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Kinh gtri:
- Uy ban chirng khoan Nha nudéc;
- S¢ Giao dich chirng khoan Ha Noi.

PHAN I - TONG QUAN VE CONG TY CO PHAN SU KY THUAT
HOANG LIEN SON

I. THONG TIN CHUNG

Tén tiéng viét: Cong ty c6 phan Si k§ thuat Hoang Lién Son

- Tén giao dich qudc té: Hoang Lien Son Technical Ceramics Joint Stock Company

- Ma ching khoan: HLS

- Vbn biéu 1é&: 111.691.250.000 dong (Mot trim mudi mot ty sau trim chin muoi
mot triéu hai trim ndm muoi nghin déng).

- Giay chimg nhan DPKKD va dang ky thué s6 5200216710 do S& Ké hoach va Pau
tu tinh Yén Bai cip ngay 01/01/2004, diang ky thay ddi lan tha 17 ngay
26/06/2025.

- Dia chi: S6 93 - Puong Lé Loi - Phuong Yén Ninh - Thanh phé Yén Bai - Tinh
Yén Bai

- Dién thoai: 0216 3 852477 - 0216 2210388 Fax: 0216 3 853083

- Website: www.hoceratec.com.vn ; Email: info@hoceratec.com.vn

- Loai hinh doanh nghiép: Cong ty c6 phan



II. QUA TRINH HINH THANH VA PHAT TRIEN CUA CONG TY
1. Qua trinh hinh thanh va phat trién

Thanh lap: Cong ty c6 phan St ky thuat Hoang Lién Son (sau ddy goi la "Céng
ty") tién than 1a doanh nghi€p Nha nudc (Xi nghi¢p St Hoang Lién Son) duoc
thanh 1ap nam 1980 theo Quyét dinh s6 38/TTg ngay 13/02/1981 cta Thu tuéng
Chinh phu.

Tir nim 1980 - 1991: Nha may St Hoang Lién Son 1a doanh nghiép qudc doanh
thudc tinh Hoang Lién Son, nang luc san xuat 720 tan san pham/nam.

Niam 1992 Nha may st Hoang Lién Son dugc thanh 1ap lai theo Quyét dinh s6
220/Qb-UB ngay 29/12/1992 ciia UBND tinh Yén Bai lay tén 1a Cong ty St k¥
thuat Hoang Lién Son.

Nim 2000 dau tu ting nang luc 1én 1.750 tdn san pham/nim.

Nim 2004 dau tu ting nang luc 1én 2.750 tdn san pham/nim.

C6 phan hoa chuyén tir doanh nghiép Nha nudc Cong ty St ky thuat Hoang Lién
Son thanh Cong ty c¢6 phan St ky thuat Hoang Lién Son tir ngay 01/01/2004.
Vén Diéu 18 tai thoi diém c6 phan hoé: 8.458.600.000 dong.

Trong d6: Von nha nudc: 4.739.600.000 dong

Vén c6 dong 1a nguoi lao dong (NLP) trong cong ty: 3.719.000.000 dong

Nim 2008: Von Déu 16 tai thoi diém 30/5/2008: 35.000.000.000 dong

Ngay 14/08/2008: Cong ty di dugc UBCK Nha nudc chap thudn 13 cong ty dai
chung.

Nim 2009: Vén Diéu 18 tai thoi diém 28/02/2009: 29.740.000.000 dong

Niim 2010 dén 2016:

Vén Piéu 1¢ cong ty dén thoi diém 15/7/2010 - 2016: 34.000.000.000 dong

Ngay 24/5/2016 Tong cong ty Cong nghiép tau thiy (SBIC) thoai toan bd vén Nha
nudc tai Cong ty 4.739.600.000 dong cho cac nha dau tu trung dau gia, ké tir thoi
diém nay co cau von Dicu 1€ thay doi, Nha nudc khong con s¢ hitu von tai Cong
ty.

Thang 3/2017: Cong ty dugc Trung tam luu ky ching khoan Viét Nam (VSD)
cap Giay chung nhan dang ky ching khoan lan dau (s6 70/2017/GCNCP-VSD
ngay 30/03/2017), ma ching khoan HLS.

Thang 9/2017: Vén Diéu 1¢ cong ty: 54.399.990.000
dong

Thang 10/2017: Cong ty dugc S¢ Giao dich chimg khoan Ha Noi (HNX) chap
thuan dang ky giao dich cd phi€u cua Cong ty (Quyét dinh s6 841/QD-SGDHN
ngay 05/10/2017).

Thang 6/2018: Vén Piéu 1 cong ty: 65.279.560.000 dong



e Thang 9/2020: Von Diéu 1¢ cong ty: 81.599.210.000

dong

e Thang 6/2021: Vén Diéu 1¢ cong ty: 96.286.340.000
dong

e Thang 7/2023: Von Diéu 1¢ cong ty: 111.691.250.000
dong

2. Cac su kién khac

Cong ty da dat giai thuong Qua ciu vang chat luong Viét Nam; Giai thudng chat

luong Qudc té Chau A - Thai Binh Duong; Cip vang thuong hi¢u Viét; Giai thuéng

"Thuong hiéu xanh phét trién"; Bang khen, Co thi dua ciia Chinh pha, Huan chuong

lao dong Hang III; Danh hi€¢u “Pon vi Anh hung Lao dong thoi ky doi méi”; Giai

thuong 100 Thuong hiéu Viét bén viing 1an 3 nam 2017; Giai thuéng Doanh nghiép

vi nguoi lao dong nam 2016; Top 10 doanh nghi¢p tin nhi€ém nhat Viét Nam nim

2018; Thuong hi¢u Viét Nam bén viing nim 2019; Doanh nghiép dat san pham

Thuong hiéu qubc gia Viét Nam nam 2020-2022, 2022-2024, Doanh nghiép tiéu biéu

vi Nguoi lao dong nam 2022, Thuong hi¢u manh Asean 2024, Top 10 Thuong hiéu

xuat sic hang dau chau A - Thai Binh Duong - Shanghai 2025... va nhiéu bang khen,

co thi dua cia UBND tinh Yén Bai, By Cong thuong, Bao hiém XH Viét Nam & cila
cac Bo nganh, Pang uy Khdi doanh nghiép Trung uong va Tong Lién doan lao dong

Viét Nam.

3. Tinh hinh phit trién

- Nang luc san xuat theo thiét ké:  2.750 tan san pham st cach dién/nam

- Nang luc san xuat c6 thé khai thac: 4.200 tin san pham s cach dién/nam

- Thiét bi san xuét chinh do Cong hoa Lién bang buc ché tao dat trinh d6 trung binh
tién tién trén thé gioi; mic do tuw dong hoa 50%, 55% co khi hoa.

- San pham san xuét: St cach dién cac loai co cap dién ap dén 110kV, gdm 05 nhém
san pham chinh (St d& dudng day, st may bién ap, st cdu dao, st cau chi va cac
loai sir khic nhu sir v sét van, st xuyén tuong, sit may cat, cac loai s ki thuat
khac ...) San ph'flm duoc san xuit, kiém tra, thir nghiém theo ti€u chuan Viét Nam
va céc tiéu chuan qudc té IEC, DIN, EN, ANSI...

- Cong ty 4p dung dong thoi 3 Hé thdng quan 1y chét luong theo tiéu chuan Qudc
té: IS0 9001:2015; ISO 14001:2015; ISO/IEC 17025: 2017.



