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Lang son, ngay thdang 6 nam 2026

BAO CAO HOAT PONGCUA HQI PONG QUAN TRI
TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2026

_ Hoi dong qua tri cong ty tu danh gia, kiém diém vé hoat dong vai tro quan 1y,
di€éu hanh nam 2025, dé ra phuong hudng hoat dong ndm 2026. No1 dung nhu sau:

PHAN I

HOAT PONG CUA HQOI PONG QUAN TRI NAM 2025

I-Co cau Hoi dong quan tri, Ban kiém soat, Ban diéu hanh co cau sé hiru

von:

1. Co cau HPQT, Ban diéu hanh: 7 ‘
- Danh séach thanh vién Hi dong quan tri, Ban ki€m soat, Ban di€u hanh trong

nam 2025:
STT | Hovatén | Giéi | Nam | BDia chi Thuong Chtrc vu S6 ¢o phan | Tyle cp
tinh | sinh tra nim giit | ©0quyen
bicu quyet
, (%)
N S6 109, buong Chu tich
1 Nguyen N | 1968 Ngo‘QuyerAl, H;DQT’, PhoA 745 301CP
Kim Phuong Dong tong gidm doc 18,83
Thao Kinh, tinh Lang diéu hanh
Son
Nam | 1974 | S6 551, Pudng Uy vién
2 | Pau Hung Vuong, HDQT, Tong
Truong Thon Mai Thanh, | giam ddc diéu
Sinh Phuong Dong hanh kiém 590.751CP 14,92
Kinh, Tinh Lang | giam ddc KS
Son Hoa Sim
S6 36, buong Lé | UV HPQT
3 Vi Mong | Nt | 1968 | Hong Phong, P. ( khong dicu
Nuong Tam Thanh, Tinh | hanh) 162.897CP B
Lang Son
4 |DP6Thu |Nit |1981 |S67,Ngd2, Trudng ban
Huyén duong Chu Van kiém soat
An, P. Dong 64.843 CP 1,63%
Kinh, Tinh Lang
Son
5 |BéThi |N& |1979 | T6 5, khois, Thanh vién
Thu Phuong Pong ban kiém soat 0 0
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Huong Kinh, Tinh Lang
Son
6 Nguyén | Nit 1994 | S6 1 Phung Chi Thanh vién
Mai Kién, Nghia Do, BKS 106.913CP | 2,70%
Thuong Cau Gidy, Ha Noi
7 |LéVan |Nam | 1974 | Chi Mac, Hoang | Ké toan truéng
Do DPong, Lang Son | kiém TP Tai
Chi{lh — KHTH 0
Miém nhiém va
nghi viéc ngay
04/4/2025
Phuong Dong K& toan truéng
8 |ChuThi |N& |[1981 |Kinh,tinh Lang | kiém TP Tai 0 0
Len son Chjl’]h — KHTH
B0 nhiém ngay
04/4/2025

- Nhiing thay d6i trong hoi déng quan tri, ban kiém soat, ban diéu hanh: Thang
04/2025 thay d6i ké toan truong, ké toan truong kiém truong phong tai chinh — ké
hoach tong hop nghi viéc, Hoi dong quan tri da b nhiém ngudi thay thé.

2. Co cau sé hiru von( theo danh sdch tong hop cé dong dén ngay 22 thing 4
nam 2026): ’ q v ,
Danh sach va s6 lugng CP s& hitu cia cd6 dong 1on tong hgp dén ngay
22/04/2026 nhu sau: N , L
- (0 dong l1a ba Nguyeén Thi Tu Oanh nam gitr: 1.145.000 c6 phan, tuong ing
28,93 % vbn diéu 1¢.
- €6 dong 1a Ba Nguyén Kim Thao: 745.301 ¢6 phan, twong tng 18,83% Vén
diéu 1¢.
- C6 dong 1a ong Nguyén Vin Thanh nam giit: 703.193 cb phan, tuong g
17,76 % von diéu 1é.
- C6 dong 1a Ong Pau Truong Sinh nam giir: 590.751 ¢6 phan, tuong Gng
14,92 % von diéu 1é.

