TH/KH
1 | Doanh thu thuan ban | 1y géng | 289,079 | 339,226 | 311,193 108% 92%
hang, dich vu
2 | Loi nhuan trude thué | Tr.dong 6,807 233 4.024 59% 1,728%
3 | Loi nhuan sau thué | Tr.dong 5,419 186 3.118 58% 1,674 %
4 | Ty suat LNST/VDL % 18% 1% 10% 58% 1,677%
2. To chirc va nhén sy
2.1. Danh sach Ban diéu hanh va ké todn truéng
STT Ho va tén Chirc vu
1 Nguyén Hong Tién Giam doc
2 Ngb Vin Phong Phé Giam déc
3 Hoang Thi Binh Ké toan truong

Ly lich Ban diéu hanh va ké todn truéng

1. Ong Nguyén Hong Tién - TV.HPQT — Giam doc cong ty

- G161 tinh: Nam

- Noi sinh: Ha N1
- Québc tich: Viét Nam
- Dan tdc: Kinh

Twr 1993 -1996
Tur 1996 - 1998
Twr 1998 - 2000

Twr 2000 - 2001
Tw 2001 — 2008
Twr 2008 - 2012

Ngay sinh: 17/10/1971

Trinh d¢ chuyén mon: Thac si Quan tri kinh doanh
Qua trinh cbng tac (néu tom tit nim cong tac, chirc vu, nghé nghiép da qua):

Cong ty Du lich Ha Noi
Cong ty Rothman Pallmall. Chirc vu: Quan ly ban hang

Céng ty Nudc khodng Kim Béi. Chirc vu: Gidm doc
Maketing
Cong Ty Newtoyo. Chirc vu: Quan ly ban hang
Céng ty Kimberly Clark. Chirc vu: Gidm doc ban hang

Cong ty C6 phdn Con, rwou Ha Néi. Chirc vu: Phé phong
Maketing
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Tir 2013- dén nay . COng ty Cé phdn Bia, Rwou Sai Gon — Pong Xudn. Chirc
vu: Gidm doc Céng ty

Tir T12/2012 dénnay : Thanh vién HPQT Cong ty Cé phan Bia, Ruwou Sai Gon —
Pong Xudn

Chtrc vu cong tac hién nay: Thanh vién HDQT - Giam déc Cong ty C6 phan Bia, Ruou

Sai Gon — Bong Xuan

C6 phan dai dién s6 hitu : 449,956 ¢ phan, chiém ty 18 15.0% vén diéu 18.

(Thudc t6 dai dién von cua Tong Cong ty CP Bia — Ruou — NGK Sai Gon tai Cong ty

Cb phan Bia, Ruou Sai Gon — Pong Xuan).

C6 phan s6 hitu ca nhan: 5,000 ¢6 phan, chiém ty 18 0.17 % von diéu 1¢.

S6 ¢ phan nhitng nguoi c6 lién quan nam giit: 0 ¢o phan, chiém ty 18 0% von dicu 1¢.

2. Ong Ngé Vin Phong — Ph6 Giam ddc cong ty

Gi06i tinh: Nam

Ngay sinh: 15/04/1974

Noi sinh: Bong Anh; Ha noi

Québc tich: Viét Nam

Dan tdc: Kinh

Trinh d6 chuyén mon: ctt nhan Quan tri kinh doanh.

Quié trinh cong tac (néu tom tit nim cdng tac, chirc vu, nghé nghiép da qua):

Tuwr thang 1/1997 - 1/1999 : Nhdn vién thi truong (Cty cp Bia, Ruou SG-DX).

Tuwr thang 112000 — 2/2009 : Trwong chi nhanh ban hang khu (Cty cp Bia, Ruou SG-DX).
Tir thang 3/2009 — 7/2009 : Tro Iy Gidm doc cong ty (Cty cp Bia, Rwou SG-PX).