- Céc chi tiéu chinh vé két qua hoat dong ctia Cong ty trong ca nhiém ky 5 nam
(2021 - 2025):

Ty Ié so sanh (%)

Chi tiéu Ponvi | 2021 | 2022 | 2023 | 2024 | 2025 [ 20227 | 2023/ | 2024/ | 2025/
2021 2022 2023 2024
Sanluong SX | Tan | 4.830 | 3.325 | 2.480 | 3668 | 4.576 | 69% | 75% | 147% | 125%
Doanhthu | Tydong | 1468 | 122 | 100 | 142 181 83% | 89% | 130% | 127%
NGp Ngan sach | Ty dong | 14,90 | 9,16 | 9,40 | 11,03 | 1505 | 61% | 103% | 117% | 136%
N‘-’gﬁ#H' Tydong | 440 | 439 | 420 | 410 | 424 | 100% | 9% | 98% | 103%
A e triéu

Thunhdp binh | 450 mg | 9,50 | 8,10 | 7,40 | 830 | 900 | 8% | 91% | 112% | 108%

quan :

/thang

Loi ”ht‘ﬁ%tr”dc tydong | 43,02 | 23,00 | 22,94 | 34,00 | 53,08 53% | 100% | 148% | 156%
Lo ”thh“fg AU tydong | 34,36 | 18,40 | 1837 | 27,58 | 42,55 | 54% | 100% | 150% | 154%
Lai Cgh%?]”/ © | dong | 3.140 | 1.758 | 1515 | 2272 | 3505 | 56% | 86% | 150% | 154%
C8 tiic % 25 2 | 10 15 2/':’/. E%f 9% | 42% | 150% | 167%

I1I. NGANH NGHE KINH DOANH VA PIA BAN KINH DOANH
1. Nganh nghé kinh doanh

a) San xuat, kinh doanh st cach dién, gém st ky thuat, vat li¢u chiu lira, thuy tinh

cach dién, polymer cach dién va céac phu kién dong bo; san xuat, kinh doanh, xuat

khau thiét bi dién cho duong day va tram;

b) Kinh doanh Xuat, nhap khéu truc tiép nguyén, nhién, vat li€u, tu li¢u dé san xuét

su cach dién, gém st k¥ thuat, vat li¢u chiu Itra, thuy tinh cach dién, polymer cach

dién va thiét bi bao vé duong day;

¢) Nhap khau tryc tiép may moc, thiét bi san xuat;

d) Khai thac, ché bién, xuat nhap khau khoang san;

d) Kinh doanh ban buon ban 1¢ xang dau va cac san pham lién quan;

e) Ché bién cao lanh, thach anh, fenspat;

f) Khai thac cao lanh, thach anh, fenspat;

g) Van tai hang hoa bang dudng bo;

h) Cac nganh nghé khac ma phap luat khong cam.
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2. Dia ban kinh doanh
- Thi truong ti€u thu san ph'flm st cach dién 1a cac don vi thudc Tap doan Dién luc
Viét Nam tai 63 tinh, thanh phd trong nudc, cac Cong ty san xuat may bién ap
trung ha thé; Thi trudng xuat khau gém cac nude: Thai Lan, Cambodia, Malaysia,
Lao...

- Binh quan mdi ndm cong ty san xuat, tiéu thy trén 3.200 tdn san pham.

IV. THONG TIN VE MO HINH QUAN TRI VA BO MAY QUAN LY

1. M hinh quén tri va co cdu bd may quén ly, diéu hanh trong cong ty

Dai hoi dong c6 dong

= ——— P Ban kiém soat

Hoi dong quan tri

Tong Giamdoc

l l l

Pho Tong giamdoc K¢ toan truong Pho Tong giamdoc

<
<

l L 1

P. Kinh doanh P. TCHC | | P.Ké toan P. K§ thuat | | Xinghiép SX || P. QLCL
le A
¥ v
Céac van phongdai dién Céc to san xuat

2. Théng tin vé Hpi dong quan tri, Ban Kiém soat, Ban diéu hanh cong ty

2.1. Hoi ddng quan tri:

< Tom tit ly lich Hpi dong qudn tri:



So Ho va tén Chirc vu nim | Trinh dd Trinh d¢

TT sinh van hoa chuyén mén
. Ong Nguyén Khic Son Chu tich HbQT L0/10 K¥ su cong nghé
(1 Quéc tich: Viét Nam) vat liéu xay dung
. . , Ctr nhan kinh té;
Ong Nguyen Thanh Ha Thanh vién HDQT
2 B 3 . L 12/12 ky su KT xay
(Quoc tich: Viét Nam) Tong Giam doc
dung
A Thanh vién HDQT
Ong Vii Ngoc San . ) . .
3 . Ph6 Tong Giam 10/10 Cur nhan kinh té
(Quoc tich: Viét Nam) .
doc
x . Thanh vién HDQT
Ba Nguyén Thi Kim Hoa , i L
4 B ) Ph6 Tong Giam 10/10 Cur nhan kinh té
(Quoc tich: Viét Nam) 4
oc

Ong Vii Ngoc Cudng ) )
5 , Thanh vién HDQT 12/12 Pai hoc
(Quoc tich: Viét Nam)

s Ty 1é so hitu co phan co quyén biéu quyét ciia Hpi dong Qudn tri:

SO Ho va tén Noi ding ky Soco | Giatrico | Ty 1@ So gidy
T h¢ khau phan phan gop CCCD
T thwong tra (CP) (triéu von /Giay
dong) (%) CNDKKD
TDP Minh Tan
A X . 02, phuong
1 | Ong Nguyen Khac Son 722.726 7.227,26 6,47
Yén Bai, tinh
Lao Cai
SN 1105,

duong Yén
Ninh, TDP
2 | Ong Nguyén Thanh Ha | Pong Tam 03, | 187.251 1.872,51 1,68
phuong  Yén
Bai, tinh Lao
Cai

TDP Minh Tan
A 02, phuong
3 | Ong Vi Ngoc San ) 197.107 1.971,07 1,76
Yén Bai, tinh
Lao Cai




TDP Minh Tan
Ba Nguyén Thi Kim |02,  phuong
4 843.915 8.439,15 7,56
Hoa Yén Bai, tinh
Lao Cai
S6 10 Lo 0,
Puong sb6 14,
KDC Phu M¥,
5 | Ong Vii Ngoc Cuong | Khu phé 28, | 1.191.610 | 11.916,10 | 10,67
Phuong Téan
My, TP.Hb Chi
Minh
2.2. Ban Kiém soat:
% Tém tit ly lich Ban Kiém sodt:
S6 Ho va tén Chirc vu nam Trinh d¢ Trinh d¢
TT sinh van hoa chuyén mén
Ong Vii Tuén Viét .
1 , Trudong Ban kiém soat 12/12 Cu nhan TCNH
(Quoc tich: Viét Nam)
5 Ba Dinh Thi Luc Thanh vién Ban kiém L0/10 Trung cdp xay
(Quéc tich: Viét Nam) | soat dung
Ong Nguyén Kim . .
Thanh vién Ban kiém _ )
3 | Cuong 12/12 Cu nhéan kinh té
. soat
(Quoc tich: Viét Nam)
% Ty 1¢ s6 hivu c6 phin cé quyén biéu quyét ciia Ban Kiém sodt:
S6 Ho va tén Noidingkyhd | Soco | Giatri | Ty1¢ | Sogidy CCCD
T khau thuwong phan co phan | gop | /Giay CNDKKD
T tra (CP) (tri¢u von
dong) (70)
TDP Hong Tién,
A . phuong Yén
1 | Ong Vii Tuan Viét ) 11.981 119,81 0,11
Bai, tinh Lao
Cai
S6 69B, duong
] ) Tran Qudc
2 Ba Dinh Thi Luc 0 0 0
Toan, TDP
DPong Tam 01,




phuong Yén
Bai, tinh Lao
Cai

S6 16 Ngd 5

Ong Nguyén Kim | Hoang Sam, T
Cuong 2, P. Nghia Do,

TP. Ha Noi

2.299 22,99 0,02

2.3. Ban diéu hanh

(Chi tiét néu tai khoan 1, muc II, Phan II). Quyén lgi ctia Ban diéu hanh dugc

hudng theo don gia khoan trong bd don gia tién luong cia cong ty.

2.4. Thu nhap caia HPQT, BKS, BTGD

To6ng thu nhap Hoi dong quén tri, Ban Tong Giam ddc va Truéng Ban kiém soat
dugc hudng trong nam 2025 13 6.848.101.161 ddng (dwoc ké chi tiét trong Bao

c40 tai chinh nam 2025 di kiém toan).

V. PINH HUONG PHAT TRIEN

Can ¢t vao Quy hoach phat trién Pién luc qudc gia giai doan 2021 - 2030 va thoi
ky 2031 - 2045 (Quy hoach dién VII, VIII);

Can ctr vao Nghi quyét Pai hoi dai biéu Pang bo tinh Lao Cai lan tht I, nhiém ky
2025 - 2030.