II- Cong tac quan tri cong ty, chi dao giam sat hoat dong san xuit kinh doanh
ddi véi Ban giam doc.

1. Cong tac quan tri cong ty.

- Hoat dong ctia Hoi dong quan tri da thuc hiénquan tri Cong ty phu hop voi
Piéu 1& cong ty va cac quy dinh hién hanh cia Nha nudc, pht hop véi tinh hinh thuc
té trong hoat dong san xuat kinh doanh cua cong ty trong nim 2025. Thuc hién bao
c4o dot xuat va dinh ky giri Uy ban Chimg khoan Nha nuéc, S¢ giao dich ching
khoan Ha Noi cac co quan quan ly Nha nudc hiru quan trén dia ban tinh theo qui
dinh.Thuc hién ché d6 bao c4o tai chinh nim cho Uy ban ching khoén nha nudc va
cac S¢ ban nganh c¢o lién quan trén dia ban tinh.



- Hoi dong quan tri da t6 chirc cac cugc hop dinh ky thanh thang, quy theo
dung quy dinh ctia Diéu 1 Cong ty, to chic cac cudc hop dot xuat co lién quan dén
nhan su cong ty hodc cac hoat dong khac nham dam bao hoat dong ctia cong ty. Cac
cudc hop déu chuén bi chu d4o va do Chu tich Hoi déng quan tri chu tri, thdo luan
dam bao tinh nghiém tac va trach nhiém. Cac thanh vién Hoi déng quan tri tham gia
cudc hop day du va co tinh trach nhiém cao. Cac nghi quyét, quyét dinh caa Hoi dong
quan tri dugc ban hanh ding chirc nang, quyén han pht hop véi nghi quyét cia dai
hoi dong c6 dong, Pidu 1é Cong ty va diing quy dinh cua phap luat.

- Hoi dong quan tri mién nhiém Ong Lé Vin Do — ké toan truong kiém trudng
phong Tai chinh — Ké hoach tong hop cong ty, do 6ng Lé Van Do xin nghi viéc tir
04/4/2025, dong thoi bd nhiém Ba Chu Thi Len gitt chtic vu ké toan truong kiém
truong phong Tai chinh — Ké hoach tong hop ké tir ngay 04/04/2025

Trong ndm 2025 Hoi dong quan tri Cong ty da t6 chire 08 cude hop, cac cude hop
déu 1ap thanh bién ban va ban hanh nghi quyét, quyet dinh dé chi dao cac noi dung
thudc chtrc trach va nhiém vu cua Hoi ddng qua tri dé trién khai thuc hién chién luoc
kinh doanh ctia Cong ty, dong thoi danh gia sat hoat dong cuia Ban tong giam doc.
No6i dung cac cudc hop cua HDQT nhu sau:

STT Ngay No6i dung S6 Nghi
quyét/Quyét
dinh
1 | 02/01/2025 | Bién ban v/v chuyén tién tir quy phc loi 01/BB-HPQT
sang quy khen thuéng Biéu quyét
thong qua 100%
nhat tri
2 | 14/03/2025 | Bién ban hop thong qua ndi dung chuén bi 03/BB-HDQT
Dai hoi dong c6 dong thudng nién nim 2025 Bicu quyét
thong qua 100%
nhat tri
3 | 14/03/2025 | Nghi quyét vé viéc td chirc Pai hoi dong cd 04/NQ-
dong thudng nién nam 2025 HDQT
4 | 14/03/2025 | Quyét dinh thanh lap Ban t6 chtrc Pai hoi 05/Qb-
ddng c6 déng thuong nién nam 2025 HDPQT
5 | 04/04/2025 | Bién ban hop vé giai quyét don xin thoi viéc | 06/BB-HPQT
cua Ong Lé Vian Do va bd nhiém ké toan Biéu quyét
trudng, truong phong tai chinh — KHTH thong qua 100%
cén gty nhat tri
6 | 04/04/2025 | Nghi quyét mién nhiém chirc vu Ké toan 07/NQ-
truong kiém trudng phong Tai chinh — HDbQT
KHTH cong ty
7 | 04/04/2025 | Nghi quyét bé nhiém chire vu Ké toan 08/NQ-
trudng ki€m trudng phong Tai chinh — HDPQT
KHTH cong ty




8 | 04/04/2025 | Quyét dinh v/v giai quyét nghi thoi viéc ddi 09/QD-
v6i Ong Lé Van Do — ké toan trudng kiém HDPQT
trudng phong — TCKH cong ty.

