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- 5t Giao dich Chimg khodn Thiah phé Ho Chi Minhy/ AN DIEN (L'?fi‘,ft;i’oﬂng:'cﬁm;’;f "
Date: 2024-03-21 10:36:

I- Thiing tin chung 8
|- Thing tin khai qudt:
- Tén giao djch: Cdng ty cb phén Phén lan nung chiy Vin Dién;

- Gidy chimg nhdn ding ky doanh nghiép sb: 0100103143; dang ky lin ddu ngay
29/12/2009, ding ky thay d8i ldn 9 ngdy 03/3/2022;

- Viin didu 1&: 376.653.480.000 dbng (ba trim by muoi siu 1, sdu trim ndm muoi ba trigy,
bén trim tim muoi pghin déng);

- Vén du tr cia chid s& hitu tai thivi diém 31/12/2018: 376.653.480.000 ddng (ba trim by
mvcri g4 £, sdu trm ndm muod ba trigy, bin wém tim muoi nghin ddng);

- Bia chi: Buémg Phan Trong Tué, x8 Tam Hidp, huyén Thanh Tri, thanh phé Ha Noi; |

- 86 dién thoai: 0243.6884480/6885174;

- 54 fax: 0243.6884277;

- Website: vandienfmp.vn;

- M cd phidu: VAF,

- Qud trinh hinh thanh vi phat tridn:

- Tir ndm 1963 dén nim 2009: L4 doanh nghiép Nhi nude thude Tip dodn Héa chit
Vift Nam;

- Tir 01/01/2010 dén nay: L& Céng ty cb philn dai ching quy mé lém;

- Nigm yét cb phidu trén S giao dich Chimg khodn think phé HS Chi Minh:

+ Ngay nidm et cb hidu lwe: 21/572015;

+ Ngay chinh thirc giao dich: 23/6/20135.

2. Nganh nghé vi dja bin kinh doanh:

- 'ﬂgﬁph nghé kinh doanh chinh (chiém & trong trén 10% ting doanh thu trong 2 ném ghn
nhit): San xuidt kinh doanh phén lin nung chiy vd cde loai phin NPK;

BAO CAO THUONG NIEN NAM 2023
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- Pia bin kinh doanh chinh {chifm 17 trong trén 10% téng doanh thu trong 2 ndm gin
nhat): Trong nude.

3- Théng tin v& md hinh qudn tr, td chire kinh doanh vi b§ méy quén 1y
3.1- M& hink quin tri:
- Dai hdi dbng cd dong;
- Hoi ddng quén tri;
- Ban kiém sodt;
- Téng Gidm dbc di¢u hanh.
3.2-Nguii dal dién theo phip luit: Tong Gidm dc difu hinh.
3.3- Céic cing ty con, cong ty lién két: khing cb
4- Binh hutmg phat trién:
4.1- Muc tiéu chinh cha Cdng ty:
Phit trién bén viing, dém bao hai hba gitra loi ich Nha nudc-Co dong-Nguwir lao ding.
4.2- Chin lge phit tridn trung va dai han cia Céng ty:
- Chil trong nhin t& con ngui;

- Tép trung diu tr khoa hoc cng nghé, khing ngimg ting ning sudt lao ddng, niing sudt
mdy moc thiét bj, néng ¢ao chét lugng san phdm v dim bdo an toén lao ding, dam béo méi trudme,

- Niing céing sufit sin xufit, dat $00.000 tin lin nung chiy/nim va 200.000 tin NPK/ndm,
- Sin xufit cdc sin phim mdi dip img nhu clu thi ruimg;
- Gify vimg vA phét trifn thi trsdmg trong nurde; timg bude mé ring thi tntémg mude agodi,
4.3, Céc mue téu dbi voi mi trrdmg, x4 hdi va chng ding cia Cong ty:
- Thye hién ding cde quy dinh vé méi tridmg; tuyén truydn, gido dyc nguii lao dong dé cai
thién mdi truime;
-~ Tich exre tham gia, hudmg (g cfic phong trio x& hdi, tir thidn;

- Bdm bdo viée lim, thu nhip, cki thién didu kidn lim viéc, dixi sdng tinh thin, thye hign
ding céc ché 49 di viri nguéi lao ding.

5- Cdc i ro.

- Rii ro vé co ché, chinh sich ciia Nha nudc: Co ché, chinh sdch cia Nhi nude trong [Tnh

vyc ning nghi€p, phin bdn. .. {quyhua-:h,mdu nganh ning nghiép, thué, xudt nhip khdu, xir Iy
phin bén rém gid, ...) c6 4nh hudmg 1ém dén hoat ding san xuflt kinh doanh cia Céng ty;

- Rilii ro v& thign tai: Khi thign tai xdy ra s& lam gidm nhu cdu sit dung phén bén, gidm khi
ning diu tr phin bon cia néng dén;

- Rili ro vé gid nong sn: Khi gid ndng shn gidm s& ldm gidm nhu cdu sir dung phin ban,
gidm khi ning ddu tr phin bén cda ndng din,

- Riii ro vk dich bénh: Khi xdy ra dich bénh lim dnh hutmg dén hogt ding sén xudt kinh
doanh ciia Céng ty, thim trf phii tam dimg san xudt, .., d& chung tay phing v ching dich.
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II- Tinh hinh hojt dfng trong nim 2023

1. Tiah hinh hoat 3jng sin xudt kinh doanh:

1.1- Khé khin:

Nam 2023, gid 1 s8 loai vt tw nguyén nhién lidu phye vy san xudt phin lin tiép tue ting =0
v thye hidn ndm 2022 (gid dién ndm 2023, duge diéu chinh ting 02 lin, lin | ting 3,1%, lin 2
tang 4,1%; gid quang Apatit 2023/2022 14 1.323.155 d/iin/1.171.780 dtdn twemg duong ting 13%,
Than 20232022 i 5.189.631 a'tin/4.407.327 dtin, ting 18%; Quing Secpentin 416,533
&'thn/403,486 ditdn, tAng 3,2%; Sa thech 230.475 dtdn/202.135 &/tdn nim 2022, ting 14%), gid
phin bén céc logi lién tye gidm trong céc thing diu ndm 2023, Trong khi gid ndng sin thidu én
dinh (gi4 ndng san chi tAng tir quy 3/2023, tip trung chi yéu mat hing lia pao, cd phé, séu riéng
nhumg lugmg gizo dich khang lém), dién tich canh tic ngdy cdng thu hep dé phyc vy cdag nghiép
héa, co clu cly trbng thay ddi lim anh hudmg 161 gid bdn v tinh hinh tidu thy cdc sin phim cia
Céng ty, diic biée 14 sin phim phin NPK sin lwemg tiéu thy gidm sdu,

Da ngudn quiing Apatit chilt lugng 23% ngdy cang khan hiém nén tinh hinh cung img quiing
Apatit trong nhimg thing diu niim c6 chit lugng gidm so vai tudc 43 géy nhigu khd khin cho sin
it ede 16 cao sin xudt bt dn, =6 lin ngimg 16 gia ting gép gin 3 13n so véi ndm tnnde, lim gidm
hiéu qud v sin lwong sin xudt do Cong ty chua thé lam chii dugc cong nghé sin xufit dbi vl
quiing Apatit chit [urgng tlﬂp.

Tink hinh lao dGng phye vy sin xudt rit khé tuyén dung, lao ding tuyén khing a4, lac dng
méi con thidu kinh nghigm, clin o thid gian thich (mg va dio tao. ..Cling anh hwdng rat nhidu dén
tinh hinth sn xuft vi kinh deanh.

Ap lyre tii chinh ngdy cdng cao do hing thing Céng ty phai thanh todn tién ngay khi mua
cdc loai vt oz, nguyén nhién ligu vé phyc vy sin xudt hing ngay nhu than, dién, dam, kali...vi cdic
khoan bao hidm HX-YT-KPCB, thué dit..., lam &nh hudmg dén ngudtn tdi chinh cda Cong ty.

1.2- Thuén Igi:

- 84n phim phén bén cia Cong ty b thueng hidu teén thi trudmg trong v ngodi nude;

- Cdng ty cd bé dity 60 niim sin xudt phin bén; d3i ngd cdn b cong nhin co kinh nghiém,
trinh 43, tay nghé;

- Céc hang mye ddu or khoa hoe cong nghé cia Cong ty tir cic ndm trudc tiép tuc phdt huy
hidu qud: sdn phim cla Cong ty ludn dim bao chit lugng tdt, cé thuomg hiéu, I sin phim phén
bon duge ngwdi tidu ding tin nhiém & cdc co quan quan |v Nba nwrde danh gid cao, phi hip vl
thd nhudmg va cdc logi ciiy tring trong cé nwde,

.3~ Cdc chi tiéu sin xudt kinh doanh chinh cia Céng ty rong ndm 2023

Trong bdi cinh néu trén, Cong ty A8 thye hién céc giai phdp chinh nhw sau:

- Kién todn nhin sy cin b didu hink:

- On dinh v wdng ngubi lac ding;

- Duy tri lugmg nguyén nhién viit lifu dy phong cho sin xudt & mire toi thidu;

- Tiét gidm chi phi trong sin xuét kinh doanh;

. Biiu tur khoa hoe k¥ thudt, cai tin may méc thidt bi a8 ting ning sudt, ddm bao chit luomg
sin phim, gidm lao ddng;



- San xudt kinh doanh céc sén phiim mai theo nhu ciu thi treémg;
- Tiing cuémg cdc bifn phap tiep thi; pht trifn vi m rdng thi trudmg tidu thy;
- Xdy dymg co ché bin hing linh hoat, phii hop timg thixi didm cita thi truémg, timg d6i

tupng khich hing.
Bing céc gidi phdp nhu rén, trong ndm 2023 Cong ty 43 dat duge cdc chi tidu san xudt kinh
doanh ¢hinh nhu sau:
Chi tign Exm | Thyehidn | Kéhoach | Thyc hién Ty 18 (%)
W nim 2022 | nd3m 2023 | ndm 2023 TH TH
tinh 2023/KH | 2023/TH
2023 2022 |
B E 3 4 5 6=5/4 T=5/3
Sén lugmg sdn xudt | Tin | 234018 217.000 237.829 110 102
Phin lan ede loai Tin | 202.081 185, 208.181 113 103
Phdn NPK cde logi | Tin 31.937 32.000 29.648 g3 93
Sin hrgmg tiguthy | Tn | 206864 212000 | 217.68% 103 103
Phdn lin céc logi Tin | 174.743 180, 188.449 105 108
Phin NPK ede logi | Tdn 32.121 32.000 29,239 91 91
Trong d Xidt khdu 15.750 13.000 9.893 66 63
Phén ldn Viin Dién Tin 14,750 14,000 9.893 mn a7
Phdn NPK Vin Bign | Tdn 1.000 1,600 - 2 -
Téng doanh thu Tid | 949510 | 106394 | 1054000 | 10O L2
Lishupniuotné | 7ys | 2750 | soeoo | 7eoee | M3 | 1
2-Té chie va nhin sy
2.1- Danh sdch Ban Thng gidm déc va Phu trdch ké todn:
STT Hy vi tén Chifc vy T§ 1§ s& hiru Ghi chi
¢b phiin (%)
! - | Vin Héng Son Tong gidm dc 0,04
2 | Pham Quang Trung Phé Tang gidm doe 0,01
3 | Tran Thing Phé Téng gidm ddc
4 | Nguyén Thj Sen | Phy trich ké todn
2.2- Ly ljch tém tit:
1. Ong Viin Hong Som :
Gid tinh: Nam
Ngdy thing ndm sinh: 14/8/1945
6 Céin cudre cong din: (40065000270 cip ngiy 27/4/201 8 tai HA N§i
Quic tich: Viét Nam
Dién the: Kinh
Qué quén: X& Dién Ngoe, huyén Diga Chéu, tinh Nghé An




Bija chi thudmg tri:

84 30, ngach 160/9/14 duimg Phan Trong Tué - Thanh Tri -
Ha Nji.

54 Bign thoai lién lac: 0243 GRB4489 / D984 690 790
Trinh 80 vin héa: 110
Trinh 83 chuySn méa; K9 sir cor khi, cit nhin chink tri
| Qui trinh cing e Chire vy vi noi cing tic

+ Tir 1990 dén 3/2000:

K# su co Phong Co dién, Céng ty phin dam va hda chit Ha
Bac

+ Tir 4/2000 dén 9/2000:

K§ sur cic Phin xudmg Lé ca, Sdy nghién, Co dién Cong ty
ch phiin Phin lin nung chay Vian Bién

+ Tir 1072000 dén 82001:"

Phé Phéng K§ thudt, Chng ty cb phén Phén lin nung chiy
Vin Dién

+Tir 972001 &&n 1 1/2002:

Phé Quén dde, Quan dic Phin xudng Co dién Cong ty cb

+ Tir 1272002 dén 29/6/2016:

phin Phin lan nung chdy Vin Bién

Phé Phing K§ thuft, Truémg Phéng K§ thudt Cong ty o
phiin Phiin 1in nung chdy Vin Bién

+Tir 3006/2016 dén 14/9/2018:

Phé thng gidm dée Cong ty ed phiin Phin lin nung chiy Vin
Didn.

