UY BAN CHUNG KHOAN NHA NUOC CAP CHUNG NHAN DANG KY CHAO BAN CO
PHIEU RA CONG CHUNG CHI CO NGHIA LA VIEC PANG KY CHAO BAN CO PHIEU PA
THUC HIEN THEO CAC QUY PINH CUA PHAP LUAT LIEN QUAN MA KHONG HAM Y
PAM BAO GIA TRI CUA CO PHIEU. MOI TUYEN BO TRAI VOI PIEU NAY LA BAT HQP
PHAP.

BAN CAO BACH

CONG TY CO PHAN BE TONG LY TAM AN GIANG

(Gidy chimg nhdn PKKD so 1600669108, ddng ky lan dau ngay 01/09/2003, déang ky thay
doi lan thir 7 ngay 23/04/2009, déing ky lai lan thir I ngay 23/04/2009, do Sé Ké hoach va
Pau tw tinh An Giang cdp)

CHAO BAN CO PHIEU RA CONG CHUNG

(Gidy dang ky chao ban sb 128/GCN-UBCK ngay 21 thang 12 niam 2011)

BAN CAO BACH NAY VA TAI LIEU BO SUNG SE PUQC CUNG CAP TAI

CONG TY CO PHAN BE TONG LY TAM AN GIANG

Tru s6: Qudc Lo 91, khém An Théi, phuong My Théi, TP. Long Xuyén, tinh An Giang
Dién thoai: (84-76) 22 10 845 Fax: (84-76) 39 31 187

CONG TY CO PHAN CHUNG KHOAN NGAN HANG DPT&PT VIET NAM (BSC)
Tru sé chinh: Tang 11, Thap BIDV, 35 Hang Vi, Hoan Kiém, Ha Noi

Dién thoai : (84.4) 22 200 673 Fax: (84.4) 22 200 669
Chinhanh :Lau9, 146 Nguyén Cong Trt, Quén 1, Tp HO Chi Minh
Dién thoai : (84.8) 38 218 886 Fax: (84.8) 38 218 510

PHU TRACH CONG BO THONG TIN
Ong Nguyén Thanh Gan Em Chtre vu: Pho Giam dbc Tai chinh
Dién thoai: (84-76) 393 11 83 Fax: (84-76) 39 31 187
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CONG TY CO PHAN BE TONG LY TAM AN GIANG

(Gidy chitng nhdn PKKD s6 1600669108, dang ky lan dau ngay 01/09/2003, ding ky thay
doi lan thir 7 ngay 23/04/2009, déing ky lai lan thir 1 ngay 23/04/2009, do Sé Ké hoach va
Pau tw tinh An Giang cdp)

CHAO BAN CO PHIEU RA CONG CHUNG

= Tén cd phiéu : C6 phiéu Cong ty Co6 phan Bé tong ly tAm An Giang
=  Ménh gi4 : 10.000 dong/cd phan
= Gi4 ban : 12.000 dong/cd phan
= Tong sd lwong phat hanh  : 690.000 cb phan, trong do:
~ Cb d6ng hién hiru : 345.000 c¢6 phan (tra cd tirc 15% bang cb phiéu)
~ Cb d6ng hién hiru : 230.000 c¢6 phan (theo ti 1& 10:1, nghia 1a c6 dong s hitu

10 ¢6 phan tai thoi diém chét danh sach s& dugc quyén
mua 01 ¢6 phan méi)

~ Caccan bo chii chdt @ 115.000 cb phan

TO CHUC TU VAN:

CONG TY CO PHAN CHUNG KHOAN NGAN HANG DPT&PT VIET NAM (BSC)
Tru sé chinh: Tang 11, Thap BIDV, 35 Hang Vi, Hoan Kiém, Ha Noi

Dién thoai : (84.4) 22200 673  Fax: (84.4) 22 200 669

Chinhanh : Lau 9, 146 Nguyén Cong Trir, Quan 1, Tp H6 Chi Minh

Dién thoai : (84.8) 38 218 886  Fax: (84.8) 38 218 510

TO CHUC KIEM TOAN:

CONG TY TNHH KIEM TOAN VA DICH VU TIN HQC (AISC)
Pia chi 1 142 Nguyén Thi Minh Khai, Quan 3, TP. HCM

Dién thoai : (84-8) 39305163  Fax: (84-8) 3930 4281
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PHAN I - CAC NHAN TO RUI RO
Cong ty xin luu ¥ cac nha dau tu vé cac nhén té rai ro ¢6 thé anh hudng téi két qua san
xuét kinh doanh ctia cong ty qua d6 gian tiép anh hudng t6i gia ¢d phiéu chao ban khi
cac nha dau tu xem xét viée dau tu vao cong ty.

1. RUI RO VE KINH TE:

Trude hét, ta c6 thé thiy hoat dong san xuét kinh doanh cia cac cong ty trong nganh
n6i chung va cia ACECO ndi riéng, déu chiu anh hudng truc tiép va gian tiép tir
nhirng bién dong kinh té cua cac nudc trén thé gidi. Cude khung hoang kinh té toan
cau vira qua dd c6 nhitng anh hudng rat rd nét dén ca nén kinh té ciia mot qudc gia
dang phat trién nhu Viét Nam.

Bén canh d6, tinh hinh kinh té trong nuéc, thé hién qua cac chi tiéu nhu toc do ting
trwong kinh té, 13i sudt, lam phat, ty gia... lai c6 anh huong truc tiép va manh mé dén
tinh hinh hoat dong san xuat kinh doanh ctia Cong ty.

Cong ty c6 phan Bé tong Ly tim An Giang, véi cac san phim gin lién voi viée phat
trién co so ha tﬁng ctia nén kinh té, s& phu thudc tuong ddi chat ché vao tde do tang
truong, mirc do dau tu cho co sé ha ting cia cac khu vuc kinh té. Do d6, trién vong
tang truong lac quan cua nén kinh té hira hen sé& mang lai nhiéu thuan loi cho hoat
dong san xuét kinh doanh cua ACECO. Va nguoc lai, khi cé su thay ddi theo chiéu
hudng x4u di cta nén kinh té. Khi nén kinh té roi vao tinh trang tri tré, cé dau hiéu
kém lac quan, s€ c6 tac dong dén hau nhu toan bo céc linh vuc cta nén kinh té, khong
loai trir ACECO.

2.  RUIRO VE LUAT PHAP

Tinh 6n dinh va thong nhat ctia hé thdng luat phap (trong d6 co cac quy dinh lién quan
dén linh vuc x4y dung, hoat dong san xudt va kinh doanh vat liéu xay dung, ...) s€ tac
dong dén hoat dong san xuét kinh doanh cua Cong ty.

Véi ACECO, vi 1a doanh nghiép nha nudc chuyén sang loai hinh cong ty c¢6 phan, nén
cling s& gip tré ngai nhit dinh tir su thay d6i nay. Do viéc chuyén d6i da duoc thuc
hién tir ndm 2003 nén Cong ty ciing di c6 thoi gian twong ddi dai du dé thich Gng voi
su chuyén do6i nay.

Ngoai ra, tr nam 2009, ACECO da tré thanh cong ty dai ching dang ky giao dich trén
san Upcom, chiu sy quan ly cua UBCKNN, S¢ Giao dich chung khoan Ha Noi, Trung
tam Luu ky Chimg khoan Viét Nam véi cac quy dinh c6 lién quan vé ching khoan va
thi truong chirg khoén.

Cung v6i qua trinh phat trién, bén canh viéc cac van ban luit va dudi lut diéu chinh
cac hoat dong cia ACECO dang trong qué trinh hoan thién dé c¢6 sy phii hop hon véi

BIDV Securities Joint Stock Company (BSC)
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thuc té hoat dong kinh doanh, Cong ty s& ngdy cang chiu sy diéu chinh cua cac quy
pham phép luat thuéc pham vi rong 16n hon. Do d6, ACECO ciing rat can thiét phai co
co ché theo dbi, cap nhat va diéu chinh dé co sy thich nghi t6t nhat voi moi truong
phép ly.

3. RUI RO HOAT PONG KINH DOANH

Rui ro dic thu cua cac doanh nghiép trong nganh 13 rai ro tai chinh, cu thé 1a rui ro
thanh toan. Rui ro phat sinh s& 4nh huéng dén kha ning thanh toan ctia doanh nghiép.

Rui ro ciia ACECO 14 c6 thé phat sinh ng dong tir cac don vi xay lip. Do cac cong
trinh phai thanh toan véi nha nuéc thuong mat thoi gian do thi tuc thanh toan phai
dugce duyét qua nhiéu khau. Néu c6 phat sinh tré ngai, vuéng méc, din dén kéo dai
thoi gian thanh toan s& anh huong dén tinh hinh tai chinh ACECO.

ACECO dang cb ging c6 su chu dong vé ngudn von dé c6 kha ning luan chuyén von
t6t nhat, tranh anh hudng dén kha ning thanh toan, lam gidm hi¢u qua str dung von va
két qua san xuat kinh doanh ctia Cong ty.

Bén canh d0, 1a mot doanh nghiép san xuat san pham bé tong cong nghiép, chi phi
nguyén vt liéu dau vao 1a rat 16n. Do dé, nhitng bién dong vé gia nguyén vat liéu dau
vao s€ tdc dong manh dén hiéu qua san xuét kinh doanh cua Doanh nghiép

4.  RUIRO CUA PQT CHAO BAN:
4.1. Rui ro cua dgt chao ban

Dot chio ban da duoc Dai hoi dong ¢ dong thong nhat va thong qua. Ngoai ra, Cong
ty cung voi don vi tu vAn da tinh toan k§ ludng cin ct vao tinh hinh thi truong, gia
chao ban va muc dich huy dong vén phu hop. Tuy nhién, rai ro lién quan dén dot chao
ban 1a khong thé loai trir vi ngoai nhitng 1y do khach quan khong thé kiém soat thi cac
yéu t6 thudc tdm 1y cia nha dau tu sé anh huong dén dot chio ban chimg khoan cua
cong ty. Trong trudng hop khong chao ban hét, sd lugng ¢6 phan con lai s& dugc Hoi
dong Quan tri Cong ty quyét dinh ddi tugng ban va gid ban, nhung dam bao khong
thip hon gia tri thuc hién quyén cho c6 dong hién hitu, theo phuong thirc chao ban
riéng €.
4.2. Ruirodu an

Muc dich cia dot chao ban nay 1 huy dong von dé bod sung ngudn vén luu dong phuc
vu hoat dong san xuét kinh doanh cta Cong ty. Voi tinh hinh khé khan do viéc thét
chat chinh sach tién té va tai khoa ciia Nha nudc hién nay thi s6 tién thu dugc tir dot
chao ban lan nay s& giup Cong ty duy tri dugc hiéu qua hoat dong. Vi bé day kinh
nghiém cua ban lanh dao Cong ty thi ngudn vén luén dugc sir dung mot cac hiéu qua
nham gia ting loi ich cua cac c6 dong.

BIDV Securities Joint Stock Company (BSC)
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4.3. Riiro pha lodng c¢6 phiéu

Cong ty thuc hién chao ban ting von diéu 18 tir 23 ty dong 1én 29,9 ty dong. Trong
truong hop chio ban thanh cong thi sb c6 phan cua Cong ty s& ting thém 1a 690.000 cd
phan (twong tmg 30% luong cb phan dang luu hanh ciia Cong ty). Sau khi luong ¢
phan chao ban nay chinh thirc duoc dua vao giao dich trén thi tredng, ri ro pha lodng
s& dugc thé hién nhu sau.

- V& quyén biéu quyét:

Ngoai phan chi tra co tirc va chiao ban cho cd dong hién hiru thi Cong ty con chao ban
cho cac can bd chu chdt véi khéi lwong 1 115.000 cd phan (twong tng 5% s6 luong cd
phan dang luu hanh cua Cong ty). Do d6, sau dot chao ban nay thi ty 1¢ ¢6 phan s¢ hitu
cling nhu quyen biéu quyét cla mdi ¢6 dong hién hitu (néu khong nam trong danh sach
can b chu chét do HPQT quyét dinh chio ban dot nay) sé& bi giam twong tng.

- V& thu nhap trén mdi c6 phan (EPS): )
, B Loi nhuan sau thué TNDN
EPS (co'ban) = S6 luong c¢b phan dang lwu hanh

Cong | pom vi
STT Noi dung thiic e Gi4 tri
, tinh
tinh
1 | Loi nhuan sau thué TNDN duy kién 2011 déng | 11.250.000.000
2 | Sé luwong cb phan trudce khi chao ban o phan 2.300.000
3 | S6 luong cb phiéu sau khi chio ban ¢0 phan 2.990.000
4 | EPS truéc khi chao ban (1)) | dong/eo 4.891
phan
5 | EPS diéu chinh sau khi chao ban (1)/(3) d‘;?l%/;" 3.762

Nhu vay, vé ly thuyétwthi v6i s6 luong gé phan ting thém trong truong hop loi nhuan
sau thué khong thay doi thi EPS da bi di€u chinh gidm xudng con 3.762 dong/co phan.

5. RUI RO KHAC

Bén canh céc rui ro ca biét va hé thdng néi trén, ching ta ciing s& phai dbi mat véi cac
rtii ro bat kha khang. Cac rti ro nhu thién tai, hoa hoan 13 nhitng rui ro bat kha khang,
néu xay ra sé giy thiét hai cho tai san, con ngudi va anh huéng dén tinh hinh hoat
dong cua cac doanh nghiép.

Tuy nhién, ACECO d4 han ché t6i da anh hudng ciia cac rii ro ndy bang cach tham gia
bao hiém tai san. Hon nita, v6i dic thu cua vang DPBSCL, viing it xdy ra thién tai, cing
v6i viéc nha xudng va hang héa cia ACECO chu yéu bang thép, bé tong, hodc cac vat
lidu kho chay khac, nén kha ning xay ra cac rui ro bat kha khang nhu thién tai, hoa
hoan 14 thap.

BIDV Securities Joint Stock Company (BSC)
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PHAN II - NHUNG NGUOI CHIU TRACH NHIEM CHINH
POI VOI NOI DUNG BAN CAO BACH

1. TO CHUC CHAO BAN

CONG TY CO PHAN BE TONG LY TAM AN GIANG
Ong Tran Phan Pirc Chu tich HPQT kiém Giam DPdc Cong ty
Ong Nguyén Thanh Gan Em  Thanh vién HPQT kiém K¢é toan truong
Ong Hoang Thé Hién Trudng Ban Kiém Soat

Chung t6i dam bao rang cac thong tin va so liéu trong Ban cao bach nay 1a phu hop véi
thuc té ma chung t6i duoc biét, hodc da diéu tra, thu thap mot cach hop 1y.

2. TO CHUC TU VAN

CONG TY CO PHAN CHUNG KHOAN NGAN HANG PT & PT VIET NAM
(BSC) - CN TP. HCM

Ong P Huy Hoai Téng Giam DPoc Cong ty

Ong Nguyén Quéc Tin Phé Tong Giam ddc kiém Giam d¢éc CN TP. HCM

Ban c4o bach nay 1a mot phan cua hd so chao ban do Cong ty co phan Ching khoan
Ngén hang Pau tu va Phat trién Viét Nam (BSC) — CN TP. HCM tham gia 1ap trén co
so Hop dong tu van voi Cong ty c6 phan Bé tong Ly tim An Giang. Chung t6i dam
bao réng viéc phan tich, danh gid, lga chon ngdn tur trén Ban céo bach nay da dugc
thue hién mot cach hop 1y va cin trong trén co s& cac thong tin va sd liéu Cong ty cd
phan Bé tong Ly tim An Giang cung cap.