Tir thang 812009 — 7/2021: Truéng phong tiéu thu va phdt trién thi truong (Cty cp Bia,
Ruou SG-DX).

Tir thang 812021 — 8/2022: Quyén Phé Gidm doc cong ty (Cty cp Bia, Ruwou SG-PX).

Tir thang 912022 dén nay : Phé Gidm doc cong ty (Cty cp Bia, Ruou SG-DX).

Chtrc vy cong tac hién nay: Phé giam doc Cong ty CP Bia, Rugu Sai Gon - Pong Xuan
Chtrc vu dang nam gitt & cac t6 chie khac: Khong.

C6 phan dai dién sé hitu: 0 ¢6 phan, chiém ty 1& 0 % von diéu 18.

C6 phan sé hitu ca nhan: 2.900 ¢ phén, chiém ty 16 0,0967 % vén diéu 1.

S6 ¢ phan nhitng ngudi co lién quan nidm giit: 0 ¢d phan, chiém ty 18 0% von diéu 1¢.

3. Ba Hoang Thi Binh — K& toan truéng

Gidi tinh: Nir

Ngay sinh: 15/03/1986

Noi sinh: xa Pht Son — huyén Tan Ky — tinh Ngh¢ An

Quéc tich: Viét Nam

Qué quéan: xa Pht Son — huyén Tan Ky — tinh Nghé An

Trinh d6 chuyén mén: Thac si kinh té

Qua trinh cbng tac (néu tém tit nim cong tac, chirc vu, nghé nghiép da qua):
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Tir T10/2008-T3/2014 : Nhan vién ké todn Cong ty CP Bia, Ruwou Sai Gon - Pong
Xuén

Tir T4/2014 — T5/2015 :  Phu trach phong Ké todn Cong ty CP Bia, Ruwou Sai Gon -
Pong Xudn

Tir T6/2015 dén nay . Ké todn trudng Céng ty CP Bia, Rwou Sai Gon - Pong Xudn

- Chtrc vu cong tac hién nay: Ké toan trudng Cong ty CP Bia, Rugu Sai Gon - Pong Xuan
- Chtrc vu dang nam gitt & cac t6 chtrc khac: khong

- Co phﬁn dai dién s& hiru: 0 cb phz‘in, chiém ty 1€ 0 % von diéu 18.

- C6 phan s6 hitu ca nhan: 0 ¢6 phan, chiém ty 1& 0 % von diéu 1é.

- S6 ¢ phan nhitng ngudi ¢6 lién quan nam giir: 0 ¢ phan, chiém ty 18 0% von diéu 16

2.2. Nhitng thay doi trong ban diéu hanh: khong cé
2.3. 86 lwong cdn bj, nhén vién. Tém tit chinh sach va thay doi trong chinh sdch déi véi
nguwoi lao dong

" . SO lwgn Ty 1€
Tiéu chi (ngu’;‘ri)g (3’;0 )'
1. Phan theo trinh d¢ lao dong 134 100%
- bai hoc va trén Pai hoc 39 29.10%
- Cao dang 4 2.99%
- Trung cép So cip, chua dao tao 91 67.91%
2. Phén theo loai hop ddng lao dong 134 100%
- Khong thudc dién ky hop dong lao dong 0 0%
- Hop dong khong thoi han 128 95.52%
- Hop dong tir 1-3 nim 6 4.48%
3. Phan theo gidi tinh 134 100%
- Nam 66 49.25%
- N 68 50.75%

(Nguon: Phong Nguon liec nhdn sir va hanh chinh Cong ty )

Chinh sach lwong, thuong, tro cd'p, béo hiém:

Bao dam thuc hién déy da céac chinh sach cho nguoi lao dong nhu: trang bi BHLD,
dong BHXH, BHYT, BHTN, BHTNLD-BN dang quy dinh. Thyc hi¢n tdt chinh sach va bao
dam quyén loi cho nguoi lao dong khi nghi viéc.