+Tir 15/9/2018 dén 13711/2018:

Phi Téng gidm dic Phy trich Ban Tlng gidm ddc Clng ty
i phdn Phin ldn nung chiy Vin Didn.

Tir 14/11/2018 dén nay:

Tong gidm ddc Cong ty cd phin Phin lin nuag chiy Vin

Bién
Hanh vi vi pham phép luft: Khéng
Cic khoin ng d6i véi Cang ty: | Khang
L ich lién quan i vai Cang ty: | Khéng

2. Ong Phym Quang Trung 1

idn tinh: Mam

Ngiy thing nidm sinh: | 3071 1/1265

S8 CMND: | 012450055 ngay 28/5/2001 tai Ha Ngi

Quibc tich: | Vigt Nam

Dén the: Kinh

Qué quin- X2 Vinh Mink, huyén Vinh Léc, tinh Thanh Héa

Bia chi thutmg fri: Tép thé Phin 1in Vin Dién, huyén Thanh Trl, thinh phd Hi
M

S& Bién thoai lién lac: 0243 6884489/ 0916880303

Trinh d vin héa; 1010

Trinh 48 chuyén mbn: E% su oo khi

e N
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(Qus trinh cing te

Chire vu v nofi ciing tic |

+Tir 1993 d&n 1995:

K§# sir co khi phin xirémg Ld cao, phin xuémg Sy nghién

Céng ty Phin lén nung chiy Vin Dién
+Tir 1996 dén 2005: Phé quin dbc Phin xudmg 18 cao |
<+ Tir 2005 dén 2010: Quan dbc phin xwémg Lo cao

+Tir 1272010 dén 03/2012:

Phé Téng gidm dbc Céng ty cd phin Phan [&n nung chay
Vin Dién.

|+ Tir 042012 dén 20/01/2015:

Thanh vién Hoi dong quin trf, Phé tdng gidm déc Cang ty

od phin Phin ln nung chdy Vin Difa
+ Tir 21/01/2015 dén nay: Pho ting gigm dic Cong ty cd phin Phin lin nung chay Van
- Bién
Hanh vi vi pham phap ludt Khing
Céc khodn ng dbi vl Cang ty: Khong
Loi fch lién quan dbi vai Céng ty: | Khing
3. Ong Trin Thiing
Gidi tinh: . MNam
Ngdy thing nim sinh: 17/04/1985
S8 CMND: 033085001542 ngdy 10/07/202; Cye CS QLHS v& TTXH |
Quée tich: Viét Nam
Dén tée: Kinh
Qué guan: X3 Thanh Giang, huyén Thanh Chuong, tinh Nghé An
Dia chi thutng tri: Phing 1504, CT10, Birc Giang, quin Long Bién, thinh phd

Ha Nai

S5 Dién thogi [ién lac:

0243 63844809/ 09851314385

Trinh & viin hoa: 12/12

Trinh &4 chuyén mén: Thac % Quén tri kinh doanh, K# s cong nghé kf thudr dién

Qui trinh cing tic Chire vy vit noi clng tie

+ Tir %2007 dén 9/2008: Cén sy Phing Clng téc hoc sinh sinh vién — Trudmg cao
ding kinh 8 Céng nghiép

+ Tir 92008 dén 09/2010: Cén sir Phiing T8 chire lao 89ng - Téng Céing ty thiét bj dién

Viét Nam

+Tir 92010 dén 72019

Chuyén vién Ban TS chic nhin sy - Tip doén Hoa chit Vigt
Mam

+Tir 92010 dén 62020

Chuyén vién Ban Thy ky Hbi d8ng thinh vién - Tép dodn
Hia chit Viét Nam




+Tir 672020 dén 972020; | Phos Trudmg ban Ban thir ky Hdi ddng thanh vién - Tip doan
Héa chit Viét Nam |
+ Tir 9/2020 dén 82021; Phé Trudmg ban, Phy trich Ban thu ky Hoi ddng think vién

- Tp dokn Héa chit Vigt Nam

+ Tir 872021 dén 872023

Truémg ban Ban thir ky H§i déng thanh vién - Tip dodn Hoa
| chat Vit Nam

+Tir 12/8/2023: | Phé Thng gitm db — Céng ty ob phiin Phn 1in nung chiy
Vin Dién

Hanh vi vi pham phip ludt: Khéng

Céc khodn ng dbi vii Cong ty: Khéng

| Lgi ich lién quan 45i véi Cong ty: | Khing

4, Bai Nguyén Thij Sen

Ciicn tinh; M

Nigdy thing niim sinh: 15/01/1973

S6 CMND: | 164248169, cp nghy 14/08/2013, tai Ninh Binh
Quée tich: Viét Nam

Didn wHe: . Kinh

Qué quin: xi Trutmg Yén, huyén Hoa Lu, tinh Ninh Binh

Bija chi thuomg tru:

P912 Nov 4 - khu dd thj Phip Van, Phuimg Hodng Liét,
Hodng Mai, Ha Néi

S& Bién thoai lign lac: | 0243 6884489 / 0912 467 709
Trinh 45 vin hoa: 12/12

Trinh d chuyén méan: Cir nhén ké toan

Qud trinh cdng tie Chire vy v nod cing tic

+ Tir 12/1992 dén 9/2014:

Ké toén vién, Cdng ty CP phén lin Ninh Binh

+Tir 10v2014 dén 11,/2015:

Ké todn vién, Céng ty CP phin lin nung chiy Vin Dién

+ Tir 1272015 dén 01/2019:

Phy trdch k€ todn kigm T4 trudmg t5 hinh chinh Ban QLDA
diu tur xdiy dirng "Nha may sin xofit phin lin nung chay vi
phén bén NPK Viin Bién" tai Khu B KCN Bim Son, Thanh
Héu (thude Cong ty CP phitn lin nung chay Vin Bién).

+Tir 0272019 dén 02/2019;

Phe phiing TAi chinh ké todn Cing ty CP phin lin nung chiy
Vin Bién

+Tir 03/2019 dén 12/2019:

Phé phing Tai chinh ké todn; Phy trich ké todn Cong ty CP
phén lin nung chay Vin Biéa

+ Tir 01/2020 dén nay:

Trucmg phéng Tai chinh ké ton; Phu trdch k& todn Cong ty
CP phin lin nung chiy Vin Bida
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Chic vy cing tic hién nay: Trudmg phdng Tai chinh ké todn; Phy trich ké todin Céng tv i

| CP phiin l&n nung chiy Vin Dién
Hinh i vi pham phip ludt: Ehfng
Ciic khon ng abi vl Cong ty; Khing
Lgi ich lién quan ddivéi Cty: | Khong

2 3- Nhimg thay ddi rong Ban didu hinh nim 2023:

Céng ty bé nhiém dng Trin Thiing lam Phé Téng giém dbc Cong ty tr ngiy 12/8/2023,

2.4-84 lugng lao ddng binh quin nim 2023: 346 ngudi.

2.5- Téum tit chinh séch 88 véi ngwdi lao ddng:

- Tuyén dyng lao ding d& bd sung cho sin xudt kinh doanh; dio tao, ning cao tey nghé cho
ngudi lao ddng;

- Ap dung cic kién nghi, ¥ tn'mg sdng tao, sang kién cii tién coa nguii lao ding vao hoat
ding sin xust kinh doanh;

- Biém bio viée lam, thu nhép; dim bao ché 45 cho ngwdi lao ddng theo dimg quy dinh; cai
thién difu kién lim viéc, ning cao did sdng vin héa tinh thin cho nguii lao ddng.

3- Tinh hink diu t, tinh hink thye hign cde di dn niim 2023:

& 3.1. Dy dn diu tr xdy dyng Nhi méy sin xudt Phin |30 nung chiy va phin bén NPK Vin
Bién.
a, Khdi qudt dy dn:
- Dja didm: Khu B — khu CN Bim Som, thi x3 Bim Son, Thanh Hoa,
- Quy mé: Phiin lin nung chiy: 500.000 tin/nim; Phin bén NPK: 200.000 tin/nim.
- Téng mire diu e 1.291,619.455.265 ddng.
. ng%m viin: 30% vén Cling ty vi 70% vay thuomg mai.
bi. Tinh hinh thyee hign: :
- Ngiy 18/5/2023, Ban quin Iy KKT Nghi son vi cdc KCN d ban hinh Quyét dinh sd
135/QB-BOLEKKTNS&KCN va Quyét dinh 56 140/0B-BOLEKKTNS&KCN vé vie thuy bii Gigy
chimg nhin d&ng kv diu tr va chim dit hoat ding dy dn.
- Theo bdn én 58 03/2022/KDTM-ST ngiy 05/9/2022 ciia Toa 4n nhin diin thi x3 Blm Son,
Céng ty HUD4 phii thanh todn cho Céng ty CF Phin 1én NC Vin Dién sb tidn; 74.854,703.302
ding, so tién ndy s& duoe di trir vao hop dong thué dit mdi gita hai bén. Tuy nhién dén hién tai,
hai Céing ty chura thye hign duge vige ky hop ddng thué dit mdi, DE dam bao quyén lgi hop phip
theo bén dn néu trén Cdng ty dang trién khai thi tue d€ yéu cdu co quan thi hanh én thi hanh 4n,
giri Chi cue thi hanh dn din sy thi 3 Bim Som, Thanh Haa 82 véu chu 18 chive thi hanh Ban 4n sb
03/2022KDTM-ST ngay 05/9/2022 d5i véi Cong ty CP Péu tu Xiy dyng HUD4. Hién nay Cing
ty dang thuc hién thi tuc Gidm déc thim ban dn s0 032022/KDTM-ST ngay 05/9/2022; Toe dn
cip cao Ha N§i da thy Iy vi dang trong qud trinh xem xét, gid quyét theo quy dinh.
- Thye hign theo vin ban s 704/HCYN-BTXD ngity 19/5/2023 cia Tap doin Héa chat
Viét Nam vé viéc ri sodt, dinh gid lgi dy én, Cong ty dang thyc hién cdc thi tuc theo quy dinh dé
thué tur vén — Céing ty CP Thiét ké cdng nghiép héa chit (CECO) dinh gid lai hidu qua cia dy 4n.

Vé gid tri thuc hién dén nay:
- Gid tri thue hién D dn trong nim 2023 : 0.00 tridu ddng
- Loy ké thye hign dén 31/12/2023 - 99,993 tri¢u ding

3.2. Dur dn iy tir mua sim thide bi phuc vy sin xuldt kinh doanh:
Naim 2023, Cong ty thire hién 035 dir 4n mua sim thiét bj phyc vy san xuit kinh doanh, gom:



nhu ciu phue vu shn xuflt kinh doan cia Cong ty
Gid tri thure hign dén 31/12/2023: 2.596 tridu ddng
3.4- V& dlu twr tai chinh: khong

- Hé thiing quan tric ty ddng, lién e awde ngim khai thic;

- Mua sdm L mang;

- Mua sim May quang ké ngon lira;
- Mua siim & t bdn tai 05 chd ngdi;

- My ndng (xe néng}
Cic dy &n mua sdm thiét bj duge thye hign ding theo quy dinh, higu qui, dap (mg kip thii

3.5-Céc cong ty con, cong ty lién két khing.
4- Tinh hinh td: chinkh:
4,1- Tinh hinh tai chinh:

Bai hii ddng cd dbng thuimg nién nim 2024,
4.2- Cée chi tidu thi chinh chi yéu:

.ﬂ. Chi tidy PYT | Nim 2022 | Niim 2023 | % Ting giam
|
| | Téng gid trj tii sén Ted | 61400 660.53 108% |
2 | Doanh thu thuin Ti.d 913.04 | 1,001.61 110%
3 | Lgi mhign rir hogt ddng kinh doanh Ti.d 53,08 | 55.01 f 104%
4 | Loi ehudn khic Ti.d (0.34) 21.01 -6108%
5 | Lai nhujn o thus Ti.4 $1.74 76.03 144%
|
6 | Loi nhudn sau thus Ty.d 42.08 6320 | 50% |
7 | T 18 ot nbiufn td b e % 9.0% 10.0%% 1% |

Ghi chii: Mic trd ob tée ndm 2023 du kién b 10.0%:; mive chirh thire s& duge thing qua tal

Chi tigu

Nim 2022

Miim 2023

Lahi chi

50
1T
!

Chi tiéu vé kha niing thanh todn

+ Hi 58 thanh todn ngfis hian
TSLD/Ng ngdn han

31.873

4,393

+ H& gd thanh todn nhanh

0833

ISLE - Hang the kho

Nir mgdn han

Chi fidu vé o ciu viln_

+ H# 36 ney' Thng 3 sin

(.224

0.236

P Bma /= ™ W



r.ﬁ. Chi tiéu Nim 2022 | Nim 2023 Ghi chi
' + 18 58 nal Vi iy 35 hitu 0.289 0.308
|3 | Chi tifu v& ning lyc hoat déng | |
| + Viéng quay hing tdn kho I
| Eiiu‘ﬁuhlugbiﬂ-ﬂiﬂgtﬁnkhuhh!hqudn 1,519 1933
I + Doanh thu thudin/Téng taf sén 1.499 1516
| 4 | Chiti#u vé khi nlng sinh I
+ Hé 56 1ot nhugn sau thuéDoanh thu thuln 0/046 0,063
+ Hé sb Iof nbufin sau thudvin chi sé hitu 0.094 0.134
+ HE sb loi nhuin sau thuéTéng ti san 0.069 0.096
+ Hé sb Joi nhuin tir hogt ding kinh dosnh/ Doanh
thu thudin 0.058 0.055

5- Cor cdu ¢ dong, thay ddi vén diu nr cla chi sir hitu tinh dén 31712/2023:
§.1- C phiin:

- Téng st cd phiin: 37.665.348 cf phin;

- Logi cb phiin: phd thing;

- 58 cb phin han ché chuyén nhugme: 0 cf phén;

- 6 cd phén ty do chuyén nhugng: 37.665.348 cb phin.