BIDV Securities Joint Stock Company (BSC)
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PHAN III - CAC KHAI NIEM

Céc tir hodc nhém tir viét tit trong Béan cdo bach nay c6 ni dung nhuw sau:
« UBCKNN : Uy ban Chutng khoan Nha nuéc

+ SGDCK : S& Giao dich Chung khoan

« Tb6 chirc dang ky chdao ban : Cong ty ¢ phan Bé tong Ly tim An Giang

* T6 chirc tw vin chao ban  : Céng ty c¢d phan Chimg khoan Ngin hang Pau tu va
Phat trién Viét Nam (BSC) — CN TP. HCM

* Cong ty/ ACECO : Cong ty c6 phan Bé tong Ly tdm An Giang

« C6 phiéu : C6 phiéu cua Cong ty co phan Bé tong Ly tim An
Giang

« HBbQT : Hoi ddng quan tri

« bHDBCD : Pai hoi dong cb dong

« BKS : Ban kiém soat

« CBCNV : Can bg - cong nhan vién

* VND : Dong Viét Nam

* ISO : Chirng chi vé hé thdng quan 1y chat lugng

+ SXKD : San xuat kinh doanh

BIDV Securities Joint Stock Company (BSC)
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PHAN IV — TINH HINH VA PAC PIEM CUA TO CHUC CHAO BAN

1. TOM TAT QUA TRINH HINH THANH VA PHAT TRIEN

1.1. Giéi thiéu vé cong ty:

Tén day du : CONG TY CO PHAN BE TONG LY TAM AN GIANG
Tén tiéng Anh : AN GIANG CENTRIFUGAL CONCRETE JOINT STOCK
COMPANY
Tén viét tét : ACECO
a;‘\'rqm
* *
Logo LS
Try s& : Qudc 16 91, khom An Théi, phuong My Thai, thanh phd Long
Xuyén, tinh An Giang
Dién thoai : (076) 2210 845
Fax : (076) 3931 187
Website . http://www.aceco.com.vn hoac http://www.btltag.com.vn
Email : btltag@vnn.vn
Tai khoan : 6 701.10.00.001107.4 tai Ngan hang Dau tu va Phat trién Viét
Nam, chi nhanh tinh An Giang
Vén diéu 1¢ : 23.000.000.000 dong
Ma ching khoan : ACE
San giao dich : Upcom (tai SGDCK Ha Noi) — ké tir ngay 10/11/2009

Gidy chung nhan DPKKD sb 1600669108, ding ky 1an dau ngay 01/09/2003, dang ky
thay doi 1an thtr 7 ngay 23/04/2009, dang ky lai 1an thir 1 ngay 23/04/2009, do S¢ Ké
hoach va Pau tu tinh An Giang cap.

Hoat dong san xuat kinh doanh chinh: San xuat va kinh doanh san pham bé tong
cong nghiép (tru dién, coc, éng céng, cAu kién bé tong duc san, bé tong thuong phém);
Xay lap duong day va tram bién ap dién dén 110KV, dién dan dung va coéng nghiép;
Thi cong cac cong trinh xay dung cong nghiép, cong cong, co s¢ ha tang, thuy loi va
dan dung; San xuat va kinh doanh san pham co khi (thiét bi nang, thiét bi chuyén ding
san xudt san pham bé tong cong nghiép, két cdu thép, san pham phi tiéu chuin); Mua
ban vat lidu x4y dung; Mua ban vat tu va thiét bi ky thuat; Véan tai hang hoa bang
duong bo; Van tai hang héa bang duong thuy; Tu van dau tu xdy dung, chuyén giao
cong nghé san xuit san phim bé tong cong nghiép; Thiét ké san pham bé tong ly tam,
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bé tong tmg lyc trudc, san pham cau kién bé tong duc san ciia Cong ty; Nudi trong
thity san; Ché bién thuy san (tuan thii quy dinh phap luat vé dat dai, moi trudng, xay
dung v nhitng vian ban khac c6 lién quan trude khi tién hanh san xuét, ché bién).

1.2.  Lich sir hinh thanh va phit trién

La don vi hoat dong 1au nim trong nganh san xuét san phim bé téng cong nghiép va
thuc hién xdy lip dudng day, cung véi viée ing dung diy chuyén san xuét hién dai cua
Nhat Ban vao trong san xuit nén Cong ty c6 phan Bé Tong Ly Tam An Giang 1a mot
trong nhimg don vi c6 wu thé 16n trong nganh. San pham Cong ty khong nging cai
tién, da dang hoa tir d6 san phém san xuét duoc tiéu thyu khép céc tinh mién Nam dén
cac tinh mién Trung va xuat khau sang nudc ban Campuchia va ddy ciing 1a thi truong
tiém ning trong tuong lai ciia Cong ty.

Cong ty c6 phan Bé Tong Ly Tam An Giang duogc thanh lap tir viéc ¢6 phan héa Xi
nghiép Bé Tong Ly Tam An Giang.

= Thang 04 nam 1982 Xi nghié¢p Bé Tong Ly Tam An Giang dugc thanh 1ap theo
Quyét dinh cua B§ Truéng Bo Dién luc, truc thudc Cong ty Xay lép Pién 2.

= Theo Quyét dinh cua B6 Truong Bo Cong nghiép tir ngay 12 thang 07 nim
2000 Xi nghiép Bé tong Ly tim An Giang thudc Cong ty Xay lip Dién 2
chuyén thanh Xi nghiép truc thuoc Tong Cong ty Xay dung Cong nghiép Viét
Nam.

= Ngay 01 thang 09 nam 2003, Xi nghi¢p Bé Tong Ly Tam An Giang dugc
chuyén thanh Coéng ty cd phan theo Quyét dinh s6 112/2003/QD-BCN ngay
01/07/2003 cua B9 truéng B Cong nghiép.

= DPén thang 05 nim 2007, dé dap tmg cho nhu cau mé rong hoat dong kinh
doanh, ACECO da thyc hién phat hanh thém c6 phiéu cho c6 dong hién hiru
nhim ting von diéu 18 tir 15 ty dong 1én 20 ty ddng theo Nghi quyét DPHDPCD s6
006/NQ-ACECO- DPHDPCD ngay20/04/2007. (Tuy nhién, vi khong nim bat
dugc quy dinh vé chimg khoan nén Cong ty da khong diang ky chio ban ra cong
ching voi UBCKNN; va sau d6, Cong ty cling da gidi trinh va np phat theo
Quyét dinh s6 67/QD-TT ngay 21/07/2008 ciia UBCKNN).

= Ngay 08 thang 11 nim 2008, Cong ty ting von diéu 1¢ 1én 23 ty dong. Cong ty
thuc hién phat hanh riéng 1¢ ¢ phiéu thuong va ¢ phiéu cho ngudi lao dong
theo Nghi quyét DPHPCD s6 008/NQCD-ACECO ngay 29/03/2008. (Cong ty
thuc hién theo Cong vian sb 1973/UBCK-QLPH ngay 30/09/2008 cua
UBCKNN va c6 bao céo két qua phat hanh day di cho UBCKNN theo nhu quy
dinh).
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Nhirng thanh tich dat duoc:

Huan chuong lao dong hang Ba 1990 Chu tich nudc
Huan chuong lao dong hang Hai 1996 Chu tich nude
Huan chuong lao dong hang nht 2010 Chu tich nuge

Co thi dua 2007 Chinh phu

Co thi dua 2007 UBND tinh An Giang
Co thi dua 2008 Chinh phu
Bing khen 2009 Chinh phu

Co thi dua 2010 B§ Cong thuong
Bing khen 2009 UBND tinh An Giang

2. COCAUTO CHUC CONG TY

Cong ty c6 phan Bé tong Ly tim An Giang c6 don vi truc thudc nhu sau:

1 Xi nghiép Xay Lap Dién

S6 593/47 Qubc 16
91, Khom Binh Bic
3, Phuong Binh Duec,
TP.Long Xuyén, An
Giang

La cac don vi hach
todn phu thudc. Cong
ty giao von kinh
doanh va quan 1y truc
tiép hoat dong san
xuat kinh doanh cua
don vi

BIDV Securities Joint Stock Company (BSC)
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3. CO CAUBQ MAY QUAN LY CUA CONG TY:

Cong ty c6 phan Bé tong Ly tim An Giang c6 tu cach phap nhan hoat dong theo Diéu
1¢ ciia Cong ty da dugc PHDPCP thong qua va Luat Doanh nghiép s6 60/2005/QH11
ngay 29 thang 11 nam 2005 cua Qudc hdi nude Cong hoa Xa hoi Chi nghia Viét Nam.
Co céu Cong ty duoc t6 chic nhu sau:

PHDCD

HOI PONG QUAN TRI}J--------------- BAN KIEM SOAT

GIAM BOC

CAC PHO GIAM POC
[ | | | |
PHONG PHONG PHONG PHONG PHONG
KTTC KINH DOANH KY THUAT TCLDP-HC AN TOAN - CL
| | | |
XN XAY LAP CACTO TO XUONG CO
DIEN SAN XUAT BAO TRI KHi

> Pai hdi dong cd dong

Pai hoi dong cd dong gdm tat ca cac ¢ dong cd quyén biéu quyét, 1a co quan cd tham
quyén cao nhét ciia Cong ty, co quyén quyét dinh ty 18 tra c6 tirc hang nam; phé chuan
bao cdo tai chinh hang nim; bau va bai mién HPQT, BKS; bo sung va stra d6i diéu 18;
quyét dinh loai va s6 lugng c6 phan phat hanh; sap nhap hodc chuyén doi Cong ty; to
chtre lai va giai thé Cong ty, ...

> Hoi ddng quan tri

HPQT la co quan quan 1y cao nhét cia Cong ty giira hai ky dai hoi co dong, c6 toan
quyén nhan danh ACECO dé quyét dinh moi vén dé c6 lién quan dén muc dich, quyén
loi cia Cong ty — trir nhitng van dé thudc tham quyén cua Dai hoi dong cb dong.

> Ban kiém soat:

La co quan do DPai héi déng cd dong bau ra. Ban kiém soét c6 nhiém vu kiém soét hoat
dong kinh doanh, bao céo tai chinh cia ACECO. Ban kiém soat hoat dong doc lap voi
HPQT va bo may diéu hanh ciia Ban Giam ddc.
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> Ban Giam débc:

Ban Giam déc Cong ty gdbm Giam dbc, cac Phé Giam dbc va ké toan truong do HDQT
bd nhiém. Cac thanh vién HPQT c6 thé kiém nhiém thanh vién Ban Giam déc. Ban
Giam ddc gém 04 thanh vién:

= Tran Phan Puc — Giam ddc.

= Nguyén Thanh Gan Em - Phé giam dc tai chinh kiém K& toan truéng.

= L& Duy Ciru - Phé giam déc kinh doanh.

= Tiang Ba Vuong - Ph6 giam dbc ky thuat.

> Cac phong ban chirc ning: gom 06 phong: phong Ké toan tai chinh, phong
Kinh doanh, phong K§ Thuat, phong ATCL, phong TCLD-HC, phong Thu
nghiém.

> Pon vi trwe thude: Xi nghiép Xay Lap Dién.

> Bo phan san xuit: gom 15 t6 tryc tiép san xuat va phuc vu san xuat, 01 Xuong
gia cong co khi.
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4. DANH SACH CO bONG

4.1. Co céu ¢ dong truée khi chiao ban
Theo danh séch tong hop phan bo quyén s6 291/2011-ACE/VSD-DK ngay 24/03/2011
cua Trung tam luu ky chimg khoan Viét Nam —Chi nhanh TP.HCM cung cép, s6 luong
va co cau von c6 dong cua Cong ty nhu sau:

I | Trong nude
1 | Nha nudc 01 1.100.402 47,84
2 | T6 chirc trong nudce 08 294.703 12,81
3 | HDQT, BKS, BGD, KTT 09 152.160 6,62
4 | Cé nhan trong nudc 129 746.390 32,45
4.1 | Trong Cong ty 37 96.872 4,21
4.2 |Ngoai Cong ty 92 649.518 28,24
II Nudc ngoai
I | C4 nhan 02 6.345 0,28
Tong cong: 2.300.000 100%

4.2. Danh sach c6 dong nam giir trén 5% von c6 phan cia cong ty

Tong Cong ty Xay
dung Cong nghiép Viét
Nam (nay 1a Tong
Cong ty c6 phan Xay
dung Cong nghi¢p Vit
Nam)

S6 3, Léang Ha, quan Ba Dinh,

Ha No1

1.100.402

momeomne e R

47,84 %

e e I e e |

Nguén: ACECO
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4.3.

Danh sach c6 dong sang lap va ti 1€ c6 phan nam gii

Theo Gidy Ching nhan Dang ky Kinh doanh s6 1600669108 do S K¢é hoach va Dau
tu tinh An Giang cip lan diu ngay 01/09/2003; Ping ky thay ddi lan 7 ngay
23/04/2009; Dang ky lai 1an 1 ngay 23/04/2009 danh sach co dong sang lap cua Cong

ty nhu sau:
A . SO CO TY
TT TEN CO PONG DIA CHI PHAN TRONG
Von Nha nudce Tong Cong ty Xay dyng Viét 1.100.402 47,84 %
Nam ( Nay la Tong Cong ty
Nguoi dai dién : CP XDCN Viét Nam)
e Tran Phan Diic e 57/44 khoém Trung An, MY | 396 402
Théi, Long Xuyén, An
1 Giang
e Nguyén Thanh Gan e 320/2 Trin Hung Pao, My | 352 000
Em Long, Long Xuyén, An
Giang
i 352.000
e L& Duy Ciru e Ap Théi Hoa, xa Thoi
Thuén, huyén Thot Not, TP.
Can Tho
146 Nguyén Cong Trir, P.
2 | Nguyén Xuan Bang Nguyén Thai Binh, Q.1, 71.921 3,13%
TP.HCM
626/32, khom Binh Khanh 2,
3 | Vuong Xuéan Thuc P. Binh Khanh, TP. Long 25.522 | 1,11%
Xuyén, tinh An Giang
Tong cong 1.197.845  52,08%
Nguon: ACECO-theo DS c6 dong chot ngay 24/03/2011
5. DANH SACH NHUNG CONG TY ME VA CONG TY CON CUA TO

CHUC CHAO BAN, NHUNG CONG TY MA TO CHUC CHAO BAN
PANG NAM GIU QUYEN KIEM SOAT HOAC CO PHAN CHI PHOI,
NHUNG CONG TY NAM QUYEN KIEM SOAT HOAC CO PHAN CHI
PHOI POI VOI TO CHUC CHAO BAN.

