CONG TY CP VIMC LOGISTICS CONG HOA XA HQI CHU NGHIA VIET NAM
VIMC LOGISTICS .,JSC Doc lap — Ty do — Hanh phic
So: 15 /BC-HDQT THE SOCIALIST REPUBLIC OF VIETNAM
No.: 15 /BC-HDOT Independence - Freedom - Happiness
CONG TY Viielodaresconerveormas

DN: C=VN, S=HA NOI, L=Phuong Kim

CO PHAN igasies™e "o e Ha N¢i, ngay 01 thang 04 nam 2026
VIMC  fesmianicamororns Hanoi, I°' April, 2026
LOGISTICS &fmususao
HOAT PONG CUA HQI PONG QUAN TRI 2025,
KE HOACH NAM 2026
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I. Két qua hoat dong ciia HPQT trong ndm 2025/ Results of the Board of Directors’
Activities in 2025

1. Panh gia két qua hoat dong cia HPQT/ Assessment of the Board of Directors’
Performance

Thuc hién quy dinh tai Luat Doanh nghiép; Piéu 1é t chirc va hoat dong cia Cong ty cb
phén VIMC Logistics; Quy ché hoat dong cia HPQT. Sau khi Pai hdi dong cb d6ng thudng
nién nam 2025 dwoc td chirc vao ngay 22/4/2025, Hoi ddng Quan tri Cong ty Cb phin VIMC
Logistics da khan truong trién khai thue hién céc ndi dung theo Nghi quyét cua Pai hoi.

In compliance with the provisions of the Law on Enterprises, the Charter on
Organization and Operation of VIMC Logistics Joint Stock Company, and the Operating
Regulations of the Board of Directors. After the 2025 Annual General Meeting of Shareholders
was held on April 22, 2025, the Board of Directors of VIMC Logistics Joint Stock Company
promptly implemented the contents in accordance with the Resolution of the General Meeting

Trong ndm, Hoi déng Quan tri da td chirc 05 cudc hop truc tiép va thuc hién léy y kién
béng van ban 07 1an theo ding quy dinh ctia phap luét va Diéu 1 Céng ty. Trén co so d6, Hoi
ddng da ban hanh 14 Nghi quyét dé chi dao va diéu hanh céc hoat dong ctia Cong ty.

During the year, the Board of Directors held five in-person meetings and conducted
seven written consultations in accordance with legal regulations and the Company's Charter.
Based on these, the Board issued 14 Resolutions to direct and manage the Company's key
activities

No6i dung cac cudc hop tép trung vao viéc thuc hién cdc nhiém vu trong tdm nhu: chi
dao trién khai Nghi quyét Pai hdi ddng ¢d dong thudong nién nim 2025; xay dung va gidm sat
viéc thuc hién ké hoach san xuét kinh doanh nam 2025; Co c4u lai cac linh vuc kinh doanh cbt
16i nhim huéng t6i phat trién bén vimg; kiém soét chit ché cong tic céng no; thiic ddy céc
hoat dong dau tw nham cai thién hiéu qua san xuét kinh doanh va bao toan vén chi s& hitu.

The meetings focused on key tasks such as directing the implementation of the 2025
Annual General Meeting of Sharcholders’ Resolution, formulating and overseeing the
execution of the 2025 business plan, restructuring core business areas toward sustainable



development, closely monitoring debt management, and promoting investment activities to
enhance business efficiency and preserve Owner's Equity.

Bén canh d6, Hbi déng Quan tri ciing chu trong chi dao chin chinh va ning cao hiéu
qué tmg dung cong nghé trong cdng tac quan tri doanh nghiép va diéu hanh hoat déng san xuét
kinh doanh; ddy manh phat trién thi truong méi trong va ngoai nudc; ting cudng hop téc voi
céc don vi thanh vién ctia Tng cong ty Hang hai Viét Nam dé mé rong va phat trién hoat dong
kinh doanh.

