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INTERFOOD SHAREHOLDING COMPANY

BAO CAO CUA HQI DONG QUAN TRI (HPQT) VE QUAN TRI VA KET QUA HOAT
PONG CUA HPQT VA TUNG THANH VIEN HPQT NAM 2025

REPORT OF THE BOARD OF MANAGEMENT (BOM) ON THE GOVERNANCE AND THE
OPERATION RESULTS OF THE BOM AND EACH BOM MEMBER IN 2025

Kinh gui: - Hoi déng Quan tri (HPQT) Cong ty C6 phin Thue phdm Quéc té
- Pai hoi dong C6 dong (DPHPCD) Cong ty C6 phian Thye pham Qubc té
To: - Board of Management (BOM) of Interfood Shareholding Company
- General Meeting of Shareholders (GMS) of Interfood Shareholding Company

I. Tinh hinh hoat déng ciia Cong ty C6 phin Thue phim Qudbc té (“Cong ty”) trong nim 2025
Performance of Interfood Shareholding Company (“the Company”) in 2025
Két qua hoat dong kinh doanh nam 2025/ Results of business operating activities in 2025

K& hoach Thue té 2025/ T?ya t‘lii/
Chi tiéu/ Description 2025/ Plan 2025 |  Actual 2025
VND 000 VND ’000 %o
Téng doanh thu/ Sales 2.273.130.362 2.136.141.667 94%
Cac khoan giam trtt/ Deductions 160.582.874 131.014.644 82%
Doanh thu thuin/ Net sales and services 2.112.547.488 2.005.127.023 95%
cr A \ . . . L o
Gia von hang ban/ Cost of goods sold 1.367.661.067 1.369.167.080 100%
Lgi nhuan gop/ Gross profit 744.886.421 635.959.943 85%
igfoanlzl‘; thu hoat dong tai chinh / Financial 25.020.000 30.365.401 121%
Chi phi hoat dong tai chinh/ Financial expenses 500.000 494,891 99%
Chi phi ban hang/ Selling expenses 469.458.845 431.683.463 92%
Chi phi quan 1y doanh nghiép/ General & 47 009.291 51869103 110%

administration expenses

Lii /(16) tir hoat déng kinh doanh/ Net

0
operating profit/(loss) 252.938.285 182.277.887 72%

Thu nhap khac/ Other income 4.500.000 2.406.857 53%
Chi phi khac/ Other expenses 2.400.000 8.690.158 362%
Loi nhuin khac/ Other loss, net 2.100.000 (6.283.301) -299%
Lai / (L) truwéc thué/ Profit/ (Loss) before tax 255.038.285 175.994.586 69%

Chi phi thué TNDN hién hanh/ Current
corporate income tax expenses

Chi phi thué TNDN hoan lai/ Deferred corporate
income tax expenses

51.487.657 33.661.941 65%

- 1.613.518 0%

Loi nhuin/(15) sau thué/ Net profit/(loss) after

203.550.628 140.719.127 69%
tax
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Loi nhudn/(18) cta ¢ dong thiéu sé/ Minority
interest

- 0%

Loi nhuin/(16) trong nim/ Net Profit /(Loss)

203.550.628 140.719.127 69%
for the year

Nam 2025 trong bbi canh méi truong kinh doanh khéng thuén lgi, Cong ty chi dat 95% ké hoach
doanh thu dé ra va chi dat 69% ké hoach loi nhudn tuong tmg 140 ty dong.

In 2025, amidst an unfavorable business environment, the company only achieved 95% of'its revenue
target and 69% of its profit target, equivalent to VND 140 billion.