Can ¢t vao quy hoach phat trién, dinh huéng ciia Cong ty giai doan 2026-2030.

1. Cac muc tiéu chii yéu ciia cong ty trong nhiém Ky 2026 — 2030

San xuét kinh doanh c6 hiéu qua; bao toan va phat trién von chu s& hitu; dam bao
hai hoa, t6i da loi ich cong ty, c6 dong, nguoi lao dong va xa hoi; o tich luy tai
chinh dé tai dau tu cho phat trién san xuat, kinh doanh phu hop véi nhu cau cia
thi trudng; bao vé va phat trién thuong hiéu cong ty.

Tiép tuc nghién ciru, trién khai timg budc d6i méi cong nghé va nang cap thiét bi
san xuat.

Tiép tuc nghién ctru, 14p phuong an dau tu, diéu chinh san xuat phit hop véi hop
dong thué dat 50 nam.

San luong san xuét: duy tri murc tir 3.350 tan san pham / nam trd 1én.

Doanh thu: dat 130 ty déng / nam trd 1én.

Duy tri ti 1¢ thu hdi san pham nung binh quan: tir 93% tré 1én.




- Nop ngén sach va cac khoan Bao hiém x3 hoi, Bao hiém y té, bao hiém that nghiép
du s6 phat sinh theo Luat dinh.

- Loi nhuan binh quan hang nam: Pat tir 18% doanh thu trd 1€n.

- Mic tra o tire: TUr 15% nam tro 1én.

- Thu nhap binh quén: Pat 8,5 triéu dong/ngudi/thang trd 1én.

- Pam bao tét nhiém vu an ninh, qubc phong.

- Tao diéu kién t6t nhét cho t6 chitc Pang va céac to chire doan thé hoat dong.

- Tré thanh don vi din dau san xuit, kinh doanh san ph'flm st cach dién tai Viét
Nam.

2. Chién lwgrc phat trién trung va dai han

- Vé kinh doanh: On dinh va giir viing thi truong trong nude, phat trién thi truong
xudt khdu, trong d6 uu tién 1a thi trudng khu viuc ASEAN. Tiép tuc d6i méi to
chire hé thong va phuong thirc ban hang theo huéng phan phdi toan b san pham
qua cac dai 1y; lua chon cic nha cung cdp c6 ning lyc canh tranh dé nang cao chat
luong cung tng vat tu va dich vu phuc vu san xuét kinh doanh.

- Vé san pham: Duy tri on dinh san xuat va nang cao chat luong san pham truyén
thdng; nghién ctru san xuat mot sb san pham mai dap ing nhu cau khach hang nhu
st cach dién cho tram bién ap va truyén tai dién cép dién ap tr 110kV - 220kV;
st cach dién treo, si may cat, loc bui; cac san ph'flm yéu cau chét luong cao hon
san pham truyén thong dé cung cip cho céc thi truong kho tinh nhu EU, Pong Béc
A, Trung dong...

- VéPautu thiét bj cong nghé:

+ Tiép tuc nghién ciru dé san xuat sir cao thé 110kV - 220kV, sit treo va nang cao
d6 bén co san pham, giam do am phoi lidu, tang ty trong ty dong hoa trong gia
cong san pham.

+ Tiép tuc nghién ciru, trién khai timg budc d6i mai, nang cap thiét bi, cong nghé
san xut (uu tién dau tu nang cip thiét bi nung san pham, thiét b thi nghiém -
kiém tra nguyén liéu dau vao, san pham dau ra, thiét bi gia cong nguyén liéu,
may loc ép li¢u, may dun chan khong, may tao hinh, trang men tu dong...).

- Pau tu xay dung co ban khac: Xay dyng khdi tru s¢ chinh vin phong cong ty, nha
an ca, hoi truong, céng hang rao..., stta chira, cai tao khdi nha 1am viée cii; nang
cap hé théng nha xuong, dudng ndi bd, cic cong trinh bao vé mdi trudng, cong

trinh phuc loi.



- Vénhan luc: Sap xép co ciu hop 1y, bo sung nhan luc da qua dao tao co chét luong
va thuong xuyén dio tao, boi dudng nang cao trinh do chuyén mén, nghiép vu, k¥
nang 1am viéc ctia di ngii lao dong dap tng voi yéu cau dau tu phat trién cta cong
ty.

- V& vbn: St dung von ding muc dich, an toan, c6 hi¢u qud; tuan thu phap luat vé
quan 1y tai chinh; tuan thi cac quy dinh cta phap luat vé chimg khoan.

- V& quan tri: Hoan thién va 6n dinh vé t6 chirc; cai tién, hoan thién co ché quan tri
n6i bo dam béo tuan thi phép luat, dap tng yéu cau phat trién cong ty; duy tri, cai
tién nang cao hiéu qua hoat dong ctia cac hé théng quan 1y chat lugng, méi truong,
thir nghiém, hop chuan; 4p dung cac bién phap st dung tiét kiém va hiéu qua tat
ca cac nguodn lyc, cic ngudn nang luong, giam thiéu chét thai, ngan ngira 6 nhiém,
bao v¢ moi truong; duy tri c6 hi€u qua cac hé théng quan ly, bao dam thyc hi¢n
muc tiéu chét lugng; xay dung, ap dung hé théng quan ly nang lugng tiét kiém va
hiéu qua.

3. Cacruiro

- Hoat dong san xuét, kinh doanh ctia cong ty chiu anh huong khi c6 su thay d6i vé
gia ca nguyén, nhién, vat li¢u dau vao. Trong do6 dac biét 1a khi gia nhién li¢u va
gia dién tang cao.

- San pham san xuét cta cong ty hién cung cdp chi yéu cho nganh dién lyc, nén bi
chi phdi bai dau tu cia nganh dién, canh tranh quyét liét voi san pham ciing loai
clia cac nha san xut trong nudc va nudc ngodi; san pham chu yéu 1a cap dién ap
trung, ha thé (45kV tré xudng), chua dau tu san xuat duoc cac mat hang cung cp
cho khach hang ¢ yéu cau k¥ thuat, chat lugng cao nhu EU, USA, Nhat Ban, Han
Quéc... Do vay, vé 1au dai cong ty can dau tu, nghién clru, cai tién d6i mai thiét bi
- cong nghé, giam gia thanh, cai tién quan 1y mdi c6 thé md rong, phat trién duoc

thi truong.

PHAN II - TINH HINH HOAT PONG TRONG NAM

I. TINH HINH HOAT PONG SAN XUAT KINH DOANH NAM 2025
- Mic du gip rat nhiéu kho khin, do anh hudng chung ctia tinh hinh thé giéi dién
bién phuc tap, tuy nhién, voi sy diéu hanh sat sao, linh hoat ctia Ban 1anh dao va

su ¢cb géng, nd luc cao cia toan thé nguoi lao dong, nam 2025 Cong ty da hoan
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thanh vuot muirc cac chi ti€u ké hoach, nhiém vu, nhi€u chi ti€u dat mirc cao nhat

tur trudc dén nay.