Additionally, the Board of Directors has focused on directing improvements and
enhancing the effectiveness of technology applications in corporate governance and business
operations. It has also emphasized expanding into new domestic and international markets and
strengthening cooperation with subsidiaries of Vietnam Maritime Corporation to broaden and
develop business activities.

Céc ndi dung duge Hoi ddng Quan tri théng nhét thong qua tai cic cude hop 1a nhimg
dinh huéng quan trong, tao co s& d& Ban Piéu hanh té chirc trién khai hiéu qua cac nhiém vu
ké hoach nam 2026.

The matters unanimously approved by the Board of Directors in its meetings serve as

key strategic directions, providing a foundation for the Executive Board to effectively
implement the 2026 plan.

2. Danh gia két qua hoat dong cia cac thanh vién HDQT/ Assessment of the Performance
of Board of Directors' Members

Trong nam 2025, cic Thanh vién Hoi dong Quan tri da tham gia ddy du cdc cudc hop
va tich cuc dong g6p ¥ kién bing van ban dbi v6i céc ndi dung thude thdm quyén cia Hoi ddng
Quan tri. Cac thanh vién da thé hién tinh thin trach nhiém cao, phat huy ning luc lanh dao,
cung huéng t6i muc tiéu bao vé quyén loi ¢b dong va thiic ddy su phét trién bén vitng cia
Cong ty.

In 2025, the members of the Board of Directors fully attended meetings and actively
provided written feedback on matters under the Board's authority. They demonstrated a high
sense of responsibility, leveraged their leadership capabilities, and remained committed to
protecting shareholders' rights while promoting the sustainable development of the Company.

Nam 2025 1a mdt ndm nhiéu nd luc ciia Cong ty, Hoi déng Quan tri da ludn ddng hanh,
hé tro va sat sao trong cong tic chi dao, dinh hudng, tim kiém céc giai phap phtt hop nhim cai
thién c4c mang chua hidu qua, duy tri én dinh va dinh hinh chién lugc phét trién 1au dai.

2025 was a year of significant effort for the Company, the Board of Directors has
consistently provided support, close guidance, and strategic direction while seeking
appropriate solutions to improve underperforming areas, maintain stability, and shape a long-
term development strategy.

Bén canh viéc thuc hién tdt trach nhi¢ém chung trong cac hoat dong cta Hoi déng, timg
Thanh vién HPQT ciing d4 hoan thanh hiéu qua cic nhiém vu duge phan cong, cu thé nhir sau:

In addition to fulfilling their collective responsibilities within the Board's activities,

each member of the Board of Directors effectively completed their assigned tasks, as detailed
below:
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- Chu tich Hoi déng Quan tri d3 thyuc hién déy du tradch nhiém theo quy dinh cta Luét
Doanh nghiép, Diéu 1&¢ Céng ty va Quy ché hoat déng ciia Hoi déng Quan tri. Chu tich d4 chu
tri x4y dung va té chirc trién khai chwong trinh c6ng tic nim; didu hanh céc cude hop, 14y ¥
kién bang vin ban; ban hanh kip thoi cac Nghi quyét, Quyét dinh va Thong bao ciia HPQT
theo ding quy dinh. Pdng thdi, Chi tich ciing truc tiép danh gia két qua hoat dong cua céc
thanh vién HPQT va thyuc hién gidm st Ban Piéu hanh trong viéc trién khai thuc hién céc
Nghi quyét cia HPQT. Trong sudt qua trinh thuc thi nhiém vy, Cha tich luén ddng hanh cing
Ban Diéu hanh @ kip thoi thdo g& cic vudng mic, bt cdp trong hoat dong san xudt kinh
doanh va dau tu phat trién.

- The Chairman of the Board of Directors has fully carried out responsibilities in
accordance with the Law on Enterprises, the Company's Charter, and the Board of Directors’
Operating Regulations. The Chairman led the development and implementation of the annual
work program, presided over meetings and written consultations, and promptly issued
Resolutions, Decisions, and Notices of the Board in compliance with regulations. Additionally,
the Chairman directly assessed the performance of Board members and supervised the Board
of Management in executing the Board's Resolutions. Throughout the tenure, the Chairman
has closely collaborated with the Board of Management to promptly address obstacles and
challenges in business operations and investment development.