V& doanh thu bén hang, trong nam 2025, ngoai thi phan san pham nude cbt dira truyén théng con giir
muic ting truomg on dinh, con cac nhin hang khac ké ca nhan hang Tra bi dao chi lue, nudc ¢o vi
[cet+, va nhan Latte, Imuse déu trén da ting trudng cham lai do anh huong tir thi truong. Vé cong téc
ban hang, Cong ty tiép tuc _duy tri cac cong tac ban hang co ban, thuc hién mo mdi cac diém ban
hang. Két qua la Céng ty ¢ ging duy tri duge muc tiéu doanh thu, dat 95% so voi sé ké hoach.
Regarding sales revenue, in 2025, while the traditional coconut milk product maintained stable
growth, other brands, including the flagship Winter Melon Tea and Ice+ flavored drinks, Latte and
Imuse brands experienced slower growth due to market influences. In terms of sales, the company
continued to mainiain basic sales activities and opened new sales outlets. As a result, the company
managed to maintain its revenue target, achieving 95% of the planned amount

Chi phi gia vbn hang bén trong nam 2025 tang 1én mirc 68% ty trong doanh thu thudn, vuot so véi
mirc ké hoach 65%, chu yCu do ap luc tang gia dang ké cua cac nguyen liéu chii chdt so voi mire du
kién. Bén canh d6, tong san lugng san xudt trong nim 2025 giam so vai ké hoach ciing gop phan lam
gia ting gia thanh san pham don vi.

Cost of goods sold in 2025 increased to 68% of net revenue, exceeding the plan of 65%, mainly due
fo significant price pressure of key raw materials compared to the expected level. In addition, the
total production output in 2025 decreased compared to the plan, also contributing to the increase in
unit product costs.

Trong nam 2025 Cong ty Van tiép tuc duy tri khoan tién giri ngan han tri gia 700 ty déng tai ngan
hang. Do anh hudng tir mét s6 dot didu chinh tang nhe 14i sudt trong ndam lam doanh thu tir 14i suét
tién giri thuc té cao hon so véi du kién ban dau ctia Cong ty.

In 2025, the Company continued to maintain short-term deposits worth VND 700 billion at the bank.
Due to the impact of several slight interest rate increases during the year, actual revenue from
deposit interest was higher than the Company's initial plan

Chi phi ban hang duy tri 6n dinh & mirc 22% doanh thu thuan so voi ké hoach , Cong ty t1ep tuc trién
khai chuong trinh khuyen mai va thuc hién céc chién dich truyen thong tap trung chu yéu vao cdc
dong san pham chién lugc chu chét dé thuc day tang truong doanh so trong nam Chi phi quan ly
doanh nghiép duge duy tri dn dinh 2% doanh s theo ké hoach.

Selling expenses were maintained at 22% of net revenue equal to the forecast. The company
continued implementing promotional programs and communication campaigns, primarily focusing
on key strategic product lines to drive sales growth during this year. General & administration
expenses are maintained at a stable 2% of planned sales.

Thu nhap khac cht yéu lién quan cic khoan bdi thuong tir mot sb nha cung cdp. Chi phi khac ting
so v6i ké hoach lién quan dén khoan bdi thuong cho don vi dbi téc do san luong gia cong thuc té
thdp hon mirc thoa thuan anh huong tir két qua ban hang trong nam.

Other income mainly relates to compensation payments from several suppliers. Other expenses
increased compared to the plan due to compensation payments to pariner unils as actual processing
output was lower than agreed-upon levels, impacting sales results for the year.
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II. Hoat djng, thu lao va chi phi hoat djng cia Hoi dong quén tri (“HPQT”) ciia Cong ty trong
nam 2025/ Result of operational activities of the Board of Management (“BOM?”) of the
Company in 2025

1. Thong tin vé thanh vién HDQT/ Information about the members of the BOM

Stt
No

Thanh vién HBQT Chure vu B6 nhiém Mién nhiém | Ghi chu
BOM’s member Position Appointment | Resignation | Remark

Chu tich kiém Thanh vién

Ong (Mr.) Shogo HDQT/ Chairman cum | 20/04/2023 | 01/10/2025

S member of the B{{M | - )
. gztgto(fi/[r') Deiske | harhy ;ﬁ;%%% 20/04/2023 | 18/04/2025
3 %{gag ‘"‘lg  Hirgaki ?ifh? ngnks;encgugfeu 21/04/2022
. member of the BOM)
e s | s ony | 1W04023
S | Mok | memberofmeson | OV102025 ||
2. Hoat dong caa HDQT/ Activities of the BOM

HDQT da thuc hién cac chirc nang, quyén va nghia vy cta minh theo dung quy dinh cua phap
ludt, Picu I&¢ Cong ty va nghi quyét cua Pai hdi dong c6 dong thudng nién trong nam 2025.