9 | 04/04/2025 | Quyét dinh bd nhiém ké toan trudng kiém 10/Qb-
trudng phong — TCKH cong ty. HPQT

10 | 14/04/2025 | Bién ban hop v giai thé nha hang Nam Kai | 11/BB-HPQT

Bicu quyeét
thong qua 100%
nhat tri

11 | 14/04/2025 | Nghi quyét giai thé nha hang Nam Kai 12/NQ-

HDbQT

12 | 14/04/2025 | Quyét dinh giai thé nha hang Nam Kai 13/Qb-

HDbQT

13 | 24/05/2025 | Bién ban hop v/v thong qua tai liéu Pai hoi | 14/BB-HPQT
dong c6 dong thuong nién nam 2025 va chdt Biéu quyét
thoi gian t6 chirc Pai hoi dong cb dong thong qua 100%
thudng nién nim 2025 nhat tri

14 | 24/05/2025 | QP bd sung thanh vién Ban t6 chuc dai hoi, 14a/QD-
ban kiém tra tu cach c6 dong phuc vu Pai HDbQT
hoi ddng c6 dong thuong nién nam 2025,

15 | 10/11/2025 | Bién ban vé viéc xem xét phé duyét ky hop | 22/BB-HPQT
d6ng tu van thiét ké cai tao nha hang Hoa Biéu quyét
Sim thong qua 100%

nhat tri

16 | 10/11/2025 | Nghi quyét phé duyét ky hop dong tu van 23/NQ-
thiét ké cai tao nha hang Hoa Sim HPQT

17 |22/11/2025 | Bién ban hop phé duyét don vi thuc hién 24/BB-HDQT
kiém toan béo céo tai chinh nim 2025 Biéu quyét

thong qua 100%
nhat tri

18 |22/11/2025 | Nghi quyét phé duyét don vi thuc hién kiém 25/NQ-
toan bdo céo tai chinh nam 2025 HDQT

19 |31/12/2025 | Bién ban hop phé duyét két qua xét phan 26/BB-HDQT
loai lao dong, thi dua khen thudng, nang Biéu quyét
luong, ky hop dong lao dong nim 2025 thong I?Autat 100%

nnat tr1

lwgc dau tw phat trién cong ty.

2.1. Vé hoat dong san xudt kinh doanh:

2. Chi dao, giam sat hoat dong san xuit kinh doanh, hop tac diu tw, chién

Nam 2025 Cong ty tap trung diy manh kinh doanh. Dbi v6i mang khach san

nang cao chét luong phuc vy, co c& vat chat, lugng khach luu tra on dinh, chu yéu
1a khach di cong tac, hoi hop; d6i voi mang nha hang thyc don da phong phu hon,
luong khach 6n dinh; d6i vo1 mang kinh doanh rugu Mau Son mac du gap khé khan
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do yéu t6 khach quan, nhung luong ruou tiéu thu van 6n dinh, tiép tuc dua ra thi
truong loai rugu nhe dé phuc vu khach hang; ddi véi mang du lich kinh doanh on
dinh, lugng khach vira phai, chua c6 bit pha. Tuy nhién cong ty van gip kho khin
nhu mang khéach san nha hang do Lang Son chua c6 dia diém du lich thu hat duoc
khach du lich nghi lai qua dém, nén chi c6 khach hdi nghi va khach di cong tac; ddi
v61 mang kinh doanh rugu thi do dac thu va do quy dinh ctia nha nudc nén lugng
ruou ti€u thu cling khong tang thém, chi & muc 6n dinh; doi véi mang du lich van
hoat dong cam chimg, cac doan khach truyén thong, 1au nim van tin nhiém di du lich
qua cong ty. Tuy nhién hoat dong du lich khong but pha 1én duoc la do thiéu nhan
su quan 1y ( Cong ty da tuyén nhung chua tuyén duoc ), mit khac sy quan 1y chua
chat ch€ ctia cac co quan lién quan quan 1y du lich cia Tinh nén hoat dong du lich
c6 sy canh tranh khong lanh manh, ai cling c6 thé lam du lich nén ddi véi nhiing cong
ty 1am du lich truyén thdng thi lai gap kho khan.