- Céc Thanh vién Hoi ddng Quan tri khong chuyén trach, theo nhiém vu duge phéan cong,
da c6 nhidu déng gop tich cuc trong qua trinh hoan thién hé thdng quy ché noi b, tham gia
giam sat hoat dong diéu hanh cta Cong ty, va hd tro Ban Piéu hanh trong cdc cong tac chung.
Dic biét, cac thanh vién da déng vai trd quan trong trong viéc hoan thién th tuc ddu tu xay
dung co ban, ddng thoi thic ddy két ndi va phdi hop véi cb dong 16n — Tdng cong ty Hang hai
Viét Nam - nhim ting cudmg hop tac kinh doanh, gép phén thic ddy mbi quan hé phat trién
giita Cong ty véi Tong cong ty Hang hai Viét Nam va cac doanh nghiép thanh vién.

- The non-executive members of the Board of Directors, in accordance with their
assigned responsibilities, have made significant contributions to improving the Company's
internal regulations, overseeing management activities, and supporting the Executive Board
in general operations. Notably, they played a key role in finalizing investment and
construction procedures while also fostering collaboration with the major shareholder,
Vietnam maritime Corporation. Their efforts have strengthened business cooperation and
enhanced the Company's relationship with Vietnam maritime Corporation and its affiliated
enterprises

3. Hoat ddng giam sat ciia HPQT ddi véi Tong gidam d6c va nhimg ngudi didu hanh cia
Cong ty/ Supervisory Activities of the Board of Directors Over the General Director and the
Company's Executives

Niam 2025, Cong ty da c6 nhitng nd luc manh m& va quyét liét trong cong tac quan trj
cling nhu hoat dong kinh doanh.

In 2025, the Company made strong and decisive efforts in both corporate governance
and business operations

Ngay sau Dai hoi ddng cb dong thudmg nién duoc td chirc ngay 22/4/2025, Ban Diéu
hanh Céng ty da chii dong trién khai cac giai phap diéu hanh, d& cao tinh than trach nhiém ca



nhan, bam sat dinh huéng va chi dao ciia Hi déng Quan tri. Ddng thoi, Ban Didu hanh d tich
cuc tim kiém va trién khai céc giai phap kinh doanh, hd trg khic phuc ton tai, hudng dén muc
tiéu phat trién va mo rong hoat dong san xuét kinh doanh.

Immediately after the Annual General Meeting of Shareholders on April 22, 2025, the
Executive Board proactively implemented management solutions, emphasized individual
accountability, and closely followed the directions and guidance of the Board of Directors. At
the same time, the Executive Board actively sought and executed business solutions to address
existing challenges, aiming for growth and expansion of business operations

Nho nhimg nd luc d6, loi nhuén thudn tir hoat dong kinh doanh ndm 2025 dat 7.786 ty
ddng, tang 257.16% so v&i nam 2024 (2.180 ty dong) - thé hién su ting trudng vimg chic cia
hoat dong kinh doanh cbt 15i.

Thanks to these efforts, the net profit from business operations in 2025 reached VND
7,786 billion, increasing 257.16% billion compared to 2,180 billion in 2024 - reflecting the
steady growth of the Company's core business activities.

Loi nhudn khac ndam 2025 1a 365 triéu déng trong khi d6 lgi nhudn khac ndm 2024 la
35.771 triéu ddng, chii yéu tir hoan tra du 4n 1 35.283 triéu dong.

Other income in 2025 amounted to VND 365 million, while in 2024 it was VND 35,771
million, mainly derived from project reimbursements totaling VND 335,283 million.