Két qua cu thé vé tinh hinh thyc hién so véi ké hoach nam va so véi cung ky dugc

thé hién theo bang tong hop céc chi tiéu dudi day:

P . K& hoach | Thue hign | 00 Y01 ké|So  véi
TT | Dién giai Don vi 9 20'25 2'11;1 202'5 hoach nam | nam
fnam n 2025 2024
1 San luong san xuat Tén 3.350 4.576 136,6% 124,8%
2 Doanh thu tiéu thy | Ty dong 115 181 157,4% 127,5%
3 Tién vé Ty dong 125 197,74 158,2% 120,6%
4 Nop ngan sach Ty dong B th 15,05 100,0% 136,4%
U theo
Nop BHXH N phat sinh
5 BHYT BHTN | Tvdong 4,24 100,0% 103,4%
6 ﬁl‘ﬁe) nhugn - (trude | o gan0 18 53,08 294.9% | 156,1%
Triéu dong/
7 Thu nhép binh quin | ngudi/ 8,3 9,00 108,4% 108,4%
thang
II. TO CHUC VA NHAN SU
1. Ban diéu hanh
% Tém tit ly lich Ban diéu hanh:
T , nam | Trinh d¢ Trinh do
Ho va tén Chirc vu . . i R R
T ’ sinh van hoa | chuyén mon
R ~ Ctr nhan kinh
&n Thanh H3 Thanh vién HDQT ,
;| Ong Neuyen Thanh Ha anh vien HDQ 1212 |t k§ su KT
(Quoc tich: Viét Nam) Tong Giam doc .
xdy dung
) Ong Vii Ngoc San Thanh vién HDQT L0/10 Cu nhan kinh
(Quéc tich: Viét Nam) Ph6 Tong Giam dbc té
3 Ba Nguyén Thi Kim Hoa Thanh vién HDQT 10/10 Cu nhan kinh
(Quéc tich: Viét Nam) Ph6 Tong Giam dbc té
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Cu nhan kinh
té

Ba Vii Nguyén Binh

) K& todn truc 12/12
(Quoc tich: Viét Nam) ¢ toan truong

s Ty 1¢ so hitu co phan co quyén biéu quyet ciia Ban diéu hanh:

S | Tén co dong Noi ding ky hg khau | S6  ¢0 | Gia tri | Ti 1¢ | So gidy
0 thwong tru phan co phan | géop | CMND
T (CP) (tri¢u von | /Giay
T dong) (%) | CNPKKD
S6 1105 duong Yén
. . Ninh, TDP Déng tim
Ong Nguyén Thanh
1 03, 187.251 | 1.872,51 | 1,68

Ha _
phuong Yén Bai, tinh

Lao Cai

TDP Minh Tan 02,
2 | Ong Vii Ngoc San phuong Yén Bai, tinh | 197.107 | 1.971,07 | 1,76

Lao Cai
N L TDP Minh Tan 02,
Ba Nguyeén Thi Kim . A o
3 H phuong Yén Bai, tinh | 843.915 | 8.439,15 | 7,56
oa
Lao Cai

TDP Minh Tan 09,
4 | Ba Vii Nguyén Binh | phuong Yén Bai, tinh | 49.276 492,76 0,44
Lao Cai

< Nhitng thay doi trong Ban diéu hanh trong nim 2025:
Nam 2025 khong c6 su thay d6i trong Ban diéu hanh.
2. S6 lwong cin b cong nhin vién va chinh sach ddi véi nguoi lao dong
- Nam 2025, Cong ty duy tri s6 lao dong thudng xuyén 198 nguoi ((Trong d6: Pai
hoc 50 ngudi, cao dang 17 ngudi, trung cap 18 ngudi, CNKT 89 nguoi, LDPT 24
nguoi).
- Nguoi lao dong 1am viéc tai cong ty theo kha ning dong gop cua mdi ca nhan,
dugc huodng céac quyén loi, ché d6 chinh sach va phuc loi theo quy dinh ctia B0
Luat lao dong, Piéu 18 cong ty, Thoa udc lao dong tap thé va bd dinh mirc don gia
tién lwong cua cong ty.
I1I. TINH HINH PAU TU, THU'C HIEN CAC DU AN LON
- Trong nim Coéng ty di dau tu mot sé may moc thiét bi (Mdy dun ép chin khong
ZL500, may tao hinh tw dong, bom hut chan khong ...), XDCB va sura chita cai tao
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mot s hang muc cong trinh (Swa chita mdi nha lo, mai nha dé dat sét; nén nha

kho u, nén khu lo 2; xu Iy nudc thai; xdy twong rao phia sau cong ty, sua chira

dwong ong dan khi sdy...) véi tong chi phi trén 6,8 ty dong.

IV. TINH HINH TAI CHINH

1. Tinh hinh tai chinh

So sanh
Chi tiéu Nim 2024 Nim 2025 cung ky
2024

Téng gié trj tai san (ddng) 175.220.257.968 | 202.614.325.376 |  115,6%

Doanh thu ban hang (ddng) 142.022.095.826 | 181.063.686.272 | 127,5%

Loinhugn thuan tirhoat dong kinh doanh | 54 (36 645 516 | 52.826.699.693 |  152,5%
(dong)

Loi nhudn khac (ddng) (156.695.790) 255.285.519 411,9%

Loi nhuén truge thué (ddng) 34.480.146.726 | 53.081.985.212 | 153,9%

Thué thu nhap doanh nghiép (ddng) 6.900.066.730 | 10.533.677.549 | 152,7%

Loi nhuén sau thué (dong) 27.580.079.996 | 42.548.307.663 | 154,3%

L3i co ban trén ¢d phan (d/CP) 2272 3.505 154,3%

Ty 16 tra cb tic (%) 15 25 (dy kién) 166,7%

2. Cic chi tiéu tai chinh chi yéu
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Cac chi tiéu Nam 2024 | Nam 2025 So sanh
2025/2024

Chi tiéu vé khd ndng thanh todn
+ Hé s6 thanh toan ngan han: 6,48 6,97 107,5%
(Tai san ngcfn han/No ngcfn han)
+ Hé s6 thanh toan nhanh: 4,15 5,16 124,3%
(Tai san ngdn han — Hang ton kho)/ No ngdn
han < - 7
Chi tiéu vé co cau von
+ Hé s6 No/Tong tai san 11,13 11,50 1,03
+ Hé s6 No/Vén chi s6 hitu 12,53 13,00 1,04
Chi tiéu vé ning lwc hoat djng
+ Vong quay hang t6n kho: 1,90 2,41 126,8%
(Gid von hang ban / Hang ton kho binh quén)
+ Doanh thu thuan/Tdng tai san 0,81 0,89 110,3%
Chi tiéu vé khd nding sinh 1oi
+ Hé s6 Loi nhuan sau thué/Doanh thu thuan 0,19 0,23 121,0%
+ Hé s6 Loi nhuan sau thué/Vén chii s hitu 0,18 0,24 134,0%
+ Hé s6 Loi nhuan sau thué/Tong tai san 0,16 0,21 133,4%
+ Hé s6 Loi nhqéln tr hoat dong kinh 0,24 0,29 119,6%
doanh/Doanh thu thuan

V. CO CAU CO PONG, THAY POI VON PAU TU CUA CHU SO HU'U
1. Tinh hinh vén va c6 dong

e Voén diéu 1¢: 111.691.250.000 dong (M6t trim mudi mot ty sau trim chin muoi
mdt triéu hai trim ndm muoi nghin dong), chia thanh 11.169.125 c6 phan phd
thong véi ménh gia 10.000 d/cd phan (khong c6 cd phan wu dai).

e Tong sb co dong:

Trong do:
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+ Cb dong 16n (SH > 5% von PL): 04 cd dong, so hiru: 5.197.828 CP bang 46,54%
von diéu 1é.
+ (b doéng nho: 198 cb dong, so hitu: 5.971.297 CP bang 53,46% von diéu 18.

2. Co cau von co dong

Cong ty chi cé cb dong trong nwée
Danh muc S6 lwon
' o ons Gid tri (d) TS 1§ (%)
c0 phi¢u
1. C6 dong Nha nudre: 0 0 0
2. C6 ddng ndi bd:
HPQT, Ban Téng gidm doc, B
(HDOT, Ban Tong gidm doc, Ban 3.206.165 32.206.165.000 28,71
Kiéem soat, Ké toan truong)
3. Co dong 16m (s6 hiru tir 5% von diéu 18 tré 1én)
S6 Tén c6 dong Noi ding ky hd | S6 c6 phan | Tilé S6 CCCD
TT khiu thuong tri (CP) gép /Gidy
von CNDKKD
(%)

TDP Minh Tan 02,
1 | Ong Nguyén Khic Son phuong Yén Bai, 722.726 6,47
tinh Lao Cai

TDP Minh Tan 02,
2 | BaNguyén Thi Kim Hoa | phudng Yén Bai, 843.915 7,56
tinh Lao Cai

S6 10 L6 0, Puong
s6 14, KDC Phu

3 | Ong Vii Ngoc Cuong My, Khu phd 28, 1.191.610 | 10,67
Phuong Tan My,
TP.H6 Chi Minh
TDP 02, phuong
4 Ong Vii Ngoc Hiéu Yén Bai, tinh Lao 2.439.577 | 21,84
Cai
Cong 5.197.828 | 46,54

4. Tinh hinh thay d6i von dau tw ciia chii s6 hiru
Trong nam von dau tu cta chi s¢ hitu khong thay d6i (gilt nguyén von 111.691.250.000
dong).
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5. Giao dich co phiéu quy

Cong ty khong c6 ¢b phiéu quy nén khong cé giao dich.
6. Churng khoan khac

Khong.