The BOM performed its functions, rights and obligations in compliance with laws, Company'’s
Charter and Resolution of the Annual General Assembly of Shareholders in year 2025.

Xay dung chién luge va ké hoach kinh doanh nam 2026 theo ké hoach phét trién trung han
nam 2025-2027 cua Cong ty.

Decided the strategies and business plan in 2026 following the mid-term business plan in
2025-2027 of the Company.

T4 chie thanh cong cudc hop Pai hdi dong c6 déng thudng nién nam 2025 (“AGM-2025")
Sucessfully organized the Annual General Meeting of Shareholders in 2025 (“AGM-2025")
Gidm sét, chi dao Tong Gidm ddc (“*TGD”) va céc thanh vién Ban Giam doc (“BGD™) diéu
hanh hoat dong kinh doanh hang ngay ctia Cong ty.

Supervised, directed General Director (“GD”) and members of the Board of Directors
(“BOD?”) to run daily business operation of the Company.

HPQT s& giam sat va phdi hop chit ché vai Ban diéu hanh Cong ty dé c6 dinh hudng phat
trién phu hop, hd tro kip thoi trong viée thue hién chién Iwge kinh doanh va nang cao kha
ning quan tri cuia Cong ty, hudng téi muc tiéu phat trién bén viing cia Cong ty.

To work closely with the management of the Company to provide appropriate business
development direction, adequate support on implementation and development of business
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strategy and improvement of corporate governance of the Company to achieve sustainable

business strategy of the Company.

- Chi dao ra soat cac diéu kién cong ty dai chung, chuén bi hd so, tién hanh cac thu tuc lién

quan dén thong bao/bio cao/cong bd hiy tu cach cong ty dai chung do khong dap ung diéu
kién vé tu cach cong ty dai ching theo quy dinh phap ludt va yéu ciu cia Uy ban Ching
khoan Nha nudec.
Direct the review of the conditions of a public company, prepare the dossier, carry out
procedures related to the notification/report/disclosure of the cancellation of public company
status due to not meeting the conditions for public company status according to legal
regulations and the requirements of the State Securities Commission.

3. Chi phi hoat dong cia HPQT, Téng Giam dbc, ngudi diéu hanh khac va BKS niam 2025

Activity expenses of the BOM, General Director, other executive and SB in 2025.

3.1.Chi phi hoat dong cia HPQT/ Activity expenses of the BOM

Es\g Ho tén Cinfeyay Sé tién (VND) Ghi chii
Name Position Amount (VND) Remarks
Xem “3.4— Chi
phi hoat dong cua
Thanh vién kiém Chu tich Ngudi diéu hanh
A HPQT khac duge HDQT
| Oé]ﬁ(/) Ai‘r. (Member cum Chairman of | bd nhiém”/ Refer
Okanfo " the BOM) to “3.4- Activity
rom / tu unii expenses of the
From / tx 01/01/2025 [/ 9 f th
dén 01/10/2025) Other Executive
ratified by the
BOM”
Xem “3.2— Chi
Ong/ Mr B ]%}gnhogigingé?j
e (Member of the BOM) & .
2 Daisuke /i 01/01/ 7/ Refer to “3.2-
Hattori CFrnt d;tulo 1 / 041 /22 022 S WAl Activity expenses
en Loy of the General
Director”
A Thanh vién
3 Oﬁi gﬁ:i') (Member of the BOM) 0
Takaoka (From / tt 01/01/2025 wntil /
dén 31/12/2025)
Xem “3.2—- Chi
a ” hi hoat dong cua
A Thanh vién P S
, Ong (Mr.)_ (Member of the BOM) Ton}gej(%;a?; (flgcl
KAtS“ShI‘(, (From / it 18/04/2025 wnil [ |\ 29570 ==
awasak1 4 2 se
dén 31/12/2025) of the Ganeral
Director”
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Ba (Ms.)
5 Moeko
Masukawa