Ban Diéu hanh da nghiém tac trién khai cdc Nghi quyét, Quyét dinh cua Hoi dong
Quan tri, thyc hién hi¢u qua cac giai phap trong tdm da dugc HPQT thong qua.

The Executive Board has diligently implemented the Resolutions and Decisions of the
Board of Directors, effectively executing key solutions approved by the Board.

Trong qua trinh didu hanh, Ban Diéu hanh - dic biét 1a Téng Gidm dbc da phdi hop
chit chg, thuc hién ddy da chuc trach, nhiém vu theo ding quy dinh phan cip quan trj doanh
nghiép dugc quy dinh tai Diéu 18 Cong ty. Pdng thoi, dam bao tuan thit Quy ché phéi hop giita
Hoi dong Quan tri, Téng Gidm dbc va Ban Kiém soat, cic quy ché ndi bd ciing nhu céc Quyét
dinh ctia Hoi ddng Quan tri.

During the management process, the Executive Board - particularly the General
Director - closely coordinated and fully performed their duties in accordance with the
corporate governance delegation framework outlined in the Company's Charter. Additionally,
they ensured compliance with the Coordination Regulation between the Board of Directors,

the General Director, and the Board of Supervisors, as well as internal regulations and the
Board of Directors' Decisions.

IL Ké hoach hoat dong ciia HDQT 2026/ Board of Directors’ Operational Plan for 2026

- Nam 2026, Hoi déng Quan tri tiép tuc dinh huéng phat trién Cong ty theo muc tiéu
ting truong bén vimng, hai hoa loi ich ¢ déng va dam bao hoan thanh céc chi tiéu ké hoach
kinh doanh d& d@ ra. Trong tdm 13 t6 chirc trién khai hiéu qua cac Nghi quyét cia PHPCD
thuong nién nim 2026, déng thoi bam sat chién lwoc phat trién giai doan 2026 - 2030. Hoat
dong san xudt kinh doanh tiép tuc tap trung vao linh vuc logistics — nganh nghé cbt 18i ma
Cbéng ty c6 thé manh vé khach hang va kinh nghiém trién khai cc du an 16n.



- In 2026, the Board of Directors will continue to orient the Company toward
sustainable growth, balance shareholder interests and ensuring to achieve business plan
targets. The key focus will be on effectively implementing the Resolutions of the 2026 Annual
General Meeting of Shareholders while aligning with the Company’s 2026 - 2030 development
strategy. Business operations will remain centered on the logistics sector - the Company'’s core
industry - leveraging its strong customer base and extensive experience in executing large-
scale projects.

- Nhim néng cao ning luc canh tranh va huéng téi phat trién bén vimg, Cong ty s& chi
trong dau tu theo chidu sau, bao gdbm nghién ctru, ddu tr hodc hop tac diu ti ha ting logistics
(kho, bai...) tai cac ving kinh té trong diém; dong thoi ting cudmg phdi hop véi cic cong ty
lién két nhdm t&i wu héa ngudn luc va phat huy sirc manh téng thé. Song song d6, HDQT chi
dao kiém soat chat ché tinh hinh tai chinh, co cdu thanh todn va thu héi cong no.

- To enhance competitiveness and ensure sustainable development, the Company will
focus on in-depth investments, including researching, investing in, or partnering to develop
logistics infrastructure (warehouses, yards, etc.) in key economic regions. Additionally, it will
strengthen collaboration with affiliated companies to optimize resources and maximize overall
efficiency. At the same time, the Board of Directors will direct efforts to maintain strict
financial control, optimize payment structures, and improve debt collection