5.2- Cor cdlu cf ddng:

a- Theo cd dong lém (ndim gid trén 5% vin didu 18):

8TT Tén Ca ding Bin chi 56 PKKED T¥ 1§ ndm gitr
(%)

| [T#p doan Hoa chit Viét Nam [l A Tring Tién, Hodn 0100100061 . o
i, Hi Noi nghy 20/872014 67.056%

2 Cing tv TMNHH Hodng Mgin P2 Vi Duy Thanh, Bich 200371351 24467
Bio, Ninh Binh ngay 26/6/2014 ; %

3 Céccd ddng khic 8.477%
Céng 10

5.3- Tinh hinh thay d8i viin diu tir cda chi sé hifu:

- Vién d8u tw cla chil sé hiu tai ngdy 31/12/2022: 376,653 7 déng;
- Vin ddu tir cia chi s& hitu tai ngay 31/12/2023; 376,653 o7 ding.
5.4- Tinh hinh phét hanh cd phiéu: Khing cé.

5.5- Giao dich cf phil&u quf: khing co

[t




5.6- Cac chimg khodn khic: khing o

6. Bdo cdo tic ddng lién quan dén mai truémg vi xd hi cia Cong ty trong ndm 2023
6.1. Tae dgng lén mai trudmg:

6.1.1. Téng phét thai khi nha kink (GHG) true tidp vi gidn tidp:

Negubn phit | Kibi wgng | ¥ 6 phat thi Lirgng phat thii
L2 thii e sir dyng CO: (tin khi COz (tén)
CO:idvi)
1 Than tin 48.042,5 2,88 138.362,4
2 | Diudiezel 1000 1it 287,95 2,73 795,0 |
3 Xiing 1000 Lit 6,44 2,408 15,5
| 4 | Khi &bt (gaz) “Tin 6,15 2,88 17,71
g Diénning | 1000 kWh 9.823 0,722 7.092.2
Cng | Tin | 146.253,91

6.1.2. Cdc sdng kién va bign phdp gidm thidu phdt thai khi nha kink

Dé tiét kidm chi phi, gidm lrong nhién §igu tiéu thy vé 88 gidm lwgmg phit thii khi nha kinh
phat thai ra ngodi mdi truémg lubn duge Cang ty quan tim, danh ngudn luc & thay déi thiét bi,
¢cbng nghé tién tidn hon. Trong théi gian qua, cdo sdng kign, bidn phdp dom vi dang sir dyng dé
gifim thifu phat thii khinhi kinh bao ghm:

- Trfing bd sung, cham sdc cdy xanh trong dia bin Cong ty diam béo ludn xanh tht;

- Thay thé béng dén cde logi bing bong dén LED tiét kidm dién;

- Tiing cudmg cdng tic quan Iy, 18 chirc sin xudt hop If; Lip bd sung, thay thé tp bl gin
phru tdi; edi tidn thidt bi, uu tién thay thé cic thiét bi diga o6 ddn nhin nang lugng; Lip dit bién tin
cho clie phi thi cdn thiét; xdy dung, trifn khai thye hién céc ké hogeh béo dudmg dinh ky, thuimg
xuyén cde hé thng thiét b... gidm than, dién ning tidu thy;

- Thay thé céc déng cor ¢ cong sudt du bing cdc dong co ot chng sullt phit hop dé tiét kiém
dién nding tiéu thy;

- Tang cuimg cing thc quan I, nghién ciru i tién cong nghé, thiét bi dé gidm dinh mirc
than trong sén xudt phin lin;

- Ting curdmg cOng the quin 1y & t5, xe méy; Xiy dung ké hoach bio dudng thuimg xuyén,
dinh k¥, gidm tiéu hao xing diu;

= Tin »:Il,.tl:légt git ndng tir khi thai cia 16 cao dé nung ndng khing khi lén >220°C tude khi
cip vito 16 cao, tiét kigm duge than tai Phin xudmg Lo cao.

6.2, Cudn I ngudn nguvén vdr ligu:

a. Thng hugng nguyén vt lidu duge st dung & sin xulic vi dong goi céc sin phim vi dich
v chinh eta Céng ty trong nim:

T Loai nguyén ligu | BV Tiéu thy ném 2023
1 Quiing Apatit I thn 14131318
2 Quing sa vén tin 68.557.92
3 Quang sa thach tin 12.136,36




4 Than tén 48.042.5

Ciing tin 270.049,96

b. Ty 18 % nguyén viit ligu diroe tii ché e sir dung 38 sin xugt sin phim va dich vy
chinh ¢iia Céng ty trong nim 2023: Béng bénh quing min duge 49 830 tin, triét tidu hoin tain
chiit thai ridn. Bua vao sir dung 44.346,3 | thn, chifm 16,42% ting luong nguvén lidgu dua vio
SAM XUAL

6.3, Tiéu thu ndng liwgng rong ndm 2023

a. Nang lugng tiéu thy trye tiép va gisn tiép:

= Cée logi nhiéa ligu tidu thy:

TT | Loginhiénlidu | DV | Khdileomg | Muc dich sit dung |
I Than tn | 48,0425 | Sin xudt phin lin nung chiy ,
- i Sudungdénhg}rninphmugtlgnvﬂntﬁi.:
|
2 Diu diezel lt 287,95 | ie miy ohue v, my phdt dig
Xing lit 6,44 | Sir dung dé chay & td
4 Khi ddt (gaz) kg 6,15 | Sir dyng dé hin, cit kim loai, nifu &n
- Bién nang tiéu thy:
TT Wi dung Bon vi Pon gid (dbng)
1 Dién kWh 9.823.000
Cao didm: 3.314
2 | Gid dién (ghi 8 3 gid) déngkWh Thép diém: 1,184
Trung binh: 1.809
3 Chi phi dién déng 19.329.265.850

b Nang lugng tiét kiém duge théng qua cdc sing kién st dyng nding lwomg hidu qui: Cic
giai phap tiét kiém ning lugng 43 thue hién:
Gidl phdp sir dung ning hrgng tiét kigm, higu qui
Néi dung giai phip Két qui thye hign
ich G Gidi phép thay thé Béng dén compac | P thay 50 béng dén LED
] phm“c":c son | SOW hong bing bong LED 30W | 30W. Mise tiét kiém dién 10
Lk duy tri vilc sira chita, thay thé loai | k'Wh/ngay, Tiét kiém chi phi
PR bong dén tié kidm dign 7.0 Tr. dbng/nim
Tang cuimg cOng te quin ly,
chire san xult hop I¥; thay &bi cdng | Tiét kifm nang lugng dién
Cig dily chuyén | sudt mdt sd ddng co, thiét bj cd ciing | 2,05 kWhidn SP (so vei
siin xulit sudt phi hop vii tinh ning, thay d8i | dinh mirc), twong duong 890
két cdu giam the, gidm thn thit dién | triéu ddng/nam.
nidng do chay non tii.

T Bi phin
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Tiét kiém nang | Ting cubmgcong tac quan 1y & 13, xe
luong xing diu | mdy; Xiy dyng ké hogch bdo dung | Tiét kiém nhién ligu 37.038
3 | trong vin | thuémg xuvén, dinh ki; Duy | it diu diezelnim (so woi
chuyén phyc vy | camera hanh trinh @6i v&i cdc xe | dinh mire), tromg ducng 763
san xut va tiéu | viin chuyén ngodi, gidm tiéu hao | triéu dng/nidm.

thy xiing diu.

¢. Céc blo cio sdng kidn tiét kiém ning lugng (cung cdp céc sin phiam va dich vy tidt kigm
nang fuong hodic sit dung niing luyng ti teo); két qud cla sing kién ndy nim 2023:
5 - Bing sdng ché nam 1991 - Lb cao san xulit phin lin nung chiy; nim 2023 lam lgi 8,0 9
ng.

- Giai phép hiru ich s& HI 0031 - Déng quiing bénh t3a thu 100% phé thii rin; ném 2023
dua v sir dyng 44,346 tin, 1am lod &, 10 1y ddng.

- Cii tao céc bing thi: ndi dai bing thi 58, bo bing t4i ra nghién 34,5 (dong co 4.5 kW),
thay ding co bang ti ngin vilo sy 2 (4,5 kW) biing ding co 1,5 k'W; b bing ti ngin vio sy |
(2,8 kW), thay ddng co bing thi dai vio sy 1 (10 kW) déng co 4,5 kW, tiét kiém dién ning
tidu thy khodang 58,800 kWhindm, teong duong 125 trifu ding,

- Ché tao vi Hp 83t 2 silo chira xi ming dia vio vin hanh tai khu vire miy ép s6 2 vi may
ép 58 3, cdi thign didu kign lim vide cho ngudi lac d9ng, tiét kiém chi phi sin xudt. N&m 2023 lam
ioi khodng 550 triéu ding,

= Ché tgo vi liip dat diy chuyén siing than hogt ding on djnh, dim bdo niing sulit, chi thign
diu kién lam viéc cho ngud lao d0ng, tift kidm chi phi va nhin cdng trong sdn xudt (gidm 12 leo
#dng). Nam 2023 lam lgi khodng 400 trigu ddng,

- Ding mdy xiic thiy lyc thay cho cing nhin bic quing banh cip vio 16 cao, gidm duge
L0 lao déng: ndm 2023 lam lgi 450 rigu déng.

- Chi tao hé thng clip lidu véo cde 16 cao (ché tan 03 xe godng sir dyung cén Loadeell dign
bt v :I-I:gm dién & can phéi lidu tir phiu thay cho cdng tic diy xe goong bing thi cdng) cai
thign ditu kign lam viéc cho nguéi lao ddng, tift kidm chi phi sin xuat (gidm dwge 19 lao ding).
Nam 2023 lam boi 2,10 t ddng.

- Ché tgo vh lip 48t hé théng bing thi chuyén Ab tr ngodi bai nguyén ligu vio phéu Ab la
cap, tiét kigm chi phi (nhién ligu, xe vin chuyén vi chi phi ép ép Ab do gidm lirgng min phat sinh).
Nam 2023 lam Igi khoing 350 tridu ddng.

- i dyng day dai Sling dong céc bich 1n 2.0 tin & xudt hiing 48 giam duoe nhin cdng lac
dting khi xudit hing ln tai Phin xutmg Sy nghidn, st dung méy ning d€ xudt hang thay cho nhan
cng bée thi cdng di ning cao ning sult, cdi thién didu kién lam viéc cta ngudi lao ddng,

- Sira chita bang tai, ché tao dudng, thay thé phirong dn xép bao viio dai Sling, gidm cutng
43 lam vife cho ngudi lao ding tai Phin xuémg Sy nghién.

6.4, Tiéu thy medc trong ndm 2023

a Ngudn cung cip nude vi lugng nude st dung:

- Nude ngém ty khai théc: 359 -:- 668 m*/ngdy dém. Nam 2023 44 khai théc 200.629 m’,

- Gifty phép khai thic nwée sir dung nute dudi dit; Gily phép 56 107/GP-BTNMT ngay
20/6/202 J.ctia BS Tai nguvén Méi trudmg.

b. T 18 phin trim v thng hrong luong nude ti ché va i sir dung.
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Hién tai todn bé nudc thii cdng nghilp, nude thai sinh hoat vi mdt phin nwde mua 48 duge
xir |y hilng hoin nén d8 gt tiéu todn bO nude thai; khdng x4 nude thai ra mai trubng; tiét
kiém m&i nim khodng 12 -:- 14 tridu m3 nude.

6.5, Tucin thi phep lugt vé bdo v mdi rudng:

La dom vi sdn xudt phin bon trén dja bin thi d8 Ha Nbi, cdag tic bdo vE méi trubmg ludn
duge Ciing ty quan tim chi trong dit 12n hang ddu; Cong ty 41 thye hién ding bd céc gidi phip
samn:

- Thye hign nghiém chinh cde quy dinh vé mdi truémg cia Nha nudc va thinh phd Ha N§i.

- D 1ip bio cdo the ding moi truimg (BTM) duge cdp ob thdm quyén phe duyét,

- Tu#n thi céc quy dinh cia phip ludt trong quan tric mdi trémg dinh k¥ va quan e hé
théing khi thii ty ding lién tyc (quan triic online), Cdng ty d3 hodn thanh 1p djt 03/03 tram quan
trie khi thii ty 88ng lién tye tai 03 14 ceo sin xudt phin l3n,

- Khéng ngimg 431 mé&i cée bidn phip gidm sdt, quan Iy, gido due vé mdi tnuimg,

- Khéng ngimg diu tr khoa hge céng nghé dé dam bao, cai thign méi trrimg.

a. S lin bj xit phat vi pham do khéng tudn thi it phip va cdc quy dinh vé mdi truimg:
Khing cé,

b. Téing s tifn do bj xir phat vi pham do khdng tudn thil luft phap va céc quy dinh vé méi
trutmg: Khing co.