VL. BAO CAO TAC PONG LIEN QUAN PEN MOI TRUONG VA XA HOQI CUA
CONG TY

1. Quin ly ngudn nguyén vit liéu

Téng luong nguyén vat lidu dugc sir dung dé san xuat va dong gbi cac san pham

va dich vu chinh cta cong ty trong nam 13 5357,3 tin (bang 148,8% so v&i nim

2024).

Béo cao ty 1€ ph?m tram nguyén vat liéu dugc tai ché duoc st dung dé san xuét

san pham va dich vu chinh cta cong ty:

+ Ty 18 thu hdi binh quan san phadm moc: 83,6% (ting 7,18% so voi nam 2024),
phé pham cong doan nay dugc thu hoi tai sir dung 100%.

+ Ty 1& thu hdi binh quan san pham nung: 96,05% (ting 2,02% so v&i nim
2024), phé ph'flm cong doan nay dugc cac don vi san xuét vat liéu xay dung

khac mua lai 100% dé 1am nguyén liéu dau vao.

2. Tiéu thu ning lwgng

a) Nang luong tiéu thy truc tiép va gian tiép:

Tiéu thu dién nang: 2.177.753 kW, bang 115,43% so v&i nam 2024 (nam 2024:
1.886.602 kW).

Mirc tiéu hao: 475,95 kW/tan san pham nham nhap kho, bang 92,5% so voi nim
2024 (nam 2024 1a 514,34 kW/tan SP nhap kho).

Tiéu thu dau diezel & gas: 1.527.384 lit, kg (491.130 lit dau, 1.036.254 kg gas),
bang 120% so v6i 2024 (nam 2024 tiéu thy 187.212 lit dau, 1.085.455 kg gas).
Mirc tiéu hao: 333,81 lit, kg/ tn san pham nhap kho, bang 96,2% so voi 2024
(nim 2024 muc tiéu hao 346,96 lit, kg/ tAn san pham nhép kho).

b) Cac giai phap sang kién tiét kiém ning lugng:

Cai tién bién phap quan ly, giam sat chit ché, tuan thu quy trinh cong nghé, nang

cao ty 1¢ thu hoi san pham dé tiét kiém nang lugng. Dicu chinh cach thic va ty 1¢
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pha phéi liéu 1 v6i hoi lidu trén diy chuyén tao hinh.

Cai tao hé théng thu gom va xtr Iy nudc thai sinh hoat dat chuin theo QCVN
14:2025/BTNMT - Quy dinh moi vé nude thai sinh hoat cho doanh nghiép tai Viét

Nam.

Thay béng dién tron sgi dbt bﬁng bong led dé tiét kiém dién; cai tao nha xuong,

dung tdm lay anh sang dé ting sir dung 4nh sang ty nhién.

Cai tao, nang cap, thay thé mot sb thiét bi cii bang thiét bj méi tiéu thy it dién

nang.
Cai tao lai hé théng dién dé giam ton that dién nang.

Cai tao hé thong cung cap, thu hdi, tudn hoan tai str dung nudc, giam luong dién

bom nudc.

¢) Ning luong tiét kiém dugc thong qua cac sang kién sir dung ning luong hiéu qua:

Miic tiéu hao dién ning trén tin san pham bang 92,5% so v&i nim 2024, mirc tiéu hao

nhién liéu trén tan san pham bang 96,2% so v&i nam 2024.

3. Tiéu thu nwéc

Téng lugng nude st dung dé san xuét kinh doanh nam 2025 1a 2.177 m?, bang
70% so v&i nam 2024. Bén canh do, do ap dung hé thng tuan hoan thu hoi tai st
dung nudc thai san xuat va hé thong thu gom va xir Iy nudc thai sinh hoat hiéu qua
nén Mrc tiéu hao nam 2025 chi 14 0,48 m?/ tan san pham nhap kho, bang 56,1%
so voi 2024.

Ngudn cung cdp nudc: Nude dung san xuit 1a nudc tudn hoan bd sung tir nudc
mua, nudce tir hé thdng thu gom xtr Iy nude thai sinh hoat va nudc may (dung sinh
hoat) .

Ty 1é phan trim va tong lwong nude tai ché va tai sir dung: 99% thu hdi, tudn hoan,

tai st dung.

4. Tuén thi phap luit vé bio vé méi truong

Cong ty da va dang ap dung Hé thong quan 1y méi trudng theo tiéu chuan quéc té
ISO14001:2015, nén cong ty ludn tuan thi cic yéu cau phap luat vé moi trudng,
anh hudng cta san xuét, kinh doanh dén méi truong duge giam sat va giam thiéu.
Hang nam déu moi co quan c6 tham quyén kiém tra do quan tric méi truong theo
dinh ky, két qua quan tric cic chi tiéu méi truong déu & mirc cho phép cia quy

chuan moi truong Viét Nam. Bén canh do, tu cudi nam 2018 cong ty da cai tao,
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chuyén ddi 16 nung s6 3, nam 2022 cai tao, chuyén d6i 10 nung s6 1 tir dot bang
dau sang d6t bang gas LPG (tiép theo d6 Céng ty da ky hop dong thué chuyén gia
CHLB D sang khdo sdt, tinh todn dé cudi nam 2026, dau nam 2027 tiép tuc dau
tw cdi tao 16 nung so 2 tir dot bang dau sang dot bang gas LPG) va ap dung hé
thdng tuan hoan thu hdi tai sir dung nudc thai hiéu qua cang gop phan giit gin bao
vé moi truong, tiét kiém nhién liéu, nang cao chat lugng va ty 1¢ thu hdi san pham.
Nam 2006-2027 du kién Xay dung hé théng dién mait trdi ap mai cong xuét 520-
550 KW dé tiét kiém chi phi va giam phat thai khi nha kinh do sir dung dién luéi

quoc gia.

S6 1an bi xir phat vi pham do khong tudn thi luat phap va cac quy dinh vé moi

truong: Khong.

5. Chinh sach lién quan dén ngudi lao dong

a) S6 luong lao dong, muc lwong trung binh d6i voi nguoi lao dong: SO lugng lao

dong duy tri thuong xuyén 198 nguoi. Thu nhdp binh quan cd nam dat trén 9 tri¢u
doéng/ngudi/thang = 108,4% ké hoach, so véi cing ky = 108,43%.

b) Chinh sach lao dong nham dam bdo suc khde, an toan va phuc lgi cia nguoi

lao dong:

Trong nam, Cong ty da phéi hgp cing BCH Cong doan co sé chiam lo tt doi song
vét chat, tinh than, cai thién diéu kién lam viéc cho doan vién, nguoi lao dong.
Thuc hién tét Quy ché dan chii co s, Thoa ude lao dong tap thé. Pam bao bita dn
ca tai chd cho ngudi lao dong voi mirc 25.000 dong/xuét; bdi dudng 02 hop sita,
01 kg dudng/nguodi/thang; Bdi dudng ca 3, doc hai; dam bao cac ché d6 vé bao ho
lao dong, 6m dau, thai san, kham strc khoe dinh ky cho nguoi lao dong kip thoi,
dung ché do chinh sach. 100% ngudi lao dong déu duoc ky hop dong lao dong va
tham gia dong BHXH, BHYT, BHTN, mua BHTT. Cong ty da chi phuc loi xa
hoi, ting ho cac quy va cong tac xa hoi, chi nhan ngay Qudc té Phu nir 8/3, ngay
Phuy nir Viét Nam 20/10, ngay Qudc té thiéu nhi 1/6... véi tong sb tién gan 500
triéu dong. Bén canh d6 cong ty con chi ting qua ngay sinh nhat cho mdi ngudi

lao dong 500.000 ddng/ngudi/nam.