Khong co
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Cic cong ty ma ACECO gép von dau tu

1. Pia diém

11 Ly Thanh Tén-
TP.Nha Trang-
T.Khanh Hoa

Khu kinh t& Dung
Quét-X3 Binh Thuan-
H.Binh Son-Tinh

Quéang Ngai

284 Tran Phu-P.7-TX
Bac Liéu-Tinh Bac

Liéu

2. Linh vue hoat

dong

San xuét bé tong cong

nghiép (tru dién, ong

San xuét bé tong cong

nghiép (tru dién, coc

Xay lp dién, dan
dung, cong nghiép, co

kién

cdng, coc BTLT tng | BTLT ung luc trudc, Khi
i
luc trude) coc vuong)
3. Von didu 18 15.000.000.000 28.088.400.000 6.000.000.000
4. Ty 1é gép von
- 1Y7E 80P 26% 1,69% 1,67%
cia ACECO
5. Nguoi dai
dién phan von R .
) Lé Duy Ciru
cia ACECO
(néu co)
5.1 Vén gop 3.900.000.000 dong 476.000.000 dong 108.000.000 dong
390.000 cb phan 47.600 cb phan 10.000 c6 phan
6. Ngwoi dai . i
o i Nguyén Phuée Vinh X R e
di¢n theo phap Khii Tran Nguyén Vi Lé Van Diing
ai

luét
7. Doanh thu
2010 30.432.968.157 75.500.000.000 36.748.000.000
8. Lgi nhuin

o 4.588.255.790 1.907.621.052 1.801.000.000
sau thue 2010
9. Co tirc dw

16% 0 20%

Nguon: ACECO

BIDV Securities Joint Stock Company (BSC)
Website: www.bsc.com.vn

Email: service@bsc.com.vn

13



2\ T
Q 4@

e BAN CAO BACH
6. HOAT PONG KINH DOANH
6.1. Sin pham dich vu chinh
Mot s6 hinh anh va thong tin vé san pham dich vu chinh ciia Cong ty:
- R
pr | Sanpham, Mé t Hinh anh

dich vu

Tru dién bé
1 | tong ly tdm
ung luc trudc

e Mac bé tong 400 +~ 600 kg/cm2

e St dung thép cudng d6 cao dé san xuit
tru dién bé tong ly tdm Ung luc:

- JISG 31371994

- JISG 31091988

- JIS G 3536 — 1994

e Thir nghiém theo tiéu chuan Nhat JIS
A 5309 - 1991 va cac tiéu chuan theo yéu
cau khach hang.

Coc bé tong
2 | ly tam ing
luc trude

e Maic bé tong 600 + 800kg/cm?2
e Phuong phép thu

- JISA5335-1987 — PC Pile

- JISA 5337 - 1982 — PHC Pile

Ong cdng bé
3 | tong ly tam
ung luc trude

Miéc bé tong 400 kg/cm?

Xay lp
duong day va
tram bién
dién

Tt nam 2000, cong ty xay lap cac dudng
day tai dién, tram bién dién dén 110 kV
khu vuc DBSCL.
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Cong ty thiét ké va san xuat cic san pham
co khi nhu:

- CAu truc, céng truc c6 suc nang tur 0.5T -
15T, khung nha xudng cong nghiép, cac
san pham co khi chuyén dung cho san
xuat bé tong cong nghiép, ché tao khudn
san pham bé tong ly tdm, dan pootic,...

- Cong ty duoc Thanh tra Nha nude vé An
toan Lao dong - B6 Lao dong Thuong
binh Xa hoi cap gidy phép ché tao va lip
dat thiét bi nang s6: 29/GP-TBN ngay
29/8/2000.

San pham co
5 | khi: Cau truc
10T - 18m

Pau tu xdy dung va chuyén giao cong
6 | Tuvan nghé va xay dung nha may san xuit bé
tong ly tdm ing luc trudc

Thtr nghiém | Thir nghiém mau bé tong, cat, da, xi
7 | vatliéu xay | mang, thép, san pham bé tong ly tam ung
dung luc trude

La don vi hoat dong lau nam trong nganh san xuét san pham bé tong cong nghiép va
thuc hién xay lip dudng day, ciing voi viée ing dung ddy chuyén san xuit bé tong ly
tam dy ung luc hi¢n dai cuia Han Quéc, Nhit Ban vao trong san Xuét nén Cong ty la
mot trong nhitng don vi ¢6 vu thé 16n trong nganh.

San pham khong ngimg cai tién, da dang hoa; tir d6, san pham san xuat duoc tiéu thy
khap céc tinh mién Nam dén cac tinh mién Trung va xuat khau sang Campuchia va day
cling 1a thi trudng tiém ning trong twong lai ctia Cong ty.

Cong ty di chuyén giao cong nghé san xuét bé tong ly tim ung luc trude va ché tao
thiét bi cho cac khach hang nhu: Cong ty c¢6 phan Bé Tong Ly Tam Dung Quét, Cong
ty c¢6 phan xay dung dién VIENCOS, Cong ty c6 phan bé tong ly tim Dién Luc Khanh
Hoa.

béi tuong ma san phém ctia ACECO c6 thé phuc vu tuong ddi rong, nhu coc cur co thé
st dung cho céc cong trinh x4y dung cong nghiép va dan dung, tru dién c6 thé dap ung
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yéu cau cla céc cong trinh dién cao thé, trung va ha thé trong nganh di¢n lyc va vién
thong.

San pham ciia Cong ty hién chiém khoang 60% thi phan tru dién va 20% thi phan coc
O thi truong cac tinh PBSCL.Tai thi truong Campuchia, Cong ty da xuét khau tru dién
tir nam 2005 va da khang dinh chat lwong san pham tai thi truong nay.

6.2. Co ciu doanh thu, chi phi, lgi nhuin phén theo sin phim qua cic nim:

) : NAM 2009 NAM 2010 09 THANG 2011
SANPHAM - Gij trj Ty  Gidtri Ty @ Gidtri Ty
DICH VU (tri¢u Trong  (trigu  Trong  (tri¢u Trong
dong) % dong) % dong) %
Doanh thu 156.832 191.867 191.169
- San pham bé tong 125.765  80,19% 164.466 85,72% 170.662  89,27%
- Khac 31.067  19,81% 27.401 14,28% 20.507  10,73%
Chi phi 142.014 171.154 172.479
- San pham bé tong 113.424  79,87% 146.257 85,45% 153.577  89,04%
- Khac 28.590 20,13% 24.897  14,55% 18.902  10,96%
Loi nhuin 14.818 20.713 18.690
- San pham bé tong 12.341  83,28% 18.209 87,91% 17.085 91,41%
- Khac 2477 | 16,72% 2.504  12,09% 1.605 8,59%
Nguén: ACECO
6.3. Nguyén vat liéu
<> Ngudn nguyén liéu:

Nguyén vat liéu 1a mot trong nhimg yéu t6 dau vao quan trong ddi voi cic doanh
nghiép trong linh vyc san xuat san pham céng nghiép nhu Cong ty cd phan Bé tong Ly
tam An Giang.

Mot sb nguyén vat lidu cha yéu caa Cong ty bao gdm: thép, xi mang, cat, da, .... Hién
tai ngudn nguyén vat liéu cia Cong ty duoc cung cap bdi mot s6 nha cung cap chu yéu
sau: Thép du tng lyc: Cong ty Tianjin Haochengze International , Cong ty Rizhao
Huazhe Special Steel; Xi mang: Cong ty 195 Long Xuyén, Cong ty TNHH Béo Mai;
Cong ty TNHH MTV Binh Buc Anh; Cat da: DNTN DPuc Hung; ...

o,

<> Sw on dinh ctia nguon cung cap:

Viéc chon nha cung (mg 13 mot trong nhimg tiéu chi gop phan tao nén sy 6n dinh vé
chat luong cia san pham. Ngudn nguyén vt liéu ctia Cong ty duoc chu yéu duoc cung
cap tir cac doanh nghiép trong nudc, c¢6 kinh nghiém 1au nim va uy tin. Do vay, nhin
chung ngudn nguyén liéu cia Cong ty trong nhitng nam qua kha on dinh va doi dao.

Qua thyc té hoat dong trong mot thoi gian tuong dbi dai, v6i cac nha cung cap nay,
ACECO hoan toan dam bao dugc ngudn cung nguyén vat liéu cho hoat dong san xuat
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kinh doanh cia minh. Tuy nhién, bén canh mbi quan h¢ lau nam véi cac nha cung cép
cht yéu va quan trong trén, Cong ty ciing xay dung va duy tri duoc mdi quan hé véi
mot sb cac nha cung cép khac dé luon ludn co thé chu dong dugc ké hoach san xuét,
dap (mg duogc yéu cau hoat dong san xuét ctia cong ty trong nhirng thoi diém nhu cau
thi trudng c6 su gia ting dot bién.

<> Anh hwéng cia gia ca nguyén vat liéu dén doanh thu, loi nhuén:

Chi phi nguyén vat liéu 1a mot bo phan trong gia thanh san pham. Viéc tang, giam gia
ca nguyén vat liéu déu co anh hudng toi két qua hoat dong kinh doanh ciia Cong ty..
Chi phi nguyén vat lidu, dbi v6i cac san pham bé tong, chiém khoang tir 60-70% tong
gia thanh san phdm. Sy bién dong gid ca nguyén vat liéu luén anh hudng dén hoat
dong san xuat kinh doanh cuia cac cong ty. Dé c6 thé chii dong t6i da vé ngudn cung
cling nhu gia ca nguyén vat liéu, Cong ty c6 mot sé chién luoc quan 1y ngudn nguyén
vat liéu nhu sau:
= Ky két cac hop dong nguyén tic theo ting nim, cac hop déng dai han cung
cAp vat tu da dé san xuat cho cac hop dong da ky.
*  Du trlr nguyén vat liéu & muc can thiét, han ché dén muc t6i thiéu anh
huong cta bién dong gia ca va khan hiém vat tu dén hoat dong san xuat
kinh doanh.

= Trong moi trudng hgp, van phii dam bao chinh sach vé nguyén vat liéu:
nguyén vat li€u dugc dua vao san xuat phai dam bao chat lugng va su 6n
dinh.

6.4. Chi phi san xuit

> Co cau cac khoin muc chi phi chinh ciia Céong ty:

NAM 2009 NAM 2010 9 THANG 2011
KHOAN MUC (triéu ddng) (triéu ddng) (triéu dong)

Giatri | %DTT | Giatri | %DTT | Giatri | %DTT

Gia von hang ban | 124.565 | 83,07% | 153.550 | 81,16% | 158.127 | 82,72%
Chi phi tai chinh 2.609 1,74% | 4468 | 236% | 4972| 2,60%
Chi phi ban hang 6.405 427% | 2.835| 1,50%| 3.624| 1,90%
Chi phi QLDN 7.628 509% | 10.046 | 531%| 7.273| 3,80%
Chi phi khac 806 0,54% 254 0,13% 684 | 0,36%
Tong chi phi 142.014 | 94,71% | 171.154 | 90,46% | 174.680 | 91,38%

Nguén: BCTC da duwoc kiém todn nam 2009, 2010 va BCTC 9 thang 2011 ciia ACECO

Gi4 von hang ban ciia ACECO chiém hon 80% doanh thu, trong d6 phan 16n 1a chi phi
nguyén vat lidu. Cong ty c6 diém bt lgi hon so véi mot sé cong ty khac vé chi phi
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nguyén vat liéu do mot sd nguyén vat lidu phai van chuyén tit TP.HCM vé An Giang
nén chiu anh hudng cua chi phi van chuyén.

Bét loi trén khong chi cua riéng ACECO ma cua hau nhu bt ¢t doanh nghiép nao
hoat dong & khu vuc PBSCL, do kho khan va han ché vé hé théng giao thong va cang
bién. Tuy nhién, cling chinh tir vi tri ndy, cac cong ty s& rat c6 loi thé trong canh tranh
& thi truong khu vuc DPBSCL vi c6 thé tiét kiém chi phi do khoang cach ngin hon
trong van chuyén thanh pham di tiéu thu. Riéng ACECO, con do hé théng phuong tién
van chuyén duoc trang bi ddy du va phu hop.

Trong ndm 2010 va 2011, chi phi san xuat cia Doanh nghiép tuy c6 ting, nhung ti
trong so v&i doanh thu lai ¢6 xu huéng giam. Piéu nay ching to Cong ty da timg budc
tiét kiém dugce chi phi, nang cao hi¢u qua san xuét kinh doanh.
6.5. Trinh d¢ cong nghé

» Trinh dd cong nghé
ACECO c6 day chuyén san xuit van hanh theo cong nghé Nhat Ban, véi quy trinh san
xuat duge kiém soat chat ché theo tiéu chuan quan 1y chat luong ISO 9001:2008.
Mot s6 may moc thiét bi chinh trong day chuyén san xuét hién nay ctia ACECO la may
cit thép, may dap dau, may tao nong, may cing thép, hé thdng thao lip bulon bang
may nén khi, tram tron bé tong 30m3/h, hé théng nap bé tong tu dong, ... Cac may
moc thiét bj chu yéu duoc nhap khau tir Han Qudc.
Véi hé thong diy chuyén va quy trinh san xuét hién nay, ACECO ty tin c6 thé so sanh
trinh d6 cong nghé véi cac doi thu canh tranh. Du vy, Ban Giam ddc Cong ty ciing
nhu d6i ngii k¥ su, can bo ky thuat van ludn quan tim va tim kiém cac sang kién cai

tién dé dat k¥ thuat cao hon trong san xuét dap tng yéu cu cia cac cong trinh.

Cic may méc, trang thiét bi chinh

Tén thiét bi S6 lrong Nuée SX
Tram tron bé tong 3 VN
May tao nong thép tu dong 5 Han Quéc
M4y cing, may cat thép chinh xac 10 VN, Han Qubc
Khuon try, coc 309 VN
May phay, may tién, may dap 28 VN, Han Qudc
Dan quay ly tdm 4 VN
Cau truc, céng truc 23 VN

Nguon: ACEC
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> Mot s6 phan mém/quy trinh quén 1y Cong ty dang sir dung

Tén phin mém/quy trinh quén 1y BT LT Théi diém dua
P quy q y dung vao ap dung
Phan mém ké toan doanh nghiép Ké toan 2002
Hé théng quan 1y chat luong ISO 9001-2008 San xuat 2009
Nguon: ACEC:

6.6. Tinh hinh nghién ctru va phat trién

ACECO khong ngung nd luc trong viéc tu hoan thi¢n, khéc phuc nhitng kho khan,
thudng xuyén cdp nhat théng tin, cong nghé tién tién nhim nang cao chét luong san
pham. Khong nging phat huy tinh sang tao va tinh than lam viéc day trach nhiém cua
doi ngli can bo tré, nang dong & nhiéu linh vuc khac nhau, nhung c6 chung niém tin
vao dinh huéng va phat trién cta cong ty.

Thang 03/2011, phong thi nghiém dugc Van phong cong nhan chit lwong thudc Bo
khoa hoc va cong nghé cép gidy ching nhan Vilas 463, linh vuc thir nghiém 1a vat liéu
xdy dung, v6i di ngii can bo 1a 5 ngudi, trong d6 c6 1 ky su, ning lyc thir mdi nim
trén 1.000 mau.