6.6. Chinh sdch lién quan dén nguir lao ddng:

a) 84 luong CBCNV (tinh dén ngay 31/12/2023): 346 nguii

+ Thu nhp binh quin ndm 2023: 14,800.000 ddng/nguti/thing

+ Hinh thirc tr luong: Tam (mg gitts ki luong tir ngdy 18 dén ngdy 20 cida thang; Thanh
todn cudi ki luong tir ngay & dén ngdy 15 thing sau

+ Hing thing, quy, nim cin cit vito tinh hinh sin xuit kinh doanh vi nhimg yéu 18 kinh té,
x hiv khic, d& ddng vién ngudi lao ddng trong lao ddng, dem lai hidu qui cao trong san xuft trén
cor sér quf tién lromg Ciing ty chi thém tién b sung theo luomg. '

b) Chinh sach lao 8ng nhim dim hao st khoe, an todn, phic loi cho ngudi lso ding:

- Tuyén dyng lac déng dé bé sung cho san xuflt kinh doanh; dio tao, ning cao tay nghé cho
ngwd lao ddng:

- Ap dyng céc kién nghj, ¥ twémg séng tac, sing kifn cdi tién cia ngwdi lao djng vio hogt
ddng dhn xudt kinh doanh;

- Bim bdo viéc 1dm, thu nhip; dim bao ché 43 cho 4§ cho nguéi lao ding theo diing quy
dinh; cfi thién didu kién lm vidc, ning cao dixi séng van héa tinh thin cho nguii lao ding.

+ Ché 86 lam viée: Bh/nghy; Tir 5 - dén 6 ngiy/tuln.

Lam viée theo gi¢r hanh chinh bit diu Th30 két thic 16h15, trua nghl 45 phit tir 11h30 dén
12h15 &n com.

Cong nhiin trong diy truyén sin xult lam vigc theo ca: ca | bit diu tir 7h, két thic 15h; Ca
2 bt ddu 15h két thae 23h; ca 3 bit dhu 23h két thic 7h); Trong ca thay nhau nghi dé 4n gita ca.

+ Céc ché d6 nghi &m, thai sin, didu dudme: Thyc hign theo ludt bio hifm x3 hji

+ Ce ché a9 nghi phép, ché d§ dbi vari lao ddng nit, nudi con nhé: Thye hign theo quy dinh
cia BS luft lao d8ng v cdc viin bin hudng din ciia Nha nude.

+Puge cip phit todn b trang thidt bj BHLD.

+ Chinh séch thudmg, phic Lgi:

- VE tién thudmg: Cln clr véo mic 45 hodn thanh cing vige cia ngwdi lao dng, cln ol vao
ngudn tin thudmg hing nAm duge trich dé tinh thudmg cho timg nguii.
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- Cie ché 34 khic: Ngodi duge hirdmg cac ché dd theo b lult lao ddng, ludt BHXH ngudi
lac ddng duge &n 2 bita com ca /| ca lam vige vi hing nim duge di tham quan, nghi mat theo quy
dinh cdia Cong ty.

- Ché 43 hiéu hy thic hign theo quy ché chi tidu ndi bj.

- Khdm sire khoe djnh ki hing nim.

¢) Ché 43 dao tao:

- Kinh phi hoe tip d& phuc vy cho nhiém vy sin xudt kinh doanh cia Céng ty do Cong ty
chi ra 100 %

- Ngutri lso ddng di hoo theo yéu cdu cong vige, do Cong ty cir di thi nhimg ngiy di hoc
duge hudmg luong theo quy ché tré luong cia Céng ty

- Nguiri lao ding di hoc khéng do Cang ty cir di, hofic céc nganh nghé Chng ty khong co
nhu cdlu thi phdi ty tie kinh phi vi théi gian

- Npuiri lao ddng ty di hoo 8 ning cao trinh 6 chuyén mén phyc vu cha edng vige cia
minh thi tiry then kha ning thi chinh e Cong ty, Cong ty h trg mdt phin kinh phi

6.7. Bao cdo lién quan &én trich nhiém céng déng dja phuong:

Nim 2023 83 iing hd cdng tic xA hdi, tir thidn, qu§ An sinh Thp doan Hoa chit Viét Nam
sh tidn 453.6 tridu ddog bao ghm: dng hd quf vi nguwdi nghto Trung wong 250 triéu; qu¥ an sinh
Tip dodn 60 triéu dbng, ede quy khic 143,6 tridu ding,

6.8, Béo cdo lién quan dén hoat dng thi tnudmg viin xanh; Khéng co.

ITl- Bdo cdo virdinh gid cia Ban Tang giam die

|-Bénh gig két qud hoat dGng sin xult kinh doank:

a - Ngoai kha khin &4 néu & trén thi trong ndm 2023, sén xuit kinh doanh clia Céng ty bj
anh huémg lém biri xung &t quin sw ngay cdng cling thing gifta Nga — Uczaina, sy thifu hat lac
déng, thiéu phuong tién vin chuyen, thidu nguyén, nhién vit lifu..,. Ngodi ra, thoi tiét dign hién
phirc tap do tinh trang néng lén tadn ey, bién d8i khi hiu da giy dnh hutmg ning né dén nén kinh
t Viét Nam n6i chung, dic bigt la ddi véi cac tinh midn Trung tir Nghé An dén Pht Yén. DGi voi
Céng ty ciing bj dnh hutmg khdng nhd, cy thé;

_+ Ngudn nhin sy cho san xut tuyén dung kha;

+ Nguyén lidu diu vio thy mua khé khin vi gid ting rit cao do hing héa Jru théng khd
khiin, céc dich vu vin tai v cdc chi phi ting qud cao do gid nhién 130 lién e bién ding, Whi nude
ngdy siét chat viée viin chuyén hing hda qud tai, ding kiém, kitm dinh phuong tién vin chuyén...;

+ Tiéu thy sin phim chém do hing hoa ndng san khing tiéu thy dugc nén sic mua cia
ndng din gidm do thidu vin;

Nhimg véu t trén ¢8 lam che céng tic sin xudt vi tidu thy san phiim cis Cong ty glp rit
ahidu khé khiin, 8 bén dwge hing bit buje Céng ty phai o6 co ché phil hop nhu ting gid bin san
phim &8 khéng bi 18 nhimg dhng thiri ting chidt khiu bdn hang, din dén lam giam hidu qud kinh
doanh,

b+ Vi nhitng khd khin nhir trén Cong ty d2 thye hign nhidu bign phip phi hop &k thye
hién ké hoach san xufit kinh doanh ndm 2023 duge Dyi hii dbng b déng giao; cu thé nhu sau:

- On dinh tr twémg cho cén b CNV, thing qua cée vigc lam thiét thye nhie Dam bao dai
séng viée lam, lromg thuimg; dam bio thye hién ding céc ché dj chinh sach theo quy dinh cud
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Nhit nurde d6i v nguini lao ding. Quan tim gidi quyét cde kidn nghj cia nguid lao ddng, trinh
gty bire xtic cho ngwrdr lao déing tir céc khéu trung gian. Phét huy dugc tinh lim chi cla ngudi lac
dfng, ting cudmg sy gidm sdt cdc mat san xudt kinh doanh. Khéng ngimg cii tién, cii tao miy méc
thiét bj dé cii thign didu kign lam viée cho ngui lao ddng, cdi thién méi ruimg.

- Tp trung céng tic dho tao: Bdo tao 1y thuyet, tay nghé cho cdng nhn, d4o tao tai chd,
thyre t& cho timg cuong v, ngudi ¢l hidmg din ngued méi @8 ngudi mdi nhanh chéng ndm bt quy
trinh céng nghé, thao téc 4¢ ning cao tay nghé Gim dwong duge cde cirong vi. Thigmg xuyén hudn
luyén vé an todn BHLD, phéng chéng chiy nd, dim bio sin xudt an todn hitu qua

- Ting cubmg cic bién phip t0 chire quin I¥:

+ Tién hanh kién todn v& tb chirc; cdi tién cong tdc quén 1y dya trén nguyén tic tinh gidm,
diang ngudi ding vide va ning cao chét lugng cdn b, hidu qué clng vide; dio tao v ddo tao lai dé
ning cao chit lwgmg nguin nhin lye dip tmg véu cdu sin xudt kinh doanh cita Cang ty trong thi
k¥ mii.

+ Tiép tuc x8y dyng, sira ddi bd sung cdc quy ché, quy dinh cho phit hop véi tinh hinh thye
té eiia Céng ty.

+ San xudt dy trir Phin bén vira &0 theo ké hoach vl nhu cu thi tririmg, dim bao thn kho
hop 1y dé ting hiéu qua sir dung vin va khong suy giam chit lwong sin phim.

+ Quin 1y chilt che cdng tic mua sim vat tr, nguyeén nhién 1iéu diu vio dim bao chilt leong,
gid ci hop 1y; qudn 1y chat che s0 lugmg, chit lugng hing héa tai cde kho dy it

- Tidp tye dlu tr clic bign phip khoa hoc k§ thuit:

+ Cdi tién cong the vin hinh thao tic, céng nghé 1& cac nhim néng cao ning sult, chit
lugmg, ¢€ gidm 6 ldn chét 18, gidm dinh mirc tiéu hao than vé dim béo vé sinh mai trudmg,

+ Tiép tuc co gidi hda hip 1§ cde khilu trong sén xuft; dp dung céc sing kin cdi tidn kS
thudt 88 tang niing sudt, gidm gid thinh sin phim, cii thign didu kién Am viée cho ngudd lao ding,
dim bio mdi trudmg, tin thu sin phim,

. ﬂi}'mq.nhnﬁngﬁnﬂii truémg va bdn hing:

+ Ting eudmng dilu tir cho cdng tic thi trrtmg, phat trifn cdc di Iy bn hing mdi i khu
virc, ddm bao cung img hiing kip thii, diy di; Khéng ban hing theo hinh thic bdn hing ing vén
01 vy cho din (ban chim thanh todn nhw cde niim trde déy). BE ra cde chinh sdch bdn hing, gia
cd, thirl diém chuyén kho timg théi k¥ hop 1Y 82 tang sirc canh tranh, dem lai hidu qua cao nhit;
dic biét I ting hrong héng chuyén tryc tifp vé kho khach hang phia Nam d¢é gidm luong hing tai
céc kho dy trik, giém chi phi thué kho.

+ Biu tr hgp ¥ va hifu qua cho chag tic tuyén truvdn quing cho san phim wén céc
phirong tién théng tin dai ching (béo, tap chi, treo cée bng rdn, bién hidu tai cde cim hing, dai Iy
tidu thy sin phim).

+ K&t hop voi céc nhé khoa hoc (Vign KHNN Viét Nam, TT khuyén ndng Quie gia, TT
gidng cdy trbng, S& Néng nghiép cic tinh, Th chic Hii cdc tinh) dé xdy dung cée md hinh thyc
nghifm cho cdy ché, edy lda, cdy mia ciy dita, cly cam va cdc cly cfing nghilp khic tgi céc ving
mién v trién khai td chirc cdc hdi nghj khich hing, héi thic, hdi nghi diu bér 86 trao 88 kinh



nghiém & hudng din k¥ thuft sir dyng phin bén cho ning din tai céc tinh mién Bie, mida Trung
= Ty nguvén - Marm bd.

+ Tiép tye dua cdn b thi tnrimg vo khu vie Midn Trung, Mién Nam va Tdy Nguyén ¢ theo
déii nim bit thi trutmg va nghién ciru phit trién them dai I mdi.

+ Pa dang héa phuong thire vin chuyén, hop dlng véi nhidu dom vj vin thi dé trinh dfe
quytn, ddp img dly 4, kip théi nhu ciu chuyén kho, tigu thy.

¢- Két qui dat duge:

Mac dit con v vin khé khiin, trong diku kién khong chi céc doanh nghip sin xudt kinh
doanh phin bén trong nude ma cde don vi xuit nhip khiu ciing chju nit ahidu dnh hwémg do xung
dit Nga - Uczaina nhung vei nhimg két qua di dat duge trong nim 2023, Cong ty 1& | wong don
vi hotn thanh xudt sic ké hoach SXKD nim 2023 45 82 ra, két qud rit ding ghi nhin trong bai
chnh nhidu doanh nghidp sia xult kinh doanh phin bon trong nudre sut giam hidu qui kinh doanh
nghidm trong.

Nhimg tién b khdc dgt dige trong nim 2023:

- Trinh df cdng nghé san xudt duoe ning cao; cdc miy moc, thiét bj vé co ban dugpe diu
tur, céi tao, sia chita nén didip img véu cdu, ndng cao hifu qua sdn xudt, cii thién didu kidn lim
viéc cho cong nhiin, céi thign mdi nrdmg. Dic biét, ning lve ché tao, 1ip dit may moc thiét bj cia
Céng ty duge néng cao;

- Ap dyng nhidu sang kifn cai tién k¥ thujt trong san xudt, gop phan tit giam chi phi sén
xufit, ha gid thanh, ting sire canh ranh cia sin phém;

- Céic thi tritmg tiéu thy truyén théng ¢4 trong va ngodi nudc duge gilt viing trong béi cinh
canh tranh rit £ay git'.

