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C6 dbng dén du Pai hoi dong ¢ déng thuimg nién Céng ty CP Xudn Mai - Dao Tu

nim 2024, Cy thé nhu sau: *

L Thai gian: 08 gidr 30 phit ngay 19 thang 04 nam 2024,

IL Pja diém: Hji truomg Céng tv C6 phin Xuin Mai - Pao Ti

Dvia chi: K pho Bé long - xd Bgo Tu - huvén Tam Duwomg - tinh Vink Pinic
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L1 Ngi dung chwong trinh Dgi hii dr kién:

1) Béo cdo hoat dong ciia HPQT, két qua SXKD nam 2023 va ké hoach
SXKD ndm 2024;

2) Bao cdo cia Ban kiém sodt trong nam tai chinh 2023;

3) Té trinh théng qua béo cdo tai chinh ndm 2023 d3 duoc kiém toan;

4) T& trinh théng qua phwong dn phin phoi lgi nhudn nam 2023

5) Ta trinh lya chon dom vi kieém todn béo cdo tai chinh ndm 2024:

6) Tiv trinh théng qua ké hoach SXKD, lgi nhudn, PPLN nim 2024;

7) Té trinh bao cdo chi trd thi lao HPQT, BKS, thwéng Ban diéu hanh va
phwong an chi tré thi laoc HDQT, BKS, thudmg Ban diéu hanh ndm 2023;

8) Céc ndi dung khéc thude thim quyén ciia Dai hoi ddng cd dong.

IV. Tai lieu hop Pai hji:

Tai litu hop BPHPCD duoc ding tai trén Website ciia Céng tv trude it nhit 21
ngay dién ra Dai héi. Quy co déng vui long viao Website: betongdaotu.com.vn
sau &6 vio mye “Quan hé cb dong” dé nhin tai liéu lién quan,

V. U§ quyén tham dw Pai hi: Truimg hep oo déng khing trre tiép tham dur
¢6 thé iy quyén cho dai dién tham dy Pai hdi. Viéc iy quvén phai lip bing van
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bén theo miu quy dinh ciia Céng ty. Ngudi duge iy quyén khéng duge iy quyén
lai cho ngudi thir ba.

V. Bing ky tham dy Dai hji: Quy cb déng vi dai dién cb dong vui long xde
nhin viée tham dy hofic iy quyén tham dy Dai hdi (cd midu giki kém) gini trye tiép
hode theo dutmg buu dién, email tir ngay théng béo dén 15 gid hém trude ngay td
chirc Bai hi cho Ban td chire theo dja chi:

Ban t chirc Pai hii:

Dija chi: Phong QTTH Céng ty Cé phan Xudn Mai - Dao Ti, xd Pao Ti,
huyvén Tam Dieng, tinh Vinh Phiic

Email: tche xmdiagmail com B Tizala: 0962 264 247
Khi tham dy Pai héi, dé nghj Quy cb dong mang theo bin chinh gﬁip Ve
CMND/CCCD hogc hj chiéu. o |*:

Trwémg hop Gy quyén tham dy Pai h:iu, dé nghi dai dién cé déng mang theo -/
bén chinh giiy CMND hofic hé chiéu, gidy uy quyén hop 1&, ban sao cong chim 5
gifly CMNDY hé chiéu ciia cé déng.

Rét mong sw hign dién ciia Quy of ding 48 Pai il thimh cing ﬁim.ep
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TP DAL HOD BONG CO PONG THUGNG NIEN
NG TY CO PHAN XUAN MAI - BAO TU NAM 2024

Kinh gii: BAN TO CHUC PAI HOI CO DONG THUONG NIEN
CONG TY CO PHAN XUAN MAT -BAO TU
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Nay tii uy quyén cho:

S8 CMNDY B ChIEUL . ..cvvvvveeriesnrissesnrissensessssssssers s TUGAY CBPuareresrerssssrssressressssssriasases
D M R B e e S
Bija chi: ..

Dién l.huau | =

Puge T.hu}' tdi thue hién céc qu:.fén vil ngh!a v tuong (mg vdi sé cé phﬁ.n do 16i s
hitu tai PHDCD thwimg nién Céng ty C4 phin Xuin Mai - Pao T, hop tai Céng ty,
ngay 19 thang 04 nim 2024,

e sssssiseney NGAV. ... thdng.....néim 2024,
NGUOL PUGC UY QUYEN NGU'm Uy I}H\"EH
(Ky, ghi rd ho tén) (¥, gkt rd hy 18n)

Gl chil: Céc o dong il Gidly uy quyen (néu cd) kém theo bin sao CCCDYCMND cda ngudi ud quysn vi
g i quysn 'ngu::ﬁng ty trudee 15k mgdy hém trwde Byl ki kgp theo dja chi: Phing QTTH Céng
ty Cd phitn Xuwin Mal- Prae Ti, x8 Bgo T4, huyén Tam Dueng, tnh Vinh Phix (BT/zalo: 0962 264 247,
email; toho, xmdi@gmail.com})
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Lol pY pAL HOI BPONG CO PONG THUONG NIEN
S Lo CONG TY CO PHAN XUAN MAI - DAO TU NAM 2024

Kinh giri: BAN TO CHUC DAl HO1CO DONG THUONG NIEN
CONG TY CO PHAN XUAN MAI-DAO TU
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Pang kv tham dy Dai hi dong cd dong thudng nién nim 2024 véi sb c6 phan 1a;
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B T i nioaiacnians s R A S AR
D nghi Ban 5 chirc Dai hdi déng cd ddng thiimg nién nim 2024 Céng ty cb phin
Xuin Mai - Pao Ti xéc nhiin vao danh sach ¢b dbng/ dai dién cb dong du hop Dai
héi déng cb déng thutmg nién nim 2024 clia Cong ty, hop ngay 19/04/2024.

...................... ngay.......thang. ......nam 2024,
O BONG
Ky, ghi v8 hp tén)

Ghi ghii: Céc cb dong gin Phitu ding ky tham dif kém theo ban sao CCCD vé Céng ty trwée 15k
ngiy him trwde Bai hjl hgp theo dia chi: Phong QTTH - Cdng ty cb phin Xudn Mai - Bgo T,
xi Bgo Ti, huyén Tam Dwong, tinh Vinh Phic (DT/zalo: 0962 264 247, email:
tche. xmdiggmail.com}
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Bia chi: Khu Phit Bé Tong - Pao T - Tam Dwong - Vinh Phiic
Pién Thogi: 0211.3615.457 - Fax: 0211.3895.574




TAI LIEU BAL HON PONG CO PONG NAM
CONG tﬁ!ﬁiu XUAN MAI - BAO TU
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Tho gifn: | @ﬁfﬁ Lgl,-) 19/04/2024
Dia diéi .a]:ld]li tmﬁqg/)}fﬂng ty. Khu phé B& Tang, Dgo Tit, Tam Duong, Vinh Phic

e

1. ]'.'ll,r thao chuong trinh BH
2. | Bdo cdo kiém tra tu céch cb dong

Quy ché lam vigc DHDCD thwomg nién 2024
Miu thé biéu quyét

4. | Bao cdo hoat dong cia HPOT, két qué SXKD 2023 va ké hoach 2024
Bing két qua SXKD niim 2023, ké hogeh nam 2024 qua mét sb chi

A tiéu chinh

6. | Béo cdo clia Ban kiém sodt nim 2023

7. | Tér trinh thdng qua bdo cdo tai chinh nim 2023

8. | Té trinh lya chon Céng ty kiém todn 2024

9. | Tir trinh théng qua phuong an phin phoi lgi nhudn nam 2023

" [T trinh théng qua ké hogeh SXKD, li nhugn va phan phdi loi nhugn

nim 2024

T trinh chi tra thi lao HPQT, BKS, thudng BBH 2023; phuong an
chi tra thi lac HPQT, BKS, thuéng BDH nam 2024