6.7. Tinh hinh kiém tra chét lwong san phim

Trong nhiéu nim qua, ACECO da khong ngirng d6i méi va hoan thién hé thong quan
1y chat lugng phu hop nham dap tng va théa man nhu ciu ngay cang cao cia khach
hang, nang cao uy tin va strc canh tranh ctia Cong ty trong qué trinh hdi nhap. Can bo
kiém tra cta cong ty c6 nhiém vu kiém tra tir nguyén lidu déu vao dén thanh pham
nhim bao dam yéu cau chat luong.

Tir ngay 30/10/2000, Xi nghiép Bé tong Ly tdm An Giang 4p dung tiéu chuan quan ly
chat lwong I1SO 9002:1994 do hai to chic Quacert (Viét Nam) va QMS (Australia)
danh gia va chirng nhan cho céc linh vyc: tru dién bé tong ly tam, tru dién bé tong ly
tam ung luc trudc & coc dng bé tong ly tim tmg luc trude. Tir ngay 30/03/2003, ciing
thong qua danh gia va ching nhan Quacert va QMS, ACECO di nang cép Ién tiéu
chuan quan 1y chit lugng ISO 9001:2000 va tir ngay 23/11/2009 nang cap 1én tiéu
chuan quan 1y chat lugng ISO 9001:2008.

Hién ACECO dang 4p dung céc tiéu chuan kiém tra thir nghiém san pham sau:

»  Tru dién: Tiéu chuin Viét Nam TCVN 5847:1994; Tiéu chuin Nhat ban
JIS A 5309:1991.

= Coc 6ng: Tiéu chuin Nhat ban JIS A 5335:1987.
= Ong cong: Tiéu chuin My ASTM C 76M - 02
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ACECO luén duy tri va cai tién hé théng quan 1y chat lugng nham dam bao san pham
ludn dat chat lugng da cong bb. Cu thé nhu Cong ty vira qua di dau tu xdy dung méi
phong thi nghiém dugc trang bi hién dai dé ludn dam bao chét lugng cua nguyén vat
lidu dau vao ciing nhu ciia cac san pham dau ra. Véi cac trang thiét bi hién tai, phong
thi nghiém Coéng ty c¢6 kha ning kiém tra khong nhiing chét lvong thanh phdm ma ca
cac van dé trong qua trinh san xudt.

6.8. Hoat dong Marketing:

Vai trd marketing va phat trién thuong hiéu hién tai duoc thuc hién cha yéu boéi Phong
Kinh doanh va duoc su chi dao truc tiép tir Ban Giam ddc.

Cong ty rat chi trong dén cac hoat dong nghién ctru thi trudong dé ludn co thé dua ra
cac chinh sach va chién luoc vé san pham, hinh thirc phan phdi, gia ca va cac cach
thirc xtic tién tiéu thu san pham phu hop.

Do dic tinh cta san pham nén cach thirc phan phdi chi yéu ciia Cong ty 1a phan phoi
truc tiép dén cac cong trinh. Vi vay, hoat dong tiép thi phén 16n nham dén viéc tiép can
cac ban quan 1y, cac cha dau tu va cac don vi tu van thiét ké dé nam bat dugc tinh hinh
xay dyng, thong tin vé cic cong trinh trong twong lai.

Dbi voi cac khach hang 13 cac chii du tu, cic nha thau thi cong, chinh sach vu dii chu
yéu tir cach thirc ban hang nhu: giam gia khi mua véi sé lugng 16n hodc c6 su wu dai
vé thoi han va phuong thire thanh toan, ... D6i v6i kénh phan phéi san phim thong qua
moi gisi, Cong ty kich thich viéc ting tiéu thu san pham thong qua kénh nay bang
chinh sach chi hoa hong méi gioi.

Chinh sach va chién lugc vé gia cua Cong ty ¢ thoi diém hién tai 1 4p dung linh hoat
cho tirng cong trinh va cho timg ddi tac khac nhau. Boi vi ¢ ting dia diém cong trinh
khac nhau s& c6 murc chi phi van chuyén khac nhau va véi timg d6i tac khac nhau,
phuong thirc va tién d6 thanh toan ciing s& khac nhau.

Du tiép thi truc tiép 1a cach lam marketing chu yéu d6i véi cac san phdm cua Cong ty,
nhung dé c6 thé tao dung hinh anh ACECO t6t hon trong cac nha thau, cac chi dau tu,
Cong ty ciing quan tim dén cac hoat dong quang ba nhu quang cao théng qua béao chi,
hoi cho, internet,...

Ngoai thi truong thé manh 1a cac tinh PBSCL va TP.HCM, sau khi nghién ciru va
nhan dién dugc nhu cau ciing nhu kha ning canh tranh ciia Cong ty, da va dang tiép
tuc mo rong hudng dén thi truong Campuchia thong qua viée két hop véi mot don vi
phan phéi dé dua san pham tru dién va coc clr vao cac cong trinh tai thi truong nay.
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6.9. Nhin hi¢u thwong mai, ding ky phat minh sang ché va bian quyén

Cong ty chua dang ky nhan hiéu thuong mai. Cho dén nay, Cong ty van sir dung logo
sau day:

Tén giao dich: ACECO
Nhan hi¢u ACECO véi y nghia:
* Mau xanh 14 cdy dam tuong trung cho nganh cong nghi¢p khong gay 6
nhiém mai trudong
= Hinh dang Logo tugng trung cho cac san phiam bé tong ly tam va 1a biéu
tugng cho thién phic.
6.10.Cac hop dong l6n dang dwoc thwe hién hoic da dwoc ky két
> Mot s6 Hop dong mua nguyén vit liéu ciia Cong ty

Cong ty ky hop ddng nguyén tic voi cac nha cung cip nguyén vat liéu chinh nhu Cong
ty TNHH XD 349, DNTN buc Hung, Cong ty TNHH MTV Binh Dtic Anh, Cong ty
TNHH 195 Long Xuyén, ... riéng thép du tng luc nhap khdu tir Trung Qudc.

Tianjin Haochengze . .
! International Trade Co, Ltd Theép dy img luc 187.000 2011
2 Iéfhl‘i‘de“aZhe Special Steel | 1y du tmg lve | 185.600 2011

(Nguon: ACECO cung cdp)

> Mot s6 Hop dong ban san phim ciia Cong ty

1  Congty TNHH Wilmar Agro Viét Nam Coc 5,67 Nam 2011
2  Cong ty TNHH MTV XD Binh Minh Coc 5,25 Nam 2011
3 Congty TNHH MTV Cong trinh Viettel Tru 6,93 Nam 2011
4 | Cong ty Dién luc An Giang Tru 4,24 Nam 2011
5 | Cong ty bién lyc Pong Thap Tru 1.22 Nam 2011

(Nguon: ACECO cung cdp)
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7. KET QUA HOAT PONG KINH DOANH

7.1. Mot s6 chi tiéu vé hoat dong kinh doanh ciia Cong ty trong thoi gian qua

PVT: triéu dong

Nim 2010 9 thang 2011
v % Tang e

i ficu 12\1(;1013 Giatrj | 1ang | (Gam) | o h/:;zfjli
(Giam) | so voi 2011

2009

Téng gid tri tai san 95.367 | 103.942 | 8.575| 8,99% | 168.356 -
Doanh thu thun 149.953 | 189.205 | 39.251 | 26,18% | 191.169 | 112,45%
Loi nhuan tir HDKD 9.932 | 20.485| 10.553 | 106,25% | 17.761 -
Loi nhuan khic 4.886 227 | (4.658) | (95,35%) 929 -
Loi nhuén trude thué | 14.818 | 20.713 | 5.895| 39,78% | 18.690 | 124,60%
Loi nhuan sau thué 11.696 | 15.849 | 4.153| 3551% | 15.362136,55%
Ty 1é tra o tic 20% 25% 5% - - -
Eﬁé&%@ﬁiﬁéﬁ?ﬁf 5.085| 6.891| 1.806| 35,52% . .

Nguén: BCTC di dwoc kiém todn nam 2009, 2010 va BCTC 9 thing 2011 ciia ACECO

Niam 2010, kinh té nudc ta phat trién trong bdi canh gap nhiéu khé khin va dién bién
phuc tap. Ty 1¢ lam phat cad nam 1a 1a 11,75%, 1ai suét vay ngén han ngan hang voi
mirc 12,5%/nam tir ddu nam va tang cudi nim véi mic 16,5%, téc do ting GDP la
6,78%. Thi trudng, gia ca thé gidi bién dong phirc tap. Su bat 6n vé ty gia va lam phat
tang tir cubi quy 3/2010. Cudi nam, ty gia ting cao va khan hiém ngudn ngoai té gay
kho khan cho hoat dong nhap khau thép phuc vu san xuat cia Cong ty va tra no vay
ngoai té cho ngan hang. Mit khac, do tinh hinh lam phét cudi nim nén phan 16n cac
loai nguyén vt liéu chinh phuc vu san xudt ting va 13i vay ngan han déu ting. Ty gia
ddéng USD ting 5,5%, tuy nhién viéc mua USD dé tra ng mua thép nhap khéu tir cac
ngan hang gip nhiéu khé khan do thiéu ngudn cung USD nén da anh huéng viéc chu
dong tra no vay bang ddng USD va anh hudng dén két qua kinh doanh.

Két qua hoat dong san xuat kinh doanh ctia nam 2010 di vuot chi tiéu vé doanh thu va
loi nhuan.Téng doanh thu thyc hién: 189.205 triéu dong dat 145,54% ké hoach va
bang 126,18% so véi nam 2009, lgi nhudn sau thué 15.849 triéu dong dat 211,32% ké
hoach va bang 135,51% so v&i nam 2009.

Trong co cdu doanh thu niam 2010 thi doanh thu san phim bé tong 1a 164.452 triéu
dong, chiém 86,92% tong doanh thu. Trong d6, doanh thu san phim coc bé tong ly tim
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va 6ng bé tong ly tdm 1a 50.204 triéu dong, chiém 30,53% doanh thu san pham bé
tong, viéc tiéu thu san pham nay di tét hon nim 2009 (chiém 16,03%), va phat trién
diung theo dinh hudng cua HDQT, tuy nhién chua dat ty trong ma HPQT Cong ty
mong mubn 14 tir 40%-50% ty trong doanh thu san pham bé tong.

Tinh hinh ndm 2011 mic di gdp nhiéu khé khin nhung két qua dat dugc trong 9 thang
dau nim 2011 rat kha quan. Cu thé, doanh thu thuan dat hon 191 ty (vuot 12,45% so
v6i ké hoach), loi nhuén sau thué dat hon 15 ty (vuot 33,58% ké hoach). Diéu nay thé
hién chién lugc phét trién dung dan ciia Ban lanh dao Cong ty trong thoi gian qua.

7.2. Nhitng nhin t6 dnh hwéng dén hoat dong sin xuit kinh doanh trong nim
bao cao
a. Nhirng nhan t6 thuan lgi

— Nhu cau xdy dung cac khu cong nghiép, khu dé thi, khu dan cu,... ¢ nhiéu khu
vuc trong ca nude hién nay van cao nén cic san pham coc cir ly tAm cua Cong
ty san xuat khong du dé dap tng nhu cau thi truong trong thoi gian qua, khién
Cong ty ludn phai chiu ap lyc mé rong quy mo va nang lyc san xuat dé co thé
dap ung nhu cau ciia khach hang. Pic biét, cic chi tiéu kinh té Viét Nam nam
2011 ma Quéc hoi da thong qua la: GDP ting 7-7,5% so véi nam 2010, lam
phat khong qua 7% va trong phién hop thuong ky thang 06/2011 Chinh Phu dat chi
tiéu kinh t& Viét Nam nam 2011 1a GDP ting 6% so v&i nam 2010, lam phat tir 15%-
17% so v6i nam 2010. Hon nira, ngay 24/02/2011, Chinh phu da ban hanh nghi
quyét s6 11/NQ-CP vé nhiing giai phap chu yéu tap trung kiém ché lam phat, 6n
dinh kinh té vi md, bao dam an sinh xa hoi, tap trung von tin dung phuc vu phat
trién SXKD, néng nghiép, ndng thén, xuit khau, cong nghiép hd trg, doanh
nghi¢p vura va nho. Do do6, thi truong ti€u thu phuc vu cho linh vyc xay dung
nha may ché bién nong san, kho chira, y té, gido duc s& duoc duy tri va phat
trién.

— San pham ctia ACECO d tao lap duoc vi thé ddi v6i nhiéu nha thau, cha dau tu
vé sy 6n dinh & muc cao cia chat lugng san pham nén ciing di gép phan vao
viéc thuc day tiéu thy san pham cua Cong ty. Thuong hiéu ctua Cong ty di duoc
khach hang wa chudng va biét dén rong rdi ¢ ving PBSCL va thi truong
Campuchia.

— Nha méy san xuit cia ACECO, c6 kho bai v6i dién tich 16n, ndm canh song
Hau giup cho viéc van chuyén hang hoa dugc thuan ti¢n, gid thanh van chuyén
thép, va chi phi nhan cong ré, tao nén loi thé canh tranh quan trong.

b. Nhirng nhén t6 khé khin

— Trong thoi gian qua, do anh hudng cta nhiéu yéu td, gia ca nguyén vat liéu ludn
bién dong theo chiéu hudng ting, gay khé khin cho hoat dong san xuat kinh
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doanh ctia ACECO ciing nhu cac doanh nghiép cling nganh. St thép, xi mang,
va cic ngudn nguyén vat liéu chii yéu trong thoi gian qua di co sy bién dong
gi4 voi bién d6 10n, giy khé khan cho hau hét cac doanh nghiép hoat dong trong
nganh xay dung va san xuét vat liéu xay dung. Cu thé, gia dién cho san Xuét
tang 15,28% tir 01/03/2011, gia nhién liéu s& tiép tuc ting: xang, dau, than da,
thép céc loai, xi mang s& tiép tuc tang anh hudng dén loi nhuan. Mat khac, do
cit giam dau tu cong, giam cho vay von khu vuc bat dong san nén thi truong
tiéu thy giam dan dén canh tranh voi nhiéu don vi ciing nganh nén khé ting gia
ban. Ngoai ra, gia thép PC nhép khau ting va ty gia VND/USD van con dién
bién phtrc tap theo hudng ting do chinh sach diéu hanh ty gia theo thi truong,
dan dén tang chi phi tai chinh do nhap khéu nguyén li¢u phuc vy san Xuat, nén
giam hiéu qua san xuét kinh doanh

— Lai suat ngan hang ting, Ngan hang Nha nudc han ché ting truéng tin dung . Ta
c6 thé thiy 1ai vay ndm 2011 ting cao hon nim 2010, do chinh sach thit chat
tién t& dé chong lam phat; mat khac, Cong ty phai vay von 16n dé mua dy trit
vat tu dé 6n dinh chi phi dau vao, nén chi phi 1ai vay sé& ting cao.

— Do hién tai ngudn thong tin ctia Cong ty vé mét sd cong trinh con twong ddi
cham nén ACECO can phai hiéu qua hon trong tiép can thong tin vé cac cong
trinh xay dung c6 ké hoach trién khai. Tuy van dé nay khong hoan toan quyét
dinh dén viéc trung thau nhung ciing c6 anh huong phan nao dén sy chi dong
cua Cong ty.

— Nhiéu don vi cing nganh nghé tham gia vao thi trudng bé tong cong nghiép
ngoai Tinh nén viéc canh tranh vé thi phan va gia ban s& rat gay gat.