- Thye hign diy d cac ché d3, 3am bio viée Jam, thu nhiip, chi thién dibu kién lam viée
cho ngudi lao déngtrong béi cinh nginh phin bon trong nude gip et nhidu kho khan, nhiéu doanh
nghiép phai ngimg hodc gidm hoat ddng.

2-Tinh hinh tii chinh
2.1- Tinh hinh ti sén:
Viin chil s& hitu, tai sin cia Coag ty tinh dén 31/12/2023 nhw sau:

S Chi tidu | BYT Tui ngay r' Tai ngdy
1T . 3z 31/12/2023
|| Véa chi s hity Ty.d 479.516 504.902
2 | Vin gop clia chil 50 hiu Tyd 376.653 376.653
3 | Quf ditu b phit trién T¢d 54 600 57.251
4| Wén khéc thufc vin chi sd hit Tid 31281 3.281
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5 | Lei nhujn sau thué chua phin phéi Ti.d 42.082 63.198
& | Téng til shn Tod 614,005 660,530
Cdc 1ai sin d:uu:diumﬂsﬁdungdﬁngmucmch, phit huy hidu qua cia thi sin.
Hiu gua si dung vbn nim 2022 cie Cong ty duge dénh gid qua cic chi s tai chinh, cy thé
mhir sau:
= Chi tidu Teingdy | Tyingiy
AY2022 | AN22023
1| T suilt Igi nhudn sau thudVién chi sé hitu 8.78% 12.52%
2 | Ty suit lgi nhudn sau thué/Téng thi sin 6.85% 9.57%

Cée chi tiéu dénh gié hitu qua sir dyng vin nim 2023 cao hom so voi ndim 2022; Cing ty
vin bio todn vé s&r dyung von oo hidu qua.

Tai thixi diém 31/12/2023, Cong ty ct s8 dur tidn giri ngn hing |4 67,082 ty ding vi co
khodn tién giri 20 ty ddng b ki han tir 3 thing dén 6 thing:

.ﬁi Chi tiéu gyr | Teiagy | Teingly
: 323022 | 31/1272023
1| Tikn mit Ty.d4 0.816 0.300
2 | Tiln TiAd 08.822 66,782
Ti I cd khing 3
3 :tﬂ;fm e iadefog e Tid 20.000 20,000
4 __| Tién gl ngin hing cd k hen 12 thing Tid 0.000 0.000
Clng 119,638 87.082
Cdng ng phéi thu:
_ﬁ | r— S Tal ngdy Tal ngiy
31122022 | 31122023
Ting ng phil thu To.d 19.368 | 23.837
1| Phai thu khich hing Ty.d 16858 11.967
2 | Tré trde cho ngwit bin Tyd 10.180 2.939
1 | Phii thu vé che vay ngin han Ty.4
4__| Chc khoiin phai thu khic Ty.4 1.125 | 0.825
3| Dyrphong phid thu khs 85d Ty.d (B.799) | (1.894)
Mt b chi tiéu co biin J
1| T¥ & ng phéi thu khé dditdng ng phii thu 45.43% | 7.95%
2 | Ving quay cla céc khodn phai thu 54.161 45,596
{=Doan thu thufin/sé di¢ phai thu khich hang)




N phii thu chil véu 12 tidn bin hing, Céng ty d8 thyre hién quan Iy cdng ng theo ding cdc
quy ché, quy dinh cia Cong ty.

Nor phid thi kho dbi tal thivi diém 31/12/2023 12 1,849 t ddng. Trong ném 2023 khiag phit
sinh thém khoin ng phai thu kh déi, Cng ty ¢4 thyc hién trich 13p dy phong va da thue hién cic
I:iEnphipﬂthuhﬂi:ﬂngwnhukhﬂitﬂnmﬁa&ucbﬂﬁm 3

Necdi khodn céng ng ndy, Cdng tv khing cd khoan cong no phai thu khd ddi hay thi san
khé thu héi nao khde 1am dnh hudng dén tink hinh tii chinh cia Cang ty.

2.2- Tinh hinh ng phai tra:

Cdng ng phai ri:
s Chi tigu BVYT | Taingly Tai nghy
T 31122022 | 31/12/2023
Ting ng phii iri Tjd | 134489 | 155.628
A | Ngngin han Tpa | 127489 | 147.706 |
| | Phai tré nguii bin ngin han Tv.d 39.290 1 44.261
|2 | MNgwdi mua trd tidn trude ngin han Ti.d 13.437 31.602
3| Thué v edc khodn phid njp NSNN Tid 8.539 14.357
4 | Pl trd nguisi lao dng Ty.d 14,290 13.828
5 | Chi phi ph trk nigin hgn Ty.4 5,457 7.996
6 | Photi trd ngén hgn khic Ty.4 34,855 28.542
7 | Doanh thu chura thye hidn ngdn han - -
8 | Dy phing phai i ngdn han Ti.d 10,588 10.423
9 | Vay vi ng thué i chinh ngin hen - 0.231
10| Quf khen thudmg, phic lgi Ti.d 1.014 1465
B | N dai hgn Ty 7.000 7.922
| | Phif erd dii han khie 7.000 7.922

Tinh hinh tdi chinh cia Céng ty d&m béo cho kha ning thanh todn cdc khodn ag dén han,
khing c6 ng gud han; cy the cde chi tiéu dénh gid chung nhy su:

* Kha ning thanh todn ng 12/31/2022 311212023
- Thng ng phii trivThng thi san: 0,208 0,244
- [Kha niing thanh toan hién hanh:
(Tai s4n ngin han/ng ngdn han) 3,98 3,73
B sb ng phai trd'Vin chi s hiru: 0,266 (0,293

Ciing ty cd dd khi ning thanh todn hién hanh.

Hé 56 ng phii tr&/Vén chi s hitu cla Céng ty tai thivi didm 31/12/2023: 0,293 lan dang
trong ty [€ an todn theo quy dinh cda Nhi nude.
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Trong ndm Cang ty o6 xudt khiu phin lin va phin NPK, ddng tién rong giao dich nay sit
dung 14 ngoai 8 tuy nhidn doanh thu vi céc khodn thu xust khu chifm ty trong khdng cao trong
thng deanh thu cia Cong ty (khodng 5,3% thng doanh thu), do dé rili ro tir ty gid hdi doai rit thilp,

3- Nhimg cii tién v& oo clu td chire, chinh sdch, qudn 1y:

Nam 2023, Chng ty tiép tuc duy tri #4i méi cach thirc chi tra luong, ting thu rthip thye
hang thing, cii thién d&i song cia nguir lao ding.

4- Ké hogeh phr trién trong twomg lai:

4.1. Tiép tye thye hign nhing cai ti€n vé co cdu td chire, chinh sich, quin ly nhw:

- Ting cudmg ddc tao, b nhiém cén bé cb trinh d§;

- Thng cwimg cong ¢ quin 1y, diéu hinh tai tt cd cde khiu cda qud trinh sin xuit kinh doanh;

- Tiép tuc xdy dyng va hodn thién cde quy djnh vé quén Iy;

- Quén Iy chit chi qua trink mua sdm vit or;

- Sén xudt, dir trik vim dii theo ké hoach vit nha cu thi totmg; han ché i da loong hing tn;

- By manh cai tifn cOng nghé 15 cao; co gidi, hop Iy héa cdc khiu trong sdn xudt, dp dung
e sang kidn cai tién k¥ thudt 88 ndng cao hidu qué sin xudt, cdi thign diéu kién lam vige cho cing
nhiin, ddm bao mdi trudmg;

- Tiép tyc nghién ciru, san xudt cdc san phim mi, cdi tién miu ma bao bi, ddp img nhu ciu
th trudmg;

- By manh cOng tdc thj tnromg, tiéu thy cd trong va ngodi nudc.

- Tifp tuc kifn todn b phin ddu e xdy dung.

4.2. K€ hoach sin xudt kinh doanh ndm 2024:

* Dinh gid tinh hinh sin xudt kinh doanh nim 2024:

a Khd khin v thudn Ioi:

- Kho khin: Ngodi cde khé khin trong nim 2023 tiép tye énh huémg; trong nim 2024,
tink hinh sin xuft kinh doanh céa Cong ty gdp nhiéu khé khin do thifu lao ding, gid nguyén
nhién litu chinh (than, quing Apatit, xing ddu.,.) ting ceo, gid cudc vin chuyén vin & mic
cao, thiri tiét difn bién bdt thutmg khéng thudn lgi cho sin xuft néng nghiép, sir canh tranh
trén thj trudng phin bén ngdy cing gayv git; dic bidt tinh hinh chiéa sy leo thang trong cude
xung 46t quin sy gita Nga - Uczaina cling lam &nh hidmg nhiu dén hogt ddng san xudt kinh
doanh cha Cong tv.

- Thuéin lgi: Cang tv c6 bé diy 60 ndm san xudt phin bon; 44i ngll cin bd céng nhin cd
kinh nghiém, trinh 83, tay nghé; cdc hang muc diu tr khoa hoo cing nghe ciia Cong ty tir cdc nim
trudne tifp tue phét huy higu qud; sin phim phin bén cia Cang ty 6 throng hidu, duge nguii tidu
diing tin nhidm. .,

b. K& hoach san xuit kinh doanh ndm 2024;

- Téng doanh thu: 1.087,198 ty ding;

- Lol nhudn trude thué: S2,191 ty dong;

- Tong san lugng sin xudt; 222,000 tin phin bon cic loai.

- Téng sin lugng tiéu thy: 222,000 tin phin bén cdc loai

¢ Cong ty thyre hién mét s6 giai phdp nhir sau:

LY




- Kién todn cng téc quan |y, ning cao chit lugng cin bd, dio tao va dao tgo lai ¢8 ning cac
chét lwomg ngudn nhin lyc dép dmg yéu cdu san xudt kinh doanh cia Cing ty.

- Ngodi sén phdm chinh ciia Cing ty I Lin nung chay; nghién ctru sin xust mét s loai sin
phiim phin bén méi dip (mg nhu ciu cia thi nimg, phyc vy SXKD cia Cong ty nhus Phin 1in cao
cdp, phan hitu eo khodng, cac logi NPK dinh dubng ceo...; Mgt s0 phin bon dang nude chuyén
diing cho cdy An qud, hoa, ¢y canh phuc vy canh tic ning sin sach hir co.

- Tiép tuc nghién ciru, cai tién, cii tao médy méc thiét bj 48 ting ning sudt, chit lwong sén
phiim vil cdi thién didu kién lam vige cho nguii lso ding;

- Trién khai phat trién thj trwimg mai tal midn Bdc, mién Trung, Tdy Nguyén & Nam B{
phén d8u mdi nim phat trién thém 2 dén 3 di Iy mdi.

- Nghién ciru ear ché chinh sich phi hop &€ gitt thi truémg vA ting sin lwong tidu thy phin
NPK & khu vire phia Nam, ting sén lwgng tiéu thy phin lin & khu vire ph[aB-it:-.

- Cai tién cHng the quing céo & quing bé thwong hiéu, hinh dnh, sin pham. . Ap dyng cng
nghé 4.0 d& quing cdo trén facebook, google, quing cdo trén cic trang dign tir clia mot st bao thin
thiét v&i b con ndng din trong Nganh Céng thwemg (Bao NNVN, Tap chi Cng thuomg...), tich
hop lién két cic quang co qua trang website chinh cla Cdng ty.

- Nghién ciru 8 tridn khai tifp dyr 4n diu tu phye vy cing tde di doi, dam béo hidu qua va
phit trién bén vimg.

- Vi coing thc diu b xdy dymg: D4i véi Dy dn Bim Som, hién dang phii hgp cing BQLDA,
nha thiu d& ddnh gid hidu qua dy dn diu e (ddnh gid F/S).

5. Giki trinh cia Ban Téng gidm dbc dbi véi ¥ kién Kiém todn vé Béo cdo tii chinh nam
2023:

Tai béo cdo ti chinh nim 2023 clia Céng ty ob phin Phin lin nung chay Vin Dién, Kifm
todn dé¢ lip d& dua ra y kién kiém todn ngogi trir: * Dén th didm hién tai, Cong ty va Céng ty Cd
phin Bu ur v Xy dyng HUD4 (“HUD4™) chua ky lai hop ding thué dit rai Khu cdng nghidp
Bim Son lién quan dén Dy dn nhi mdy sin xudt phin 1in va phin bon NPK tgi Thanh Hoa cia
Cong ty. Céng ty &4 trifn khai thi tye Gidm dbc thim ¢8i voi bén in so thim 58 03/2022KDTM
_ ST ngdy 05/9/2022 ciia Tda in Nhén din thi x& Bim Som (chi tiét tai thuyét minh 50 10 va 14 trén
ban Thuyét minh Bdo céo thi chinh) theo Nghj quyét b 88/NQ-HBQT ngdy 01/12/2023 cla Hpi
dhng quén tri Céng ty; ngiy 03/1/2024, Hoi déng quin trj Cong ty cb nghi quyét so 01/NQ-HDQT
“thidng qua chi truong tibp tuc khoi kign HUD4, yéu cdu bdi thwdmg phin chi phi 8iu tu mi Cong
ty d1 trién khai thuc hign dy dn. Toa én nhin din cip cao i Ha Ni 48 thy 1y don de nghi cla
Cing ty. Cong ty chira ghi nhiin bt o khoan dy phong tén thit ndo c& thé phit sinh lién quan 15
vige Gidm dfc thim bdn dn vi yéu cu khél kién néu trén. Ching téi khing thé thu thip duoe diy
il cic bing chimg cin thidt dé dinh gid liéu c6 56 thn thit néo lién quan dén dy 4n cin phai ghi
nhin vio Béo céo tai chinh cho ndm tai chinh két thie agay 31/12/2023 hay khang”.

