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CONG TY CO PHAN THU'C PHAM QUOC TE
INTERFOOD SHAREHOLDING COMPANY

BAO CAO KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2025
REPORT OF BUSINESS OPERATION RESULTS IN 2025

Kinh giri: - Hoi dong Quan tri (HPQT) Céng ty C6 phan Thuce phim Qudc té
- Pai hoi dong C6 dong (DPHPCD) Cong ty C6 phan Thuc phim Qudc té
To: - Board of Management (BOM) of Interfood Shareholding Company
- General Meeting of Shareholders (GMS) of Interfood Shareholding Company

Can ctr vao két qua kinh doanh thuc t& ndm 2025 cua Céng ty C6 phan Thuc pham Qubc té (“Cong
ty””), Cht Tich HDQT Céng ty xin bdo céo két qua hoat dong san xuit kinh doanh trong nam 2025
nhu sau:

Pursuant to the actual business result in 2025 of Interfood Shareholding Company (“Company”), the
Chairman of the BOM of the Company would like to report the resull of business operations in 2025
as below:

Két qua hoat dong kinh doanh nam 2025/ Performance of business operations in 2025

Ké hoach 2025/ |  Thue t 2025/ E’! ;lzf)/
Chi tiéu/ Description Plan 2025 Actual 2025
VND 000 VND 000 %

Toéng doanh thu/ Sales 2.273.130.362 2.136.141.667 94%
Cac khoan giam trit/ Deductions 160.582.874 131.014.644 82%
Doanh thu thuin/ Net sales and services 2.112.547.488 2.005.127.023 95%
Gia von hang ban/ Cost of goods sold 1.367.661.067 1,369.167.080 100%
Loi nhuéin gop/ Gross profit 744.886.421 635.959.943 85%
.Doanh thu hoat dong tai chinh / Financial 25.020.000 30.365.401 121%
income

Chi phi hoat dong tai chinh/ Financial 500.000 494 891 999
expenses

Chi phi ban hang/ Selling expenses 469.458.845 431.683.463 92%
Chi .pl.n quan ly doanh nghiép/ General & 47.009.291 51.869.103 110%
administration expenses

Lai /(I.o) tir hoat dong kinh doanh/ Net 252.938.285 182.277.887 2%
operating profit/(loss)

Thu nhap khac/ Other income 4.500.000 2.406.857 53%
Chi phi khac/ Other expenses 2.400.000 8.690.158 362%
Loi nhuin khac/ Other loss, net 2.100.000 (6.283.301) | -299%
tl_aital / (Lo) trudc thue/ Profit/ (Loss) before 255.038.285 175.994.586 69%
Chi ph.l ﬂ]l:le TNDN hién hanh/ Current 51.487.657 33.661.941 65%
corporate income tax expenses

Chi phi thl..le TNDN hoan lai/ Deferred i 1613518 0%
corporale income tax expenses
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L¢i nhuan/(10) sau thue/ Net profit/(loss) 203.550.628 140.719.127 69%
after tax
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Loi nhuan/(18) cta cd dong thiéu s6/ o

L - 0%
Minority interest
Ll /(o) trong nand; Net Erotat 203.550.628 140.719.127 | 69%
/(Loss) for the year

Nam 2025 trong bdi canh méi trudng kinh doanh khong thuan loi, Cong ty chi dat 95% ké
hoach doanh thu dé ra va chi dat 69% ké hoach loi nhuan tuong Ung 140 ty df")ng.

In 2025, amidst an unfavorable business environment, the company only achieved 95% of its
revenue target and 69% of its profit target, equivalent to VND 140 billion.

Vé doanh thu ban hang, trong nam 2025, ngoai thi phan san phdm nude cdt dira truyén thong
con gilt mire ting truong 6n dinh, con cdc nhin hang khic ké c nhan hang Tra bi dao cha luc,

nude ¢o vi leet, va nhan Latte, Imuse deu trén da tang trudéng chim lai do anh hudng tir thi
truomg. Vé cong tac ban hang, Cong ty tiép tuc duy tri cac cong tac ban hang co ban, thyc
hién mo mai céac dlem ban hang. Két qua 1a Cong ty cb géing duy tri duge muc tiéu doanh thu,
dat 95% so véi sb ké hoach.

Regarding sales revenue, in 2025, while the traditional coconut milk product maintained
stable growth, other brands, including the flagship Winter Melon Tea and Ice+ flavored
drinks, Latte and Imuse brands experienced slower growth due to market influences. In terms
of sales, the company continued to maintain basic sales activities and opened new sales
outlets. As a result, the company managed to maintain its revenue target, achieving 95% of
the planned amount

Chi phi gia von hang ban trong nam 2025 tang lén mirc 68% ty trong doanh thu thuan, vugt so
v6i mie ké hoach 65%, chi y€u do ap luc tang gia dang ké ctia cac nguyén liéu cha chdt so
v6i mire dy kién. Bén canh dé, tong san luong san xudt trong nim 2025 giam so vdi ké hoach
ciing gop phan lam gia tang gia thanh san phim don vi.

Cost of goods sold in 2025 increased to 68% of net revenue, exceeding the plan of 65%,
mainly due to significant price pressure of key raw materials compared to the expected level.
In addition, the total production output in 2025 decreased compared to the plan, also
contributing to the increase in unit product costs.

Trong nam 2025 Cong ty van tiép tuc duy tri kKhoan tién gui ngén han tri gid 700 ty dong tai
ngan hang. Do anh hudng tir mot s6 dot diéu chinh tang nhe lai sut trong nam lam doanh thu
tir 13i suat tién gui thue té cao hon so véi dy kién ban dau ciia Cong ty.

In 2025, the Company continued to maintain short-term deposits worth VND 700 billion at
the bank. Due to the impact of several slight interest rate increases during the year, actual
revenue from deposit interest was higher than the Company's initial plan

Chi phi ban hang duy tri 6n dinh & mic 22% doanh thu thuan so véi ké hoach , Cong ty tiép
tuc trién khai chuong trinh khuyén mai va thuc hién cic chién dich truyén théng tap trung chu
yéu vao cac dong san pham chién lugc chu chét dé thuc day tang truong doanh sé trong nam
Chi phi quan Iy doanh nghiép dugc duy tri 6n dinh 2% doanh sb theo ké hoach.

Selling expenses were maintained at 22% of net revenue equal to the forecast. The company
continued implementing promotional programs and communication campaigns, primarily



RBM?260323 - Appendix 11

focusing on key strategic product lines to drive sales growth during this year. General &
administration expenses are maintained at a stable 2% of planned sales.

Thu nhap khac chu yéu lién quan cac khoan bdi thuong tir mdt s6 nha cung cp. Chi phi khac
tang so voi ké hoach lién quan dén khoan bdi thuong cho don vi ddi tac do san lugng gia cong
thuc té thap hon murc théa thuan anh huong tir két qua ban hang trong nam.

Other income mainly relates to compensation payments from several suppliers. Other
expenses increased compared to the plan due to compensation payments to partner units as
actual processing output was lower than agreed-upon levels, impacting sales results for the
year.
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