12, | Cic ndi dung khic thude thim quyén cia Dai hoi déng C8 dong.
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Dia di hﬂﬁ,quhtk ng 2 ciia Cing ty, Phi Bé Ting, Bao Ta, Tam Dwong, Vinh Phic
Thiv g'.i\l‘ﬁ\ a1 Niji dung ”ET; thye
n
G - Pém tigp dal bidu vi cd ding
FIR=0 | | Kiken ton fur cboh o g Ban 6 chire
Khai mac Bai hi:
- Tuyén bi 1§ do, gici thigu dai biéu
- Béo cio két qua kiém tra tu cich b ding
gk : e
98-8 - Huémg din nguyén lic, thé 1¢ bidu qu:rél. Ban 16 chirc
. Biu Boan Chi tich (Bidu quyét)
- Cir T8 thar k¥, Ban kiém phiu (Bitu quyét)
- Bodn chi tich cong bd chirong trinh, quy ché lam viée cia DH :
ghig - gh
10-9°15 | | Bibu quyds thing qua cliong trinh Bei hi Budn cié tich
I} Béo co hogt ding et HPOT, két qua SXKD nam 2023 va k& hoach | Poan chi tich
SXKD nim 2024;
2} Béo cao coa Ban kiém sodt trong nfim tai chinh 2023; Ban kidm sodt
1} Tir trinh théng qua bio cdo tai chinh ndm 2023 43 dwge kidm todn; Bodn chi tjch
4) Tér trinh théng qua phwong dn phin phoi lgi nhudn nim 2023: Boin chi tich
gh15 . 1015 | 5) Tiv trinh lys chon dom vi kiém todn bao cao tai chinh ndm 2024; Han kifm sodt
) Tir trinh thiing gqua ké hoach SXKD, lgi nhudin, PPLN nim 2024, Bodn chi tich
7) Tér trinh bio céo chi trd thi lao HBQT, BKS, thudmg Ban didu hinh Podn chil tich
vi phuong 4n chi trd thid lao HBQT, BKS, thudmg Ban didu hinh nam | = oo €t b
2023;
&) Cdc ndi dung khic thudc thim quyén ciia Pai hi dbng cb ding. Proim chii tich
10015 - 1045 | Thao lufin cia cf ddng vé cée ndi dung do HDQT, BKS trinh bay. Podn chii tich
10045 - 11"00 | ¥ kién eda Bodn chil tpa tiép thu § kién déng gdp eia e déng, Bodn chil tich
11400 - 1110 | Bidu quyét thing qua céc ndi dung do HPQT, BKS trinh bay, Boan chi tich
1110 - 1130 | Lanh dgo Céing ty mg phit biéu y kidn. Pai bitu XMC
11430 - 1135 | Tiép thu vi cam om ¥ kién phat bidu ci lanh dgo céng ty XMC. Poin chi tich
11 "ﬁ ]l"-i-& Théng qua Bién ban vi Nghj quyét Dai hi, T thir ky
1145 - 1150 | B mac Dai hji Ban t chirc
XMD BAI HOI BONG CO BONG THUGNG NIEN 2024
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Bije lip - Ty do - Hanh phic
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> "—"'*3};&&{1 KIEM TRA TU CACH CO DONG

SN o

|'|' -y Ilfgl bai hi dﬁng e dong thuwdng nién nam 2024
I\ | RUAM MAS) aﬁ?&ng ty C6 phin Xuén Mai - Pao Ti

Vaohoi .. gidr ... phit ngay19/04/2024 tgi Tru sé Céng ty C6 phan Xuan
Mai - Pao Ta, Khu phd Bé tong, xi Pgo T4, huyén Tam Duong, tinh Vinh Phic,
Ban kiém tra tu céch ¢6 déng do Ban td chirc Pai hdi thanh lap gom;

1. Ong Bang Viét Dire Chire vy Trirdmg ban
2.  BaMguyén Thi Thu Lan Chire vy: Thanh vién
3. Ong Nguyén Hing Giang Chire vy: Thanh vién

Theo quy dinh ctia Phap ludt, Ban kiém tra tw cich ¢ déng da tién hinh
kiém tra tir cich cd dong tham dy Dai hii dong cd déng thudmg nién ndm 2024 véi
ket qua nhur sau;

I.  Bai biéu tham dy hep 1§:

Téing st 6 ding va dai dién Gy quyén tham di 1a; ...... nguro;

Pai dién cho: ................. 0 phin dige quydn biéu quyét;

Chiém ti 18:....... ... % téng 50 co phin co quyén biéu quyét cia Cong ty.
1.  Sb lwgng cd ding ving mit:

50 luong cb déng: ........ ngui;

Paidiéncho: ............... cih phiin;

Chiém ty 18:.......... % tong st co phin o6 quyen biéu quyét cda Cong ty.

Cin cir theo Ludt Doanh nghiép 2020 va Diéu 18 céng ty, Pai hdi dbng cb
ding thutmg nién Céng ty CP Xudn Mai - Pao Ti nim 2024 véi thanh phin nhu
wén la hop 18 vi dis didu kién tién hinh Dai hii,

Béo cdo kilm tra tur cach cd déng duoc lip héi  pgidr phiit ngay
19/04/2024 va duge bdo cho cong khai trude Bai hii.

Vinh Phac, ngay 19 thang 04 nam 2024

TM. BAN KIEM TRA
TRUONG BAN

Diing Viét Dire



CONG TY CO PHAN XUAN MAI - BAO TU
Add; M %ﬁ Tong, Bao T, Tam Dwong, Vinh Phic
15437 Fa: (0211) 3895 574 Web: www.bstongdaotu.com.vn

= Bim bio nguyén tic cong khai, cong bing, din chil va diing phap lujt,

* Too diéu kién thuin lgi cho cong tdc 1 chirc va tién hanh Dai hoi dbng cf ddng
dat duge cde véu chu dé ra.

Doin Chi tich Dyi hoi dong ¢b déng thuimg nién ngdy 19 thing 04 ndm 2024 cia
Céng 1y CP Xudin Mai - Dao Tu xin béo cdo Dai hi ddng cd déng thiing qua CQuy
ché lam viée tai Dai hoi nhir sau:

L. TRAT TY CUA DAI HOI

[, CO ddng/dai dign cb dong khi vio phong Dai hi phai ngdi diing vj tri hodc khu
vire do Ban 16 chire Bai hdi quy dinh. Tuin thi vige sip x&p vi tri eiin Ban 13 chire,
2. Khing noi chuygn riéng, khong sir tung di¢n thoai di dgng trong lie didn ra Dai
hoi. Tat ca cae miy dign thoai di ding phii tit hofic dé ché d khang chudng.

3, Cic co dong/dai dign ob dong c6 trich nhigm tham dy Pei hgi cb déng tir khi
bit diu Bgi hii cho dén khi két thic Dai héi. Trong tridmg hop b déng/dai dién ¢
ding vi b ky Iy do gi phai rii khdi cube hop trude khi két thic Bai hi thi ed
dong/dai dién cb dong do co trach nhi¢m lién hé véi Ban td chire dé thong bio ¥
kién bing vin bin cia minh vé nhitng vén dé s2 duge bidu quyét tai Pai hi.
Truimg hop ¢b déng/dai dign ¢b déng rivi cude hop trede khi két thic Pai héi mi
khong thong bio vdi Ban & chirc thi cd dong do coi nhw 43 déng ¥ voi tht cd
nhimg vin dé s& dugc biéu quyét thing qua tai Pai hii,

IL BIEU QUYET THONG QUA CAC VAN BE TAI DAI HOI

1. Nguyén tie:

- Céc viin dé cin bieu quyét trong chwomg trinh nghi sy cta Dai hai déu phai du
thing céuu bing cach biu quyét tryc tilp tai Pai hii. MSi ¢ dong dir hop duge -:2:
The bicu quyét, trong d6 ghi tén cb dong, sb cb phin dugc quydn bidu quyét vi cd
déng difu treo cia Chng ty o phin Xudn Mai - Pao Ta.

2. Cich biéu quyét

- Ch dong biéu quylt (déng ¥, khéng dong ¥, ¥ kién khdc) mit viin dé bing cach bidu
quyét trye tidp tpd Pai hoi.

- Chi toa dai hi s2 bidu quyét cic ndi dung theo trinh ty: Bdng ¥, Khong ddng ¥ vi 6 Y
kién khdc. Cb déng biéu quyét bing cach gio Thé biéu quyit.