8. VI THE CUA CONG TY SO VOI CAC DOANH NGHIEP KHAC TRONG
CUNG NGANH

8.1. Vi thé ciia Cong ty trong nganh:

béi tuong ma san phém ctia ACECO c6 thé phuc vu tuong ddi rong, nhu coc cur co thé
st dung cho cac cong trinh x4y dung cong nghiép va dan dung, tru dién c6 thé dap tng
yéu cau clia cac cong trinh dién cao thé, trung va ha thé.

San pham ciia Cong ty hién chiém khoang 60% thi phan tru dién va 20% thi phan coc
O thi truong cac tinh DPBSCL. Mdt s6 ddi thu canh tranh chinh cia ACECO trén thi
truong hién nay 1a Cong ty Bé tong 620, Cong ty ¢ phan Pau tu Phan Vii, Cong ty cd
phan Bé tong ly tim Thu Pirc, ... Hién tai, cic doanh nghiép trong nganh chii yéu canh
tranh & cac yéu t6: quy md, chi phi van chuyén, ning luc thiét ké, kha ning tiép can
ngudn thong tin, ...

Véi ACECO, kha nang canh tranh thé hién & mét so6 diém: san pham c6 chat luong cao
va on dinh, dugc san xuat voi cong nghé hién dai va doi ngii nhan lyc c6 trinh d9, cong
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v6i1 vige Cong ty co chi phi van chuyén thép do toa lac ¢ vi tri thuan loi, va hé théng
phuong tién van chuyén dugc trang bi tot.

Tuy nhién, voi cac diém manh va diém yéu ctia minh, ACECO cin m& rong hon nira
quy mé (ca vé ning luc san xuit ctia nha may va hé théng phan phdi), nhim dap tng
nhu cau con rat 16n cua thi truong cling nhu dé ting kha niang canh tranh ciia ACECO
d6i v6i cac doi thu trén thi truong.

Phan tich SWOT

Piém manh

Diém yeu

Uy tin vé chat lugng san phém dich vu,
xuat phat tur viéc ap dung h¢ thong
quan ly theo tiéu chuan ISO 2000.

C6 chinh sach chim soc khach hang tdt
va duy tri quan h¢ than thiét véi nhiéu
khach hang.

Céan bo k¥ thuat, cong nhan lanh nghé
nam virng cong nghe.

Vi tri nha may thuin tién cho van
chuyén.

Hé thdng van chuyén duoc trang bi tot.

Nguén lao dong pho thong ludn & tinh
trang khong o6n dinh do su di chuyén
gitra cac vung, doanh nghiép.

Luu chuyén tién té thuan tir hoat dong
kinh doanh chua cai thién dang ké so
v6&1 mire binh quan nganh.

Kha ning tiép can thong tin va quang ba
san phdm vé6i cac Chui dau tu 16n trong va
ngoai nudc, cac cong trinh 16n cham.

Co hdi

Thach thirc

Céc cong trinh dién va xay dung dan
dung,cong nghiép vung DBSCL,
Campuchia tdng nhi€u trong cdc nam

Céac d6i thu canh tranh trong nudc va
tai Campuchia.

Su tién bo cua khoa hoc k§ thuat s& day

tot. nhanh qué trinh 13i thdi ctia may méc

thiét bi Cong ty da dau tu.

» Tinh bat 6n dinh cua céc yéu t6 vi mo,
cong voi cac chinh sach cua Nha nude
trong quan 1y kinh té.

8.2. Trién vong phat trién ciia nganh:

Tiém ndng ting trudng cua cac doanh nghiép trong nganh con rat 16n do nén kinh té
Viét Nam hién dang trong giai doan phuc hdi va ting truéng manh trong nhitng nim
tiép theo, kéo theo téc do phat trién nhanh ctia hé thdng co s& ha tang & khip ca nudc.
Céc san pham coc, tru, 6ng cbng, ... can thiét cho cac cong trinh x4y dung ciu duong,
nha xudng, khu dan cu, khu cong nghiép, ... s& tiép tuc c6 nhu cau rat lén tir thi
truong.
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Mot trong nhiing trién vong ting truong khac 14 hién nay con it ngudi quan tam, hiéu
biét r& vé san pham bé tong ly tim. Véi cong nghé ly tim, ngoai viéc dam bao dugc
cac tinh nang co ban, con co6 uu diém 1a co thé dat duoc tién do thi cong nhanh hon,
dap mg yéu cau ciia cac cong trinh doi hoi ki thuat cao, thiét ké phic tap,...

Hon nita, v6i hé thong day chuyén san xuat theo cong nghé ly tim, cic cong ty trong
nganh con co thé tan dung dé mo rong, da dang hoda cac san phém bé tong.

Riéng ACECO con c6 trién vong dic biét véi thi truong PBSCL, do co so ha tang &
thi trudng ndy con & trinh d6 twong dbi thap, cling nhu kha ning mé rong hon sang cac
cong trinh x4y dung ciing dang rit s6i dong & thi trudng Campuchia

9. CHINH SACH VOINGUOI LAO PONG

9.1. S6 lrong nguoi lao dong trong cong ty va co ciu lao dong:

Lao dong phan loai theo trinh d§ dao tao:

TONG SO LAO PONG 31/07/2011
1. bai hoc va trén Pai hoc 40
2. Cao ding, Trung cap 15
3. Lao dong co tay nghé 200
4. Lao dong Pho thong 218
Tong cong 473

Nguon: ACECO

9.2. Chinh sich ddi v6i ngudi lao dong:
a. Ché @6 1am viéc

Cong ty ludn thuc hién day du cic nghia vu nhu da cam két v6i nguoi lao dong da
dugc quy dinh trong Thoa ude lao dong tap thé va Hop dong lao dong. Ngudi lao dong
trong Cong ty déu c6 hop dong lao dong, dugc dong bao hiém xa hoi, bao hiém y té va
hudng cac quyén loi theo quy dinh cua phép luat.
b. Chinh sach dao tao

Véi myc tiéu xay dung doi ngli can by, cong nhan vién cé trinh d§ chuyén mon ki
thuat cao, Cong ty ludn chu trong téi cong tic dao tao ngudn nhan luc, va co chinh
sach khuyén khich ngudi lao dong thudng xuyén hoc tip, nang cao tay nghé, trinh do
chuyén mon nghiép vu dap tng yéu ciu ngdy cang cao cia cong viéc san xuit kinh
doanh.

c. Chinh sach lwong, thuéng:
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Tién lwong tién thuong duogc tra cho nguoi lao dong theo quy ché luong, thudng cua
Cong ty, dua trén co s& danh gia cong viéc ddm nhan va hi¢u qua dat dugc cua tung
chtrc danh nham nang cao hiéu quéa san xuét kinh doanh. Quy ché tra luong dugc xay
dung diing luat nhung van bao dam dugc tinh cong bang va kha nang khuyén khich su
dong gop cuia cac ca nhan va tap thé co trinh d6 chuyén mon, tay nghé cao.

d. Chinh sach tro cép:
Bén canh chinh sach tién luong, tién thuong, nguoi lao dong lam viée tai Cong ty con
duoc huong cac ché do phuc loi khac nhu: trg cép trong nhirng dip 18 Tét, hiéu hi, 6m
dau, .... Chinh sach tro cﬁp da phén nao tao duoc su phén khoi, thai do tich cuc va su
gan bo voi Cong ty noi ngudi lao dong.
10. CHINH SACH CO TUC
Can ctr theo diéu 18 t6 chuc va hoat dong cia ACECO da dugc Dai hoi Co dong thong
qua, chinh sach phan phbi loi nhuan va c6 tic cho c6 dong ciia ACECO dugc quy dinh
nhu sau:

= (Cong ty sé chi tra cd tirc cho c6 dong khi Cong ty kinh doanh c6 14i.

= (b tirc s& duge cong bd va chi tra tir loi nhuan giir lai cia Cong ty nhung
khong vuot qua mirc do Hoi dong quan tri dé xuat va biéu quyét chap thuan
ctia c¢b dong tai Pai hoi ddng cd dong thuong nién.

= (6 dong duoc chia cb tirc twong dwong v6i phan von gop va tuy theo dic
diém tinh hinh kinh doanh theo quyét dinh cua Dai hoi c6 dong.

Thuec té chi tra ¢6 tirc ctia Cong ty trong thoi gian qua:
= Nam 2008: 20%
=  Nam 2009: 20%
=  Nam 2010: 25%

11. TINH HINH TAI CHINH

11.1.Cac chi tiéu tai chinh co ban:

a. Trich khau hao tai san c6 dinh:

Cong ty thyuc hién viée trich khiu hao tai san ¢ dinh theo Quyét dinh 206/2003/QD -
BTC ban hanh ngay 12/12/2003 ctia Bo Tai chinh. T ndm 2010 trich khéu hao tai san
¢ dinh theo Quyét dinh 203/2009/QP -BTC ban hanh ngay 20/10/2009 ctua Bo Tai
chinh.
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TAI SAN NAM
Nha cira, vat kién trac 06-25
May méc, thiét bi 03-10
Phuong tién truyén tai, truyén dan 05-10
Thiét bi dung cu quan ly 03

b. Mirc lwong binh quén:

Mirc lwong binh quan hang thang cta nguoi lao dong trong Cong ty 1a 3,3 tridu dong
trong nam 2008; 3,5 triéu dong trong nam 2009, nam 2010 1a 4,1 triéu dong.

c. Thanh toan cac khoin n¢ dén han:

Cong ty ludn thanh todn day du va ding han cac khoan ng va khoan vay, khong co ng
qua han. Pay ciing 1a mot lgi thé ciia cong ty trong viéc tiép can cac ngudn von vay tir
cic ngan hang cho cic du 4n ctia minh mot cach dé dang véi chi phi 13i vay uu dai
nhat.

d. Cac khodn phai ngp theo luit dinh:

DVT: dong

CHI TIEU 31/12/2009 31/12/2010 30/09/2011
Thu€:: GTGT 1.186.379.004 | 849.006.093 | 1.560.166.468
Thué thu nhap doanh nghiép 2.246.321.597 | 766.126.440 | 1.442.384.979
Thué thu nhap ca nhan 5.921.000 8.892.350 | (145.952.140)
Céc loai thué khac - 20.880 24.000
TONG CONG 3.438.621.601 | 1.624.045.763 | 2.856.623.307

Nguén: BCTC da duwoc kiém todn nam 2009, 2010 va BCTC 9 thang 2011 ciia ACECO

e. Trich l1ap cac quy theo luat dinh

Céc quy ciia Cong ty duogc trich 1ap theo ding diéu 1¢ Cong ty va qui dinh ciia phap
luat. Cac quy duoc trich lap hang nim gdm: quy du trir tai chinh, quy du phong mat
viéc lam, quy dau tu phat trién, quy khen thuéng, quy phuc loi. Mirc trich mdi quy
duoc xac dinh trong phuong an va duoc Pai hoi dong co dong thong qua.
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S6 du cac quy tai Cong ty nhu sa

u:

PVT: dong

| cdimie | oo [ oo | o |

Quy dau tu phét trién 1.972.124.902 | 5.628.848.533 | 10.358.125.241
Quy du phong tai chinh 339.582.560 |  579.582.560 869.582.560
TONG CONG 2.311.707.462 | 6.208.431.093 | 11.227.707.801
Nguo"‘n: BCTC di dwoc kiém todn nam 2009, 2010 va BCTC 9 thang 2011 cua ACECO
f.  Tong dw ng vay

Han murc tin dung danh cho cong ty nhu sau:

~ Han muc tin dung ngin han: 40 ty dong

~ Vay trung han tily theo nhu ciu timg dy 4n va muc dich du tu.

SO du céc tai khoan vay nhu sau:

PVT: dong

e ) | e | oEn

Vay ngén han 24.345.983.580 | 24.655.185.286 | 39.974.877.109
Vay BIDV - CN An Giang 24.345.983.580 | 24.655.185.286 | 38.794.877.109
Trong do: (Vay USD) 885.088,00 952.601,81 956.306,76

Vay NHTM CP Pong A

1.180.000.000

No dai han dén han tra

1.783.339.734

Vay BIDV - CN An Giang

378.224.804

Vay Vietcombank — CN An Giang

1.405.114.930

Vay dai han

12.180.000.000

Vay NH Phat trién CN An Giang

12.180.000.000

Tong cong

26.129.323.314

24.655.185.286

52.154.877.109

Nguon: BCTC dé dwoc kiém todn nam 2009, 2010 va BCTC 9 thang 2011 ciia ACECO
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g.  Tinh hinh cong n¢ hién nay

Cdc khoan phdi thu:

PVT: dong
Chi tiéu 31/12/2009 31/12/2010 30/09/2011

Phai thu cua khach hang 46.689.531.254 | 51.646.418.688 | 88.691.952.596
Tra trude cho nguoi ban 470.803.851 672.672.316 | 1.289.754.812
Céc khoan phai thu khac 391.377.308 394.203.308 | 1.161.231.742

Dy phong phai thu ngan han
kho doi

(3.292.913.132)

(5.559.853.913)

(5.559.853.913)

Tong cong

44.258.799.281

47.153.440.399

85.583.085.237

Nguén: BCTC da dwoe kiém todn nam 2009, 2010 va BCTC 9 thang 2011 ciia ACECO

Cdac khoan phadi tra:

DVT: don

Chi tiéu 31/12/2009 31/12/2010 30/09/2011
Phai trd cho ngudi ban 9.098.176.152 | 11.016.593.070 | 27.509.891.101
Ngudi mua tra tién trude 710.247.600 | 5.963.958.430 | 4.339.144.400

Thué va cac khoan phai nop Nha
nudc

3.438.621.601

1.624.045.763

3.002.575.447

Phai trd nguoi lao dong

4.473.423.335

3.630.140.333

6.462.341.680

Chi phi phai tra

4.763.842.691

5.864.147.133

8.514.147.133

Cac khoan phai tra, phai nop
ngan han khéc

1.876.933.181

2.343.435.796

4.955.980.325

Dy phong phai tra ngin han

4.263.710.111

5.069.124.221

7.048.656.465

Quy khen thuong, phuc lgi

1.856.278.343

1.951.208.982

3.699.233.026

Tong cong

30.481.233.014

37.462.653.728

65.531.969.577

Nguon: BCTC da dieoe kiém todn nam 2009, 2010 va BCTC 9 théng 2011 ciia ACECO
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11.2.

Cac chi tiéu tai chinh chu yéu

Nam Nim | 9 thing dau

Cac chiticu Donvil 2009 | 2010 | nim 2011
1. Chi tiéu vé kha ning thanh toan
+ H¢ s0 thanh to4dn ngan han Lan 1,33 1,43 1,25
+ Hé s6 thanh toan nhanh Lan 0,93 0,88 0,86
2. Chi tiéu vé co chu von
+ Hé s6 No / Tong tai san Léan 0,66 0,60 0,70
+ Hé s6 No'/ Vén chu sé hiru Lan 1,90 1,51 2,38
3. Chi tiéu vé ning lrc hoat dong
+ Hé sé vong quay hang ton kho Léan 3,91 5,41 3,56
+ Hé s doanh thu thuan/ Tong tai san Lan 1,57 1,82 1,14
4. Chi tiéu vé kha ning sinh 10i
+ }"y suat loi nhuan sau thué/Doanh thu o, 7.80 $.38 8,04
thuan o
h—:}g v suat lgi nhuan sau thu¢/Von chu so o 35.60 | 38.33 30,88
;g—mTy suat 1o1 nhuan sau thué/Tong tai o, 12,26 15,25 9.12
+ Ty suat loi nhuan tr HDKD/Doanh thu o, 6.62 10,83 9.29

thuan

Nguén: BCTC da dwoc kiém todn nam 2009, 2010 va BCTC 9 thang 2011 ciia ACECO

Nhin chung, cac chi ti€u tai chinh co ban cuia Cong ty dugc cai thién qua tirng ndm va
phan anh su phat trién ngay cang 6n dinh, bén viing cia Cong ty va dem lai nhi€u loi
ich cho c6 dong.