Sy viée trén lién quan dén viéc Cong ty d8 ky hop ddng véi Céng ty CP Bau tu va Xiy
dyng HUDM (goi tit 1d “HUDA4") ngay 31/05/2013 vé vige thué gt va co st hg tdng cia Cong by,
Ngay 30/11/2013, HUD4 43 ban giao mit biing cho Céng ty. Dén ngiy 06022018 Cang ty HUD4
mdi duoe clp gilly chimg nhin quykn sir dyng dét va tinh Thanh Héa didu chinh quy hoach Khu B
- Khu céing nghigp Bim Son nén dign tich ki dit cho thué cé thay ddi tir 227.020 m2 xuding chn
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225.421,1 m2. Do &6, Cong ty tam ghi nhin tién thué co b ha ting trén khoan myc chi phi trd
trudic d&i han theo gid tr] hoa don GTGT vai s tidn 14 62.722.076.233 ding va chua phin bd vie
¢hi phi do dir in nhi méy tai diy chua hoin thinh qua trinh diu o,

Do hgp dbng trdl quy dinh cia phdp luit (HUD4 cho thué dir trong khi chira duge co
quan ¢ thim quyén cip gify chimg nhin quydn sit dung dff) nén tpi bin 4n so thim sd
03/2022KDTM - ST ngdy 05/9/2022 (goi tat 12 “Ban dn™) clia Toa dn nhin dén thj x& Bim Som,
tinh Thanh Héa 48 tuyén vé hiéu hop dong s6 05/HDTB-HUDY agiy 31/5/2013 gita HUD4 va
Cong ty, theo d6 Cong ty phai tra todn bd didn tich dt 48 dugc bin giao cho HUD4 v HUD4
phii hoin trd cho Céng ty 74,8 ty dbng (trong 46 66,5 ty ddng 14 tién thué Cong ty d4 tra cho
HUD4, phin con lai 14 tién 18i phét sinh tir s& tién néu trén). Téng chi phi 48 phat sinh lién quan
dén dyr dn ndy la 87,2 ti déng (bao gdm chi phi thu@ ha thng va chi phi 48 diu v cia dy dn) vi
thué GTGT duge khdu trir cé lién quan |& 3,778 t¥ dbng. Hai bén d2 théng nhét duge ndi dung
dir thio Hop déng thué dit méi (Bién bdn lam viéc ngdy 18/10/2022 gilta Céng ty vi Céng ty
HUD4) dé trinh cdp co thim quyén hai Céng ty xem xét, quyét dinh. Ngay 01/11/2022, Hji
dBng quin tr] Cang ty 42 théng qua chi trureng ky két Hop dbng thué lai dit gin vai két cdu hy
thng k¥ thudt tai khu B - Khu cbng nghiép Bim Som - thi x2 Bim Som gitta Cdng ty vi HUD4
(theo Nghi quyét sé BI/NQ-HDQT nghy 01/11/2022 cilia Hji ding quén trj). Tuy nhién, ké tir
nghy Bin dn cd higu lyc phap ludt dén nay HUD4 vin chira k¥ lai hop dbng thué dit nhu cam
két 48 théng nhilt v Hop déng nguyén tie 43 ky gilra hai Cong ty trude khi Toa xét xir. Vige
niy da diin dén nguy co gy thiét hai nghiém trong vié quydn va Igi ich hop phép cia Céng ty.
Do viy Céng ty d trién khai cdc th tye Gidm dfc thim 4&i véi bin 4n so thim sd
03/2022/KDTM — ST Agiy 05/9/2022 cia Téa 4n nhin din thj x3 Bim Son theo Nighj quyét s
B8/NQ-HDOQT ngiy 01/12/2023 cia Hoi ddng quin trj Cong ty; ngay 03/01/2024, Hji dng
quén trj Céng ty c6 nghj quyét sd 01/NQ-HPQT thdng qua chil truong tiép tue khéi kign HUD4,
yéu cu bbi thutmg phén chi phi diu tw ma Céng ty 43 trién khai thyc hién dir dn. Ta dn nhin
déin chp cao tgi Ha Noi d8 thy 1y don d& nghj cda Cong ty. Cong ty chua ghi nhin bt cir khodn
dy phong tén thit ndo lién quan t&i vide gitm d8c thim bdn dn v yéu ciu khéi kidn ndu trén t3i
thiri diém lip bdo cdo tai chinh nay.

Sau khi ¢ phin quyét cta Téa dn cdp cao, Chng ty s trién khai cic bude theo ding
trinh tir cda Phip luft va s& thye hién hach todn cde khodn chi phi néi trén theo diing ché i ke
toéin hign banh cia BY thi chinh, Trén day I& gidi trinh cla BGD vé ¥ kién ngoai trir cda Kiém
todn trén BCTC nam 2023,

6. Bdo cdo tic dong lién quan dén mdi trwémg va xA hii coa Cong ty:

a. Pdnh gid lién quan dén cde chi téu moi trudmg (tigu thy mede, ndng legng, xe ly
chat thai)

Vi céc bién phap va két qui dat dwgc tai cdc myc 6.1 -:- 6.4 phiin 11 néu trén; trong nim
2023 cde chi tity vé méi tnrimg ddu duge Cong ty thyc hign tit hom, dat va ddu thoe mén tidy
chufin cho phép. Mirc tiéu thy nwée, ning heong, xir Iy chét thai ludn & mic tiét kiém va tién tién
so v cac dom vi san xudt cAc sin phim cing loai. Do viy d8 gop phin béo vé mdi truimg, cdi
thién didu kién 1am vige cho ngubi lao ding, tiét kitm @i nguyén, tidt kidm chi phi sin xut

b. Bidnk gid lign quan &n vdn 8¢ ngwedi loo ding:

Nim 2023, d& b dip lupng lao déng thiéu hut, Céng ty ¢8 da dang nhiéu kénh tuyén dung,
trong ndm &3 tuyén dyng méi 68 lao ding nhung cé 47 lao ddng nghl chim dit hop ddng; tinh dén
31/12/2023, lao dfng trong Cdng ty co 346 nguln, thng 21 lao déng so v chng ki ndm ngods; tuy
nhién, s lao déng mdi cbn thiéu kinh nghi¢m, chua thich dmg vi yéu clu cdng vide, doi héi phil
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o thiri gian dé d4o tao. Tinh trang thido lao ddng din 16 nhidu khd khan trong b tri lao ding phyc
vy ké hoach sén xudt kinh doanh,
c. Diénh gid lién quan #én trach nhiém cia doanh nghiép d6i vai cong déng dja phuong:
Céng ty la don vi din ddu huyén Thanh Tri trong cdng tic xA hii - tir thign, & don vj tich
cye tham gia déng gop cdo qui ur thign, xi hii cia dija phwong vi Tip doin hda chir Vit Nam.
Tham gia tich cige trong cdc hogt ddng dém bao an nink, an toan, triit oy xd hdi trén dja ban,

IV- Dinh gis cia Hii ding quin trf vé hogt dfng cia Cng ty ndm 2023
|- Dinh gif cia Hdi dbng quén trj v& cac mit hoat ddng clia Chng ry;

Ngay tir diu nim 2023, hoat ddng clia nginh san xuit kinh doanh phén bon trong mndc ndi
chung va cia Céng ty néi riéng tidp tye gip rit nhidu kho khin, tiép tue chin dnh hudmg cila chién
tranh Nga-Usraina, sir bifn ddng vé thng gid cdc nguyén nhién viit [idu diiu vioe. Tuy nhién, vdi cac
gidi phap déng b8, tich cyre trén tit cd cdc mit t chire, san xudt kinh doanh; hoat ddng cia Cing
ty trong ndm 2023 12 tromg 4581 4n dink, dat dwgc hidu qua va két qua kinh doanh tét, ey thé:

- Vé th chire: Kién todn nhin sy, biu bd sung thanh vién Hi ddng quan trj nhiém k¥ 2020-
2025:

- V& lao djng: Déap img nhu clu san xudt kinh doanh;

- V& quin Ij: Chiit che, khoa hoe, bm sét thyre tf san xult kinh doanh;

- Vi ciing nghﬁ:]'l!'p tyc due cdi tién, ning cao trinh dd;

- V& sén xudt: On djnh, ting cutmp tiét gidm chi phi sin xudt, ting ning suit lao ddng;
- V& thi redmg, téu thy: Th treémg duge git vimg, ma rdng;

- V& t3i chinh ké todn: Thue hién &ing quy dinh cia Nha mirde va Céng ty; tinh hinh ti
chinh eia Cong ty linh manh;

- Vi kidm todn ndi bd: DA trién khai thye hién theo quy dinh.
- W& ddu tr xdy dyng: Pap img kip thér nhu cdu may méc thidt b cho sén xudt kinh doanh;

- V& trdch nhidgm ddi voi ngwdi lao d@ng, moi truomg, x8 hdi: Bdm bdo vige lam, thu
nhip, thie hién ding cic quy dinh cla Nhi nudc vé ché 48 d8i véi ngudi lao 8dng; thye hidn
diing céc quy dinh cia Nhi nude vé mdi truémg; tich cue tham gia cde chirong trinh x2& hji,
tir thién.

- Vi thue hign ké hogch sin xudt kinh doanh nim 2023: Trong ndm 2023, hoat déng cia
nganh sin xudt kinh doanh phin bén trong nude néi chung v cda Cong ty ndi riéng tiép tue
gap rit nhidu kho khin, gis nguyén vit lidu tang, ... Tuy nhién, Cng ty 4 doin két, nd lyo ¢é
git vitng, da dinh hoat ddng sén xudt kinh doanh, két qui hogt 43ng sin xudt kinh doanh trong
nim 2023 14 rdt tt, dat va vuot véi ké hoach 48 diroe Bai hoi ddng cd dong giao, cu thé:



| TT Chi tiéu Dot | Thyehién | Kéhoach | Thyc hién Ty I8 (%)
¥j nfm 2022 nam 2023 nim 2023 TH TH
tinh 43 didy 2023/KH | 2023TH
chinh 2023 2022
A B | 3 4 5 =54 | 7=573
| | Snbeesin | g | 2eqs | 27000 | 23789 | AW 102
- | Phdnldncdcloai | Tan | 202.081 185.000 208,181 113 103
- | Phdn NPK céc logi | Tan 31.937 12,000 19,648 o3 93
1 “"ﬂ':‘ Ga | v4n | 206864 | 212000 | 217688 | 103 105
- | Phdn ldncdc logi | Tdn 174.743 180,000 188,449 105 108
- | Phdn NPK céc logi | Tan 32.121 32.000 29.239 91 51
Trong 36 Xudr 66
Y 15.750 15.000 9.893 LE
Phédn ldgn Vin Bidn | Tdn 14.750 14,000 9,893 71 67
i ggf Fiim Ten 1.000 [.000 - . =
3 | Tongdoanhthu | 7y | 949510 | 106394 [ 1ossooo | 100 | 112
4 E:é akugn travcl sva | sa7ae 50,090 76.028 145 EE}

2- Dinh gid cia Hii ddng quén trj vé hoat d¢ng cda Ban Tong gidm dbe:

Trong ndm 2023, Ban Téng gidm dbc Cang ty ¢4 hoan thinh tdt nhidm vy quan 1y, didu
héinh hogt ddng cila Cong ty thea dinh hdmg, chi dgo cia Hii ddng qudn trj; gép phn gidp Cong
ty thire hién va hodn thanh vugt chi tidu ké hoach sén xudt kinh doanh ndm 2023 83 dugc Bai hdi
ding cb 48ng giao trong bi cinh nganh phin bén ngdp rit nhidu kho khin, gid ca nguyén nhién
it lifu diu vio dng cao vi chiu nhiéu tic ddng cha chién sy gita Nga-Ucraina, Dic biét ghi nhin
sy nd lye vé chi dao sét sao cia Ban Tdng gidm dic 88 gitr vimg hogt djng san xuit kinh doanh
vi kinh doanh hi¢u qud khi thj trtmg phén bon co nhidu bién déng, gid nguyén nhién lidu vit diu
vito lién tyc diéu chinh, ting gid; gitt vimg, bio todn va phat tridn vén hidu qua.