- Sau khi hoan thanh viée hiéu quyét img néi dung xin ¥ kién, Ban kiém phiéu ¢ wach
nhiém kiém tra két qua ma cd dong da bigu quyét

3. Cich tinh két qua bitu quyét

a) Mdi ¢d phiin s hitu hofic dai dign s& hitu img voi mot phiéu biéu quyét,

b) Quyét dinh cia Dai hoi dﬁ? el ding duge théng qua tal cude hop khi duge sé cb
dong dgi dién trén 50% tong sb phidu bﬁu quyét cia tht cd cb dong dy hop cb quykn
bidu quyét hop 18 chip thudn.

c) Do i ede quyét dinh cia Pai hoi dong cb dong lién quan dén vide sira dbi va b

KMD BAI HOI BONG CO PONG THUCNG NIEN 2024



sung Diéu 1§, loai cd phiéu va s6 lugng cb phiéu duge chao bin, viée th chire laj hay giai
thé doanh nghiép, giao dich mua, ban tai sin Céng ty hofic cic chi nhanh thire hign co
gid irj bang hofic Ién hon 35% tong gid trj tai san ciia Céng ty tinh theo Bao cdo ta
chinh gin nhit duge kiém todn; Hode bifu quyét iy quyén cho Hbi déng quin tri iyt
dinh, duge thing qua khi cé tir 65% tro Ién ?&mg 50 phidu biu cdc cb dong cd quyén biu
quyét ¢b mit tryc tiép hodic thing qua dai hii dirge iy quyén cd mat tai PHDCP chip
thudn.
1L PHAT BIEU Y KIEN TAI DAT HOI
I. Nguyén tiic

Co dong tham dy Bgi hi phét biéu ¥ kién thio lugn tién hanh dang ky ndi dung
phat bitu bing cich gio cao Thé biéu quyét, dé nghj phit bidu va duoe sy diing ¥ ciia
Chii toa. D¢ dim bio trit ty cia Dai hii khi thio lufn, cde ¢ déng gio The bidu
quyét sé phdt biéu theo sy sép xép ciia Chii toa.
2. Ciich thive phat bidu

CO dong phit bicu ngin gon v @p trung vdo ding nhitmg ndi dung trong tim ciin
trao di, phit hgp voi ndi dung chirong trinh nghj sy ctia Bai hii da duge thing qua.
Chit toa s& sip xép cho ¢d dong phat biéu theo thir tyr dang ky, ddng thoi gidi dip chc
thic mac cia c6 dong. Chi toa Dai hii e6 quyén nhiic nhé hodic dé nghi cd dong th
trung viio ndi dung trong thm cin phat biéu d& 1iét kiem thé gian vi dam bio chat
lwgng thiao lugn.
IV. QUYEN VA TRACH NHIEM CUA CHU TQA VA DPOAN CHU TQA
I. Chii tich HPQT Cbng ty Ia chil toa cila Dai hdi. Céc thanh vién khic ciia Doan chil
tpa do Pai hi gicri thigu va Bgi hii bidu quyét thng qua. Didu khifn Dai hoi theo
ding ndi dung chuong trinh nghj sy, cic the 1§ quy ché d3 dugre Bxai hi thong qua.
Cha toa lam vige theo nguyén the thp trung din chit va quyét dinh theo da sb,
2. Hudmg din Dal hoi thio lujin, iy ¥ kién bidu quyét cac vin dé ndm trong ndi dung
chirong trinh nghj sy cia Dai hi va cac viin dé co lién quan trong sudt qud trinh Pai
hii,
3. Chi toa ¢6 quyén thue hign cde bign phip cin thiét 48 didu khién cube hop mot
cich hop Iy, co et ur, dang theo chwong trinh di dwge thong qua va phan dnh duge
mong mudn cia da 56 ngudi di hop.
4, Chi tpa ¢6 quyén:
a) Yéu ciu tit ca ngudi dy hop chiu sw kiém tra holic cdc bién phip an ninh khidic.
b) Yéu cdu co quan ¢6 thim quyén duy trl tefit tr cude hop, trpe xudl nhimg ngwi
khéing tuin thi quyén didu hanh cia cha toa, cb ¥ giy rbi trit tgmng!.n cn tién trién
binh thurimg ciia cufe hop hofic khéng tudn thi cde véu cdu vé kidm tra an ninh ra khoi
cudc hop Dai hii ding cb ding,
5. Chii toa ¢6 quyen hodin cude hop Dai hoi déng cb dong di cé di sb ngudi ding
ky di hop theo quy dinh dén mét thii diém khée hodc thay ddi dia diém hop trong
cac tnirimg hop sau;
a) Dia diém hop khéng co dit ch ngdi thufin tién cho tht ci ngudi dy hop
b) Ngwii dy hop cd hanh vi cin triy, giy rdi teft ty, c6 nguy eor lim cho cube hop
khing duge tién hinh mii cich cong bing va hpp phip
Thiri gian hodn 5i da khimg qué 03 ngay ké tir ngdy cudc hop dy dinh khai mac,
6. Gidi quyét cac vin dé niy sinh khic trong sudt qud trinh Dai hi,

XMD DAL HOL PONG CO BONG THUONG NIEN 2024



V. TRACH NHIEM CUA BAN THU KY
. Ghi chép dly di, trung thuc todn bo ndi dung dién bién Dai hoi va nhimg vin dé da
durgre cac o dong thiing qua hodic ¢on hru ¥ tai Bai hii.
2. Sogn thio Bién bin va eic Nghj quyét vé cic vin dé da duge thong qua tai Pai hii.
VI. TRACH NHIEM CUA BAN KIEM TRA TU CACH CO PONG VA BAN
KIEM PHIEU
1. Ban kiém tra tw chch cb déng:
Ban kiém tra tur cach b dong do Ban td chire Dgi hii thianh 1§p, ¢é trich nhiém:
- Lap danh sach cb dong tham dy Bai hji;
- Thu va kiém tra cdc gidy dang ky dy hop, gidy ty quyén tham dy Bai hoi;
- Lép Béo cao kiém tra tr cich cd dong dé doc trurde Dai hdi;
- Phiit tai ligu hop, thé bi¢u quyét, phiéu biu cir cho cic cb ddng trude khi vio hji
truromg.
2. Ban kiém phiéu;
Ban kiém phiéu do chii tpa Dy hi 4 cir v duge PHBCPD thing qua. Ban kiém phiéu
gbm 3 thanh vién. Thanh vién ban kiém phiéu khéng déng théri la the ky Bai hii.
- Hudomg diin ciich sir dyng Thé bigu quyét;
- Xc dinh két qua bidu quyét cia cb dong vé cdc viin & thong qua tai Dai hoi:
- Té chirc kiém phifu biéu quyét, 13p Bign ban kiém phiéu; o
- Nhanh chéng thng bdo cho Ban thir ky két qua biéu quyét dé dwa vio Bign banva
Nghi quyét Dai hii. Doc bién ban kiém phiéu trrde Byi hii; o
- Kip théri bdo cdo vai Chit toa Dai hdi cic viin dé phét sinh ngoai thim quyén giai quyétiiag |
VIl BIEN BAN VA NGH] QUYET HQP DAI HO1 PONG €O BONG e
Tht i ce ndi dung tai Dai hoi cd ddng phai dwge Thur ky Dai hoi ghi vio Bign 727
bin hop Dai hoi ddng cb dong. Nghi quyét hop Dai hoi ding cb dong phii duge doc
vt thing qua tnrde khi bé mae Dai héi.
Trén diy 14 todn b) Quy ché lim vigc cia Dgi hoi ding co dong thudmg nién
ngiy 19 thing 04 ndm 2024 cta Cong ty c6 phin Xudn Mai - Do Td. Kinh trinh Pai
héi xem xét théing qua.
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BAO CAOHOAT DONG CUA HOI PONG QUAN TRJ:
K f%ﬁﬁwﬁ“ 2023 VA KE HOACH NAM 2024
oty IACL T ateey
Kinli thira Quy ¢4 ddng!
Kinh thua fodn thé Dai hii!

Hii Ljﬁng quin trj Céng ty CP Xuin Mai - Do Th xin trinh bay trude quy vi e dang
bio cdo ve tinh hinh séan xuit kinh doanh cia Cong ty trong nim 2023 vi ké hogch trong
nim 2024,

. VE THUC HIEN NHIEM VU TRONG NAM 2023

1. Ké qud sdn xudt kind doanh néam 2023;
Nhirmg thudn lgi, kho khiin dnh hiimg hogt diyng sin xuét, kinh doanh cia Cong ty:

* Thujin lgi.

= Duy tri duge luc lrgmg lao ddng o6 tay nghé dé khi c6 viée dip img duge chill rgng
ciing nhur tién dd cic dy dn,

- Phiromg én diu tr may mac thiét bj va hé thong vin khuén dirge phé duyét kip thiv,
ddp tmg phi hop voi dic thi sin phidm trong thén gian 1.

- Hé thing thiét bj phye vy san xufit duge cdi tgo trong dbi déng b, dge bio duing
161, 43 ddp (g tién df cong vige,
* Kihd khdn:

- Nim 2023 sin lugng cong ty me giao, ciing nhw ngudn viée ty tim kiém thiéu khong
dam bio sin leomg din dén thu nhép cia ngudi lao ding thip nén rit kho khin,

- Lai sudt ngin hing cao, anh huing trye tiép toi ngudn vay vén va chi phi tai chinh,

- Thj trudmg lao djng ngdy cdng co sy canh tranh gay git, trong niim 6 nhimg thir
diém ngudn cong vige it nén dnh hudng dén tim ¥ ngudi lao djng.

