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CONG TY CO PHAN THUC PHAM QUOC TE
INTERFOOD SHAREHOLDING COMPANY

PE XUAT KE HOACH KINH DOANH NAM 2026
PROPOSAL FOR BUSINESS PLAN 2026

Kinh gui: - Pai hoi dong Cé dong (PHPCD) Cong ty C phin Thuc pham Qudc té

To: - General Meeting of Shareholders (GMS) of Interfood Shareholding Company

Can cur vao kéf[ qué kinh doanh thuc té ndm 2025 va nang luc hoat dong kinh doanh ciia Céng ty C6
phan Thuc phim Qudc té (“Céng ty™), Chu tich Hoi dong Quan tri dé nghi Pai hoi ddng cd dong
thudng nién nam 2025 xem xét va phé duyét K& hoach kinh doanh nam 2026 cta Céng ty nhu sau:
Pursuant to the actual business result in 2025 and business operation capacity of Interfood
Shareholding Company (“Company”), Chairman of the BOM proposes the Annual General Meeting
of Shareholders in 2025 to consider and approve the Business plan in 2026 of the Company as below:

year

) Ting
Ké hoach 2026/ | Thue hién 2025/ | (Increase)/
Chi tiéu/ Description Plan 2026 Actual 2025 gidm
(Decrease)
VND *000 VND ’000 Yo
Tong doanh thu/ Sales 2.342.410.905 2.136.141.667 9.7%
Cac khoan giam trit/ Deductions 157.179.199 131.014.644 20.0%
Doanh thu thuin/ Net sales and services 2.185.231.706 2.005.127.023 9.0%
Gid von hang ban/ Cost of goods sold 1.493.938.197 1.369.167.080 9.1%
Loi nhuin gdp/ Gross profit 691.293.509 635.959.943 8.7%
Doanh thu hoat dong tai chinh / Financial income 32.200.000 30.365.401 6.0%
Chi phi hoat dgng tai chinh/ Financial expenses 500.000 494.891 1.0%
Chi phi ban hang/ Selling expenses 490.393.222 431.683.463 13.6%
C_hi pl‘li‘quén Iy doanh nghiép/ General & administration 47591867 51.869.103 8.2%
expenses
Lai /(10) tu hoat dong kinh doanh/ Net operating 185.008.420 182.277.887 1.5%
profit/(loss)
Thu nhép khéc/ Other income 4.500.000 2.406.857 87.0%
Chi phi khac/ Other expenses 4.500.000 8.690.158 -48.2%
Loi nhuén khae/ Other loss, net - (6.283.301) -100.0%
Lii / (L) trudc thué/ Profit/ (Loss) before tax 185.008.420 175.994.586 5.1%
Chi phi th‘uc.f: TNDN hién hanh/ Current corporate income 37.001.684 33.661.941 12.6%
lax expenses
Chi phi th‘ué TNDN hoan lai/ Deferred corporate income ) 1613518 -100.0%
tax expenses
Loi nhuén/(18) sau thué/ Net profit/(loss) after tax 147.106.736 140.719.127 4.5%
Loi nhuan/(16) ctia c6 dong thiéu s/ Minority interest
Loi nhu2n/(16) trong nam/ Net Profit /(Loss) for the 147.106.736 140.719.127 4.5%
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TOM TAT KE HOACH KINH DOANH NAM 2026
OUTLINE OF BUSINESS PLAN 2026

Céng ty tiép tuc thuc hién tim nhin trung va dai han va xay dung ké hoach kinh doanh cho nim tai
chinh 2026 nham day nhanh viéc xdy dung nén tang quan ly dé ting truong bén viing trong khi
van duy tri cac khoan dau tur.

The Company continues to take medium- to long-term perspective and has formulated a business
plan for fiscal 2026 in order to accelerate the buildup of a management foundation for sustainable
growth while maintaining investments.