- V& dinh huéng phét trién ndi luc, Cong ty van chu trong liy khach hang 1am trung tdm
trong viéc xdy dung vin héa doanh nghiép, thic diy doi ngii can bd, nhan vién chi dong ling
nghe, théu hiéu va ning cao chét lwong dich vu. Mt trong nhitng yéu t6 tao nén su thanh cong
bén vimg ctia doanh nghiép chinh 14 5 gia tri ¢t 16i ma VIMC luén kién dinh theo dudi trong
subt qua trinh phat trién. D6 la: Ky luat - T4n tdm - Sang tao - Pdng long - Liém chinh. Nhimg
gia tri nay khong chi gitip hé sinh thai VIMC xdy dung mdi truong lam viéc hiéu qua, ma con
g6p phan dinh hinh vin héa doanh nghiép va tao ra nén ting vimg chic dé phat trién lau dai
trong moi truong kinh doanh dy bién dong. Ngudn nhén lyc tiép tuc duoc xem 14 yéu tb then
chdt, v6i muc tiéu xdy dung doi ngii, to chirc bd may tinh gon, hiéu qua, timg budc nang cao
ning suat lao déng va cai thién thu nhap, doi sdng ngudi lao dong.

- In terms of internal development, the Company still places customers at the center of
its corporate culture, encouraging employees to actively listen, understand, and enhance
service quality. A key factor in the Company’s sustainable success is the five core values that
VIMC has steadfastly upheld throughout its growth: discipline, dedication, creativity, unity,
and integrity. These values not only foster an efficient working environment within VIMC's
ecosystem but also help shape corporate culture and establish a solid foundation for long-
term development in an ever-changing business landscape. Human resources remain a
critical factor, with a focus on building a streamlined and efficient organizational structure,
gradually improving labor productivity, and enhancing employee income and well-being

- Bén canh d6, HPQT s& tiép tuc ning cao ning luc quan trj thong qua viéc kién toan hé
théng quy ché, quy dinh ndi b; ddy manh ¥mg dung céng nghé théng tin va chuyén dbi sb
trong quan trj va hoat ddng san xuét kinh doanh, nhim tao loi thé canh tranh va ning cao uy tin
doanh nghiép theo hudng phat trién n dinh, hiéu qua va bén vimg.



- Additionally, the Board of Directors will continue to enhance corporate governance by
improving the system of internal regulations and policies. It will also accelerate the adoption
of information technology and digital transformation in management and business operations,
aiming to create competitive advantages and strengthen the Company's reputation for stable,
efficient, and sustainable development )~

T/M HQI PONG QUAN TRI
ON BEHALF OF THE BOARD OF
DIRECTORS
CHU TICH HPQT
CHAIRMAN OF THE BOARD OF




Cac Nghi Quyét & Quyét dinh cia HPQT
Resolutions/Decisions of the Board of Directors
* Nghi Quyét cia HDQT/Resolution of the Board of Directors

Stt/
No.

S6, ky hiéu/
Number of
Resolution

Ngay/Date

Tén loai va trich yéu ndi dung VB/Content

01

01/NQ-VLG

09/01/2025

Cong tac can bo: B nhiém Tong giam dbe
Personnel Affairs: Appointment of General Director

02

02/NQ-VLG

03/03/2025

Chot thoi gian t6 chirc Pai hdi dong cb déng thudng nién
nam 2025

Agreement on the date for holding the 2025 Annual General
Meeting of Shareholders

03

03/NQ-VLG

14/04/2025

Ky hop truc tiép HDQT ngay 14/04/2025
Directly Meeting of BOD dated 14/04/2025

04

04/NQ-VLG

18/04/2025

Cong tac can bd tai VIMC Logistics
Opinion: Personnel management of VIMC Logistics

05

05/NQ-VLG

19/05/2025

Ky hop truc tiép HPQT ngay 19/05/2025
Directly Meeting of BOD dated 19/05/2025

06

06/ NQ-VLG

30/06/2025

Lua chon cong ty kiém toan déc 1ap thuc hién kiém toan
BCTC nam 2025

Selection of an independent auditing firm to conduct the
audit of the 2025 financial statements

07

07/NQ-VLG

27/08/2025

Téi cAp han muc vay vén ngan hang
Renewal of bank credit limit

08

08/NQ-VLG

05/09/2025

Phién hop ngay 05 théang 9 nim 2025 ctia Hoi ddng quan tri
(Thue hién viéc thanh todn tién cb tirc nam 2024)