- Trong niim, khéi lugng sin xuit tir thing 5 cho dén gitia thang 11 it edng ty phai bi
ciic chi phi, diin t6i dnh hwémg trye tiép dén chi phi quén Iy vi lgi nhudn cia Cong ty.

* Nét e s xendit kinh doanh nim 2023 ;15‘45 lign sau kidm todn);

. Ké hogeh | Thye hign %
CAC CHI TIEU CHU -._rEu Bumn vi aim2023 | st 2633 P
f 2 3 i S=43
I Thng gid trj SXKD: EE':: 150,000 81.301 54,20%
I1. Thng doanh thu: :EE: 140000 101.803 72,7%
T Trigu |
[11. Cic chi phi: } _,'-'_1,!15_9_!
R . ; Tridu
1. Chi phi guan Iy doanh nghiép " &, hi2 5.074 83,2%
; . _'TT'ié:u
2, Chi phi tai chinh ddog 2850 2579 M),5%
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" o KE hogeh | Thye hién %
CACCRITIRUCHUYEU | Bowvl | Loony | ngmaees | Tawms
) 3 k| ) Jugid
| CAC CHI TIEU CHU YEU Bom v| |

i : Trigu
Iv. Lﬂhugn n-milhué | s 4023 -2.257 -56,1%
V. Lo nbugn sau thué :ﬁ: 4023 22s7|  S60%
V1. Diis tw phiit trida :?f: 5,600 4061 | s
VIL Lao djng tién lwomg
|. Lao ding SD binh quin Ngurin 190 172 _'jl;.‘?'}'-
2, Thu nhiip binh qufn Tridu
ngueri/thing ding 8 6,5 81,3%

- Qua nhitng sd liéu trén co the thiy ring hoat dong sén xudit kinh doanh cia cong ty
nfim vira qua vl cde chi 86 san lwgng, doanh thu va lod nhudn déu chira dat ké hoach
aé ra. Mae din Cong ty 42 nd lye tim kiém cong viée va dbng vién duy tri lye lwong
loo dng.

2. Pinh gid fink hink hogt d@gng SXKD cia Cong ty ndm 2023:

2.1 Sdn xuilt cing nghigp:

- Trong nam 2023, Cdng ty sin xuiit, cung ciip ciu kién cho cde céng trinh nlr: Dir 4n
Toa nha viin phong cho thué (Vinata Tower), Nha méy sén xuft cic sin phém hogt
hinh théng minh cho tré em PV xuit khiu - phin mé riing (FU Théi Binh), Nha mdy
LIOA, Nhi xuémg 1-1 DA: Cty TNHH Polaris Viét Nam, DA:VINAMILK
SOJITU, Mé réng nha méy TOHO PRECISION VIET NAM (GB3), Nhd may
Mitori 3 vi céc sdn phim phy khdc. ... dim bio chét lugng va tién 46 cde eong trinh,
dirgc chit ddu tir vé Tng thdu ddnh gid cao.

Gid tri doanh thu SXCN thie hién nim 2023 dat 93,174 ty dong, chiém 91,17% thng
doanh thu.

2.2, Tinh hink thi cong xiy lip:
Chét lugng thi cdng xdy 1ip ngodi cdng trinh ludn dugc dic bift quan tim va duge
HPOQT, Ban linh dgo vi cde don vi'bd phin Phdng Ban chire ning cha Cong ty

kiém tra, chi dgo thuimg xuyén, ddp img duge yéu clu chit lugng ngiy cing cao
clia chit ddu tr nhu cde dy dn: VINAMILK SOJITU, Mdé rgng nha may TOHO

PRECISION VIET NAM (GP3) va cic sin phim phy khéc.....
Giid tri doanh thu thi cong xdy lip thirc hién ndm 2023 dat 9,021 t3 dbng, chiém
£.83% tong doanh thu.

2.3, Cong tdc ddu tr, sita chita mdy moc thiée b, nha xwdng:
Naim 2023, Céng ty dil duge HDQT phé duyét dé trién khai thye hién ddu tr thém 02
chu truc 20 thn va cdi tgo hé thing vin khuén dé phye vy sdn xuft..., Cc hang muyc
diiu w.’ﬂ gid trj kholng 4,061 ty df’:ng dé phat huy nhimg higu qua trong cong tic
sin xudt, gidm thidu chi phi v diéu hanh bd may chuyén nghiép hon,

2
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2.4. Cing tdc quan Iy et firgrng san pﬁém:

- Duy tri Hé théng quéan 1y chdt lugng theo IS0 9001: 2015 nhim gitp hé thing
quén |y chit hrgng chiit ché, hidu qua va gop phin quin trj doanh nghigp tét hon,

- Céng téc quan 1Y chit luong sin phim nam 2023 duec duy tei, sin phim sén xuft
cho cdc cong trinh cia chi ddu tr ld ngwdi nrde ngodi duge ddnh gia tét vé chit
lugmg va tidn .

- Song hiinh vira san xufit vira b tri sira chira, bao duting mdy mae thiét bj hop 1y
va hiéu qua. Mt khac Cong ty con thianh lip céc té sira chita va don dep vé€ sinh
cinh quan trong Cong ty duge khach hing tham quan ddnh gid cao, cling nhu khu
nha & cho CBCNV trong Cong ty ciing duge quan tim truc tiép.

- Cong ty da c6 s gitp d& dic Iy tir phia cdc phong ban chire ndng caa Cong ty
me trong qud trinh gidm sdt, kiém tra sin xult tgi nha xudng va thi céng ngodi
hién trugmg. Mt khdc Céng ty ciing thudng xuyén cip nhit, duy tri, dp dung todn
b quy trinh quin Iy chit lugng, thi cong cha Céng ty me vao qud trinh thi cdng
san xudt tal XMD gidp ning cao chat hrgng, ddm bao cic yéu ciu k§ thuft, m¥
Lhudi.

2.5 Cing tdc gudn Iy, chim lo doi sing cho ngwoi lao dfng:

- Do ndm 2023 tinh hinh sin xudt, kinh doanh viin nhiéu kho khan, nguén viée lam
it nén dnh hudmg dén thu nhip caa ngudi lao ding, nhung cong téc trd luong chao
CBCNV, trd BHXH, gidi quyét cdc ché db dm dau, thai sdn,... cho nguiri lac
dong it kip thivi v diing han, duge CBCNV Céng ty va cdc co quan chirc nfing
ghi nhiin, dinh gid cao. Tinh dén ngay 01/01/2024, Cong ty di thanh todn diy di
tiln BHXH ciaa nim 2023 va duge co quan Bao hiém cdp thé BHXH cho 100%
CBCNY,

- Cde ché 49 phiic lgi khéc cda ngudi lao ddng vin duge Cong ty ddm bao nhu md1
s thang dd hé trg déng bio hiém cho ngudd lao ding; td chire tdt divi sbng an ca,
hé trgr tién nha & khu thp thé, thitm hoi, kham sirc khde dinh ki va cic phong tréo
thé dyc thé thao, ...

2.6. Mt sii edng tic khde:

- Cong tac ATLD, VSMT, PCCN nim 2023 48 duge cdi thign ddng ké, viri cdc bign
phép kiém tra, nhic nhé hang ngdy, hudn luyén dinh k¥ hang thing. Tiing cuimg
cing tic kiém tra, giam sdt, :!mjr dung va ap dung quy trinh 55 trong nha may da
dem lgi khong gian ngin ndp, sach s&, cai thi¢n mdi wudng ldm vide cho ngudi
lao ding.

111. HOAT PONG CUA HBQT NAM 2023
1, Vé thue hign Nghi quyét ciia BHBCP frong nim 2023
Trong nim 2023, Cong ty ¢d phin Xudn Mai - Bgo Ta 43 trién khai thye hién mit sé
ndi dung cong vige theo Nghj quyét PHDCE thuémg nién ndm 2023 ghm:
I.1. Thi lae cda HBQT, thadng BDH niam 2023:

- Do hogt djng san xuit kinh doanh ciia Cong ty giip nhiéu kho khin, HPQT va BKS
dé xufil khing nhn thil lao trong nam 2023

- Vi do lgi nhudin sau thué 1oy ké hiét 31/12/2023 ciia Céng ty vn bj 18 iy ké vi vy
mire thudmg cho Ban didu hanh khing co.
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1.2, Lwa chpn don vi kidm todn bdo cdo tai chinh nidm 2023:

- Pai 'm,lt dong cb ddng thuimg nién nam 2023 da iy quyén cho HROT dé lira chon 01

don vi kiém todn thye hign sodt xét I:liil:r cio tai chinh 6 thing diu ndim 2023 1& Céng

ty TNHH Dich vy Tur vin Tai chinh K& todn vi Kiém todn Nam Viét - Chi nhénh Ha

M.