Thanh vién kiém Chu tich
HDbQT
(Member cum Chairman of
the BOM)
(From [ tir 01/10/2025 until /
dén 31/12/2025)

Xem “3.4—- Chi
phi hoat dong cua
Téng Giam d6c™/

Refer to “'3.2-
Activity expenses
of the General
Director”

Cong - Total

3.2. Chi phi hoat dong cuia Tong Giam ddc/ Expenses on activities of General Director:

A g A
Stt|  Hotén Chitevy Sl HCAYN) Ghi chii
.. Amount
No. Name Position (VND) Remarks
. . . Phi biét phai
Ong/ Mr. Tong Giam doc / (tir 01/01/2025 — 28/03/2025)
I | Daisuke Hattori | General Director 440.692.000 Secondment fee
(from 01/01/2025 to 28/03/2025)
A Phi biét phai
Ong (Mr. A ‘e A el P
5 | &t g (h. / Tong Giam doc / | 442820 000 | (Er28/03/2025 — 31/12/2025)
Susit General Director b B Secondment fee
Kawasaki ;

(from

28/03/2025 to 31/12/2025)

Cong - Total

1.883.514.000

3.3.Thu lao ciia HPQT: Khong/ Remuneration of the BOM: Non

3.4.Chi phi hoat ddng ciia Ngudi diéu hanh khic dwoe HDQT bo nhi¢m
Activity expenses of the Other Executive ratified by the BOM

Stt Ho tén Chiic vu S6 tién (VND) Ghi chi
No Name Position Amount (VND) Remarks
g it i Phi biét phai
’ ARERIFICT O K (tir 01/01/2025 — 30/09/2025)
Ong/ Mr. Shogo doc Ké hoach/
1 . . 938.992.000 Secondment fee
Okamoto Director/ General 01/01/2025
Manager of Planning (ot o
‘ 30/09/2025)
3 - - Phi biét phai
8 e Mock Tha”gé‘;‘?éigzgf‘am (tir 01/09/2025 — 31/12/2025)
2 § VIOEKO . ; 422.468.000 Secondment fee
Masukawa Director/ General ; Y
Manager of Planning (from 01/09/2025 to
' 31/12/20235)
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o g Phi biét phai
Ol Keoich Tha“ggfﬁgﬁ/ A (tir 01/01/2025-01/04/2025)
&/ MT _ Y 153.540.000 Secondment fee
Noda Director/ General
" — (from 01/01/2025 10
‘ 01/04/2025)
. g Phi biét phai
Ong (Mr.) Tha”ggfﬁgig (g (tir 01/04/2025-31/12/2025)
Segawa . Y 474,298,000 Secondment fee
- Director/ General : ; ”
Toshinori M £ Factor (from 01/04/2025 to
anager of Factory 31/12/2025)
Tbémh yién BGD/ Giam Phi biét phéi
Ong (Mr) doe g‘fpg}‘ lﬁ‘?m ?‘am (tir 01/01/2025-31/12/2025)
£ (M) oc Ban hang 1.255.676.000 Secondment fee
Shinya Omori Director/ General (from 01/01/2025 t
Manager of Marketing cum ?] /12/2025) ¢
General Manager of Sales
Ké toan truong kiém Pasig
Ono/ M. Newvin AL giﬂ“g,:/a‘ hinh (tir 01/01/2025 — 31/12/2025)
Pl s Pt 1.006.941.000 Salary
Hong Phong Chief Accountant cum (from 01/01/2025 to
Manager of Finance and
g Acwf wlsir 31/12/2025)

Cong - Total

4.251.915.000

Ghi chu: Phi biét phai 1a khoan thanh toan cua Cong ty cho Kirin Holdings Company, Limited
theo hop dong biét phai, khong truc tiép chi tra cho cac thanh vién lién quan.
Notes: Secondment fee is the payment of the Company to Kirin Holdings Company, Limited
under secondment agreement, no being paid directly to the relating members.