The meeting of the Board of Directors held on September 3,
2025 (Implementation of the payment of dividends for the
year 2024)

09

09/NQ-VLG

05/09/2025

Phién hop ngay 05 thang 9 nim 2025 cua Héi dong quan tri
The meeting of the Board of Directors held on September 5,
2025

10

10/NQ-VLG

03/11/2025

Phién hop ngay 03 thang 11 nam 2025 cta Hdi déng quén tri
The meeting of the Board of Directors held on November 3,
2025

11

11/NQ-VLG

13/12/2025

Phién hop ngay 13 thang 12 nam 2025 ciia Hoi dong quén tri
(Cong tac can bg)

The meeting of the Board of Directors held on December 13,
2025 (Personnel Affairs)

12

12/NQ-VLG

13/12/2025

Phién hop ngay 13 théang 12 ndm 2025 cia Hoi dong quén tri
(Panh gia can bg)

The meeting of the Board of Directors held on December 13,
2025 (Personnel Evaluation)

13

13/NQ-VLG

26/12/2025

Chi khen thudng quy nguoi quén ly ndm 2024
Bonus Expenditure from the Management Bonus Fund for
2024

14

14/NQ-VLG

31/12/2025

Cong tac can by VIMC Logistics
Personnel Affairs of VIMC Logistics
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* Quyét Pinh ctia HDQT/Decision of the Board of Directors

Stt/
No.

S$6, ky hiéu/
Number of
Resolution

Ngay/Date

Tén loai va trich yéu ndi dung VB/Content

01

01/QD-HPQT

09/01/2025

B nhiém Téng gidm doc
Decision on the Appointment of the General Director

02

02/Qb- HBbQT

09/01/2025

Xép luong tham gia bao hiém cho nguoi quan 1y cong ty
Salary Arrangement and Social Insurance Participation
for Company Executives

03

03/QD- HDQT

20/01/2025

Thanh 1ap Ban chi dao Thuc hanh Tiét kiém, chong lang
phi

Decision on the Establishment of Steering Committee for
Practicing Thrift and Combating Wastefulness

04

04/QD- HDQT

20/01/2025

Thanh 1ap Ban chi dao phong, chdng tham nhiing
Decision on the Establishment of the Steering Committee
for Anti-Corruption

05

05/QD- HPQT

14/04/2025

Phé duyét quyét toan tién luong 2024 va ké hoach 2025
Decision on the Approval of the 2024 Salary Finalization
and the 2025 Salary Plan

06

06/Qb- HPQT

14/04/2025

Chu trivong ky két hgp dong véi cac bén c6 kién quan nim
2025

Approving the Policy on Signing Contracts with Related
Parties in 2025

07

07/QD-HDQT

14/04/2025

Chwong trinh hanh déng hdi ddng quan tri 2025
Approval of the Board of Directors’ Action Plan for 2025

08

08/Qb-HPQT

19/05/2025

Phén céng nhiém vu thanh vién hoi dong quén tri 2025
Decision on the Assignment of Duties to Members of the
Board of Directors for 2025

09

09/Qb-HBbQT

19/05/2025

Ban hanh s tay vin hoa doanh nghiép
Decision on the Issuance of the Corporate Culture
Handbook

10

10/QD-HDQT

19/05/2025

Thanh ly phwong tién hoat dong kém hiéu qua
Decision on the Disposal of Assets — Inefficient
Operational Vehicles

11

11/QD-HPQT

05/09/2025

Ban hanh quy ché Quan trj nhén su
Promulgation of the Human Resources Management
Regulations

12

12/QD-HDQT

05/11/2025

B nhiém Phé Téng gidm ddc ba Tran Thi Loan
Appointment of Ms. Tran Thi Loan as Deputy General
Director

13

13/QD-HPQT

05/11/2025

Xép lwong cho ba Tran Thi Loan
Determination of salary for Ms. Tran Thi Loan
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