- Thong qua vige My ¥ kién ¢b ding bing van ban nam 2023 Pai hii ¢b dong &i Gy
quyén cho HDQT d& lua chon b sung 01 don vi kiém todn thie hién kiém toan béo
co tai chinh ndm 2023 1a Cong ty TNHH Kiém toén Nhin Tam Viét vi Cong ty
TNHH Dich vy Tur viin Tai chinh Ké todn va Kiém todn Nam Viét - Chi nhénh Ha
Ngi vi virdmg phip 1§ i B tai chinh nén khong di didu kién dé tiép tuc thyre hién
herp dfﬁng kiém todn BCTC nam 2023 cho Con g ty durgre,

2. Vi 1i ehive ede cude hpp HDQT.

- Trong nAm 2023, Héi déng quan tri duy trl hoat ddng theo quy dinh tai Diéu 1¢

Cong ty va Luft doanh nghiép, TO chire cde phién hop dinh ki hang Quy trong

nim, tip trung gidi quyét cac vin ¢ trong tdm lién quan dén hiu qua hoat ding

san xudl kinh doanh.

Ngodai cac phién hop, Hbi duﬁng quan trj con chi dao Ban digu hanh théng qua cic
Nghij quyél, l}uyél dinh va giam sal Ban diéu hanh trong viéc trién khai vi thyc

hi¢n Nghi quyét Pai h¢i ddng cb dong thuimg nién ndm 2023 vi clc Nghj quyét,

Quyét dinh cia Hoi ddng quin tri,

- Thirimg xuyén kiém tra, gidm sét, chi dgo kip thii Ban diéu hinh cdng ty trong cdng

tac th chire sén xudt trong nhd may cing nhir cong vige ngoai hién ruomg dam bao

an todn, chét legng vi hiéu qua,

- Bién ban cdc cudc hop HDOT duge lip diy db chir k¥ cia cde thanh vién HBOT
tham gia dy hop, dam bao ding hinh thire theo quy dijnh cia phap lufit; hd so, (ai lidu
da dwge giri diy di dén cac thanh vién tham dy hop dé tham khéo, nghién cin tnrdc
theo diing quy dinh eia Diéu g,

3. Cing tde gidm sdt Gidm dic va cic cdn b qudn ¥ khdc ciia HDQT

Pénh gid chung vé hoat ding cia Ban diéu hinh trong hoat diing san xufit kinh
doanh cuoa Cong tv;

. Giam dbe dd thye hién ding chire niing, nhiém vy diéu hanh sin xuft, kinh doanh,

hio cio kip thid ede ndi dung d¢ nghj va trinh HDQT xem xét, phé duydt, 18 chirc

thre hign cic nghi quyét ciia HDOT. D b chire trién khai hoat dong SXKD theo

Nighi quyét clin Dai hoi déng ¢b déng, chi dgo ciia Hi déng quin trj v tudn thi

dimg Piéu 1€ doanh nghiép, quy dinh caa phéap luft;

. Giim dbc da thire hién it vige bido cdo dinh ki vé tinh hinh sn xudt, kinh doanh,

tinh hinh tai chinh etia Céing ty. Hang Quy duge Gidm dbc béo cio trong cdc cudc
hop HRQT,

- Gitm dbec da oo phin cing nhp.f-_m vu cho Phé giam déc, trrdmg phong, ban va 1o

chirc hop giao ban dé dinh gid két qua thyre hiGn cong viée va tridn khai giao ké

hoach cong vige.

- Ban Gidm dbc nhin thire 1 nhitng thufin lgi vi khd khin cia Céng ty, tich cye khic

phuc khé khin, tim kiém thém vife lam dé thye hién tot vige diéu hinh cic hot

ddng sin xudt kinh doanh, quin trj nhin sy, gitr chin lao ding nong cot cia Cong ty.
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- Té chire thyre hién ding theo cic quy trinh, quy ¢hé quan trj ndi b, trién khai thye
hién dimg cac quy dinh vé ché 4§ luomg, thudng, ché 48 dii ngd dbi véi ngudi lao
ding.

IV, DINH HUONG CUA HDOQT VA CAC GIAI PHAP THUC HIEN KE HOACH NAM 2024
Hoi ding quan trj xde dinh nhimg muc tiéu thye hién cho Ban didu hanh va thing nhit
cde gidi phap nhir sau;
1. Muc tiéu:

- Xiy dung Cong ty XMD vimg manh, hiéu qud trén co s& sir dyng hop 1y cde nguin
lye; néng cao nAng lye quin trj doanh nghigp, lién két cao hon vé tai chinh, cong
nghé v thy rudmg.

- Xay dymg dbi ngii linh dao cde cdp oo tim, di tim, ndng ding, sdng tao vi chuyén
nghidp, 16 chire san xudt kinh doanh 6 hidu qua.

2. Ciie chi tiéu ké hogeh ndm 2024:
- Hi dbng quan tr| va Ban didu hanh Cong ty xdc dinh mye tiéu ké hogch ndm 2024

nhur sau;
Céie chi tiéu chii yéu Don vi KH ndm 2024
I Téng gia trj SXKD: | Trifu dong 160.000
2. Téng doanh thu: | Tri¢uddng 150,000
3. Téng lyi nhudin trirée thué: Trigu ding 4.649
4. Lgi mhudn sau thué: Trigu dong 4.649

3. Hipi dong quin trf dinh hwdng mjt s giai phdp thyee hign cho ndm 2024 nlur san:
1. Cang tde 18 chive sin xudt va phdt trién ngudn nhin lye:

- Cong tic kién toan th chire san xudt 14 nhiém vy thirdmg xuyén cia XMD dé

khing ngirng chfin chinh, bd sung nhimg khiém khuyét trong 16 chitc sin xuft dé
dira ra dirge md hinh t& chire sin xudt phi hep, 1dm co s& xiy dung hé théng quan
trj Cong ty ngay cing di vao hoat djng cé higu qua.
Xiy dyung nhén lye |4 mye tiéu gquan trong hang diu cia XMD dé dap img kip
théri cho vigc thye higén ké hogch san xufit kinh doanh ndm 2024. Vide xfy dymg
nhin liwc phai c6 chién lrge cy thé va dbng b tir Tuyén dyng - Si dung - Gifr
ngwdi lao djng... Dic bigt trong giai dogn hién nay nhén e trye tiép cho nganh
xfy dymg dang gap kho khiin rong qua trinh tuyén dyng thi viée gilt chin ngwdi
lao dfng nong ¢t lai cing quan trong hon,

- Thye hién chinh sich tién lwong, thuéng theo thi trgng, phit hop véi quy dinh cia
phip lujt vé chinh sich bao hiém xd hoi, thue hién cdc ché dd a8 ngd khac cho
nguai lao dong, gitp ngudi lao déng gin bo lau dai véi Cong ty. Xy dyng ké hoach
ting thé tién hrong nfim 2024 dira theo djnh mirc chi phi quén ¥ doanh nghiép do
Céng ty me ban hanh, dé lam co s& didu chinh don gid giao khoan tién heong cho sin
lirgmg bé tong thyre t€ san xudt hing thing, lam cin o tinh lueng che cic don vi.

3.2, Hogt dpng sdn xudt, kinh doanh:

- Tiép tye dby manh cong téc tim kiém, tiép cdn va md rong thi tredmg cung fng bé

téng DUL trén dja ban tinh Vinh Phic vi cic khu vye lan cin.
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Tiép tye dity manh san xulit va cung elip cde sin phim bé tong cbt thép DUL tién
ché, Bén canh d6 ning cao ning lye 1Ap dyng cdc cong trinh dé ting gid tri san
lrgng, doanh thu, ting hig¢u qua quan ly chi phi doanh nghiép,

Tang cudmg tinh chi djng trong cdng tie tim kiém vife lam ngodl cie cong viée
Céng ty me giao. Tranh thi t6i da su chi dgo, ling hi cic ngudn lye cia Cong ty
me dbi vai Cong ty con trong viée tim kiém cdng viée ngoai,

Tiét giam chi phi hon nita dé ning cao tinh canh tranh dem lai lgi nhudn tdt,

Tiép tye diiy manh cing tic thanh quyét todn va thu hdi cong ng véi khdch hing
trong vi ngoai hé thong,

3.3, Hogi diing ditw fir:

Cong ty dir kién khi cong viée vio sé tiép e dliu tr dé phue vy sin xudt chi yéu 13
cie méy mée, thiét bi, tram trgn va khubn vén sén xudt nhdm ning cao ning sufll,
chiit lwgng, higu qué cong vige voi tong mire vin diu tw va phét trién du kién 1,5 ty
ding.