Chu dong va phdi hop véi Sé Lao dong thuong binh va xa hoi danh gia, chimg
nhan vé muc lao dong doc hai, nang nhoc cho cac cong doan san xuét 1am co s

cung cip cac ché do phu hop vé6i diéu kién lao dong.

Cai tao hé thong nha xudng dam bao di anh sang, thong gié, dam bao thoang mat.
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Stra chita, ddu tu méi cac thiét bi bao ho, bao hiém. Duy tri tot cac cong trinh phuc

loi, h¢ thong v€ sinh ddm bao sach sé€.

- Duy tri kham sirc khée dinh ky cho ngudi lao dong 01 lan/nam. Duy tri tét hoat

dong cua mang ludi an toan v¢ sinh vién.
6. Bao cdo lién quan dén trach nhiém doi véi lao dong, cong dong dia phwong

- Trong nim, mic du gap rat nhiéu khé khan do tac dong cua tinh hinh thé gidi néi
chung va trong nu6c noi riéng, ngudi lao dong thiéu viéc 1am, nhung cong ty van
ung ho tham tang qua, ung hd cac quy va cong tac xa hoi do dia phuong, cac to

chtrc doan thé phat dong... voi tong sd tién trén 380 triéu dong.

PHAN III - BAO CAO VA DPANH GIA CUA BAN TONG GIAM POC

I. PANH GIA VE KET QUA HOAT PONG SAN XUAT - KINH DOANH NAM
2025

1. V& hoat ddng san xuit - kinh doanh
% Nhitng wu diém :

- Céc chi tiéu chinh déu hoan thanh vugt mitc ké hoach va c6 muc ting cao hon
nhiéu so v6i cung ky 2024, mot sé chi tiéu dat muc cao nhét tir trude dén nay (nhu
doanh thu, thu tién v&, san luong san xuét, loi nhudn, muc thu nhap...). Cac mat

hoat dong, cong tac khac ciia cong ty duy tri hoat dong tét.

- Cong tac bao dudng, stra chita may moc thiét bi, nha xudng, cai tién phdi lidu...
da c6 nhiing tién bo, qua d6 hoat dong san Xuét gitr dugc 6n dinh va phat huy tbi
da cong suat clia cac thiét bi, duy tri ty 1¢ thu hdi san pham; cac hé thong quéan 1y
va cong cu kiém soat chat lugng tiép tuc duoc duy tri khac phuc, giam thiéu khuyét
tat.

- Hoat dong kinh doanh ban hang va thi truong tiép tuc duy tri va giir viing, 1a nim
chi tiéu doanh thu - tién vé dat mirc cao nhat tir trude dén nay.

- Thuc hién nghiém tic cac yéu cau cta phap luat vé lao dong, méi trudng, phong
chbng chay nd, cong tac bao ho lao dong, dam bao mdi trudng lao dong vé sinh

an toan.
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Céc ngudn luc duge st dung hop 1y, hiéu qua, tiét kiém. Trong nim da dau tu may
moc thiét bi (Nhu: may dun ép chan khong ZL.500, may tao hinh ty dong, bom hut
chan khong ...), XDCB va stra chira cai tao mdt $6 hang muc cong trinh (Nhu: Stra
chita mai nha 10, mai nha dé dat sét; nén nha kho @, nén khu 10 2; xtr Iy nudc thai;
xdy tudng rao phia sau cong ty; sira chira duong ong dan khi sdy...) voi tong chi

phi trén 6,8 ty dong.

Két qua san xuat — kinh doanh vuot chi tiéu ké hoach da dé ra, dam bao viéc lam,
thu nhap cho ngudi lao dong, bao toan von va hoan thanh cac nghia vu v6i Nha
nudc va xa hoi.

Tuy nhién bén canh do con mot s6 han ché nhu:

Con chua thyc sy 1am chu cong nghé, thiét bi san xuat ¢ tinh hién dai; cong tac

ché thir dé tao ra san pham méi da cé budc cai thi€n nhung con cham.
Viéc duy tu, bdo dudng, stra chira, kiém soat may moc, thiét bi van con han ché.

Hoat dong nam bat thong tin, du bao tinh hinh thi trudng, khach hang ctia cc vin

phong dai dién con han ché.

2. Nhiing tién bd ciia cong ty nim 2025

v

v

Thi truong, khach hang tiép tuc dugc duy tri, tao dugc long tin voi khach hang.

Chi tiéu doanh thu, thu tién vé, loi nhuan, thu nhap binh quan déu hoan thanh vuot
mirc cao so v4i ké hoach. Hoan thanh dy du cac nghia vu voi Nha nudc va cac

ché do cho ngudi lao dong.

Duy trinh t6t hé thong thu hdi tuan hoan nudc thai tiét kiém nudce giam rat nhiéu
chi phi va dic biét gop phan bao vé méi truong, giam phi moi truong, cai thién
moi truong 1am viéc. Duy tri va thuc hién t6t cac hé thong quan 1y chat luong theo
tiéu chuan Qudc t& IS09001:2015; ISO14001: 2015; ISO/IEC 17025: 2017 va hop
chuan san pham theo TCVN 7998-1: 2009.

Két qua thi dua ndm 2025:

Vé Tap thé: Tap thé dat lao dong tién tién: 13 tap thé; Tap thé dat lao dong xuét
sdc: 08 tap thé; trong d6 d& nghi UBND Tinh ting Bang khen cho 2 tap thé (Xi
nghiép St va Phong TCHC).

Vé ca nhan: DPat LDTT: 146 nguoi. Pat chién si thi dua co sé: 36 nguoi (Trong
d6 dé nghi UBND Tinh ting bang khen cho 06 c4 nhan, dé nghi Chinh phu ting
bang khen cho 01 ¢ nhan).
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v/ Vé Sang kién cai tién k¥ thuat: Co 08 sang kién, giai phap hiru ich di duoc Hoi
ddng khoa hoc k¥ thuat cong ty xét duyét voi tong s tién thudng 1a 847 triéu
dong.

v’ Cong tac xay dung Pang va duy tri hoat dong cta céc to chiic doan thé chinh tri,
Cong doan, Poan Thanh nién, Hoi Cyu chién binh, Ban Nit cong dugc quan tdm
tao diéu kién. Cac hoat dong cua cac td chirc chinh tri di tao ra duoc khong khi

vui twoi, phan khoi hing say lao dong san xuit va dugc cap trén danh gia cao.
I1. TINH HINH TAI CHINH
1. Tinh hinh tai san

- S0 lidu tong gia tri tai san thoi diém 31/12/2025 14 202.614.325.376 dong, ting
15,6% so vo1 nam 2024.

2. Tinh hinh céng n¢

- Niam 2025 cong ty xac dinh c6 day du kha nang thanh toan 100% d6i vé6i tat ca
cac khodn cong no phai trd; hé s6 thanh toan nga'in han = 6,97, hé sb thanh toan
nhanh = 5,16.

3. Nhirng cai tién veé co cau té chire, chinh sach, quan ly

- Phan cong cong viéc, phan cap trach nhiém cu thé cho timg thanh vién Ban Diéu

hanh, cac tap thé va ca nhan nguoi lao dong.

- C6 chinh sach cu thé, sat thuc dé khuyén khich nguoi lao dong nang cao ning suat

lao dong, cai thi¢n thu nhap cho ngudi lao dong.
- Cai tién phuong phap quan 1y, giam sat dé nang cao ty 1& thu hdi san pham.