I11. Ké khai va chia cf‘:) tire nam 2025/ Declaration and allocation of dividend in 2025 q
Cén ctr vao Bao cdo két qua hoat dong kinh doanh nam 2025 da dugc kiém toan boi cong ty kiém

toan KPMG nhu sau:

Based on the report of business performance in 2025 audited by the KPMG auditing firm as follows:

- g Ma so So tién (ngan dong)/
Chi tiéu (Description) (code) Amoumg (50 00 Vng)))
Lai truwée thué/ Profit before tax 50 175.994.586
Chi phi thué TNDN hién hanh/ Current corporate
income lax expenses =3 33.661.941




Chi phi thué TNDN hodn lai/ Deferred corporate
income tax expenses

52
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1.613.518

Loi nhuén sau thué/ Net profit after tax

60

140.719.127

Cin ¢t vao bang cin dbi ké toan tai ngay 31 thang 12 nam 2025 da dugc kiém toan boi cong ty kiém

toan KPMG nhu sau:

Based on the balance sheet as at December 31, 2025 audited by the KPMG auditing firm as follows:

. en v Ma so So tién (ngan dong)/
Chi tiéu (Description) (Code) Amoung (‘gO 00 I/N%))
Von chi sé hivu/ Owners’ equity 410 1.187.267.116
Vén cb phin/ Share capital 4Ll 871.409.840
- Co phiéu phd théng ¢6 quyén bicu quyét/ 411a
Ordinary shares with voting rights 871.409.840
Thang du von cb phan/ Share premium 412 85.035.704
Vén khéc cta chi s¢ hitw/ Other equity funds 420 90.034.048
Loi nhudn sau thué chua phan phdi/ Retained profits 421 140.787.524
- Loi nhuén sau thué chua phan phéi liiy ké dén 421a
cudi nam trude/ Retained profits brought forward 68.397
- Loi nhuén sau thué trong nam/ Net profits for the 421b
year 140.719.127

Ké hoach phéan phéi logi nhudn ndam 2025 nhu sau:/ The dividend allocation plan in 2025 as follows:

STT/No Dién giai / Description K& hoach 2025 (VND)/
Plan for 2025 (VND)
1 Loi nhén sau thué chwa phén phéi/ Retained 140.787.524.000
profits
2 Phan phéi loi nhuan, trong do/ Profit allocation, 140.719.127.000

in which

Trich cac quy theo quy dinh/ Funds provision

according to regulations

0

Chia ¢ tite/ Dividend allocation

140.719.127.000

Tong s6 co phan/ Total shares

87.140.984

Ty 1& thanh toan ¢6 tire/ Dividend allocation
amount per share

1.615 VND/ cb phiéu (share)

Ty 18 chia ¢ tic/ Dividend allocation ratio 16,15 %
Ngay thanh toan ¢ tire/ Dividend payment date 09/09/2026
Phuong thire thanh toan / Payment methods Tién/ Cash
3 Loi nhén sau thué sau khi phan phoi/ Retained 68.397.000

profits after allocation
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4 ny quyén thye hién

Authorization of performance

luat hién hanh.

HDPQT Cong ty co trach nhiém
hoan thanh cac tha tuc va gidy tor
can thiét cho viéce ké khai va
thanh toan ¢ tic dé cap o trén
tuan thu cac quy dinh va phap

BOM of the Company is
responsible to complete all
necessary procedure and
documentation for declaration
and settlement of above-
mentioned dividend complying
with current law and regulation.

IV. Giao dich giira Cong ty va véi Cong ty trong d6 thanh vien HPQT la ngudi quan ly doanh

nghiép

Transactions between the Company and the Company (ies) in which the member of the BOM

is an enterprise executive

Giao dich giita cong ty va Cong ty TNHH Nuégc Giai Khat Kirin Viét Nam - (BVT 1000 Dong)

Transaction between the Company and Vietnam Kirin Beverage Company, Limited. (VKBC) -

(Unit in 1000 VND)

(1) Phi gia cong: 335.312.658 (Processing fee: 335,312,658)

(2) Mua dich vu: 6.353.588 (Purchases of services: 6,353,588)

(3) Bén thanh phdm: 83.219 (Sale of goods: 83,219)

(4) Mua hang hoéa: 27.647 (Purchases of goods: 27,647)