3.4, Chitt liegng sin phim:

Tiép tye chufin héa cde quy irinh kf thugt, duy tri, cdi tién quy trinh qudn 1§ chét
lwgmg theo tiéu chuin 150 %001: 2015 nhim ndng cao chit huong san phim, nghiém
tic thye hién quy trinh danh gia chét lugng.

Niing cao ning lyc cua can b ki thujt, gin chit lugng san phim véi trach nhigm cia
mix can b k¥ thudt phong ban v sirdmg san xuét,

Tiép tuc ning cao hidu qud cdng tic cii tin, img dung, hpc hoi che don v trong vi
ngohi hé thing vé mit k¢ thuft d¢ ndng cao niing sudt, chit lugng san phim.

Chit lugng con ngudi 4 nhin th quydt dinh chit lugng sén phim. Cho nén Céng ty
tiép tye duy tri quy ché khodn lirong theo vi tri chite danh céng viéc, theo philn logi
CBONY va co sir danh gid ehdt lugng cong vige theo két qua hodn thanh, vii cde tigu
chi danh gid ro ring s& b cong ey ndng cao ndng sudt, chit lugng con ngudi, dip (mg
mi yéu edu clia edng vide,

1.5, Cong tic tai chink, quan Ij chi phi:

Tiép tye duy tri vi ning cao ning lye quan 1¥, kiém sodt chi phi dé ting lgi nhujin
cho timg dyr dn tham gia, tidt giiim chi phi, trdnh ling phi vt tir, vt liu.

- Bam sit ¢dng ng khich hing d& dua ra ké hoach thu hi cong ng va kip thii dua ra

phuong an xir 1y,

Cin a6 cic ngudn hye vé tai chinh va sir dyng vin, dje bigt 13 ciin ddi cde dong tikén
phuc vy thi efng ngodi cdng trrtmg. Huy dbng cde ngudn vin dim bao thye hién tht
ké hoach SXKD nim 2024,

i.6. Chng tic an todn va bie ki lao ding:

Thing tin tuyén truyén, phd bién thuomg xuyén va ring rdi ndi quy, quy ché vé
ATLD v PCCN cho CBCNYV trong todn Céng ty va ngodi cong trieimg, Tidp tue duy
tri thyre hién quy trinh quén Iy 58 trong nha miy.

Thng cwimg kiém tra, gidm sdt cong tic ATVSLD va PCCN, lidp tye trang b dﬁy i
hdo he vi cic thiét bj ATVSLD, PCCN phii hgp véi timg loai hinh cong viée, timg
cing doan san xudit,
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Kinh thia quy C6 déng, ndm 2023 |4 mdt ndm con nhidu kho khin, HDOT va
Ban linh dao Céng ty xin chén thanh cdm on sy ing hd cia Quy cb dong, dac bigt Ia sy
gitp 4 quy biu cta Cong ty me XML,

Bude sang ndm 2024 viin con nhiéu kho khin dbi vii cac cong ty xdy dyng, trude
nhitng kho khin, thach thire 46, Héi ddng quan trj Cong ty mong mudn s@ tiép e nhin
durgre sy Ging hi, gitp 45 hon nita cia quy vj cd dbng.

Xin kinh ehiic quy vj sire khde, hanh phie, chic Pai hdi dbng b déng thanh
cing tht dep.

Tritn trpng cdm on!
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LABAN KIEM SOAT NAM 2023

Kinh thua Quy v dgi biéu,

Kinh thwa Quy ci ding.

Thay miit Ban Kiém soft Cong ty ¢b phiin Xuin Mai Dao Ta (BKS), t8i xin trinh biy
Inrdie che quy vi ob ding Béo cho két qua kiém tra, gidm st cic hogt djng ciia Céng ty trong

nim 2023 nhur sau;

I. HOAT PONG CUA BAN KIEM SOAT:
1.1. Théng tin vé cic thainh vién BKS nim 2023

- Ngay bit | SO budi hop To e d
TT | Thanhvién BKS | Chicve | ddula TV | BKS tham 7"&5 v
BKS dur i
I |V Thi Nga Truomg BKS | 12/04/2023 33 100%
3 | Nguyén Bioe Thao | TV BKS | 12/04/2023 33 100%
3 | bang Vi@t Birc TVBKS | 12/04/2023 73 100%

1,2, Tém tit ngi dung cic phién hgp cia BKS nim 2023
Trong néim 2023, BKS df tién hanh hop 2 phién voi ngi dung ey thé nh sau:

Phién hop

Ty 1@ biéu quyét

Nii dung chinh

Ngiy 15/04/2023

3/3

- Thao ludn va danh gid BCTC nam 2022, Quy |
1/2023;

- Xem xét va danh gid két qua hogt dgng kinh
doanh so véi ké hoach dat ra;

- Bénh gia cong tic gidm st tinh tudn thi cac
quy dinh cia TVHPQT, Ban Gifim doc va cic
vi tri quin Iy cia Cong ty;

- Thio ludn va thng nhit cic ndi dung Béo
cio ciia BKS trinh dai hid cb dong thidmg nién
nfim 2023;

Ngiy 30/11/2023

373

- Xem xét cic ndi dung theo ké hoach hoat
ding nam 2023;

- Xem xét BCTC 6 thang ndm 2023,

- Xem xé&t BCTC Quay 111/2023;

- Xem %ét vii thdo lufin viéc hodn thanh ké
hoach thuc hién hoat ddng SXKD ndm 2023;

Ngay 25/12/2023

33

- Xem xeét xin ¥ kien cb déng bing vin ban
vé phuong én thanh I¥ Hop dbng kiém todn va




Phién hgp Ty 1§ biéu quyét Noi dung chinh

soft  wxét 50 76/2023/HDKT-TC  ngay
30/06/2023 gifta Céng ty b phin Xuin Mai -
Bgo Ta vit Chi nhinh cdng ty TNHH djch vy
ter vin tai chinh Ké todn vi Kiém toan Nam
Vidt,

1.3, Thii lao, thiirng BKS nim 2023
Thuc hién theo phé duyét tai nghi Quyét DHDCD nim 2023

IL. BAD CAO KET QUA HOAT PONG GIAM SAT HPQT, BGD CUA BKS:

2.1. Béo cao két qui gidm sat hoat ding cia HDOT

Trong nim 2023, Hji ddng quén trj di thé hién cac chire niing, nhiém vu trong cdng tic
dinh hwrdmg, chi dao, quan 1y Cong ty trong pham vi thdm quyén ciia Hai dbng qudn tr thé
hién & che Iinh vire saw:

- Trién khai céc cude hop v thing nhit vé chién luge, dinh hudng phét trién, ké hogch
sén xuft kinh doanh v chi dgo céng tde quan 1Y trong pham vi thim quyén cia Hoi ding
quan trj.

- Thémg qua phirmg dn st dung vin 6 0509/2023/NQ-HBQT ngdy 30/11/2023 vii
ngéin hing TMCP Ngoai thuromg Viét Nam - Chi nhanh Vinh Phie.

- Thing qua Xin ¥ kién cb ddng bing vin ban viéc thay déi don vi kiém todn BCTC
niim 2023 theo Nghj quyét sb; 12/2023/NQ/XMD-HBQT ngay 25/12/2023,

- Thue hién hoat d0ng gidm sét Ban gidm ddc trong vige trién khai vi thyre hién Nghj
quyét Bai hi b dong thuimg nién nim 2023 va cie Nghj Quyét, Quyét dinh ctia HGi déng
quin trj.

- Trong nam, BKS khéng nhiin dwge bit c& khiéu nai ciia cb dong vé cic sai pham cia
HPOT trong qué trinh trién khai thue hign nhigm vy duge giao.