4. K& hoach san xuit - kinh doanh niim 2025

(Chi tiét néu tai Muc V, phan 1V).
5. Giai trinh ciia Ban Tong giam doc déi véi y kién kiém toin

(Bdo cdo tai chinh nam 2025 da dwoc kiém todn khéng cé diém ndo Ban TGP
phai giai trinh).
6. Bio co tic dong lién quan dén moi trudng va xi hdi cia cong ty

(Chi tiét néu tai Muc VI, Phan 1I).
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PHAN IV - PANH GIA HOAT PONG CUA HOI PONG QUAN TRI VA
CONG TY

I. PANH GIA VE CAC MAT HOAT PONG CUA CUA HPQT VA CONG TY

v" Nam qua nganh DPién luc Viét Nam trién khai manh mé& nhiéu du an phat trién va
cai tao mang ludi dién nén nhu cau st cach dién tang cao. Bén canh do H¢ théng
cac nha phan phdi ctia Cong ty di co tir lau nam va cac khach hang truyén théng
thudng xuyén st dung san pham do cong ty san xuat, thi truong tiéu thy san pham
duy tri 6n dinh trong nhiéu nim; Do6i ngii can bd, nguodi lao dong clia cong ty co
tay nghé, c6 nhiéu kinh nghiém trong san xuit mat hang st cach dién va c6 nén

nép ky luat lao dong.

v’ Hé théng 16 nung co ban hoat dong on dinh, 2/3 16 di dugc cai tao sang nung dot
san pham hoan toan tu dong bang gas; cac thiét bi hién tai ctia cong ty hoat dong
tuong d6i on dinh, cong suat san xuit cao hon so voi cic nha san xuét cung loai
san pham trong nudc, dic biét trong nam Cong ty di dau tu thém 8 mdy tao hinh
tu dong, 1 may dun ép chan khong giup cong ty dap (mg duoc chat luong va tién

d6 cung cap san pham cho khach hang.

v' Thuong hiéu trén 45 nam cta Sir Hoang Lién Son c6 uy tin, vi thé va lgi thé canh
tranh trén thi truong; 1a don vi ¢6 san ph'flm dat Thuong hié¢u quéc té Chau A-Thai
Binh Duong va san pham thuong hiéu quéc gia dugc khach hang trong va ngoai

nudc tin nhiém, tin dung.

v' Bén canh nhiing thuan loi thi cong ty ciing gip rat nhiéu kho khan, + Co so ha
ting, may moc, thiét bi mic du da dau tu thém va cai tao mot sd thiét bi, nhung
chua dong bo, nhiéu may moc da cii ky, st dung nhiéu nim nén hay hong hoc,
phai stra chira thuong xuyén. Bén canh d6 cong nghé san xuét d3 lac hau chua theo
kip véi xu thé hién dai; doi ngii chuyén gia trong linh vyc cong ngh¢ san xuat cua
cong ty con thiéu; viéc nghién ctru, dau tu dé nang cao chat lugng - phat trién san
pham méi con cham chua dat yéu cau; Nhan luc lao dong co tay nghé cao con
thiéu, c6 nhiéu ltc chua dap tng dugc yéu cau, tién do giao hang khi nhu cau ting

cao.

v Tinh hinh chién sy, xung dot khu vuc Trung Pong, ving Caribe, xung dot Nga-
Ukraine Thai Lan va mot s6 noi trén thé gi6i... da va dang anh hudng rat 1on dén
cac ddi tac cung tng vat tu - dich vy, khach hang ti€u thu san phflm, lam cho gia
dau tang cao cing vi mot sd vat tu, dich vu ting cao, khong 6n dinh... cling gop
phan tac dong tiéu cuc dén hoat dong san xuat - kinh doanh cua cong ty...
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v' Nhung véi su doan két, quyét tam cao cia HDQT, lanh dao cong ty ciling nhu toan
thé can bo cong nhan vién nén cac mit hoat dong cua cong ty gitt duoc on dinh;
doanh thu, 1gi nhuan... déu dat va vuot mirc cao so v6i ké hoach; ndp ngan sach,
ndp bao hiém day di theo s6 phat sinh va lam tot cong tac kiém soat quan tri, bao
toan duoc von; cac ngudn luc duoc sir dung hop 1y, hiéu qua, tiét kiém chi phi,
giam gia thanh; hoan thanh nhiém vy quan sy qudc phong, dam bao an ninh an
toan cong ty. Cong tac xay dung Pang va duy tri hoat dong cua cac t6 chire doan
thé chinh tri, chinh tri xa hoi trong Cong ty dugc quan tim tao diéu kién.

v Hoat déng cua Hoi déng quan tri thyc hién theo dung quy dinh tai Piéu 18, cac quy
dinh, quy ché quan 1y ndi bo va phap luat hién hanh, thuong xuyén giam sat hoat
dong ciia Ban diéu hanh va cong ty.

v' Hoan thanh viéc t6 chirc Pai hoi ddng c6 dong thudng nién vao ngiy 27/4/2025
(nhiém ky 2021-2026). Thyc hién chi tra c6 tirc ndm 2024 cho cac c6 dong ding
quy dinh.

v' Hoan thanh kiém toan doc 1ap bao cdo tai chinh ndm 2025 va cong bd thong tin
cong ty dai chung theo quy dinh.

II. THU LAO, CHI PHi HOAT PONG VA CAC LQI iCH KHAC CUA HPQT
(Da duoc dé cap chi tiét trong Bao céo tai chinh nim 2025 da duoc kiém toan cua

Cong ty, dang tai tai muc quan hé c6 dong trén trang Website www.hoceratec.com.vn

cua Cong ty).

III. TONG KET CAC CUQC HOQP VA CAC QUYET PINH CUA HPQT TRONG
NAM 2025

Trong nam, HPQT d3 t6 chirc 5 cudc hop va ban hanh 5 nghi quyét vé:

- Thong qua ngiy chdt danh sach tham du Pai hoi dong c6 dong va Dy kién thoi
gian, dia diém hop PHCD thudng nién nam 2025.

- Thong qua: Bio cdo thuong nién cia HPQT, Ban TGD vé két qua hoat dong nam
2024, ké hoach SXKD nim 2025;

- Béo c4o tai chinh nim 2024 di duoc kiém toan Cong ty TNHH Kiém toan Qubc
té (ICPA);

- Phuong an phan phbi loi nhuan, chia c6 tirc va chi tra c6 tirc naim 2024; Ké hoach
phan phdi lgi nhuan nam 2025;

- Tiéu chuan lya chon to chirc kiém toan doc 1ap kiém toan Béo céo tai chinh 2025

va iy quyén cho Ban kiém soat quyét dinh lya chon t6 chirc kiém toan Bao céo tai
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chinh 2025 d¢ trinh ra Pai hoi dong c6 dong thuong nién nam 2025 dé Dai hoi
thong qua.

- Thong qua ndi dung, chuong trinh, cac tai liu lién quan... va phan cong nhiém vu
dé t6 chtrc Pai hoi dong co dong thuong nién nam 2025.

- Théng qua ndi dung chi tra cb tirc ndm 2024 clia cong ty.

- Thong qua Quy dinh vé viéc thanh quyét toan ndi bo. Thong qua Bao cao tinh hinh
quan tri cong ty 6 thang nam 2025.

- Thong qua dinh hudng chi tiéu ké hoach chinh nam 2026 dé trinh PHDCD thuong
nién ndm 2026.

- Thong qua chi tra tién thuéng thi lao ndm 2025 cho HPQT theo quy dinh tai Diéu
1& cong ty twong g mirc doanh thu dat dugc ctia ndm 2025 so véi ké hoach nam
va chi tra cac khoan tién thuéng, lwong thang thir 13/2025, tién Tét Nguyén dan
Binh Ngo cho nguoi lao dong.

- Bo6 nhiém Ngudi phy trach quan tri kiém Thu ky cong ty.

IV. PANH GIA CUA HPQT VE HOAT PONG CUA BAN TONG GIAM POC

Ban Téng giam ddc da chu dong, tich cuc, can trong trong diéu hanh; tuan thu
phap luat, Pidu 1¢ Cong ty, Nghi quyét ciia Pai hoi dong cd dong va Hoi dong quan tri;

hoan thanh t6t nhiém vu nam 2025, dam bao loi ich hop phap ctia cong ty va cac co dong.
V. CAC KE HOACH VA PINH HUONG CUA HPQT
1. K¢ hoach san xuit - kinh doanh nim 2026

Trén co s¢ danh gia két qua 1anh dao thyc hién nhiém vy nam 2025, nhan dinh
tinh hinh chinh tri, kinh té xa hdi trong nudc va thé giéi nim 2026 con nhiéu kho khan,
dién bién phirc tap, dic biét do anh hudng cua chién tranh ¢ Trung Pong... 1am gia ca
nhién liéu ting cao; bén canh d6 diéu kién san xudt - kinh doanh ctia cong ty c6 ca nhiing
thuén lgi va dan xen kho khan, thach thtrc, ap luc canh tranh vi cac nha san xuét cung
g san pham cung loai... Do 6 HPQT cong ty thong nhat dé ra chi tiéu ké hoach chinh

va mot s giai phap chu yéu nham lanh dao thuc hién nhiém vu nim 2026 nhu sau:

- San luong san xuat: 3.500 tan.