Cong ty lubn thyc hién day du cac ché do chinh sach ddi véi nguoi lao dong theo diing
quy dinh cta phap luat, c6 ging tdi da dam bao viéc lam 6n dinh cho ngudi lao dong, cai
thién thu nhap, quan tdm dén doi song vat chat, tinh than clia can bo cong nhan vién. Cong ty
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da xay dung Quy khen thuong, phuc loi dé tham hoi, dong vién ngudi lao dong mot cach kip
thoi khi gap kho khin trong cudc song.

Hang niam, Cong ty t chirc thim quan nghi mat, ting qua cho con em cong nhin vién
nhan ngay quéc té lao dong 01/6 va tét trung thu. Dinh ky danh gia so két, tong két, thuc
hién khen thuéng dé khuyén khich dong vién ngudi lao dong da co dong gbp cho Cong ty.
Mirc khen thudng phu thudc vao hiéu qua san xuét kinh doanh ciia Cong ty va hiéu qua kinh
té cia tap thé, cta nguoi lao dong. Nhitng ca nhan, don vi khong hoan thanh nhiém vy dugc
giao 1am ton hai dén kinh té, vat chat, uy tin ctia Cong ty s& dugc xem xét cu thé va phai chiu
cac hinh thuac ky luét, phat tién, boi thuong b?mg vat chét theo ndi dung thoa udc lao dong
tap thé va theo ndi quy lao dong ctia Cong ty ban hanh.

3. Tinh hinh diu tw, tinh hinh thye hién cac dy an.
3.1. Cic khodn dau tw lén
Niam 2023 Cong ty khong thuc hién dau tu hang muc 16n nio

3.2. Cdc cong ty con, cong ty lién két:
Cong ty lién két: Cong ty c6 phan Bia Sai Gon — Phu Tho
Nim 2023 Loi nhuan sau thué dat 5.08 ty déng

4. Tinh hinh tai chinh.

o Nam Nam % 2023/
Chi tiu VT 2022 2023 2022
Téng gié tri tai san VND | 152,103,603,509 | 156,246,761,908 103%
Doanh thu thuan VND | 289,078,607,069 | 311,192,583,425 108%
Loi nhuan tr hoat dong kinh doanh | VNb 6,876,140,658 1,868,047,631 27%
Loi nhuan khac VND (69,572,051) 2,155,782,171 | (3,099%)
Loi nhuan trudc thué VND 6,806,568,607 4,023,829,802 59%
Loi nhuan sau thué VND 5,418,506,676 3,118,308,131 58%
Ty I¢ loi nhuan tra ¢ tic % 10% 5% 50%
Phan tich mét sé chi tiéu si dung vén:
s n Nam Nam .,
Chi tiéu 2022 2023 Ghi chd
1. Chi tiéu vé kha ndng thanh todn
+ Heé sb thanh toan ngin han 0.83 0.87
+ Hé sd thanh toan nhanh 0.40 0.40

2. Chi tiéu vé co cau von
+ Heé s6 No/Tong tai san 0.60 0,56
+ Hé s6 No/Vén chu sé hiru 1.33 1.27
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3. Chi tiéu vé nang lyc hoat dong

+ Vong quay hang ton kho 7.17 7.85
+ Doanh thu thuan/Tdng tai san 1.90 2.02
4. Chi tiéu vé kha nang sinh 1o

+ Hé sb Loi nhuan sau thué/Doanh thu thuan 0.02 0,01
+ He¢ s6 Loi nhuén sau thué/Vén chii s¢ hiru 0.08 0.05
+ Hé sb Loi nhuan sau thué/Té)ng tai san 0.04 0.02
+ HS Loi nhuan tir hoat dong kinh doanh/ 0.02 0.01
Doanh thu thuan