Trong nim Cong ty thuc hién day du cac ché do luong, bao hiém cho nguoi
lao dong theo quy dinh, ddm bao an toan v¢ sinh lao dong, an toan v¢ sinh thuc phém
va phong chdng chay nd; Cong ty tao diéu kién thuan loi cho to chirc cong doan, t6
chtrc Pang hoat dong diing chirc ning va nhiém vu cta to chitc minh. Tham gia céc
hoat dong cong déng do dia phuong, cac hi¢p hdi trén dia ban phat dong.

- Két qua hoat dong san xuat kinh doanh trong nim:

TT Chi tiéu TH nam 2024 KH 2025 TH nam 2025 % TH/KH
1 | Doanh Thu 19.176.629.836 | 24.185.873.000 | 21.375.767.639 88,38%
2 | Chi phi 20.757.297.086 | 24.351.950.000 | 21.354.251.473 87,69%
3 | Loi nhudn sau | -1.580.667.250 -166.077.000 21.516.166

thué¢ thu nhap
DN

2.2. Péi véi hoat dong hop tac dau tr: Khong co

2.3.Vé dau tw phat trién:

Thyc hién Nghi quyét bai hoi déng ¢ dong thuong nién nadm 2025 théng qua
Phuong an cai tao, stra chira Nha hang Hoa Sim thudc khach san Hoa Sim: D€ viéc
thyc hién cai tao, sira chita nha hang, cong ty da thuc hién cac bude xin glay phép
xdy dung xong va ky hop dong thué tu van thiét ké xdy dung co ban va thiét ké trang
chi noi that nha hang, dy an dang trlg:n khai dung tién d6. Tuy nhién Du 4n phai tam
dung lai, ly do tam dung vi tri thira dat nha hang Hoa Sim hién nay nam trong phuong
an thu hoi dé xay dyng khu hanh chinh céng cua Tinh, dang dugc UBND Tinh Lang
Son bdo cdo va xin y kién cua Thu tuéng Chinh Phu.

Cong ty dd nghien ctru dua ra thi trudng tiéu thy duoc 01 san pham rugu
( Ruou Ba kich ), dugc thi truong don nhéan tich cuc.

2.4.Vé phat trién nhan lyc: Pao tao ngudn nhan luc tai chd 1a can bo cta cong
ty va ctr can bo di tap huén nghiép vu quan ly dleu hanh do Hiép hdi doanh nghiép
tinh phdi hop véi cac co quan ¢ chuyén mén to chirc.
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3. Panh gia ciia Hoi ddng quan tri vé hoat dong ciia Ban Giam ddc cong ty

Niam 2025 Ban giam ddc diéu hanh cong ty quan 1y, diéu hanh hoat dong Cong
ty dung chirc nang, nhi¢ém vu quy dinh. T6 chie trién khai thuc hién dﬁy du, kip thoi
Nghi quyét dai hoi dong co dong, Nghi quyét ctia Hoi dong quan tri. T6 chtc diéu
hanh trién khai thue hién ké hoach san xuat kinh doanh ding dinh huong, chu dong
tham muu dé xuat giai phap khac phuc kho khan, tién luong va cac ché do cta ngudi
lao dong dugc thuc hién ding quy dinh. Cong ty dugc co quan chic nang danh gia
an toan vé an ninh trat tu. Ban giam ddc tao diéu kién cho t6 chtrc cong doan hoat
dong dung chirc ning nhiém vy, gop phan vao hoat dong phat trién cong ty. Nam
2025 két qua kinh doanh c6 1i so v6i ké hoach, tuy khong cao nhung ciing nhin nhan
su ¢d ging cua Ban 1anh dao cong ty ( ké hoach loi nhuan 4m ).