Nhom chi tiéu thanh toan: kha nang thanh todn cia Cong ty duoc gitr & muc
hop ly, an toan, va & muac kha tot so voi cac cong ty khac trong nganh.

Nhém chi tiéu vé co' ciu von: Cong ty sir dung mirc don bay tai chinh 6n dinh
va 0 muc trung binh so vdi cac cong ty trong nganh. Trong do, chu yéu 1a Vén
vay ngan han dé dap tng nhu cau vén luu dong phuc vu hoat dong san xuat
kinh doanh. Piéu nay la hop 1y khi doanh thu tang truong déu qua cic nam va
cling thé hién dugc vi thé, uy tin, hinh anh ciing nhu hiéu qua hoat dong cua
Cong ty.

Nhém chi tiéu vé ning lwe hoat ddng: cic chi tidu nay dugc cai thién dang ké
trong 2 nim qua, phan anh sy hiéu qua trong hoat dong san xuét kinh doanh ctia
Cong ty qua cac nam.

Nhém chi tiéu sinh 10i: Cac chi tiéu nay bién dong rat tét trong cac nim qua
bat chap cac bién dong xau tir nén kinh t& vi mo trong va ngoai nudc va cac kho
khan chung cia nganh.
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12. HOI PONG QUAN TRI, BAN KIEM SOAT, BAN GIAM POC

Hoi dong Quan tri:

- Tran Ijhan buc Chu tich HPQT kiém Giam déc
- Nguyén Xuan Bang Thanh vién HDQT
- Vuong Xuan Thu‘c Thanh vién HBDQT )
- Nguyén Thanh Gan Em Thanh vién HDQT kiém Pho Giam doc,
kiém K¢ toan truong )
- Lé Duy Cuu Thanh vién HDQT kiém Phé Giam doc
Ban Kiém soat:
- Hoang Thé Hién Truéng Ban Kiém soat
- Lé& Thi Yén Tuyét Thanh vién Ban Kiém soat
- Trinh Tan D¢ Thanh vién Ban Kiém soat
Ban Piéu hanh:
Tang Ba Vuong Phé Giam débc
12.1. Hji dong quin tri
a. Ong Tran Phan Pirc - Chii tich Hi dong Quan tri
v' S6 CMND: 351680839
v" Gi6i tinh: Nam
v Ngay thang nam sinh: 08/01/1956
v" Noi sinh: An Giang
v' Quéc tich: Viét Nam
v' Dan tdc: Kinh
v" Qué quan: An Giang
v" Dia chi thuong tri: 57/44 khom Trung An, phuong My
Thoi, TP. Long Xuyén, tinh An
Giang
v' S6 dién thoai lién lac & co quan: 076.3931181
v Trinh d0 van hoa: 12/12
v Trinh d6 chuyén mon: KV su Dién ty dong / Cir nhan Kinh té
k& hoach
v" Qua trinh cong tac:

- Tu 1978 — 1980:

Nhén vién Phong ké hoach Cong ty
Xay lap bién 2
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- Tur 1980 — 1981: Truéng Tiéu ban Ké hoach k¥ thuat
BQL Bé tong Ly tam An Giang
- Tur 1982 — 1985: Phé Phong Ké hoach ky thudt Xi
nghiép Bé tong Ly tdm An Giang
- Tu 1985 — 1994 Truéng Phong Ké hoach ky thuat Xi
nghiép Bé tong Ly tam An Giang
- Tu 1994 — 1996: Phé Giam ddc Xi nghiép Bé tong Ly
tam An Giang
- Tu 1996 — 2003: Giam dbc Xi nghiép Bé tong Ly tdm
An Giang
- T 2003 - nay: Giam d6c Cong ty Co phan Bé tong
Ly tdm An Giang
v' Chtrc vy cong tac hién nay: Chi tich Hoi Pong Quan Tri kiém
Gidm doc
v S6 lugng ¢ phan nim giit tai thoi diém 24/03/2011: 456.402
- S0 hiru ca nhan: 60.000 (2,6 % VDL)
- Puoc uy quyén: 396.402 (17,24 % VDL)
v" Nhitng nguoi co lién quan:
- Tran Vuong Puc (con) nam giit:  56.000 (2,40 % VDL)
- Vuong Ngoc Yén (vo) nam giir:  42.555 (1,85 % VDL)
v Cac khoan no ddi véi cong ty: Khong
v" Quyén loi mau thudn véi cong ty:  Khong
b. Ong Vwong Xuin Thwe — Thanh vién Hoi dong Quan tri
v’ S6 CMND: 351386548
v Gidbi tinh: Nam
v Ngay thang nam sinh: 12/01/1947
v" Noi sinh: Ha Tay
v' Qubc tich: Viét Nam
v" Dan tdc: Kinh
v Qué quan: Ha Tay
v" Dia chi thuong tri: 626/32 Binh Khanh, TP. Long Xuyén,
tinh An Giang
v S dién thoai lién lac & co quan:
v Trinh d0 van hoa: 12/12
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v" Trinh d6 chuyén mon:
v" Qua trinh cong tac:

T 1973 — 1980:

- Tu 1980 — 1982:

- Tu 1982 - 1996:

- Tu 1996 —2003:

- Tu 2003 —-2005:

- Tw 2005 —2008:

<

Churc vu cong tac hién nay:

Cir nhan Kinh té Cong nghiép

Quan ly nha an Xi nghiép SX Vat licu,
Cong ty Xay lap Mo than Udng Bi,
Quang Ninh

Trudng Tiéu ban Hanh chinh Quan tri,
BQL B¢ tong Ly tam An Giang

Pho phong TCLD-HC, Xi nghi¢p Bé
tong Ly tdm An Giang

Truéng phong TCLD-HC, Xi nghi¢p
Bé tong Ly tam An Giang

Truong phong TCLD-HC, Cong ty C6
phan Bé tong Ly tdm An Giang

Phé Giam dbc thuong tryc kiém
Truong phong TCLD-HC, Cong ty Co
phan Bé tong Ly tdim An Giang

thanh vién Hoi Pong Quan Tri

v Sb lugng c6 phan nim giit tai thoi diém 24/03/2011: 29.908

- So hitu cé nhan:
- Puoc uy quyén

v Nhitng ngudi c6 lién quan:

- Vuong Thi Kim (con) ndm giii:

<

S6 CMND:

Gi6i tinh:

Ngay thang ndm sinh:
Noi sinh:

Quéc tich:

Dan toc:

D N N N N N N e

Qué quan:

Céc khoan ng doi véi cong ty:

Quyén loi mau thuan véi cong ty:

29.908 (1,3 % VDL)
0

47.070 (2% VDL)

Khong

Khong

ng Nguyén Thanh Gan Em — Thanh vién Hoi dong Quan tri

351098820
Nam
10/01/1976
An Giang
Viét Nam
Kinh

An Giang
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AN

<

v
v

bia chi thuong tru:

So dién thoai lién lac ¢ co quan:
Trinh do van hoa:

Trinh d§ chuyén mon:

Qua trinh cong tac:
T 1998 — 1999:

Twr 1999 —2000:
Tw 2001 —2003:
Twr 2003 — 2004:
Twr 2004 —2007:

Tu 2008 — nay:

Churc vu cong tac hién nay:

234/2E Kénh Pao, Khom Bong Thinh
5, P.M¥ Phudéc, TP.Long Xuyén, An
Giang.

076.3931183
12/12

Ctr nhan Kinh té khoa K& toan Kiém
toan

Nhan vién Xi nghi¢p Bé tong Ly tam
An Giang

Ké toan tong hop Cong ty Lién doanh
TNHH B¢ tong ly tam Kién An

Ké toan truong Coéng ty Lién doanh
TNHH Bé tong ly tam Kién An

Phé phong Ké toan Cong ty Co phan
Bé tong Ly tdm An Giang

Truong phong ké toan Cong ty Cb
phan Bé tong Ly tdm An Giang

Ph6 Gidm ddc tai chinh kiém K¢ toan
truong Cong ty CO phan Bé tong Ly
tam An Giang

thanh vién Hoi Béng Quan Tri ki€m
Pho giam doc

S6 luong c6 phan ndm giit tai thoi diém 24/03/2011: 369.271

- S6 hitu cé nhan:

- Puoc uy quyén:

Nhiing nguoi c6 lién quan:
Céc khoan nog dbi voi cong ty:

Quyén loi mau thuan véi cong ty:

17.271 (0,75 % VDL)
352.000 (15,30 % VDL)
Khong nam gitr.

Khong

Khong

d. Ong L& Duy Ciru — Thanh vién Hoi ddng Quan tri

v
v
v
v
v

S6 CMND:

Gioi tinh:

Ngay thang nam sinh:
Noi sinh:

Qudc tich:

361590767
Nam
08/12/1976
Can Tho
Viét Nam
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<

Dan toc:

<

Qué quan:

v' Dia chi thuong tra:

v S dién thoai lién lac & co quan:

v Trinh @0 van hoa:

v Trinh d0 chuyén mon:

v Qua trinh cong tac:

T 1999 — 2000:

- Tw 2001 —2003:

- Tu 2003 —-2005:

- Tw 2005 -2007:

- Tu 2008 - nay:

v Chtrc vu cOng tac hién nay:

Kinh
Can Tho

ap Thoi Hoa, xd Théi Thudn, Thot
Nét, Can Tho

076.3931184
12/12

Ctr nhan Kinh té khoa Quan tri Kinh
doanh

Nhén vién Coéng ty Mia dudong Can
Tho

Nhan vién Xi nghi¢p Bé tong Ly tdm
An Giang

Pho phong Kinh doanh Cong ty Co
phan Bé tong Ly tim An Giang
Truong phong Kinh doanh Cong ty Co
phan Bé tong Ly tam An Giang

Phé Giam dbc kinh doanh kiém
Truong phong Kinh doanh Cong ty C6
phan Bé tong Ly tam An Giang

Thanh vién Hoi Pong Quan Tri kiém
Phé Gidm doc

v S6 lugng ¢ phan nim giit tai thoi diém 24/03/2011: 369.706

- S6 hitu ¢4 nhan:

- Puoc uy quyén:

17.706 (0,77 % VDL)
352.000 (15,30 % VDL)

v Nhitng ngudi c6 lién quan: Khéng nim gitr
v Cac khoan no ddi véi cong ty: Khéng
v' Quyén loi mau thuin voi cong ty:  Khong
e. Ong Nguyén Xuéin Bang — Thanh vién Hoi dong Quan tri
v' S6 CMND: 023861894
v Gi6i tinh: Nam
v" Ngay thang nam sinh: 28/02/1941
v Noi sinh: Nam Dinh
v' Quéc tich: Viét Nam
v" Dan toc: Kinh
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v Qué quan: Nam Dinh
v" Dia chi thuong tri: 146 Nguyén Cong Tra, quan 1, TP
HCM
v' S6 dién thoai lién lac & co quan: 08.38230666
v Trinh d6 van hoa: 12/12
v" Trinh d6 chuyén mén: Ky su xdy dung dan dung va cong
nghiép
v Qua trinh cong tac:
- Tir 1964 — 1989: Phé Vién truong Vién thiét ké cong
nghiép
- Tw 1989 —2010: Téng giam dbc Cong ty Descon
v Chirc vu cong tac hién nay: thanh vién Hoi Pong Quan Tri
v Sb lugng ¢ phan nidm giit tai thoi diém 24/03/2011: 2.500
- S0 hiru ca nhan: 2.500 (0,11 % VDBL)
v" Nhitng nguoi o lién quan: Khong nam gitr
v Cac khoan no ddi véi cong ty: Khong

v" Quyén loi mau thudn v6i cong ty:  Khong

12.2. Ban Giam Déc
a. Ong Tran Phan Pirc - Giam doc

(Xin xem phan 12.1.a)

b. Ong Nguyén Thanh Gan Em — Phé Giam ddc tai chinh
(Xin xem phan 12.1.c)

¢. Ong Lé Duy Ciru - Phé Giam déc kinh doanh
(Xin xem phan 12.1.d)

d. Ong Ting B4 Vuwong — Ph6 Giam ddc ky thuit

v' S6 CMND: 351208455
v Gidi tinh: Nam

v Ngay thang nam sinh: 19/03/1978
v" Noi sinh: An Giang
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12.3.