5.  Co cau cd dong, thay d6i von dau tw ciia chii s6 hiru.
a) Co6 phan
- Téng sb ¢ phan: 3,000,000 c6 phan
- Loai c¢6 phan: C6 phan pho thong
- Meénh gia: 10,000 d6ng/co phan
- S luong c6 phiéu tu do chuyén nhugng : 3,000,000 cb phiéu
- S lugng co phiéu han ché chuyén nhuong theo quy dinh ctia phéap luat, Piéu 1& cong
ty hay cam két ctia ngudi so hiru: 0 ¢d phiéu
b)  Co ciu co dong
Co cau c6 dong ciia cong ty

x X > 1A 0 A X
STT Loai cb dong S(; lw?’ng S(; llrg;ng T).rklg f; trén V’on
cO dong c0 phan dicu 1¢ thuc gop
1 C6 ddng trong nuéc 238 2,988,000 99.60%
1.1 T6 chirc 5 1,752,650 58.42%
1.2 Canhan 233 1,235,350 41.18%
2 C6 dong nwée ngoai 01 12,000 0.40%
2.1 | T6 chiic 00 00 00
2.2 Canhan 01 12,000 0.40%
3 Co phiéu quy 00 00 00
Tong cong 239 3,000,00 100%

(Nguon: Céng ty c6 phan Bia, Rwou Sai Gon — Pong Xudn)

C)  Tinh hinh thay doi vén dau tu cta cha so hiru: Khong co

d)  Giao dich ¢6 phiéu quy: Khong co
e)  Cac chirng khoan khac: Khong c6
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6. Bao cdo tac dong lién quan dén méi trudng va xi hoi ciia cong ty

6.1. Qudn Iy nguén nguyén vit liéu:

a)  Tong luong nguyén vat liéu duoc sir dung dé san xudt va dong goi cac san pham va
dich vu chinh cua COng ty trong nam:

STT | Tén Nguyén Vit Liéu Chinh Don vi tinh S6 Luwong
1 | Malt Tan 3,446
2 | Gaoté Tan 1,100
3 Houblon cao Kga 1,025
4 Houblon vién Kga 562

b)  Béo cdo ti 1& phan trim nguyén vt liéu tai ché dugc sir dung dé san xuét san pham va
dich vu chinh cua t6 chirc:

Céc san pham cua Cong ty CP Bia, Ruou Sai Gon — Pong Xuan dugc san xuat tir
nguyén liéu chinh nhu Malt, Gao, Houblon..., nguyén liéu dung san xuit Bia phai dat yéu
cau tiéu chuan nghiém ngit ctia nganh san xuat thyc pham, do uéng. Nguyén vat lidu duoc
ding truc tiép vao qua trinh san xuét, khong qua ti ché.

6.2. Tiéu thu nang luwong:
a)  Nang lugng tiéu thy tryc tiép va gian tiép:

Trong qua trinh san Xuat cong ty sir dung nang lugng truc tiép nhu : Dién, Than da.

Cu thé, nam 2023 tiéu thu nang lugng:

STT Loai nhién li¢u bVT Khdi lwong Ghi chu
1 Than da Tan 1,204
2 | DPién Kw 3,021
3 | DauDO Lit 12,590

b) Ning luong tiét kiém duoc thong qua cic sang kién sir dung ning luong hiéu qua :
Cong ty ludn chi trong viée st dung ning luwong tiét kiém, an toan hiéu qua, thong qua
viéc xdy dung va tuan tha nghiém ngit quy trinh van hanh cac loai may moc thiét bi san
xudt, thay dén chiéu sang bang loai bong tiét kiém dién, 1ap bién tn cho mét so thiét bj dong
luc dé str dung nang luong hiéu qua hon.
c)  Céic bao cao sang kién tiét kiém ning luong (cung cip cic san pham va dich vu tiét
kiém nang luong hodc sir dung niang luwong tai tao); bao cdo két qua cua cac sang kién nay:
Khéng c6
6.3. Tiéu thu nuoc:
a)  Ngudn cung cap nudc va lugng nude sir dung:
Nguén nuéc st dung cua coéng ty chii yéu 1a ngudn nudc ngdm, dugc khai thac tir
giéng khoan, lrong nudc ngadm khai thac str dung nim 2023 13 : 113,700 m3.
b) Ty 1é phan tram va tong lugng nudc tai ché va tai sir dung:
Cong ty da thuc hién cai tao thiét bj dé thu hdi, tai sir dung nudc.