3- Cac ké hoach, dinh hudng cia Hoi ding quén wri ndm 2024:

Sau khi xem %ét cic mit hoat ddng ciia Cang ty nim 2023 v dy kién tinh hinh ndm
2024, Héi déng qudn trj 43 chi dao Téng gidm dbc xdy dyng ké hogch san xudt kinh doanh ciia
Céng ty nim 2024 dé trinh Dai hai ddng b ddng théng qua, cy thé nhur 43 néu & myc 4.b phin
11 néu trén.

D& thye hién duge ké hoach 8& ra, cdn thyc hidn cae giai phip sau ddy:

a- Khéng ngimg ning cao hidu lie v hiu qua hogt ddng cia Hi déng quan trj trén co s
tudn thil chit ché cdc quy dinh ctia Phdp lut vi cdia Céng ty; dam bao tao difu kign thi da va phit
huy ning lye cia d4i ngii cdn b quan 1y, diéu hanh;

- Tang cuimg phéi hop vdi Ban kidm soét d€ ning cao higu qué kiém sodt hogt dfng cia
Clng ty;
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- Tiép tye bé sung, hodn thign hé thdng vin bin quin trj ndi b, ldm co st cho moi hoat
ddng cia Cong ty, dim bdo moi hogt ddng cila Cong ty tiép tpc hodn thién véi myc tiéu phit trién
ben vilng;

- Tiép tyc kifn todn di ngdl cdn bd quan 1§, didu hinh d& dip (mg dbdi hdi ngdy cing cao
cia hogt dng san xudt kinh doanh;

- Tidp tuc tridn khai tige hién Két ludn ndi dung t5 céo 56 8990/KL-BCT ngay 06 thing
L1 nitm 2018 cia B Cong Thuong;

- Kiém tra, rd sodt, dinh gid cdng tde diu tr xdy dung vi dy dn clia Céng ty.

2- Hoi déng quin tri dinh hwdéng, chi dgo, gidm sit Ban di€u hinh thuc hién céc nhiém vy
trong tim sau:

- Kién toan khiu cdn bé; cdi tién cong tdc quan Iy trén nguyén thc tinh giam ding nguir,
diing viée; ndng cao chiit lwgng cin bd, hidu qua cdng vide; dio tao v ddo o lal, ning cao chit
lrgng ngudn nhin hee 38 dip (mg yéu cdu sin xudt kinh doanh ciia Céng ty trong tinh hinh mdi;

- Tép trung cao 3, linh hogt, bdm st thye o rong cong téc quén |y, diéu hanh,
- Tip trung phit trién va gitt vimg thi trutmg tidu thy,;

- Chit trgng nhin t& con ngwir; tip trung céc bign phép, chinh sach d& tuyén dyung, thu hit
vi gilt chin ngudi lac ding gln bd |au dii, d4p img nhu clu lao dfng véi Céng ty,

- Ap dyng cdc sing kifn cai tifn ky thudt, ndng cao nang sult lao dng, tiét gidm chi phi
sin xuit, hy gid thach san phim;

- Phit trién sin phiim mdi; ciing cf va mé réing thj trrdmpg tidu thy trong v ngodi nude;
- Trién khai cde dir in dém bio hidu qua;
- Dam bdo vé sinh m&i truémg-an tedn lao dgng theo quy dinh cia Nha nude.

- Thue hién ding céc ché 48, dam bdo viée lim, thu nhip, cdi thidn diéu kidn m vige cho
nguin lao ddng. Quan tim, hudmg tmg cdc phong trho XA hdil, tir thign do dja phuong va cic 10 chic
phit déng.

¥ Dudin frj cing tv
1- Hai ddng quan tri;
a- Thinh vién vi oo cdu cia Hoi ddng quan trj tai théi didm bdo cdo:

STT Hg vi tén Chire vy T¥ 1§ sir hitu cd phiinci | Chire danh thinh
nhin/dgi difn s& hifu (%) | vién HPOQT tai
| cie Cong ty khae
| |PhingNgoeB§ | Chutich HEQT | - S& hitu cd nhin: 0
- Dagi difn s¢ hitu: 27,06
| 2 | Vin Hing Som Thanh vién HBQT | - S hitu cd nhin: 0,04
= Dy didn sl hinu: 15,04 |
3 | Trin Thing Thanh vién HBOQT | - S& hiu cd nhin: 0
- Dagi didn s& hitu: 15

4|



4 | Nguyen Ngoc Thach

Thénh viéa HBOQT

- Bé bl af nhdn: 036
- Dai dién s& htu: 24,46

Chii tjich HAl ddng
thiinh vién Clng ty
TINHH Hoang
MEiin,

Bia chi: Vi Duy
Tharh, Bich Pao,
WNinh Binh,

5 | Pham Thj Hodng Yén

Thénh vién HDQT
dc 1dp

- 8& hiu cé nhan: 0
- Dai difn s& hivu: 0

Crhi chui:

- Cdc thiinh vién tir myc | dén myc 3: Pai dién s& hity cho ¢ dong lém 1& Tdp doan Haa

Chét Vigt Nam:

- Thanh vién muc 4: Pai dién s& hiru cho cf dong lom 12 Cang ty TNHH Hodng Ngén;
- Thanh vién muyc 5: Thanh vién HDQT déc lap.
- Tai thévi difm bdo cio, s8 lwong va co clu nhin sir Hai ddng quan tri Cong ty nhu sau:
+ 84 lwgng: 5 thanh vién;
+ Coclu: 4 thinh vién dai dién s hitu cis cb dong 1ém; 01 thanh vién HBQT déc 1jp
b- Céc tidu ban clia Hii ddng quin trj: Khéng cb
c- Hoat d8ng cia Hoi ding quén trj:
Trong bdi canh kh khdn cia nganh san xult kinh doanh phin bon trong nurde ndi chung
vii ciia Clng ty néi riéng; 88 ndng cao hidu qua hogt dong quan trj Céng ty va thyre hién ké hoach
san xudt kinh doanh nim 2023 duwge Bai hdi ddng cd déng giao; Hoi ddng quén trj d3 néu cao
quyét tim, dodn két nhit tri, thudmg xuyén 15 chire céc cude hop (trong ndm da t& chirc 3 cugc hop

chinh thirc vi 19 lin t& chire Iy ¥ kidn cdc thinh vién bing vin ban), Cée Nghi quyét, Quyét dinh
cia HOi ddng quén trf thp trung vio cde vin dé sau:

- Trinh Dgi hii ddng cd ddng biu bé sung nhin sy Hoi ddng quan tri nhiém ki 2020-2025;

- Sira ddi, bd sung cac Quy ché ctia Cong ty theo ding quy dinh hién hinh cla Phép lujt,
Biéu 18 Céng ty va phi hop thye té hoat ddng cia Céng ty;
- Chi dao, gidm sdt cdc mit hoat ddng cha Céng tv nhw t3i chinh ké todn, tiéu thy sin phim,
tiét gidm chi phi trong sén xulit kinh doanh-ahu tr xiy dyng; gidi quyét céc thn tai ciia Dy dn diu
tr xy dimg “Nhd mdy san xuft phin lin nung chiy v phin bon NPK Van Dién tgi Bim Som,

Thanh Hoa",

- Xem xét, gidi quyét kip thid cée & xudt cia Ban didy hinh;

- Trién khai thyre hign K&t ludn ndi dung t6 cdo s §990/KL-BCT ngiy 06 thing 11 nim

2018 coa B§ Cong Thuong,
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* Cdc Nghj quyét, Quyét dinh, Thang bdo cia Hoi dong quan trj ndm 2023:

STT | S0 hidu vin Ngiy ban Nii dung
bin hinh

| 04/QD-HPQT | 17/01/2023 | Phé duygt don vi cung clp dich vy “Kiém todn béo cdo 1ai
chinh ndm 2022" cia Cong ty.

7 | 0F/NQ-HBQT | 21/02/2023 | Triéu tip cube hop Bai hii ding o6 dong thutmg aién nam
2023 ciia Céng ty od phin Phin lin nung chiy Vin Bidn,

T | O/ TB-HDQT | 21/02/2023 | Thang bdo vi viée t chirg cue hop Pai hii ddng ¢d dong |
thidmg nién ndm 2023 cia Cong ty ed phin Phin lin nung
chiy Vin Bién.

4 | D9NQ-HPQT | 22/02/2023 |- Ghi nhin Béo cdo san xudt kinh doanh trong Quy [V vaca
adm 2022 vi Ké hoach san sufit kinh doanh trong Quy 1 ndm
2023
- Théng qua ké hogch tuyén dyng lac @dng nim 2023 cia |

' Céng ty.
- Thiing qua ké hogch sira chita [6n ndm 2023 cia Clng ty.

5 | 10/QD-HDQT | 22/0272023 | Quyst dinh phe duyét ké hoach tuyen dung lao déng nim
2023 cila Chng ty.

6 | 11/QD-HDQT | 22/02/2023 | Quyét dinh phé duyét ke hopeh sira chita Iém nim 2023 cia
Clng ty.

7 | 13/QD-HDQT | 06032023 | Quyet dinh phé duydt qu¥ tién lwong thire hién nidm 2022,

8 | I6QD-HPQT | 17/03/2023 | Quyét dinh vé viéc ky Hop ding vl ngudi lién quan trong |
nim 2023

9 | 17/QD-HPQT | 17/03/2023 | Quyét dinh vé viéc phé duyét chuyén tiép thyc hign du dn
nim 2022 sang ndm 2023,

10 | 1&/NQ-HBQT | 20/03/2023 | -Thong qua viéc thanh [4p Ban kidm tra tu cich dai bigu

: tham dy PHDBCP thudmg nién ndm 2023,
-Théng qua chuong trinh, ndi dung cdc thi lifu phyc vu
DHDCE thiémg nién nim 2023,
11 | 19/QD-HDGT | 20/03/2023 | Quyst dinh thanh 13p Ban kiém tra tu cach dai biby tham dy
| cufic hop DHBCE thutmg nién ndm 2023,

12 | 20/QD-HDOT | 2000372023 | Quyét dinh v viéc thong qua Chuomg trinh, tai liéu 10 chic |
DHECD nim 2023 .

13 | 27/ TB-HDQT | 10/04/2023 | Théng bio v@ vie thay dbi nhin sy HDQT vi b0 sung ndi
dung chuong trinh hpp BHBCE nam 2023.

14 | 29/NQ-HPQT | 11/0472023 | Théng qua dy thao Chuong trinh, thi Ly si ddi, bo sung 10

chirc BPHDPCE thubng nifn nim 2023.

)



STT

Sa higu viin
bin

Ngay ban
hanh

Ml dung

15

34/0B-HBOQT

(08052023

Quyét dinh vé viéc chi tra od tirc nim 2022 bing ti¢n.

16

37/0B-HPQT

23/05/2023

QuyEt dinh vé vigc chi tra ¢d titc nam 2022 bing tién (lén 2
~ dify chinh ngay dang ky cudi clng va thi gian thye hién).

17

39/NQ-HDQT

29/05/2023

- Ghi nhin ket qua SXKD Quy /2023 va ddng thudn vii Ké |
hoach SXKD Quy [ nim 2023,

- Thitng qua vige chim dirt hoat d0ng cia Ban quin Iy dy in
Thii Binh,

- Thing qua viée chim dit hoat déng cia Chi nhanh Cong
ty ¢d phiin Phin lin nung chay Vin Bién tai Thdi Binh,

- Phé duyét di én diu tr mua sim thiét bj ndm 2023,

- Thing qua vigc cir cdn bf tham gia dodn cdng tic tal Trung
Quiie.

- Thiing qua chi trwong danh gid lai hifu qué Dy in BDTXD
Whi mdy san xuft Phin lin nung chiy va Phin bén NPK tai
Bim Som, Thanh Hoa.

I8

30/0B-HPQT

29/03/2023

Quyét dinh vE viée chim dint hoat ddng cila Ban qudn ¥ Dy
dn Nha méy NPK Thai Binh.

19

41/QB-HDQT

29/05/2023

Quyet dinh vé vide chim dit hoat ddng cia Chi nhinh Cong
ty CP Phin lin nung chiy Vin Dién t@ai Thai Binh.

20

42/QD-HDQT

29/05/2023

Quykt dinh vé vige phé duyit dir dn ddu tr mua sdm thigt bj
nfim 2023,

21

43/0B-HPQT

29/05/2023

Quyét dinh v& viéc cir can bé di cong tic nudc ngodi.

22

45/NQ-HPQT

19/06/2023

Phé chulin cha trwong bo nhigm chirc vu Phé Tdng gidm doc
Céng ty dbi véi dng Trin Thing.

23

43/0D-HBQT | 29/06/2023

Quyet dinh ban hanh k& hogch trién khai quy hoach cn bd
lanh dao, quén 1y giai dogn 2026-2031 Cong ty CP Phin lin
nung chiy Vin Bién.

24

S/INQ-HBQT

04072023

- Phit duyét két qua lya chon don vi cung cp dich vu “Kiém
todn bdo cdo thi chinh sodt xét 6 thing diu ndm 2023 vil bio
cdo @i chinh ném 2023",

- Phé duyét vige didu chinh dy 4n mua sm & 15 bin tai 03
chd ngbi.