D N NI NN

<N X X

AN

DN N N N N N N e

Qudc tich:
Dan toc:
Qué quan:

Dia chi thuong tru:

So dién thoai lién lac ¢ co quan:

Trinh d0 van hoa:
Trinh d§ chuyén mon:
Qua trinh cong tac:

- Tw 2001 —2004:

- Tu 2005 —-2007:

- Tu 2008-nay:

Chtrc vu cong tac hién nay:

Viét Nam
Kinh
An Giang

54/114 khom Trung An, phuong My
Théi, TP Long Xuyén, tinh An Giang

076.3931186
12/12

K§ su xay dung cang cong trinh bién

Nhan vién Cong ty C6 phan Bé tong
Ly Tam An Giang

Truong phong ky thuat Cong ty Co
phan Bé tong Ly Tam An Giang

Pho Gidm doc k§ thuat kiém Truong
phong k¥ thuat Cong ty Co phan Bé
tong Ly Tam An Giang

Phé Giam dbc ky thuat kiém Trudng
phong k¥ thuat Cong ty CP Bé Tong
Ly Tam An Giang

S6 lugng co phan nim giit tai thoi diém 24/03/2011: 4.290

- S& hitu ca nhan:
- Puoc uy quyén:
Nhiing nguoi c6 lién quan:

Céc khoan ng doi véi cong ty:

Quyén loi mau thuin véi cong ty:

Ban Kiém Soat

4.290 (0,19 % VDL)
0

Khong nam gitr

Khong

Khong

ng Hoang Thé Hién — Truwéng Ban Kiém soat

S6 CMND:

Gioi tinh:

Ngay thang nam sinh:
Noi sinh:

Qudc tich:

Dan toc:

Qué quan:

011801318
Nam
22/03/1964
Nam Dinh
Viét Nam
Kinh

Nam Dinh
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v' Dia chi thuong tra: Tap thé hoc vién Tai Chinh, Tir Liém,
Ha Noi
v S dién thoai lién lac & co quan: 04.35142417
v Trinh d6 vén hoa: 10/10
v Trinh d0 chuyén mon: Cir nhan kinh té
v" Qua trinh cong tac:
- Tuw 1989 — 1998: Ké toan truong Xi nghiép-Cong ty
Xay lap Hoa Chat
- Tir 1998 —nay: Ké toan truong Tong Cong ty Xay
dung cong nghiép Viét Nam (Nay la
Tong Cong ty CP Xay dung cong
nghiép Viét Nam)
v Chtrc vu cOng tac hién nay: Truéng ban kiém soat
v S6 lwong c6 phan nam giir tai thoi diém 24/03/2011: 2.500
- Cénhan: 2.500 (0,11 % VDBL)
- Puoc uy quyén: 0
v" Nhirng nguoi co lién quan: Khong nam gitr
v Cac khoan no ddi véi cong ty: Khong
v" Quyén loi mau thudn véi cong ty:  Khong

b. Ba Lé Thi Yén Tuyét — Thanh vién Ban Kiém soat

v' S6 CMND: 020708572

v’ Gidi tinh: N

v Ngay thang nam sinh: 16/01/1954

v" Noi sinh: An Giang

v' Quéc tich: Viét Nam

v" Dan toc: Kinh

v" Qué quan: An Giang

v Dia chi thuong tra: 207 L6 C2, chung cu Ly Thuong Kiét,
P7, Quan 11, TP HCM

v S6 dién thoai lién lac ¢ co quan:

v Trinh d0 van hoa: 12/12

v" Trinh d6 chuyén mén: Ctr nhan kinh té Tai chinh-Ngan hang

v Qua trinh cong tac:
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- Tw 1978 — 1990:

- Tu 1990 — 1994:

- Tw 1995-1997:

- Tw 1997-1999:
- Tu 1999-2005:

Phé truéng Bo mon Ké tgén-Thépg ké
Truong Pai hoc Kinh t¢ TP Ho6 Chi
Minh

Trudng Phong tai chinh Long Xuyén

Giam déc Quy HO tro phat trién An
Giang

Ph6 Giam dbc So Tai chinh An Giang
Giam dbc So Tai chinh An Giang

- Tw 2005- nay: nghi huu
v Chirc vu cong tac hién nay: thanh vién Ban kiém soat
v Sb lugng c6 phan nim giir tai thoi diém 24/03/2011: 15.635
- S& hitu ca nhan: 15.635 (0,68 % VDL)
- Puoc uy quyén: 0
v" Nhitng nguoi co lién quan: Khong nam gitr
v Cac khoan no ddi véi cong ty: Khéng
v" Quyén loi mau thudn véi cong ty: Khéng
c. Ong Trinh T4n D¢ - Thanh vién ban kiém soat
v 86 CMND: 352181062
v Gidi tinh: Nam
v" Ngay thang nam sinh: 01/04/1979
v" Noi sinh: Vinh Long
v' Quéc tich: Viét Nam
v" Dan tdc: Kinh
v Qué quan: Vinh Long
v" Dia chi thuong tri: 639/16 Pong Phu, phuong Dong
Xuyén, TP Long Xuyén, An Giang
v S dién thoai lién lac & co quan:
v Trinh do van hoa: 12/12
v" Trinh d6 chuyén moén: Cir nhén kinh té Ké toan tong hop
v Qua trinh cong tac:

- Tu 2001 -2002:

Ké toan vat tu— Xi nghiép Bé tong Ly
tam An Giang
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Tur 2003 — 2004:

Twr 01/2005-10/2005:

Tt 2005- nay:

v Chtrc vu cOng tac hién nay:

Ké toan tong hgp — Cong ty TNHH Bé
tong Ly tam Kién An

Phu trach ké toan Cong ty cd phan Bé
tong ly tam Tay Do

Ké toan tong hop — Cong ty CP Bé
tong ly tdim An Giang

thanh vién Ban kiém soat

v Sb lugng ¢6 phan ndm giit tai thoi diém 24/03/2011: 2.350

- S6 hitu cé nhan:
v Nhitng ngudi ¢6 lién quan:
- Pham Huynh Anh Thu (vo):

Céc khoan ng doi véi cong ty:

<

v" Quyén loi mau thudn véi cong ty:

12.4. K¢ toan trudng:

2.350 (0,10% VDL)

86 o6 phan
Khong
Khong

Ong Nguyén Thanh Gan Em (Xin xem phan 12.1.c)
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13. TAISAN
(Tinh dén thoi diém 30/09/2011)
PVT: Pong

Tai san c6 dinh hiru hinh 80.777.944.938 29.946.296.890 37,07%
- Nha ctra, vat kién trac 30.264.101.485 15.911.438.036 52,58%
- May moéc thiét bi 23.365.790.628 6.163.580.678 26,38%
i an vAn (i

Phuong ti¢n van tai, 11.782.114.562 4.510.423.026 38,28%
truyén dan
- Thiét bi, dung cu quan ly 151.391.494 10.378.606 6,86%
- TSCDHH khac 12.743.962.114 2.170.671.854 17,03%
Tai san c6 dinh vo hinh 2.470.584.655 1.179.804.690 47,75%
- Quyén sr dung dét
- Ban quyén, bang sang
che
- TSVH khac

Nguén: BCTC 9 thang 2011 ciia ACECO
DAT PAI

| e [ s [PER] mwecws

Khu dt tai phuong
1 | Binh buc, TP. Long
Xuyén, tinh An Giang

Dt 1am van phong | 1.314,91

Dat chuyén
nhuong, dang lam
thu tuc nhan gidy
ching nhan quyén
sir dung dat.

Khu dat tai phuong
2 | Binh btc, TP. Long
Xuyén, tinh An Giang

Diét lam vin phong 977

Pit dugc chuyén
nhuong

Khu dat tai phuong
3 | Binh Buc, TP. Long
Xuyén, tinh An Giang

Dat 1am nha xuéng | 7.551,7

Dét thué
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o] e [ s [PER] mwews

Dit chuyén
Khu dt tai phuong nhugng, dang lam
Binh Ptc, TP. Long Diét 1am nha xuong 99 thu tuc nhan gidy
Xuyén, tinh An Giang ching nhan quyén
sir dung dat.
Khu dat tai phuong My Thoti gian st dung
Théi, TP. Long Xuyén, | Dat 1am nha xuong | 48.645 | 50 nam (ké tir nim
tinh An Giang 2001)
Khu dat trén dudng
Tran Quang Khai tai z 3
6 | phuong My Thoi, TP. | DAt lam van phong | 930 f}itmdfgc chuyén
Long Xuyén, tinh An g
Giang
Khu dét tai Khu cong
7 | nghiép binh Hoa, Chau | DAt lam nha xuéng | 30.585 | Dt thué
Thanh, tinh An Giang
Nguén: ACECO

14. KE HOACH LQI NHUAN VA CO TUC

DPon vi tinh: triéu d&ng

| e ] mwoan | weew | Eoos |

Vén diéu 1¢ 29.900 29.900 29.900
Doanh thu 170.000 180.000 190.000
Loi nhuan sau thué 11.250 12.000 12.500
Ty 18 ¢6 tirc 20% 20% 20%

Nguon: ACECO

> Cin cir dé dit ké hoach
Cong ty sau khi phat hanh dot nay ting von diéu 1¢ 1én 29,9 ty dong nham bo sung von
luu dong phuc vu hoat dong san xuét kinh doanh thi trong thoi gian téi Cong ty chua
¢6 nhu cau ting von diéu 16 dé mo rong quy mo san xuat. Vi vy, doanh thu va loi
nhuén du kién trong cac nam tdi kha on dinh. Ty 1€ ¢d tue du kién cling sé& on dinh &

muc 20%/mnam.
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% Co ciu doanh thu dw kién nam 2011

1] cmimev [ ovr | xuzmn |

1| Tong doanh thu Tr. ddng 170.000

-San pham bé tong Tr. dong 162.006

- Khac Tr. dong 7.994
Nguon: ACECO

% Ké hoach diu tw nam 2011

Xdy dung co ban:

Nha may san xuit coc BTLT umng lyc tai Khu CN Binh
1 | Hoa-Chau Thanh —An Giang va cac hang muyc bd sung 27.000.000.000
(cong sudt san xudt 18.000 sp/nam )

2 | Nha 16 hoi dbt bang trdu 645.000.000
Téng cong 27.645.000.000
Nguén: ACECO
Déu tw vé mua sim mdy moc thiét bi:
1 Khuon tru va khuon coc 2.500.000.000
Tong gia tri may méc thiét bi 2.500.000.000
Nguén: ACECO

Pau tw tai chinh:

Go6p vbn thanh 1ap cong ty con trong linh vuc dich tu van thir nghiém vat liéu xay
dung.

15. CHIEN LUQC KINH DOANH:
» Muc tiéu dai han:

Tbi da hoa loi nhuan cua ) dong, 1gi ich cua CBCNV Cong ty, déng thoi thoa
mén ngdy cang cao nhu cau ciia khach hang va xa hoi.

> Chién lwgc phat trién trung va dai han:

= Duy tri 6n dinh vitng chéc vé loi nhuan va doanh thu hang nim.

BIDV Securities Joint Stock Company (BSC)
Website: www.bsc.com.vn

Email: service@bsc.com.vn 44




QLTq

* *
e BAN CAO BACH

= Ly san xuit, kinh doanh bé tong cong nghiép lam trong tam. Pong thoi
khai thac tdi da cac nguén luc hién co, va co hoi kinh doanh khac dem lai lgi
nhuén cao dé ho tro.

= Tiang cudng lién doanh, lién két véi cac ddi tac dé giir viing thi trudng hién
tai va m& rong thi truong tiém nang.

= Ting budc viing chic da dang hoa san phdm, da dang héa nganh nghé, dong
thoi phai ¢6 chinh sach nhan sy t6t dé tuyén chon va dao tao doi ngii can bd
quan 1y va coéng nhan ky thuat trinh do cao, dap tmg dugc yéu cdu nhiém vu
trong ting giai doan, tirng nganh nghé.

> Céc giai phap co ban nhiam thyc hién muc tiéu dé ra
Duya trén nang lyc san xuét hién co, tinh hinh thuc té va két qua hoat dong san
xuat kinh doanh Céng ty dat dugc, trong cac nam ti Cong ty sé& thyc hién mot
sb6 dinh hudng dé tiép tuc dat dugc mirc do tang trudng 6n dinh nhu cac nim
qua:
<> Dau tw trang thiét bi:
Theo dién bién trén thi truong, nhu clu van s& tiép tuc cao. Dé khic phuc tinh
trang san xudt khong du dap Gmg nhu cau thi trudng, Cong ty s& tién hanh dau
tu trang thiét bi va ddy chuyén san xuat. Cu thé nhu Coéng ty s& dau tu khuon,
phuong tién van tai, hién dai hoa trang thiét bi phong thi nghiém, ...
X Tang cwong hoat dong kinh doanh tiép thi, mé rong thi truong:
= Tiép tuc day manh khai théc thi truong DBSCL, thi truong truyén
thong, vin con rt nhiéu tiém ning. Qua trinh phat trién kinh té va
chuyén dich co cdu kinh té theo hudng ting ty trong cac nganh cong
nghiép va dich vu s& dan dén yéu cau cap thiét cua viéc phat trién hé
thong ha tang k¥ thuat trong khu vuc, nhu phat trién hé thong giao
thong van tai, hé thong ciu cang, san bay, khu cong nghiép, ... Pic
biét 1a cac cong trinh Pién khi héa khu dan toc it nguoi, cong trinh
cac tram bom, sua chira 16n trong vuing DPBSCL.
= V4i TP. HCM va cac tinh Pong Nam B, ACECO s& phat trién thi
truong nay thong qua viée lién két véi cac dbi tac chién luge dé tiép
thi san phém ciing nhu dugc hd tro dé dam bao tinh 6n dinh vé nguén

cung nguyén vat liéu.
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Véi thi truong cac tinh khu vuc mién Trung, mot trong nhiing thi
truong nhiéu tiém nang, thu hut dugc nhiéu ngudn vén dau tu & ca
linh vuc cong nghi€p nang, thuong mai, va du lich, ACECO lién két
v6i Cong ty C6 phan Dién luc Khanh Hoa dé thanh 1ap Cong ty CH
phan Bé tong ly tim Dién lyc Khanh Hoa, san xuat va cung cip cic
san pham bé tong cong nghiép truc tiép cho cac cong trinh trong khu
vuc, voi vu thé khai thac ngudn nguyén vat liéu va chi phi tiéu thy

thip do cit giam duogc chi phi van chuyén.

Ngoai ra, ACECO ciing s& tiép tuc duy tri mdi quan hé véi doi tac dé
gilt vitng va m¢ rong hon nira thi truong Campuchia, dic biét 1a véi
cac cong trinh Pién khi hoa, nang cao hon nira ty trong dong gop cua

thi trudng ndy vao co cau doanh thu ctua Cong ty.

> Cdc gidi phap vé nhdn su, qudn tri

Phét trién d6i ngii nhan sy va tiép tuc ning cao hiéu qua cong tac
quén 1y, tao diéu kién phat huy t6i da nang lyc nguoi lao dong.

Tiép tuc hoan thién co cau to chirc va doi ngili nhan sy phu hop véi
dic diém hoat dong.

Tang cudong cong tac dao tao va tai dao tao cho can by cong nhan
vién.

C6 chinh sach phu hop dé tiép tuc khuyén khich d6i ngii nhan vién
phat huy tinh niang dong, kha nang d6i méi va sang tao.

Tuyén dung bd sung cac can bd cé ning luc chuyén moén va kinh
nghiém dap (mg nhu cau cta qua trinh mé rong va phat trién cong ty.

B6 sung va hoan thién cic quy ché quan 1y phu hop voi hoat dong
cua Cong ty, theo hudng linh hoat, tang tinh chi dong cho hoat dong

san xuAt kinh doanh.
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16. PANH GIA CUA TO CHUC TU VAN VE KE HOACH LQI NHUAN VA
CO TUC.
Véi tu cach 1a to chirc tu van, Cong ty c6 phan Ching khoan Ngan hang Pau tu va
Phat trién Viét Nam — CN. TP. HCM xin dua ra danh gia vé hoat dong kinh doanh cua
Cong ty C6 phan Bé tong Ly tim An Giang trong giai doan tir nam 2011-2013 dya trén
co s¢ thu thdp thong tin, nghién ctru phan tich thuc trang hoat dong san xuat kinh
doanh va tinh hinh tai chinh hién nay cua Cong ty C6 phan Bé tong Ly tim An Giang.
Chung t6i cho rang ké hoach loi nhuan va c6 tirc ctia Cong ty Co phan Bé tong Ly tim
An Giang du kién trong giai doan 2011-2013 1a phu hop va kha thi néu khong c6
nhirng bién dong bit thuong va bit kha khang tac dong téi hoat dong kinh doanh cua
doanh nghiép.
Chung t6i luu ¥ rang, cac ¥ kién nhan xét cta chung toi duoc dua ra dudi goc d6 danh
gia ciia mot td chtre tu van, dya trén nhiing co s¢ thong tin dugc thu thip co tinh chon
loc va dua trén 1y thuyét vé tai chinh, ching khoan ma khong ham y bao dam gié tri
cua chung khoén cling nhu tinh chic chin cua nhiing sb liéu duoc du bao. Cac nhan
xét nay chi mang tinh tham khao véi nha dau tu khi ty minh ra quyét dinh dau tu.
17. THONG TIN VE NHUNG CAM KET NHUNG CHUA THUC HIEN CUA
TO CHU'C XIN PANG KY

Khong co

18. CAC TRANH CHAP KIEN TUNG LIEN QUAN TOI CONG TY MA CO
THE ANH HUONG DPEN GIA CA CHUNG KHOAN DANG KY.

Khong co
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PHAN V — CO PHAN CHAO BAN

1. LOAI CHUNG KHOAN
C6 phiéu phd thong

2. MENH GIA:
10.000 (mudi ngan) dong/cd phan

3. TONG SO CO PHAN PHAT HANH:
Téng s6 c6 phan phat hanh  : 690.000 ¢ phén, trong d6:
- C6 dong hién hiru : 345.000 cb phan (tra c6 tic 15% bang cb phiéu)
- C6 dong hién hiru : 230.000 c6 phan (theo ti 16 10:1, nghia 13 ¢6 dong
s& hiru 10 ¢6 phan tai thoi diém chdt danh sach s&
duge quyén mua 01 ¢6 phan méi)
- Céc can bo cha chét  : 115.000 c6 phan (danh sich dinh
kém theo Nghi quyét s6 20/NQ-ACECO-HDPQT ngay 12/07/2011)
4.  PHUONG THUC PHAN PHOI
Cong ty tu phan phoi
5. GIA CHAO BAN DU KIEN:
~ Tracd tliic 15% bang c6 phiéu. (theo ménh gia 10.000 dong/cp).