11
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6.4. Tudn thii phdp ludt vé bio vé méi trwong:
a)  S4 1an bi xtr phat vi pham do khong tuan tha luat phap va cac quy dinh vé méi truong:

Khong.

b)  Téng sb tién do bi xtr phat vi pham do khong tuan thi luat phap va cac quy dinh vé
moi truong: khong.

6.5. Chinh sach lién quan dén nguwoi lao dpng:

a) SO luong lao dong, mirc lwong trung binh dbi véi ngudi lao dong:

+ Sb lugng lao dong (tai thoi diém 31/12/2023) : 134 ngudi.

+ Mtc lvong trung binh ddi voi NLD nam 2023 1a : 13.1 triéu dong/thang.

b)  Chinh sach lao dong nhim dam bao sirc khoe, an toan va phic loi ciia ngudi lao dong:
duogc thé hién trong Noi quy lao dong, Thoa udc lao dong tap thé, chinh sach phiic loi, quy
dinh phan phdi tién luong ...

Va cy thé 1a : Cong ty dam bao cho CBCNV du viéc lam, thu nhap binh quan cua
ngudi lao dong cao hon so v&i nam trude va & mic kha so voi mit bang chung ¢ dia phuong.

Bao dam thuc hién déy du cac chinh sach cho nguoi lao dong nhu: thuc hién tdt ché do
bdi dudng gitra ca cho NLD, Thyc hién nghiém ché do trang bi BHLD, tuan thi Hé thong
Quan ly An toan vé sinh lao dong, duy tri mang ludi an toan vé sinh vién, hang nam cong ty
déu td chirc dao tao dinh ky vé an toan vé sinh lao dong, t6 chirc kham stre khoé dinh ky cho
NLD. Giai quyét day da vé ché d6 cho NLD nhu 6m dau, thai san, nghi 18, tét, nghi phép.
Cong ty trich Quy phuc loi dé tham hoi, dong vién mot cach kip thoi khi gia dinh NLD ¢
viéc hiéu, hi; hodc NLD dau yéu, gap kho khan trong cude séng, t6 chirc cho NLD di tham
quan, nghi mat.

c)  Hoat dong dao tao nguoi lao dong:

Cong ty da thuc hién tot cong tac dio tao, boi dudng dé khong nglng nang cao trinh
d6 chuyén mén, nghiép vu cho can bo nhan vién ciia cdc phong ban chirc ning nham quan ly
hiéu qua chi phi cling nhu ning xuat lao dong. Cong ty tao diéu kién cho NLD tham gia céac
16p hoc, cac chuong trinh dao tao, tao diéu kién va khuyén khich NLD ty dao tao nang cao
tay nghé cling nhu chuyén mon, nghiép vu.

Cong tac ddo tao nang cao trinh d6 chuyén mén cho cong nhan truc tiép san xut duoc
lap ké hoach hang nam, duy tri va thyc hi¢n ding quy dinh nhdm dam bao chat lugng san
pham va ATVSLD.

Cu thé nam 2023, cong ty thué chuyén gia dao tao d6i véi nhitng mang mang tinh
chuyén sau nhu sau: Pao tao vé so cap ciru ban dau, phong chdng chay no, ...

Cir can bo tham gia dao tao hoc tap kinh nghiém vé cong nghé san xuat bia; dao tao
nang cao tay nghé thir nghiém thanh thao, dao tao van hanh thiét bi....