3. Panh gia vé vai tro/ trach nhiém cia Hoi dong quan tri.
a, Nhitng mat lam duorc.

Hoi ddng quan tri tuan thu cac quy dinh cua Phéap luat va Diéu 18 cong ty. TO
chire cac cudc hop dua ra dinh huong dé Ban giam déc cong ty thyc, trién khai theo
dung Nghi quyet Dai hoi dong c6 dong. Thuc hién cong bd thong tin minh bach, kip
thot dén c6 dong, nha dau tu va co quan chirc nang. Bam bao thue hién ding cac
quyen loi va nghia vu cua cac ¢ dong. Lanh dao, chi dao Ban giam ddc thuc hién
nhiém vu san xuét kinh doanh dtng quy dinh.

b, Nhitng mat chuwa lam duoc.

Viéc trién khai cac budc thuc hién stra chira, cai tao Nha hang Hoa Sim dién
ra chdm, tuy nhién cling

4. Danh gia cua thanh viéen HDQT doc lap:

Hoi ddng quan tri, Ban giam déc da thyc hién cOng tac quan tri va diéu hanh
cong ty tuan thu theo dung Nghi quyét dai hoi dong co dong, Diéu 16 Cong ty va cac
quy dinh cua nha nudc. Hoi ddéng quan tri, Ban giam dbc da thuc hién Nghi quyet
ctia Pai hoi dong c6 dong, co cac phuong an dé dua hoat dong kinh doanh phat trién,
tang doanh thu cho cong ty. Cac san pham dich vu cua cong ty dat chat luong, duoc
khach hang danh gia t6t. Cong tac to chirc on dinh. Vi co so vat chat da duoc dau
tu, d& nghi Hoi dong quén tri, Ban giam déc can c6 chién lugc kinh doanh phu hop
thiic dy hoat dong kinh doanh, tang loi nhuén, nghién cru mot 5O san phém mai dic
san cta dja phuong dé dua vao Xi nghiép ruou Mau Son kinh doanh dé hd trg cho
mang kinh doanh rugu vbn dang gap kho khan do chinh sach thoi ndong d6 con cia
Nha nudec, phan d4u hoan thanh ké hoach kinh doanh d3 duoc Pai hoi thuong nién
thong qua.

5. Lwong, thuong, thi lao, cac khodn lgi ichcia thanh vien HDQT, BKS,
TGD, Ban giam docdiéu hanh trong nam 2025:
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Luong va i
TT Ho va tén Chtrc danh céac khodn Thudng Thu lao qu1 Cong
phy Cép ich
Nguyén Kim C.hﬁ tich HDQT
1 Théo kiém pl}é tong 154.152.785 6.000.000 | 36.000.0000 0
giam doc 196.152.785
UV HBQT, Pho
Pau Truong téng giém dbc,
2 anh thu ky cong ty, 182.977.290 7.000.000 30.000.000 219.977.290
kiém giam doc
KS Hoa Sim
3 | Vii Méong Uy vién HDQT 0 o| 30:000.000 30.000.000
Nuong
4 | Pb Thu Huyén | Uy vién BKS 0 0| 21.600.000 21.600.000
5 | Bé Thi Thu Uy vién BKS 88.554.616 1.500.000 18.000.000 108.054.616
Huong
Nguyén Mai S
6 Uy vién BKS 0 0 18.000.000 18.000.000
Thuong
K& toan truong
ki€m trudng
7 | Lé Van Do phong TCKT 43.749.943 0 0 43.749.943
(Mién nhiém, nghi
viéc tr 04/4/2025)
Ké toan truong
ki€m trudng
8 | Chu ThiLen | phong TCKT(Bé 89.166.152 5.000.000 0 94.166.152
nhiém, tir
04/4/2025)
Téng cong 558.600.786 19.500.000 | 153.600.000 0| 731.700.786

* Lwong va cac khoan phu cip ciia Téng giam doc diéu hanh cong ty nim
2025 1a: 219.977.290 d.