(5) Chi phi bdi thuomg : 6.441.905 (Compensation expenses : 6.441,905)
(6) Nhén bdi thuong : 131.622 (Receive Compensation : 131,622)

V. Céc Nghi quyét ciia Hdi ddng quén tri trong nam 2025/ Resolutions of the BOM in 2025

S6 Nghi . Ty 1 thong
]S\ft; quyét Ngay Noi dung qua
Res?\f:t ion Date Content Approval rate
1 | RBM250122 | 22/01/2025 | Lich t6 chite cude hop Dai hoi ddng Cb dong 100%
Thuong nién nam 2025 cta Cong ty.
Schedule to organize the Annual General
Meeting of Shareholders in 2025 of the
. Company.
2 | RBM250324 | 24/03/2025 | Céc ndi dung dé xuét thong qua tai Dai hoi 100%
F dong c6 dong thuong nién nam 2025/ |
Contents propose to adopt at the Annual
i General Meeting of Shareholders in 2025.
3 | RBM250512 | 12/05/2025 | Chon lya cong ty kiém toan doc lap cho cac 100%
' nam tai chinh 2026 va 2027 cua cong ty;
Select the independent auditing organization
Jfor the fiscal years 2026 and 2027 of the |
| Company.
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RBM250602 | 02/06/2025 100%

Hop ddng/ giao dich gitra Cong ty vdi nhiing

ngudi/ to chire lién quan, ngudi ndi bd cua

Cong ty.

Contracts/  transactions  between  the

Company with  the related persons/

organizations, internal persons of the
Company.

RBM240715 | 15/07/2025 | - T4 chuc lay y kién c6 dong bang van ban dé 100%
thong qua Nghi quyét cuia Dai hdi ddng cb
dong caa Cong ty nam 2025.

To organize the opinion gathering in wriling
to adopt the resolutions of General Meeting
of Shareholders of the Company in 2025.

- Cong ty ké khai va chia c6 tirc nim 2024
Company declares and allocates dividend in
2024

- Hop dbng/ giao dich gitta Cong ty voi
nhitng nguoi/ to chirc lién quan, ngudi ndi bd
cua Cong ty.

Contracts/  transactions  between  the
Company with the related persons/
organizations, internal persons of the
Company.

RBM250815 | 15/08/2025 100%

Thay déi thanh vién chu chét cua Cong ty.
Change of key member of the Company.

RBM251001 | 01/10/2025 100%

- Thay dbi thanh vién chi chdt cua Cong ty;
Change of key member of the Company,

- Viéc tir nhiém cua Nguoi phu trach Quan
tri Cong ty va bd nhiém thay thé;
Resignation of Person in charge of
Corporate Governance and appointment of
replacing person;

RBM251104 | 04/11/2025 100%

- Hop dong/ giao dich giita Cong ty voi
nhimg ngudi/ t6 chirc lién quan, ngudi ndi bo
cua Cong ty;

Contracts/  transactions  between  the
Company  with the related persons/
organizations, internal persons of the
Company,

- Thay d6i hai con ddu dang sir dung cua
Cong ty vi ly do diéu chinh dia chi Cong ty
sau sap nhap don vi hanh chinh.

The change of two seals in use of the
Company  because of adjusting the
Company's  address  afier  merging
administrative units.
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RBM251215 | 15/12/2025 100%

Hop déng/ giao dich gitta Cong ty vdi nhiing
ngudi/ to chire lién quan, nguoi ndi bd cua
| Cong ty.

Contracts/  fransactions  between  the
Company  with  the related persons/
organizations, internal persons of the
Company.

VI. Hoat dong giam sat cia HPQT dbi véi TGP, va cic thanh vién BGD / Supervision over the
GD and members of the BOD:

1. Phwong thite giam sat/ Method of supervision:

Thong qua cdc cude hop HPQT dinh ky hodc khi can thiét, trao déi va thao ludn truc tiép
hoac bang cac phuong tién thong tin lién lac nhu dién thoai va thu dién tur.

Through BOM meetings organized periodically or as necessary, discussion and consultation
conducted directly or via telephone and electronic mail.