Ngoai ra, céng ty sip xép cho cac can bo di tip hudn va nang cao trinh d6 theo timg
chuyén mon cu thé nhu: ké toan, hanh chinh nhan su, ...

6.6. Bdo cdo lién quan dén trdch nhiém déi véi cong dong dia phwong
Thuc hién t6t cong tac xa hoi hoa, chung tay vi cong dong.

12
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Tur ndm 2015, Cong ty nhan phung duéng me Viét Nam anh hung & huyén Thanh Son,
tinh Phti Tho. Pong thoi tham gia ung ho cac quy nhu quy vi nguoi nghéo, quy chit doc mau
da cam, quy tré em khuyét tat...

Ngoai ra Cong ty va can by cong nhan vién ludén nhiét tinh quyén gop, chung tay gitp
d& ddng bao gip thién tai, 1d lut, nhitng hoan canh gip kho khan...

6.7. Bdo cdo lién quan dén hoat dpng thi trwong vén xanh theo hwéng din ciia
UBCKNN:
khéng cé
I1l.  BAO CAO VA PANH GIA CUA BAN GIAM POC
1.  Danh gia hoat ddng san xuat kinh doanh
Nam 2023, trong bdi canh nén kinh té dang ganh chiu cic tdc dong ti€u cuc hau dai dich
Covid -19 va cudc xung dot Nga — Ucraina ciing nhu Nghi dinh 123/2021/ND-CP sira d6i, bo
sung mot so diéu cua Nghi dinh 100/2019/ND-CP ciia Chinh phu siét chit thém cac quy dinh
vé xtr phat vi pham hanh chinh trong d6 c6 xir phat vi pham ndng d6 con c6 tac dong khong
nho dén nganh hang bia, rugu; nhung véi su ¢ gang cua toan thé can bo cong nhan vién va sy
chi dao sét sao, linh hoat cia Tong cong ty Sabec, Hoi dong quan tri, Ban diéu hanh cong ty da
gilp codng ty hoan thanh vuot muc cac chi tiéu ké hoach san xuat kinh doanh dé ra theo Nghi
quyét Pai hoi dong cd dong thudng nién nam 2023. Chi tiéu loi nhuan sau thué dat 1,671% ké
hoach dé ra
Ban Giam ddc cong ty cam két s& nd luc nhiéu hon nita cing véi tap thé can bg, cong
nhan vién toan cong ty tiép tuc khai thic moi nhan t thé manh va khic phuc dan cac khé khan
c4 trong ngan han va dai han dé xay dung va hoan thanh muc tiéu ké hoach san xuét kinh doanh
nam 2024 do Pai hoi cb céng thuong nién dé ra, san xuat 6n dinh, dam bao quyén loi co dong,
thuc hién day du nghia vu v6i Nha nude va chim lo doi séng tét hon nita cho nguoi lao dong.
2. Tinh hinh tai chinh
a)  Tinh hinh tai san

Chi tiéu S6 cudi nim S6 cudi nim % ting
2022 2023 (giam)

I.Tai san ngz"m han 70,960,726,165 72,570,537,380 2%
1.Tién va twong duong tién 17,921,069,328 | 21,303,185,700 19%
2.Cac khoan dau tu tai chinh NH
3.Cac khoan phai thu 10,614,331,887 | 11,772,660,159 11%
Trong d6: No phdi thu khé doi 3,224,689,942 |  3,140,384,184 (3%)
4. Hang ton kho 40,556,118,655 | 38,741,745,200 (4%)
5.Tai san ngan han khac 1,869,206,295 752,946,321 (60%)
IL.Tai séan dai han 81,142,877,344 | 83,676,224,528 3%
1.Tai san c6 dinh hitu hinh 66,178,886,733 | 66,550,485,922 1%
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2.Bat dong san dau tu 884,522,570 745,249,202 (16%)
3.Céc khoan DT tai chinh DH 8,530,500,000 |  8,530,500,000 0%
4.Tai sdn dai han khéac 5,548,968,041 |  7,849,989,404 41%
Tong cong tai sén 152,103,603,509 | 156,246,761,908 3%