PHAN 11

PINH HUONG HOAT PONG CUA HPQT NAM 2026

I- Ké hoach hoat dong ciia Hoi ddng quan tri trong nim 2026.

Hoi dong quan tri cong ty dinh hudng hoat dong trong nam 2026 nhu sau:

1. Thyuc hi¢n dung chirc ndng nhiém vu cia HDQT quy dinh tai Diéu 18 Cong
ty va cac quy dinh ctia nha nuée. To chire trién khai va gidm sat Ban giam dbc viée
thue hién cac Nghi quyét dai hoi ddng cd dong ctia Cong ty. Tiép tuc thuc hién chinh
sach tiét kiém, giam chi phi khong hop 1y, ning cao hiéu qua ning luc quan 1y diéu
hanh cua cén bd quan ly. Phan diu hoan thanh nhiém vu duoc giao, dam bao lgi ich
clia cac cd dong cong ty.
2. Hoi dng quan tri hop thudng ky hang quy, hop mo rong hay bat thudng
dé chi dao hoat dong cua Ban giam ddc, 1anh dao cac don vi chi nhanh truc thudc
trong qua trinh xay dung va to chirc thuc hién ké hoach SXKD hang quy, nim dam
bao thyuc hién thuc dung muyc tiéu da dé ra.




3. Thuc hién ché do bao céo, thong tin minh bach, cong khai vé tinh hinh
quan tri céng ty cho cac cd déng, nha dau tu va cac co quan chirc nang, dam bao loi
ich cao nhét cho céac ¢ dong.

4. Quan tam, chu trong dao dao nang cao trinh 4 chuyén mon, k§ nang quan
Iy diéu hanh cho can bo quéan 1y cac phong, 1anh dao cac don vi chi nhanh, ndng cao
hiéu qua thyc hién nhiém chuyén mon. Pao tao nang cao tay nghé, chat lugng dich
vu, phuc vy, san phém cung cép cua cong ty. On dinh viéc 1am, nang cao doi séng
vat chét, tinh than cho CBNV — ngudi lao dong trong cong ty.

5. Pau tu xay dung: Néu nha hang Hoa Sim khong bi Tinh thu héi lam khu
hanh chinh céng cua tinh, thi Cong ty tiép tuc thuc hién phuong 4n cai tao, sira chita
nha hang Hoa Sim. Trudng hop nha hang Hoa Sim bi thu hdi thi Hoi dong quan tri
va Ban giam d6c cong ty sé tim dia diém kinh doanh m&i dé xay dung nha hang, trinh
Pai hoi dong c6 dong thuong nién théng qua.

6. Vé hop tac dau tu: Cong ty tlep tuc hop tac kinh doanh véi nhitng ddi tac
kinh doanh nh¢ 1¢, gép von bang mit bang va thu khoan kinh doanh.

I1. Ké hoach san xuét kinh doanh nim 2026.

Dy bao nam 2026 tinh hinh thé gi6i con nhiéu bat 6n do sung dot gitta mot
sd nudc trén thé gidi. Can ctr két qua thuc hién ké hoach nam 2025, Cong ty xiy
dung ké hoach nim 2026 phu hop véi tinh hinh thuc té, dé dam bao thuc hién duoc
ké hoach da xay dung.

Chi tiéu ké hoach san xuét kinh doanh nam 2026 nhu sau:

STT | Chi tiéu ké hoach Chi tiéu ( dong) Ghi chu

1.967.000.000

1 | Tong doanh thu 25.179.819.000
2 | Tong chi phi: 24.803.935.000
3 | Loi nhuan sau thué 375.884.000
4 | Tong sb lao dong 40
5

Nop Ngan sach:

Trong nam néu c6 dau tu 16n cai tao hodc nang cép co s& vat chét cac don vi
chi nhanh tryc thudc s& diéu chinh ké hoach kinh doanh cho phu hop véi quy mo,
muc d6 dau tu.

Noi nhén:

- BPHDCD thuong nién nam 2025;
_HDQT;

- Ban kiém soat;

- Ban giam ddc;

- Luu VT.

T.M HOI PONG QUAN TRI
CHU TICH

Nguyén Kim Thio
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