2.2, Béio cho két qui hogt djng cia Ban Gidm dde,

Ban Giam dbe Cong ty d teye tiép diéu hinh hogt djng san xudt kinh doanh theo ding
chirc ndng, nhigm vy va guyén han duge quy dinh trong Bidu 18 cia Chng ty, thé hién trén
céc ndi dung sau:

- Thiyre hién céc bién phip nhitm thic diy ning suft lao ddng, tiét gidm chi phi, gidgm gid
thanh san phiim,

- Tri¢n khai cic cude hop vih thing nhiit vé chién luge, djnh hudng phit trién, ké hogch
sin xudl kinh doanh vi chi deo cong tie quin 1y trong pham vi thim quyén cia Ban Gidm
die,

- Ban Gigm dfic bio cdo kip thoi phuong dn djng vién nguid lao ding trong cde chién
dich phét dong tang ca dé dim bio ngudn lye hign ¢6 va tién d6 thi cong cic cong tinh.

. Ban Gigm déc ban hinh, bd sung chc quy ché quan tri ndi bd phye vy cho vige dicu
hanh, quén Iy cing ty duge minh bach, higu qua.

- Trong nam, BKS khing nhin duge bét cir khidu nai cia cb dong vé cic sai pham cia
Ban Giam déc trong qué trinh trién khai thye hi¢n nhiém vo duge giao,

2.3, Biio cio d4nh gia vé gino dich gifta Cong ty véi ¢b @dng nji bj va giao djch ¢b phién

ciia ngwirl nji b§ va ngurdi ¢b lién quan.
- Trong nim 2023, BKS nhén théy chira phat sinh giao dich gitta Cong ty va Cong ty con

N L

L



- Ciie giao dich cd phitu cia ngudi ndi b v ngudi ¢o lién quan dirge thye hién theo diing
trinh ty, thii tye, thim quyén theo quy dinh cia phip luit, diéu 18 t5 chirc va hoat déng, va cic
quy ché nid bd i cong ty.

2.4. Béo cho danh gid sy phoi hop hoat dijng gitra Ban kiém sodt véi Hei ddng quin tri,
Ban gidm déc v cde cin b quan Iy khic '

Trong nam 2023, HDQT, Ban gidm dbc vi cde cin by quin 1y khac phéi hop va tao didu
kién thugin lgi dé BKS thire hign nhiém vy gidm st cia minh,

I1l. HOAT PONG GIAM SAT VIEC THUC HIEN NGH] QUYET PAI HOI CO
PONG NAM 2023

3.1. Két quit hogt dgng kinh doanh nim 2023
Két qué thye hién ké hoach san xufit kinh trong ndm 2023 cia Ciong ty nhur saun:

0.1 Gid trj san legng, doarh thu, Ipi nhajin:

Ké hoach Thire hign !
Chi titu 2023 2023 TH/KH
(tri¢u ding) | (trigu déng)

Téng gid tri san lugng 150,000 81.301 54,2%
Doanh thu (bao gém DT hoat déng tai
chinh w’_:}_i_lu nh&pﬁﬁu} 140,000 101,803 T2.7%
Lei nhuiin trude thué 4.023 2257 -56%
Loi nhudn sau thué 4.023 -2.257 -56%

3.1.2. Thuee hifn phin phii lpi nhudn va ehi tra thic lao cho Hpi ding quan trj, Ban

kiém sodt v chi tri cd ticc cita Cng iy ndm 2023:

Néi dung NQ DHDPCD 2023 | Thuc hign | TH/NQ
Trich quf khen thiréng 0 0 100%
Trich qu¥ phiic lgi 0 L 100
| Tri thid lao v thuing HDQT, BKS i 0 100%
€ tire (%) 0 0 100%

el by B

3.0.3. Vige lwa chpn 18 chive kidm todn dic Iip thire hign kiom fodn bio cdo tai chinh
ndm 2021,
Béo ciio tai chinh sodt xét tai ngay 30/06/2023 do Cong ty TNHH dich vu tu vin ti
chinh Ké todn va Kiém tean Nam Viét phét hanh,

Bio cio i chinh cho nim tai chinh két thic ngay 31/12/2023 do Céng ty TNHH
Kiém toan Nhin Tam Viét phit hanh (1a don vi kiém todn duge Dai hoi ddng cb déng Cong
ty cb phin Xuin Mai Pao Ta lya chon theo Nghj quyét sb 02/2024/NQ/XMD-DHDCD nghy
29/01/2024).

IV. KIEN NGH] CUA BAN KIEM SOAT:

Ban kiém sodt kifn nghi Dai héi déng cb dong, Hoi ddng quin tri va Ban gidm dic
Céng ty mit 58 viin 48 sau:



- Cong ty cin chit ding, tich cyre phéi hop véi Cong ty me trong hogt déng diéu hinh
san xuit kinh doanh ciing nhw tim kiém ngudn cing viée bén ngodi he thiing nhim pht huy
tbi da néng lyc ciia Cong ty.

- Nghién cin, cdi tién k§ thufit dé hop 1y hoa trong sén xuft va thi céng, kiém soat chiit
ch@ dinh mire giao khodn vii phuong dn kinh id diegre duy#dt, tiét kigm chi phi, niing cao ning
sufit lao dong, néng cao thu nhip cho ngudi lao dong va thi da héa lgi nhudn cho Cong Ly.

- Bénh gid, phiin loai cde khodn ng, ding thivi diy manh cong tac thanh quyét todn hd so
dé thu hdi cong ng con thn dong,

V. KE HOACH HOAT BPONG CUA BKS NAM 2024:
Ban kifm sodt thye hign cic nhigm vu trong tim:

- Gidm sdt tinh tudn tha Nghj quyét cia DPHBCD thuémg nitn ngm 2024 duge thing
qua. BKS coi ddy 14 nhi¢m vy trong tim dim bio quyén loi t6i v nhét cho cde ¢b déng trong
Cing ty,

- Thim dinh tinh diy dit, hgp phap va trung thye eia bio cdo tinh hinh kinh doanh, béo
cdo tai chinh nfm va 06 thing cia cing ty, bio cdo cong téc quén ly cia Hoi dédng quan i va
trinh bdo cho thim dinh tgi cuge hop Bai hii dﬂng ed ding thurdmg nién.

- Gidm sdt vige ban hinh cée quy dinh, quy ché hoat déng ciing nhir clic chinh sdch eia
HBOQT, Ban Gidm dée ban hinh nhim dim bao tinh tufn thi ludt phap va didu 18 Céng ty.

- Gidm st hoat dgng cia HDQT, Ban Giam dbc wong ciing tic linh dao, didu hanh
doanh nghiép va sy phéi hop véi BKS,

Trén diy la bio cdo hogt déng cia Ban Kiém sodt cho nim tai chinh 2023 kinh trinh Dai
hii ddng cd ding.

Cudi cing thay mt Ban kiém sodt, xin chic cdc quy vi dai biéu, quy ¢é dong manh
khde, hanh phie, thanh cong, chic dai héi thinh cdng tét dep.

Triin rong cdm om!

Vink Phiic, ngéy 19 thing 04 ndm 2023
TM. BAN KIEM SOAT
TRUONG BAN

e

Vil Thj Nga
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TO TRINH o
Viv: THONG QUA BAO CAO TAI CHINH NAM 2023

Kinh giri: Pai hii ding cb ding Cing ty Cd phiin Xusin Mai - Pao Ta

- Ciin ef Ludt Doanh nghigp s6 59/2020/QH14 ban hinh ngay 17/06/2020 va cac vin
ban hudng din thi hanh;

- Ciin cir Didu 1§ th chire va hoat dfng cha Cong ty Cd phén Xudn Mai - Dao Ta;

Thuc hién Nghi quyét Bai hdi ddng b dong nim 2023 vi Nghi quyét sb:
02/2024/NQ/XMD-BHBCD vé vige Pygi hoi dong eb dong ty quyén cho HBi dong quin
tri Céing 1y lya chon don vi kiém todn, Héi déng quan tri Céng ty da lyra chon Céng ty
TNHH Kiém todn Nhin Tim Viét: Thirc hién cong thc kiém todn Bio cdo 14 chinh nim
2023 cia Céng ty ket thic gi ngay 31 thing 12 nim 2023,

Hii dong quin trj kinh trinh Bai hoi dong oo ding thing qua Béo cdo i chinh nim
2023 cis Cing ty dd dwge kiém todn bai cie kiém todn vién déc 1ip theo ding cic chufin
mire ké todn Vigt Nam vdi chi tiéu co ban dudi diy:

Téng tai san £3.564.715.567

2. Ny phai trd 44.295.585.014
3. Vén chil st hinu  39.269.130.553
Frong di -
- Viin gop cia chil sér hitu 40.000,000,000
- Thing du vin b phin 3.634.000.000
- Qud diu tu phit trién 5.604.205.371