~ Chao ban cho ¢ dong hién hitu va cac can bd chu chot: 12.000 dong/cd phan.

6. PHUONG PHAP TiNH GIA
_ Gié tri sb sach tai thoi diém 31/12/2010:

Vén chii s hitu — Quy khen

\ L 41.107.647.752 - 1.951.208.982
thudng phuc loi

Gia tri sO
sach co phan

Téng sb co phan dang luu

hanh 2.300.000

17.025 dong/cd phan
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~ Biéu d6 gia c6 phiéu ACE tir ngay 01/01/2011 dén ngay 15/04/2011:

Technical indicators Chart settings Chart Tools Compare  Print Email

mm ACE: 14,90
19
Mon Mar 21, 2011  Open: 14.50 High: 14.90 Low: 14.50 Close: 14.90

iz
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i | | | P 0
Splits Dividends | 4D | 50| 1m|3m|6m| 1v| 2v | 57| An | FROM : Jan 04,2011 TO: Aorif 2011
e
"} L
011 Feb Mar oAb 2
& | |
A
(Nguon cafef.vn)

Tt biéu dd trén, Hoi dong quan trj Cong ty nhan thiy rang:
» Gi4 dong cira thap nhat 13: 13.100 dong/co phan (ngay 31/03/2011).
» Gi4 dong cira ngay 15/04/2011 1a 17.900 ddng/cd phan.
Vi véy, sau khi Hoi dong quan tri Cong ty tham khao vao gia tri so sach va gia thi
truong cua cd phiéu ACE, thi Hoi dong quan tri quyét dinh dwa ra gia 12.000 dong/cod
phan vé&i 02 muc dich:
»  Gi4 chio ban ban uu dii so voi gia thi trudng dbi véi cac cd dong hién hitu va
céc can bd chu chdt.
. Déng thoi, Cong ty cling thu dugc mot khéi luong thang du von nhat dinh sau
dot chao ban.
7. NGUYEN TAC PHAT HANH:

*

%  Nguyén tic phat hanh chung:

Thyc hién theo Nghi quyét PHCD s6 0005/NQCD-ACECO ngay 20/04/2011 va
Nghi quyét DPHCD s6 0017/NQCD-ACECO ngay 20/06/2011.

~ Ngoai ra, Hoi dong quan tri Cong ty ciing ban hanh cac Nghi quyét trong qua
trinh thyc hién gdm: Nghi quyét s 20/NQ-ACECO-HDPQT ngay 12/07/2011 vé
viéc thong nhét phwong an phan phdi cho can bo chii chdt; Nghi quyét s 07/NQ-
ACECO-HPQT ngay 11/05/2011 vé viéc xin y kién c6 dong bang vin ban dé
diéu chinh phuong an phat hanh c6 phan va ké hoach phéan phdi loi nhuan nim
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2011; Nghi quyét s6 25/NQ-ACECO-HPQT ngay 17/08/2011 vév viéc cam két
giao dich b6 sung c6 phiéu moi phat hanh va Nghi quyét s6 26/NQ-ACECO-
HPQT ngay 17/08/2011 vé viéc diéu chinh phuong an xtr Iy ¢6 phiéu 1é trong qua
trinh phat hanh ¢ phiéu tra ¢d tirc nam 2011.

~ Ban cho ¢6 d6ng hién hitu véi ty 18 10:1, tirc 10 ¢d phan cii duge quyén mua 1 ¢d
phan méi, véi gia ban 12.000 dong/cd phan.

~ €6 dong khong c6 quyén chuyén quyén uu tién mua cd phan cta minh cho cac ¢
dong khac.

~ Danh sach cac can bo cha chdt va sd luong ¢6 phan phan bo cho timg ngudi duge
HDQT quyét dinh theo céc tiéu chi dd dugc PHDPCD thong qua. (Danh sach dinh
kém theo Nghi quyét s6 20/NQ-ACECO-HDPQT ngay 12/07/2011)

%  Phuong thire xir IV d6i véi s6 c6 phan khong phan phdi hét:

Truong hop sb luong ¢ phan dy dinh chao ban khong duoc cac ¢o dong hién hiru va
cac can bo chu chét (theo danh sach) dang ky mua hét thi sb c6 phan du kién chao ban
con lai s& do HDQT phan phdi cho cac nha dau tu khac ¢6 nhu cau mua véi gid khong
thip hon 12.000 dong/c6 phan.

)/

¢  Phuong phap xui ly ¢ phiéu 1é:

Sb ¢ phan khi thuc hién quyén s& duoc 1am tron dén hang don vi.
_ Phat hanh cb phiéu tra 6 tirc: s6 ¢6 phan 1¢ phat sinh (néu c6) sé& bi huy.

~ Chao ban cho c6 dong hién hitu: s c6 phan 1é phat sinh (néu c6) s& dugc chao
ban cho céac ddi twong khac voi gia khong thap hon 12.000 déng/cd phan.
8. THOI GIAN PHAN PHOI CO PHIEU:
Tién hanh phan phéi cho cb dong hién hitu trong vong 90 ngay ké tir ngdy nhan duoc

Gidy Chtng nhan ding ky phat hanh do Chu tich UBCKNN cép. Dy kién thoi gian
phan phdi ¢6 phiéu vao Qui III ndm 2011 nhu sau:

- Ngay nhan gidy chirmg nhan chao ban: D

- Cong bd thong tin vé viéc chdt danh sach c6 dong thuc hién quyén: (D + 3)
dén (D+5)

- Chét danh sach c¢b dong dé phan bd quyén: (D + 10)

- Thoi gian ding ky va dong tién: (D+15) dén (D + 35)

- Xu 1y sb ¢6 phiéu 1¢, s6 ¢6 phiéu tir chdi mua: (D + 36) dén (D+40)

- Béo cdo UBCKNN vé két qua dot phat hanh 1a (D + 41) dén (D + 45)
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9.  DANG KY MUA CO PHIEU
% Co tire 15% bang ¢b phiéu
Cin cr vao ngay chdt quyén, ¢ dong s& hiru s hitu 100 c6 phan s& dugc huong 15 ¢b
phan méi, s6 co phan dugc phan phdi s& 1am tron xudng téi hang don vi.
Dbi v6i co dong di Iuu ky thi Trung tim Luu ky s& tu dong cap nhat sé lwong chimg
khoan ting thém twong Gng voi timg cb dong thong qua tai khoan ching khoan cua cd
dong mo tai cac thanh vién luu ky.
Dé6i voi ¢ dong chua luu ky thi Cong ty s& ghi ting sd lwong ¢6 phan twong tng cho
¢ dong dé thuan tién cho viée luu ky cia ¢ déng sau nay.
% Chao ban cho co dong hién hiru:
_ bibu kién thyuc hién quyén: 13 c6 déng hién hiru tai thoi diém chét danh sach cb
dong.
_ Ty & thyc hién quyén: 10:1. Can cir vao ngay chdt quyén, c6 dong sé hitu 10 ¢b
phan s& duoc quyén mua 01 c6 phan moi, s6 ¢ phan dugc mua thém s& lam
tron xudng téi hang don vi.
~ Nguyén tic chuyén nhugng quyén mua: ngudi s& hitu quyén mua khong thé
chuyén nhugng quyén mua chimg khoan cta minh cho nguoi khac.
_ (b dong dang ky thuc hién quyén mua tai cac cong ty ching khoan ma ¢ dong
md tai khoan luu kY hodc tai Cong ty d6i véi nhitng ¢ dong chua luu ky.
% Chao ban cho cac can b chii chdt:
- Danh sach cac can bo chu chét sé duoc Ho1 déng quan tri lya chon va quyét
dinh dya trén cac tiéu chi da duoc DPai hoi dong c6 dong thong qua.
~ Nguyén tic chuyén nhuong quyén mua: ngudi sé hitu quyén mua khéng thé
chuyén nhugng quyén mua chimg khoan ctia minh cho nguoi khac.
~ Céc can bo chu chét co trong danh sach s& dang ky thuc hién quyén mua tai
Cong ty.
10. GIOI HAN VE TY LE NAM GIU POI VOI NGUOI NUOC NGOALI:
Theo Quyét dinh s6 55/2009/QD-TTg ngay 15/4/2009 cua Thu tuéng Chinh phil vé
Quy ché goép von, mua cb phan ciia nha dau tu nudc ngoai trong cac doanh nghiép Viét
Nam, ty 1¢ s& hiru ciia nha dau tu nudc ngoai gidi han téi da 13 49% vén diéu 1 cua
Cong ty. Diéu 18 to chirc va hoat dong ctia Cong ty khong quy dinh cu thé gi6i han vé
ty 1& s¢ hitu cua nha ddu tu nude ngoai dbi voi cb phan cua Cong ty.
Tinh dén thoi diém ngay 24/03/2011, nha dau tu nudc ngoai da nam giir 6.345 cd phan
chiém 0,28% tong sb ¢d phan cua Cong ty.
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11. CAC LOAI THUE CO LIEN QUAN:

’ Loai thué Thué suét
Thué thu nhap doanh nghi¢p 25%
Thué gid tri gia tang 5%; 10%

Hoat d(f)ng’sén xuat kinh doanh cuia ACECO cling thudc doi tuong chiu thué cua mot
s0 loai thué khac theo quy dinh cua phap luét.

12. NGAN HANG MO TAI KHOAN PHONG TOA NHAN TIEN MUA CO
PHIEU:

_ Téntaikhoan :Céng ty C6 phin Bé tong Ly tdm An Giang
- S6 tai khoan : 0700.1546.9844
- Ngan hang : Sacombank CN An Giang

PHAN VI - MUC PiCH CHAO BAN VA KE HOACH SU
DUNG SO TIEN THU PUQC TU PQT CHAO BAN

Muc dich cia dot chao ban ¢ phiéu cua Cong ty nham:

. Gia tang ngu@)n von luu dong, nham dam bao thuc hién tot chat lugng va diang
tién do cac hop dong da va s& ky két trong nam 2011 ciing nhu cac nam t6i;

Ll Thuc hién tai cau trac von, gitra von chu s& hitu va vén vay, nham tranh su phu
thudc qua nhiéu vao ngu@)n von tin dung; dac biét 1a trong tinh hinh 131 suat tang
cao trong thoi gian vira qua do tinh hinh kinh té vi mé trong va ngoai nuéc c6
nhiéu bét 6n;

. Giam chi phi str dung von gép phan 1am ting loi nhuan;

. Gia tang su gan bo lau dai cua cac can bd chil chdt véi Cong ty thong qua viee
chao ban ¢6 phan cho cac dbi tugng nay.

Duy kién sé tién thu dugc tir dot chao ban nay 1a: 4.140.000.000 dong

Cong ty du kién sé& str dung s tién thu duoc tir dot phat hanh vao myc dich tai trg von
luu dong phuc vu hoat ddng san xuét kinh doanh cta Cong ty.
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PHAN VII - CAC POI TAC LIEN QUAN TOI VIEC CHAO BAN

< TO CHUC TU VAN
Cong ty c6 phin Chirng khoan Ngin hang Pau tw va Phat trién Viét Nam (BSC)

Website : www.bsc.com.vn

Email : service(@bsc.com.vn
Trusé : Tang 11, Thap BIDV, 35 Hang Vi, Hoan Kiém, Ha Noi
Dién thoai: (84-4) 222 200 668
Fax : (84-4) 222 200 669
Chi nhanh BSC tai Tp. H6 Chi Minh
Piachi :Lau9— 146 Nguyén Cong Trir, Quan 1, Tp. Ho Chi Minh
Dién thoai: (84-8) 38 218 883 —38 218 886
Fax : (84-8) 38218 510

< TO CHUC KIEM TOAN
CONG TY TNHH KIEM TOAN VA DICH VU TIN HQC (AISC)
Tru so chinh: 142 Nguyén Thi Minh Khai, Quan 3, TP. HCM
Dién thoai: (84-8) 3930 5163
Fax: (84-8) 3930 4281
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PHAN VIII - PHU LUC
1. Gidy ching nhan dang ky kinh doanh
Diéu 1é cong ty
Gidy dang ky chao ban cd phiéu
Nghi quyét Dai hoi dong c6 dong thuong nién nam 2011

VIS IS

Nghi quyét ctia Hoi dong quan tri V& viéc xin y kién c6 dong bang vin ban dé diéu
chinh phwong an phat hanh c¢6 phan va ké hoach phan phdi loi nhuan nim 2011

6. Nghi quyét Dai hoi dong cd dong ldy y kién bang vin ban

7. Bién ban kiém phiéu Dai hoi dong cd dong “Theo hinh thirc ldy y kién bang van
ban”

8. Nghi quyét Hoi dong quan tri V& phuong an cu thé chao ban c6 phan

9. Nghi quyét cia Hoi dong quan tri cong ty Vé viéc thong qua hd so ding ky chao
ban

10. Danh sach cac can bo cha chét mua c6 phan theo chuong trinh lya chon (Theo

Nghi quyét ciia Hoi dong quén tri vé viéc phuwong an phat hanh cho can bo chi chot
cua Cong ty)

11. Nghi quyét cua Hoi dong quan tri cong ty vé viéc diéu chinh phuong an xir Iy ¢
phiéu 1¢ trong qua trinh phat hanh c6 phiéu tra ¢6 tirc ndm 2011

12. Nghi quyét ctia Hoi ddng quan tri cong ty vé viéc cam két dang ky giao dich bd
sung ¢d phiéu méi phat hanh.

13. B4o c4o tai chinh da kiém toan 2009, 2010.

14. Bao céo chua kiém toan qui 3 nam 2011

15. So yéu 1y lich cua thanh vién HDQT, BGD, BKS
16. Hop ddng tu van phat hanh.
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CONG TY CO PHAN BE TONG LY TAM AN GIANG

Chu tich HPQT kiém Giam Pdc

TRAN PHAN DUC
K¢é toan truong Trudng Ban Kiém soat
NGUYEN THANH GAN EM HOANG THE HIEN
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