STT| S& hidu vin Ngiy ban Niji dung
biln hinh

25 | SUQD-HDOQT | 04/07/2023 | Quyét dink phé duy@t kbt qua lua chon dom vi cung cip dich |
vy “Kiém todn bdo cdo tai chinh soét xét 6 thing diu nim
2023 va bdo cdo tai chinh nim 2023",

76 | SL/QD-HDOQT | 040772023 | Quyét dinh phé duyét vide diéu chinh dy 6n mua sim & t
bdn tai 03 chd ngdi.

37 | S6/NQ-HBQT | 01/082023 | - BA nhiém co théi han ang Trln Thing gitt chirc Phé Tong
gidm dbc Cdng ty tit ngiy 12/08/2023.
- Ghi nhin két qua SXKD quy 11/2023 va 6 thing ndm 2023,
dbng thudn véri ki hogch SXKD quy 3/2023.

28 | 60/QD-HPQT | 21/8/2023 | Quyet dinh thinh ifp T8 chuyén gia, TO tham djnh. !

29 | 62/0D-HBQT | 05/49/2023 | Quyét dinh v& he s cong viéc clia Phé TGD Tran Thiing.

30 | 64/QB-HBOT | 1292023 | Quyét djnh ¢l cdn bd di cong tic nudc ngodi.

31 | 66/NQ-HPQT | 2992023 |- Thing qua viéc 1 chic 1€ k¥ niém 60 ndm thinh lip Cong
ty.
- Thing qua viéc thinh 1ip HB lya chon thué i chinh 01 xe
& 18 con.

32 | 67/0D-HDQT | 29/9/2023 | Quyst djnh thanh 13p HB lya chon thué tai chinh 01 xe 6 10 |
Sar. |

33 | TO/NQ-HDQT | 20/10/2023 | - Thong qua viéc sua d6i Quy ché Quin Iy mua sim vit

thwimg xuyén phuc vu sin xudt kinh doanh ez Céng ty.

- Thiing qua vifc sira @i, bd sung Quy ché T chire didu
hénh cda Cong ty.

- Théng qua viéc sira ddi, b8 sung Quy ché Tiéu thy san
phiim cla Céng ty. l

- Théng qua Ké hoach, chuyén ¢ kidm todn ndi b va Két
qué fya chon dom vi cung cdp dich vy Kiém todn nji b3 ndm
2023 vit nam 2(24.

- Ghi nhin két qud san xuft kinh doanh quy 3/2023 va 09
thing diu ndm 2023; chip thuin Ké hoach SXKD quy |
42023, -

- Phé duyét Biu bdi, dé cuong vé nhiém vy tu viin thude gbi
thiu lra chon T vin ddnh gid lai higu qui dir dn BTXD
“Nhi may SX Phin 14n nung chay va Phan bin NPK tj Khu
B - Khu Céng nghiép Bim Som, Thanh Héw™, |

- Phé duyét ké hoach lys chon nha thiu bd sung va di todn |
géi thiu lya chon Tu vin dinh gid lai hidu qué dy 4n BTXD
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STT| S6hiuvan | Nghyban | Nji dung T
bin ' hinh
““Nha mdy SX Phan [4n nung chiy va Phan bon NPK tgi Khu
B — Khu Céng nghiép Bim Som, Thanh Héa”
34 | 72QB-HDQT | 27/10/2023 | Ban hinh Quy che tiéu thy sin phim cia Cang 1y,
35 | 73/QD-HDQT | 27/10/2023 | Ban hinh Quy ché quan Iy mua sim thitmg xuyén phyc vy
sin xuft kinh doanh cin Cong ty.
36 | 74/QD-HDQT | 31/10/2023 | Viv thudmg cho cdc cin b) quén 1y, Ban didu hanh cia Cong |
ty nilim 2022,
37 | 75/QB-HBQT | 31/10/2023 | Ban hanh Quy ché T4 chire didu hinh cia Céng 1y. ]
38 | 7&/QD-HDQT | 31/10/2023 | Phé duyft K& hoach, chuyén dé Kidm todn ndi bd vi Két qua
Iya chon don vi cung cdp dich vy “Kiém toén ndi bi" nim
2023, 2024.
39 | 7I/QB-HDQT | 14/11/2023 | - Phé duyét Biu bai, d& cuong va nhiém vy tr van thudc goi
thiu lya chon Tw vén dinh gid lai hiéu qué dy d4n BTXD
“Whi miy 8X Phin |n nung chay va Phin bon NPK tai Khu
B - Khu Cing nghiép Bim Som, Thanh Hda",
- Phé duyét ké hogch lya chon nha thiu bd sung va dy todn
¥ gdi thdu lya chon T vin dénh gid lai hifu qua dy én BTXD
“Wha mdy X Phén ldn nung chiy v Phan bin NPK tai Khu
B - Khu Cing nghiép Bim Son, Thanh Hda",
a0 | 79/QB-HDQT | 23/11/2023 | Ban hinh K& hoach danh gia, xép loai Ngwer diu hanh Céng
ty ndm 2022
41 | 82/NQ-HBQT | 29/11/2023 | - Théng qua chil triromg thué i chinh 01 xe & t& con & phuc
vu sdn xuiit kinh doanh cia Céng ty; phe duyét két qua thué
tai chinh 01 xe &t con
- Phé duyét ké hogch ddu tu th truémg ndm 2024,
42 | B3/QD-HDQT | 29/11/2023 | Théng qua chil trreng v phe duyét ket qua thué 1i chinh 01
we &t con.
43 | B4/QB-HPQT | 29/11/2023 | Thing qua viée lya chon nha thiu thye hidn géi thiu Tuw vin
déinh gid lai higu qua dy &n BTXD. <
44 | B5/QB-HPOQT | 29/11/2023 | Phé duyét K€ hogch diu tw thj trwdmg ndm 2024
45 | B6/QB-HPQT | 29/11/2023 | Phé duyét danh sdch nhin sy quy hoach cdc chire danh TGB,
Phé TGB, Ké todn truimg Céng ty giai dogn 2026-2031,
46 | B7/QOB-HPQT | 29/11/2023 | Phé duydt ket qua ra sodt, bo sung nhén sy quy hopch cén bd

giai dogn 2021-2026 cla Cing ty.
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|STT| S&higuvin | Ngay ban Noi dang |
' ban hanh
77 | BUNQ-HDQT | 01/12/2023 | Théng qua cée ni dung lién quan dén vige trién khai thil tye
giam dbe thim.
18 | S0/NQ-HDQT | 18/12/2023 | - Thong qua chi trwemg ky hop ding tidu thy vai Cang ty cd
phin XK phin bén Minh Tén.
- Thdng qua viée ban hinh “Binh mic thn kho nguyén, nhién |
viit lidu chinh™ cia Cong ty. '
35 | S1/QB-HPOQT | 18122023 | Quykt dinh v ki hop ddng tiéu thy vei Cong ty <6 phin
XNEK phin bén Minh Tén nim 2024.
50 | 920D-HDPQT | 18/12/2023 | Quyét dinh ban hanh “Binh mirc thn kho nguyén, nhién vit |
ligu chinh" cia Cong ty.
51 0S/NQ-HPQT | 29/12/2023 | - Thing qua viéc ban hanh “Cuy ch quan W ng" cia Cong
ty.
- Théng qua chil trromg vé viéc mua bén than vii Tip dodn
| Than — Khodng sin Vigt Nam.
53 | U&/QD-HDOT | 29/12/2023 | Quyét dinh vE viée ky hop dong mua ban than voi Thp dodn
Than — Khodng sin Vigt Nam.
: 53 | 97/QD-HDQT | 29/12/2023 | Quyét dinh ban hanh"” Quy ché quin Iy ng™ cia Céng ty,

d-Hoat déing cla thanh vién Héi déng quan trj ddc lip khong diéu hink: Thyc hign ding
chire trdch nhiém vy va quyén han cia thanh vién HDPQT ddc 1p theo quy dinh ctia phip ludt va
quy dinh cia Cing ty.
e- Hogt ddng cia cde tidu ban trong HOi déng quén tri: khong cé
f-Danh séch céc thinh vién Hai déng quin trj tham gia cée khoa dao tao: Khing co

2- Ban Kiém sodt:
2.1,

Théng tin vé thinh vién Ban Kiém sodt (BKS):

Ngdy bit diu/khiing cin W Trinh di chuyén
gry| Thash vién BKS Chirevg | I thinh vién BKS mén
1 | Nguyén Thi Mach Trrimg BKS 25/4/2022 Cir nhan k€ todn
2 | Nguyén Thi Vin Hoa Thinh vién 28/6/2020 Cir nhiin e
3 | Nguyén Thj Son Thanh vién 28/6/2020 Cao ding
22,  Hoat ding cia Ban Kilm sodt:
STT|  Thanh vién BKS S0 budi Ty g | T91¢ bidn | Ly dokhbng tham |
hgp tham | tham dy qu:qrét dy hop
dy bhop
|

1



| | Nguyén Thij Mach 33 100% 100%
2 | Nguyén Thj Vin Hoe 33 100% 100%
3 | Nguyén Thi Son 33 100% 100%

Trong nEm 2023, Ban kifm sodt 43 t5 chirc hop d€ trién khai cdc clng vic va tién hanh
cdc hogt ding phi hop vai quy dinh cia Lujt Doanh nghigp, Diéu 1§ Cdng ty vk cle quy dinh cia
phép luit, cu thé:

- Kidm tra viée tufin tha thye hién Nghj quyét Dai hai ddng cb dong;

- Kiém sodt viéc tuin thd thye hién Didu 18, Quy ché vi cic quy dinh ndi bd ciia Cing ov:

- Kiém sodt viéc thyc hién ké hogeh san xudt kinh doanh:

- Kiém soét cing tdc thi chink ké todn, thém dinh Bdo cfo tii chinh ban nién vi Béo cdo tai
chinh nim 2023;

- Kidm tra céng téc didu hnh gid bin san phim, cing tic tidu thy, ky két céc hop déng bin
san phém, mua nguyén vit lidu diu vio phye vy san xubt kinh doanh, quin 1§ céng ng, tidu hao
nguyen Vit lidu. ..

- Kiém tra cong tic BTXD,

- Kiém tra vidc thye hién cong bd thang tin,

3- Cée giao dich, thit lac va cic khodn lgi feh cba Hai ddng quén trj, Ban Téng giam dbc

va Ban kiém sodt;
a/ Luong, thuéng, thi lao, cdc khoén Igi ich cda thanh vién Hi déng quin tr, Ban Téng
gidm dfic, Hmkjémagﬁ:.lcémnumnmznuz

STT Hyp va tén Chirc vy Tien thit lao | Tién lwomg | Tién thudmg | Tong cing
() (d) () (d)
I' | Thamk vidnn Hji &éng qudn trj
I | Phimg Ngge Ba Chit tich HBQT 72,000,000 24.200.000 | 96.200.000
2 | MNguyEn Ngoc Thach | Thanh vién HDQT | 60.000.000 23.000.000 | 83.000.000
3 |Nguyén Thi Xulln | Thinh vién HDQT 1 5.000.000 15.000.000 | 30.000.000
Quyén
4 | Pham Thi Hodng Yén | Thanh vién HBGQT 6:0.000.000 23.000.000 | B3.000.000
die lip
Il | Think i
HPQT/Ban  didu
hdnk
1 | V&n Hing Sen Thanh vitn. HDQT, | 60.000.000 | 792.497.071 | 46.282.000| 898779071
Téng gidm dbc
2 | Pham Quang Trung Phd Téng Gidm dbe S49.664.100 |  25.800.000 [ 575.464.100
3 | Trdn Thing Thanh vién, HDOT, 45000000 | 145662332 9000.000 | 199662 332
Phé Téng gidm dhc '
11 | Ban kidm sodt == '
| | NguyEn Thj Mach ~ Trutmg BKS 440.039.881 | 21.100.000 | 461.139.881 |
2 | Nguybn Thi VinHoa |  Kicm scdt vién 48.000.000 14.800.000 | 62.800.000 |
3 | Mguyn Thi Son | Kiém sodt vién 48.000.000 4.ED0.0D0 | 62.800.000
IV | Ké todn .
| | Nguyén Thi Sen Phy trékch k& todn 461495937 | 26,100,000 | 487.5955937

)



b- Giaa dich cA phifu cia cé dong ndi bd va nhimg nguid ¢6 lién quan, ¢f dong |én trong
n&m 2023: Khéng c.

¢~ Hop ddng holic giao dich vii ¢f ddng ndi b, ngwiri o6 lign quan, ¢f $dng I trong nim 2023:

STT | Tbchire/ch nhin | Quan h§ vii Cing ry/ngerid ndi bj Eqpﬂﬁngﬂiﬂhgtyﬂph?n
' thye hién giao dich Phiin lin nung chay Vin Dién

C& ddng lon/Ngwii cd lign quan cia | }

| | Cangty TNHH Hoing | Ong Nigayén Ngoc Thach-thinh vién | 1. Dich vy vin chuyén hing hia

Mgiin Hi dbng quin trj Cdng ty 2- Dijch vy thué kho chira hing.
_J

d. Vike thye hién céc quy dinh vé quan tri Cdag ty: Buge thue hién ding theo céc quy dinh
hién hanh.
VI, Bdo edo tdi chinh ndm 2023 di dwge kiém todn

(Duge dinh kém theo).

Xde nhin ciia Ngudi dai dign
p ludt cia Cing ty
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