- Doanh thu tiéu thu: 120 ty dong (Trong d6 xuét khau 8 ty dong).

- Thu tién vé: 128 ty dong.

- Nop ngan sach: Pu sb phat sinh (dy kién 11 ty dong).

- Nop BHXH, BHYT, BHTN: Du sb phat sinh (dy kién 4,4 ty dong).
- Loi nhuan trude thué: Pat tir 19,5 ty dong trd 1én.
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- Tao viéc lam on dinh cho trén 200 lao dong vai thu nhap binh quan ngudi lao dong
dat tir 8,6 triéu dong/ngudi/thang trd 1én.

- An sinh xi hoi: 300 triéu dong.

- Hoan thanh t6t nhiém vu an ninh, quéc phong; Tao diéu kién t6t nhat cho to chirc

bang va cac doan thé hoat dong.
2. Mt s6 nhiém vu va giai phap co ban dé thuc hién ké hoach nim 2026

a) Nhom gidi phdp vé té chire, qudn tri:

- Tiép tuc d6i méi cong tac quan tri, diéu hanh ndi bo, phan dinh rd nhiém vy, trach
nhiém cua tung lanh dao, by phan, c4 nhan. T chirc thuc hién tot co ché khoan,
thuong - phat ro rang dé khuyén khich ngudi lao dong nang cao ning sut, chat
luong, hidu qua cong viéc. Kip thoi diéu chinh lwong - thu nhap khi c6 bat hop 1y
trong qué trinh thyc hi¢n; Stra ddi, bd sung h¢ théng dinh murc kinh té ky thuét,
don gia cac quy dinh ndi bd néu chua hop 1y.

- Duy tri tot cong tac quan ly trat ty ndi vu; gitt nghiém ky luat vé gid giac lam viéc,
nghi ngoi; T chirc dao tao kién thirc quan 1y va kién thirc chuyén moén dbi véi can
bd va t chirc ddo tao tay nghé, kién thic vé an toan, vé sinh, phong chong bénh
nghé nghiép va y thic tu giac thyc hién nhiém vu ddi v6i nguoi lao dong.

b) Nhém gidi phép cho hoat dong kinh doanh, dau tw - tai chinh:

- Tiép tuc dau tu, ddi méi dan céac hang muc may modc thiét bi, nha xudng (Nhu:
thay thé bo diéu khién 16 nung sb 3, chuyén ddi 16 nung s6 2 tir d6t bang dau sang
LPG; dau tv mua méi hé thong may loc ép liéu, hé théng loc khir tir ...); dau tu
cho nghién ctru khoa hoc, cong nghé, timg budc d6i méi va ap dung cong nghé
san xuat sir cach dién tién tién ap dung vao qua trinh san xuat cia cong ty dé khong
ngimg nang cao chat luong san pham, tao ra dugc cac san pham mai va san pham
dic thu dé dap tmg cac nhu cau cta nganh dién luc.

- Tiép tuc cai tién, d6i méi phuong thirc, co ché quan 1y, diéu hanh ban hang, thanh
toan tién, dich vu sau ban hang dé giit viing va phat trién thi truong tiéu thu san
pham. Tim hiéu phén loai khach hang dé c6 co ché mua ban phu hop, dam bao
khong dé khach hang chiém dung von; khong dé phét sinh cong ng kho doi.

- Tang cudng cong tac thi trudng, tiép xtic khach hang, xtc tién thuong mai, nim
bat va du béo tot tinh hinh thi truong, khach hang, linh hoat giai quyét tat ca cac
thwong vu dé giir viing va phat trién khach hang, thi truong.

- Danh gia lya chon don vi cung cap vat tu co chat lugng tot, on dinh, gia ca hop 1y

va c6 nang luc cung ung; tich cuc tim kiém thém nha cung cap hang hoa, vat tu,
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cung ung dich vu tot, dap tmg yéu cau chét lugng, tién d6 cho san xut - kinh
doanh, déng thoi ¢6 su canh tranh dé dam bao hiéu qua va su chu dong.

- Xay dung ké hoach va kiém soat thuc hién st dung von, tai san, khau hao dap tng
dugc yéu ciu quan tri - diéu hanh.
¢) Nhém gidi phép vé kj thudt, san xudt va qudn Iy chat lrong:

- Tang cudng kiém soét va c6 giai phap hiéu qua dé duy tri 6n dinh ty 1¢ thu hdi san
phém, duy tri thuc hién cac bién phap dé tiét kiém chi phi san Xuat.

- Lap ké hoach cu thé va chu dong thuc hién bao dudng, sura chita may moc thiét bi,
nha xudng; 1ap nhu cau va ké hoach mua vat tu, phu tung thiét bi quan trong dé
luén dam bao sin sang phuc vu san xuat - kinh doanh trong moi tinh huéng; chu
dong trong viéc phong ngira, xir Iy khong dé xay ra su ¢ va khic phuc nhanh, c6
bién phap phong ngira su ¢ trong san xuat.

- Tiép tuc nghién ctru thay ddi cai tién cong nghé, phdi liéu, dap ung yéu ciu cia
thi truong va phat trién thi trudng - san pham mai, ki thuat cao. Tang cudng ning
luc nghién ctru, thiét ké ché thir san phdm méi dé dap tmg nhu cua khach hang.
Trudc mat phan ddu 1am duge mot s6 san pham ma khach hang di va dang hoi
hang yéu cau chi tiéu k¥ thuat, do chinh x4c cao va mot s6 san pham nhu st chudi,
str cao thé 110KV - 220kV dé dua vao thi truong; tiép tuc nghién ctru thir nghiém
bai men va chu trinh d6t nung san pham méi.

- Tang cuong kiém tra, giam sat, thir nghiém chét luong vat tu, nguyén nhién vat
liéu ddu vao, san pham nhép kho theo dung tiéu chuin co so va tiéu chuan quy
dinh ctia san pham; c6 bién phap va dau tu thiét bi kiém tra dé kiém soat dugc cac
thong s6 cua qua trinh gia cong nguyén liéu va phoi liéu. Tiép tuc duy tri va phat
huy viéc ap dung 3 Hé thong quan 1y chat lugng theo Tiéu chuan Qudc t& ISO9001,
1SO14001, ISO/IEC17025 va cong cu 5S trong sudt qua trinh hoat dong san xuét

- kinh doanh cua cong ty.

PHAN YV - BAO CAO TAI CHINH

I. Y KIEN KIEM TOAN

(Y kién kiém toan duoc dé cap trong Bao céo tai chinh nam 2025 da dugc kiém
toan va dang tai tai muc quan h¢ c6 dong trén trang website www.hoceratec.com.vn cua

Cong ty).
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II. BAO CAO TAI CHINH PA PUQC KIEM TOAN

(B4o c4o tai chinh nam 2025 d3 dugc kiém toan, dang tai tai muc quan h¢ cd dong

trén trang website www.hoceratec.com.vn ciia Cong ty).

Trén day la bio cdo thudng nién ndm 2025, dugce 14p dua trén co s& téng két hoat
dong san xuét kinh doanh nim 2025 - ké hoach, giai phap ndm 2026; béo cdo tai chinh

nim 2025 cia cdng ty di dugc kiém toan.

Noi nhin: // XAC NHAN CUA PAI DIEN THEO PHAP LUAT
- Cong bd thong tin trén CUA CONG TY

trang dién tir: UBCKNN, TV. HPQT - TONG GIAM POC

HNX, Cty; :

- Thanh vién HPQT, BKS,

BDH;

- Céc cd dong; >
= Luu: HDQT, VT SU KY THUAT
HOANG LIEN SON

Nguyén Thanh Ha
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