- Quf khic thude vin chil si hit
- Lgi nhufin sau thué chua phiin phéi

0
{2.969.074.818)

4. Tbng doanh thu B B 102.194.923.788
5, Téng chi phi - 104,451.332,473
6.  Loi nhudn trude thud (2.256.408.685)
7. Lgi nhuin sau thué (2.256,408.685)
Kinh trinh Dai hoi ddng cb dong xem xét, thdng qua.
Triin trong!
Vimh Phue, ngdy 19 thang 04 nidm 2024
XMD BAI HOI BONG CO BONG THUGNG NIEN 2024
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TOTRINH

Viv: THONG QUA PHUONG AN PHAN PHOI LOI NHUAN
NAM 2023

Kinh giri: Dai hji dong ¢b dong Cong ty Cb phiin Xuin Mai - Dyo T

- Can eir Lugit Doanh nghigp s6 59/2020/QH14 ban hanh ngay 17/06/2020 va
cée vin ban hudng diin thi hinh;
- Ciin ¢ir Didu 1€ td chire va hoat ddng cia Cong ty CP Xudn Mai - Pao Ta:
- Ciin cir Bdo cdo tai chinh nam 2023 did duge kiém toan;
Hi dong quén trj Céng ty kinh trinh Dai héi dong cb déng phwong 4n phén
phﬁi lgi nhufin ndm 2023 nhir sau:
L. Lyi nhufn theo Bao cio tii chinh ndm 2023 di dwye kiém todn:
Leri nhufin sau thué thu nhip doanh nghiép nim 2023: (2.256.408.685) d
Loi nhugin sau thué chua phin phéi 1y ké dén 31/12/2023: (9.969.074.818) d
IL. Phiin phoi lgi nhufn ndm 2023;
Céng ty khéng phin phdi lgi nhuin nam 2023,

Kinh trinh Pai hgi dong cb dong xem xét, théng qua.

Tran trong!

Vinh Phic, ngay 19 thang 04 nam 2024
TM. HQI BONG QUAN TR]
t:Hl‘.J TICH
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KMD AL HOT PONG CO PONG THUDNG NIEN 2024



CONG TY CO XUAN MAI - BAO T(
Add: Khu phé Bé Téng, Bao Tii, Tam Duong, Vinh Phic

Tel: (0211) 3615457 Fax: (02115 3895 574 wm:mmn‘m
h
TO TRINH

LUA CHON CONG TY KIEM TOAN

Kinh trinh: Dyi hji dong cf ding Céng ty Cé phin Xuin Mai - Dao Ti

- Can eif Ludit Doanh nghigp s 59/2020/QH14 ban hinh ngéy 17/06/2020 va cde viin
bén hrdmg din thi hinh:

- Céin ¢ir Biéu 1§ t6 chire v hogt ding ciia Céong ty Cé phin Xudin Mai - Pao Ta:

Ban kiém soit kinh trinh Dai hiji dong c6 dong Céng ty vé vige lya chon Céng ty
ki¢m todn Bao cao tii chinh nim 2024 nhr sau:

1. Bon vj kiém todn béo cio tai chinh:

Lira chon mit trong cde don vi duge BJ tai chinh chiip thufin cho doanh nghigp kiém
todn v kidm toan vién hinh nghé dwoe kidm todn cho cfic don vj oo lgi ich cong ching
niim 2024,

2. Nji dung cing vife:

- Kiém todn bdo céo tai chinh 6 thang ddu nam 2024;

- Kiém todin bao cdo tii chinh ké thic ngay 31/12/2024;

Kinh trinh Bygi hi ding ¢ déng xem xét, phé duyét,

Triin trong cam om!

Vinh Phice, ngeay 19 thang 04 nam 2024
T™. HOI BPONG QUAN TR
; @LJE@T[CH V. f
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XMD BAT HOI BONG CO BONG THUGNG NIEN 2024



CONG TY CO PHAN XUAN MAI - BAO TU
Adid: Khu phéd Bé Téng, Bgo T, Tam Duong, Vinh Phic

Tel: (0211y 3015457 Fax:(0Z11) 3895574 Web: www betongdaotu,com.vn

TO TRINH
THONG QUA KE HOACH SXKD, LOI NHUAN VA
PHAN PHOI LOT NHUAN NAM 2024

Kinh trinh: Dai hi dong ¢b ding Céng ty Cd phiin Xuiin Mai - Pgo Ti

- Cén efr Ludt Doanh nghigp s 59/2020/QH14 ban hanh ngay 17/06/2020 va
edc viin ban hudng din thi hanh;

- Can el Diéu 1¢ t chire va hoat dong cia Cong ty CP Xuan Mai - Pao Ti;

- Can cir tinh hinh hoat ddng san xuat kinh doanh ctia Cong ty,

Hai ddng quan tri Céng ty kinh trinh Dai hoi dé‘mg o ding vé ké hoach san xuft
kinh doanh ndm 2024, lgi nhudn va phin ph{'ij lgi nhudn nam 2024 nhu sau:

I. Ké hogch SXKD, lgi nhudin:

- Gid tri tong san luong: 160 ty dong
- Doanh thu: 150 ty déng
- Loi nhudn trwdc thue: 4,649 1y dong
- Loi nhufn sau thué: 4,649 ty dong

2. Phiin phéi lgi nhudn:

- Cén eir vio két qua sin xuit kinh doanh nidm 2024, Hoi ddng quén trj Céng ty
kinh trinh Dai hdi dong cb dong xem xét, thing qua viée trich 1dp cde quy va chi trd b
tire nam 2024 trong ki Dai hiji dbng cb déng nam 2025,

Kinh trinh Bai hi..

Vinh Phie, ngay 19 thang (14 nam 2024
TM. HQL PONG QUAN TR] -

Ny
Nguyén Cao Thing

XMD BAI HOT BONG CO BONG THUONG NIEN 2024



CONG TY CO PHAN XUAN MAI - DAO T
Add: Khu phd B& Téng, Pao Td, Tam Duemng, ¥inh Phite

Tel: (021113615457 Fax: (O211) 3895 574 Web: www SOHLYT

TO TRINH
Viv: Quyét todn thii lao ciia cic thanh vien HPOQT, thanh vién BKS, thuing BDH

Cing ty niam 2023 vi phwong din tri thi lao cho eie thinh vién HDOT, thanh vién
BKS, thiréng BDH Cing ty nim 2024,

Kinh trinh: Dai hi dong ¢ dimg Cing ty C6 phiin Xuéin Mai -1hao Ta

Ciln cui;
- Céin cir Didu 18 16 chire vi hogt dng cla Cing ty Cb phén Xuin Maj - Bao Ta;

- Cén cir Nghi quyét Pai hoi ddng cd démg thudng nién nam 2023 cla Cong ty CP Xudn
Mai - Bgo Ti, két qua hog ddng sdn xudt kinh doanh nim 2023 va ké hogeh SXKD ndm 2024 cia
Cang ty;

Hiji ding quén trj Céng ty kinh trinh Dai hoi ding cb déng thirmg nién ndm 2024 vé Bio
ciio chi tri thi lao HBQT, BKS, thudng Ban diéy hinh nam 2023 vi phucng dn chi trd thi lao cho
Hii dong quan trf, Ban kiém sodt vii thirdmg cho Ban diéu hink ndm 2024 nhur sau:

L. Thi lao HPQT, BKS, thwimg BOH nim 2023:
Thit lao Héi déng quén tri. Ban kiém sodt va thudmg Ban didu hanh niim 2023 khng co
2. D xuiit thit laoc HDQT, BKS niim 2024:
- Chu tich HPQT:  5.000.000 dong/nguiri/thing
- Thinh vién HBQT: 3,000,000 dbng/ngudi/thing
- Trirdmg BKS: 2.000.000 ddng/nguiri/thing
- Thanh vién BKS:  L000.000 déng/nguii/thing
3. Mire thwimg cho Ban diéu hinh nim 2024:
* Thirimg 1% loi nhudin sau thué cho phin 1gi nhugn ném trong ké hoach:
+ Thuémg 30% lgi nhugn sau thué cho phin Igi nhudn vuot ké hoach:
Kinh trinh Dyi hii dng c6 déng xem xét, théng qua,
Tréin trong!.

Vinh Phiic, ngdy 19 thang 04 nam 2024
TM. HOL BONG QUAN TR]

XMD BAIHOUDONG CO BONG THUGNG NIEN 2074
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