Thong qua céc bio cdo chi tiét, ddy du, kip thoi ciia TGD va BGD vé tién do thyc hién, cfing
nhu nhitng kho khan, vudng mac, phan tich nguyén nhan va dé xuat cac giai phap xu ly.
Through adequate, detailed and timely reports of GD and BOD reporting progress of
business plan execution, pointing out its difficulties and obstacles as well as the causes and
proposed solutions.

Phéi hop véi Ban Kiém sodt trong viée giam sat hoat dong ciia TGP va BGD.

Collaboration with Supervisory Board in supervising the activities of GD and BOD.

2. Noi dung giam sat/ Contents of supervision:

Gidm sit va danh gia mire do hi¢u qua cia TGD va BGD trong hoat dong didu hanh, t6 chirc
thue hién cdac quyct dinh ctia HDQT, cac ké hoach kinh doanh va phuong an dau tu da duoc
phé duyét.

Supervision and evaluation of the operational efficiency of GD and BOD on management,
execution of BOM resolutions, implementation of the approved business plan and investment
project.

Giam sat, chi dao Téng Giam doc ra soat va chuan bi cho viée huy tu cach cong ty dai chiing
do khong dap ung diéu kién veé tu cach cong ty dai chung.

Supervise and direct the General Director to review and prepare for the revocation of public
company status due to not meeting the conditions for public company status.

3. Két qua giam sat/ Results of supervision:

TGP va BGD d3 hoan thanh tét cac nhiém vu duoe giao, dam bao céc hoat dong kinh doanh
tuan thu cac quy dinh cta phap luat hién hanh va cac quy dinh cua Cong ty.

GD and BOD has fulfilled the tasks assigned, conducted business operation in compliance
with applicable laws and regulations of the Company.

Duéi su chi dao ciia TGD va Ban Giam dbc, Cong ty da thuc hién cac hoat dong kinh doanh
theo muc tiéu dé ra, tang cuong hoat dong ban hang va nang cao nang luc hoat dong ctia doi
ngii kinh doanh; Thuc hién giam chi phi san xuat va sir dung hiéu qua chi phi ban hang nhim
cai thién lgi nhuan hoat dong.

Under the management and direction of the GD and BOD, the Company has conducted its
business activities as enhance selling activities and improve competencies of its sales team;
Implementation of manufacturing cost reduction and efficient use of selling expenses o
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improve operating profitability.

- Cong ty da co su phat trién rd nét ciia nang luc t chic qua viée ting truong manh mé dang
tang cao trong timg linh vue ctia chudi gid tri - value chain.
The company has a clear development in organizational capacity through strong growth in
each area of the value chain.

- TGP va BGD da trién khai theo ding véi chinh sach 1on cia Cong ty da dé ra 1a xay dung
nén tang cho sy tang truong bén viing va didu nay s& khéng thay doi.
GD and BOD have implemented in accordance with the Company's designed major policy by
building a foundation for sustainable growth and this is unchanged.

- Ngoai ra, Cong ty da td chirc PHDCD thuong nién nam 2025; trién khai thuc hién ké hoach
kinh doanh theo diing cac quyét dinh cia DHDCD va HPQT; t6 chirc ly ¥ kién c¢b dong bing
vin ban dé thong qua Nghi quyét ctia Dai hoi dong cb déng cua Cong ty nam 2025.

Besides, the Company has organized the AGM in 2025; implemented business plan in
accordance with resolutions of AGM and BOM, to organize the opinion gathering in writing
to adopt the resolutions of General Meeting of Shareholders of the Company in 2025.

VII. K& hoach kinh doanh trong nim 2026/ Business plan in 2026

Cong ty tiép tuc thue hién tdm nhin trung va dai han va xdy dung ké hoach kinh doanh cho nam
tai chinh 2026 nhim diy nhanh viéc xdy dung nén tang quan Iy dé tang trudng bén viing trong
khi vAn duy tri cac khoan dau tu.

The Company continues to take medium- to long-term perspective and has formulated a business
plan for fiscal 2026 in order to accelerate the buildup of a management foundation for
sustainable growth while maintaining investments.