(Nguon: BCTC Céng ty ¢6 phan Bia, Rwou Sai Gon — Pong Xudn)

b) Tinh hinh ng phai tra

Chi ti¢u S6 cudi nim S6 cudi nim
2022 2023
A.Ng¢ phdi tra 83,607,026,362 88,639,116,630
I.No ngan han 80,451,351,739 |  84,588,290,489
1. Phai tra nguoi ban ngan han 3,319,108,121 5,935,218,455
2. Nguodi mua tra tién trude ngén han 2,091,002,825 1,496,936,937
3. Thué va cac khoan phai ndp nha nudc 24.816,412,501 28,114,018,643
4. Phai tra nguoi lao dong 2,458,659,359 2,448,180,208
5. Chi phi phai tra ngan han 476,489,018 682,348,898
6. Doanh thu chua thuc hién
7. Phai tra ngin han khac 12,966,879,449 |  13,025,927,842
8. Vay ngin han 31,500,000,000 29,800,000,000
9. Du phong phai tra ngin han
10. Quy khen thudng, phuc loi 2,822,800,466 3,085,659,506
I1. No dai han 3,155,674,623 4,050,826,141
1.Dy phong phai tra dai han 3,155,674,623 4,050,826,141

(Nguon: BCTC Céng ty ¢6 phan Bia, Rwou Sai Gon — Pong Xudn)

3. Nhirng cdi tién vé co cau to chire, chinh sach, quan ly

Bo6 may lanh dao va quan 1y gon nhe, truc tiép. Dudi Ban gidm dbc c6 cac phong ban
v6i1 cac chlrc nang va nhiém vu cu thé do céc truédng by phan gidm sat va diéu hanh. Chinh
sach cia Cong ty dam bao thyc hién theo dung chu truong dudng 16i ctia Pang va chinh sach
phap luat cua Nha nudc.

Thuc hién day du va kip thoi tat ca cac chinh sach lwong, thudng cua cong ty theo quy
ché. Hang nam thyc hién dio tao, nang cao trinh do quan ly, chuyén mén cho CBCNV ciing
nhu dao tao kién thirc, k¥ ning nguoi lao dong can co theo quy dinh ciia phap luat nhu an toan
vé sinh lao dong, phong chdng chay no...

Céc bién phap kiém soat: Cong ty c6 Ban kiém soat giam sat cac hoat dong ctia Cong ty
theo dung quy dinh Phap luat va Diéu 1¢ cong ty.
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4. K& hoach phat trién trong twong lai
Cong ty tap trung thao g& kho khin do chiu tic dong cua nén kinh té trong nudc va thé
gidi, nang cao ning sut lao dong, dap tng yéu cau hoi nhap, phat trién bén viing va t6i da hoa
lgi nhuan cho c6 dong va cac bén lién quan;
Muc tiéu hoat dong cuia Doanh nghiép 1a san xuét kinh doanh on dinh, tiét kiém chi phi
va t6i da hoa loi nhuan; Hiéu qua hoat dong la thudc do gia tri va muc dich tdn tai cia Doanh
nghiép, dong thoi thyc hién cac nghia vu voi Ngan sach Nha nudce va bao vé mdi truong.

5. Giai trinh ciia Ban Giam déc ddi véi y kién kiém toan
Khéng cé
6. Bio cio danh gia lién quan dén trach nhiém vé mdi truwong va xa hdi cia cong ty

Trong nam Cong ty di thuc hién t6t cac cong viéc lién quan tdi trach nhiém vé moi
truong va xa hoi (da dugc ghi nhan trong cac Bién ban lam viéc cia Cong ty vdi cac co quan
chtic nang quéan 1y vé moi truong).