Cong ty dat muc tiéu nu6i dudng thwong hi¢u thong qua hoat dong marketing tich hop va tai ciu
trie danh myc thuong hi¢u bang cich thuc ddy ddi méi. Theo do, Cong ty tang cudng gid tri nhan
hang cot i (tra Bi Dao, Icet+ va Latte) thong qua d6i mai, tai cdu tric danh muc san pham cham
sOC mlen dich vdi chirc ning gop phan néng cao stic khoe cho ngudi dén Viét Nam va ti da hoa
diém tiép xuc v6i khach hang thong qua cac chién luoc tiép thi hiéu qua.

The company aims to nurture its brand through integrated marketing and portfolio restructuring
by fostering innovation. Accordingly, the company enhances the value of its core brands (Winter
Melon Tea, Ice+, and Latte) through innovation, restructuring its immune care product portfolio
to contribute to improving the health of Vietnamese people, and maximizing customer touchpoints
through effective marketing strategies.

Vé co so vt chat nha mdy, ching téi tiép tuc dau tu quy mo 16n trong nam 2026. Dua trén khdi
lugng ban hang gén day va nang luc san xudt trung va dai han, chang toi thic day san xudt cac san
pham an toan, dam bao va chat luong cao, tang san lugng va da dang SKU, dong thoi xdy dung hé
théng san xudt pht hop véi cac san phdm déi méi.

Regarding factory facilities, we will continue to make large-scale investments in 2026. Based on
our recent sales volume and medium- to long-term manufacturing capacity, we promote the
production of safe, reliable, and high-quality products, increase output and diversify SKUs, and
build a production system suitable for innovative products.

Vé chién luoc quan ly chudi cung ting (SCM), Cong ty xay dung mang ludi logistics t6i uu va mot
ké hoach thu mua nguyén vat liéu ¢6 thé chong choi véi nhiing thay dbi va rui ro tir méi truong
bén trong va bén ngoai.

Regarding its supply chain management (SCM) strategy, the Company builds an optimal logistics
network and a raw material procurement plan that can withstand changes and risks from both
internal and external environments.

V¢ 14i 16, do chi phi nguyén vit liéu va chi phi nhan cong tang trong nhitng nam gan déy, viéc tao
ra du loi nhudn chi bang cach tang khdi lwong ban hang va giam chi phi & mét mire d6 nhét dinh 1a
khong thé.

Regarding profit and loss, due to the increase in raw material costs and labor costs in recent years,
it is no longer possible to generate sufficient profits by increasing sales volume and reducing costs
lo a certain exienl.

D¢ dam bao murc 1gi nhuén nhét dinh, Cong ty s€ tap trung vao viée tao bude chuyén bién dot pha
ve nang suat va hiéu qua trén toan by chuoi gia tri, dong thoi tang cuong nang luc so cho to chuc
va nhan vién.
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To ensure profitability, the Company will focus on creating breakthroughs in productivity and
efficiency across the entire value chain, while strengthening the digital capabilities of the
organization and its employees.

Hon nita, ching t6i sé tiép tuc ting cuong nang luc to chie va ngudn nhéan luc, day 1a nhimg bd
phén quan trong nhét trong nén tang kinh doanh cua chiing t6i, théng qua viéc lan toa triét 1y kinh
doanh, phat trién nguén nhén luc va xay dung vin hoa té chite.

Furthermore, we will continue to strengthen organizational capability and human resources,
which are the most important parts of our business foundation, through spreading business
philosophy, developing human resources, and building organizational culture.

Dua trén so liéu trén, du kién téng “Doanh thu thuin™ dat khoang 2.185 ty ddng va “Loi nhuén
rong trong nam” nam 2026 khoang 147 ty dong.

Based on the above, total “Net sales and services” is expected to be approximately VND 2,185
billion and “Net Profit for the year™ in 2026 is about VND 147 billion.

Thay mét Hoi dong Quan tri
On beltalfoft, ard of Management

Chii tich Hi dong Quan tri
Chairman of the Board of Management
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