Cong ty dit muc tiéu nudi dudng thuong hiéu thong qua hoat dong marketing tich hop va tai cdu
trac danh mue thuong hi¢u bang cach thuc ddy ddi méi. Theo do, Cong ty tang cudng gid tri nhén
hang cot 161 (tra Bi Dao, Ice+ va Latte) thong qua d6i mai, tai cdu tric danh muc san pham cham
soc m1en dich vé&i chirc nang gop phan nang cao sirc khoe cho ngudi dan Viét Nam va t6i da hoa
diém tiép xuc voi khach hang théng qua céc chién luoc tiép thi hiéu qua.

The company aims to nurture its brand through integrated marketing and portfolio restructuring
by fostering innovation. Accordingly, the company enhances the value of its core brands (Winter
Melon Tea, Ice+, and Latte) through innovation, restructuring its immune care product portfolio
to contribute to improving the health of Vietnamese people, and maximizing customer touchpoints
through effective marketing strategies.

V& co s¢ vt chat nha may, chung t6i tiép tuc dau tu quy mo 16n trong nim 2026. Dya trén khoi
lwong ban hang gan day va ning luc san xuét trung va dai han, ching t6i thic ddy san xuét cac
san phim an toan, dam bao va chat lugng cao, tang san lugng va da dang SKU, dong thoi xay
dung hé théng san xudt phtt hop véi cac san phdm d6i méi.

Regarding factory facilities, we will continue to make large-scale investments in 2026. Based on
our recent sales volume and medium- to long-term manufacturing capacity, we promote the
production of safe, reliable, and high-quality products, increase output and diversify SKUSs, and
build a production system suitable for innovative products.

Vé chién luge quan 1y chudi cung tmg (SCM), Céng ty xay dung mang ludi logistics tHi uu va
mot ké hoach thu mua nguyén vat liéu c6 thé chong choi vdi nhitng thay doi va rui ro tir mai
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truong bén trong va bén ngoai.
Regarding its supply chain management (SCM) strategy, the Company builds an optimal logistics

network and a raw material procurement plan that can withstand changes and risks from both
internal and external environments.

V& 14i 13, do chi phi nguyén vit lidu va chi phi nhin cong ting trong nhiing nim géan day, viéc
tao ra du loi nhudn chi bing cach tang khdi lugng ban hang va giam chi phi & mét muc do nhat
dinh 1a khong thé.

Regarding profit and loss, due to the increase in raw material costs and labor costs in recent
years, it is no longer possible to generate sufficient profits by increasing sales volume and
reducing costs to a certain extent.

Dé dam bao muc loi nhudn nhét dinh, Cong ty s€ tap trung vao viéc tao budc chuyén blen dot
pha v& ning sudt va hiéu qua trén toan bo chudi gia tri, ddng thoi tang cudng nang luc s6 cho to
chirc va nhén vién.

To ensure profitability, the Company will focus on creating breakthroughs in productivity and
efficiency across the entire value chain, while strengthening the digital capabilities of the
organization and its employees.

Hon nita, chiing toi s& tiép tuc tang cuong nang luc t6 chirc va ngudn nhén lyc, day 14 nhimg b
phan quan trong nhét trong nén tang kinh doanh ctia chung 61, thong qua viéc lan toa triét Iy kinh
doanh, phét trién ngudn nhan luc va xdy dung vin héa to chiic.

Furthermore, we will continue to strengthen organizational capability and human resources,
which are the most important parts of our business foundation, through spreading business
philosophy, developing human resources, and building organizational culture.

Ngoai ra, chiing toi tiép tuc hoan thién hé so, thuc hién céc cong viée dé chuén bi cho viéc hoan
tat thu tuc huy tu cach cdng ty dai ching trong khoang dau nam 2027.

In addition, we continue to complete the documentation and carry out tasks to prepare for the
completion of the procedure to cancel public company status around early 2027

Dua trén sb liéu trén, du kién tong “Doanh thu thudn™ dat khoang 2.185 ty déng va “Loi nhuan
rong trong nam” nam 2026 khoang 147 ty dong.

Based on the above, total “Net sales and services” is expected to be approximately VND 2,185
billion and “Net Profit for the year” in 2026 is about VND 147 billion.

MOEKO MASUKAWA
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