Ban lanh dao cong ty ludn chu trong dau tu va ap dung cac giai phap mdi dé nang cao
cong tac quan 1y moi truong.

Luén tich cyc tham gia cac chuong trinh chung tay vi cong dong, nhu nhan phung
dudng ba me Viét Nam anh hung, tng ho quy vi nguoi nghéo, chit doc mau da cam, ...

IV. DANH GIA CUA HPQT VE HOAT PONG CUA CONG TY
1.  Panh gia cia Hoi ddng quan tri vé ciac mit hoat dong ciia Cong ty, trong d6 cé
danh gia lién quan dén trach nhiém méi truomg va xa hoi
- V& san xuat kinh doanh
Nam 2023, tuy c6 rat nhiéu kho khan trong cong tic san xut va tiéu thu nhung véi nd
luc cua toan thé can bo cong nhan vién, Cong ty da dat vuot murc chi ti€u loi nhuan...;
Cong tac giao hang cho Tong cong ty Sabeco ludn dam bao vé san luong va chét luong.
Ngoai ra tiép tuc duy tri, tim kiém khach hang méi cho bia xuat khau va bia hoi nham tao cong
an viéc lam, ting thu nhap cho nguoi lao ddng, hiu qua kinh té cho cong ty.
- CoONng tac moi treong va xa hoi:
Tuan thu thyc hién cac quy dinh vé bao vé moi trudng nhu quy dinh vé xa thai, hoa chat
Tich cuc tham gia cac hoat dong xa hoi nhu phung dudng me Vi¢t nam Anh hung, ting hd
cac quy ngudi nghéo, chat doc da cam...
- Cong tac phoi hop cac to chirc doan thé:
Phéi hop tét véi cac to chirc doan thé trong cong ty; tao dong luc va tinh than lao dong
cho CBCNV tham gia san xuét.
2. Panh gia ciia Hpi dong quan tri vé hoat dong ciia Ban Giam ddc cong ty
Ban Giam déc Cong ty da thé hién tinh than trach nhiém cao trong cong viéc, thuc hién
dung chtc ning, nhiém vu, quyén han theo quy dinh ctia Phap luat va Diéu 18 cia Cong ty. Pa
t chue thue hién nghiém tac va c6 hiéu qua Nghi quyét Dai hoi dong cb dong thuong nién nim
2023, cac Nghi quyét va Quyét dinh cua Hoi dong quan tri dé ra.
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3. Cac ké hoach, dinh hwéng cia Hoi dong quan tri

Tiép tuc ting cuong cong tic quan 1y, gidm sat, chi dao va dinh huéng cho Ban Piéu
hanh nhim dam bao hoan thanh t6t cac nhiém vy, chi tiéu ma Pai hoi déng ) dong nam 2024
s& dé ra; Nang cao hiéu qua quan 1y tai chinh, quan 1y ngudn nhén lyc, duy tri tinh hinh tai
chinh 6n dinh; Tiép tuc x4y dung, bd sung, hoan thién cac quy ché, qui dinh, phan cip trong
quan tri - diéu hanh dé ting cudng cong tac quan tri, kiém tra, gidm sat trong COng ty; Thiét 1ap
va thue hién tot mbi quan h¢ véi cac ) dong, dam bao cong bd thong tin kip thoi, trung thuc,

ding quy dinh.

V.  BAO CAO TAI CHINH NAM 2023

1. Y kién kiém toan: duoc ding tai trén trang web ctua Cong ty

2. Bio cao tai chinh dwoc kiém toan: duoc ding tai trén trang web ctia Cong ty

(Toan van Bao cdo nay dugc ding tai toan bd trén Website cua Cong ty theo dia chi
http://www.saigondongxuan.com.vn/)

PAI DIEN THEO PHAP LUAT CUA CONG TY

e/k,&uyé}z Jfo“ny %Zen
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