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NGANH PHAN BON/ X-POINT

DCM: Gap gad doanh nghiép 2026
Gia ban, bao dudng & ap luc chi tiéu tang trudng

I TIEU DIEM SU KIEN

Trién vong kinh doanh: (1) Bdo dudng dinh ky thdng 9/2026 rdt ngdn con khodng 12 ngay (trung binh
16 ngay cic ndm trudc), han ché& dnh hudng tdi san lugng nlra cudi ndm; (2) Gid phan bdn khu vuc
Trung Déng d3 tao ddy va phuc héi tiém cin 500 USD/tan. Rui ro: dp luc chi tiéu doanh thu 19.000 ty
déng Tap doan giao, bién d6ng chinh sach xuat khau cGa Trung Quéc va canh tranh tir hang bao nho

tiéu ngach.

1. KQKD & Cdc yéu t6 anh hudng ngén han (Bao dudng, Doanh thu & Gia ban)
* Gia ban & Chinh sich ban hang:

o Xudt khiu: Céng ty ddy manh xuat khiu vao giai doan cudi Q1 — dau Q2. Du cb nhiing dgt
bién déng theo tuan, binh quin gid xuit khau clla DCM dat muc cao hon nhd chdp thai
diém tét.

o Trong nudc: Gid ban trong nudc bién ddng bam sat gid thé gidi. Khi gid thé gidi ting cao,
cbng ty khéng gidm gid ban truc tiép (trdnh viéc dai ly g8m hang hudng Lgi) ma dp dung

chinh sach xé bao L&y phiéu gidm gid truc tiép cho néng dan.
o So véi hang nhip khiu: Gi ban trong nudc dugc diéu chinh linh hoat, thip hon gid nhip
khdu mot chut dé han ché cac bén nhip khau phan bdn vé ban.
+ K& hoach bao dudng (Thang 9/2026):
o Lich bdo dudng dinh ky ndm nay dién ra vao thdng 9 (moi ndm thudng la thang 8).

o Thdi gian diing may bdo dudng dudc rdt ngdn xuéng chi con khodng 12 ngay (tt may ~1
ngay, bdo dudng thuc té& ~8 ngay, khdi ddéng ~2 ngay) so vdi muc trung binh 16 ngay cla

cac ndm trudc.

o Viéc rdt ngdn thdi gian la nhd cdng ty xay dung k& hoach bdo dudng dai han luan phién:
cdc thiét bi l&n phic tap dudgc md kiém tra 2 ndm/lan, con cic hang muc nhod xU ly hang

nam.
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2. K& hoach Quan tri, Ap luc Ting trudng & Ty L& S& hitu Nha nudc

«  Ap luc chi tiéu tir Petrovietnam: T4p doan d§t muc tidu ting trudng hai chif s8. K& hoach doanh
thu cdng ty trinh DPHDCP 15 17.600 ty ddng, trong khi TAp doan giao chi tiéu phdp lé&nh 19.000 ty
ddéng; udc thuc hién cd ndm d3 tiém cin muc tiéu nay.

» Dinh hudng thodi vén: Kha ning thodi vén Nha nudc tai DCM (a rat thap. Theo dinh hudng mdi,
Nha nudc/Petrovietnam duy tri ty 1& ndm gilr t6i thiéu tir 65% trd Lén (hién Tap doan dang ndm gil
khodng 75%). Mang phan bdn hién van dang ddng gdp dong tién va lgi nhuén rat t6t cho Tap
doan.

3. Thi truéng phan bén

+ Tdc ddng tU chinh sach Trung Quéc: Trung Qudc tiép tuc chinh sach siét/han ché xuit khau chinh
ngach dé uu tién tiéu thu lugng ton kho ndi dia dang & muc cao. Tuy nhién, chinh sdch nay rat linh
hoat: khi gid thé gidi ting cao hodc An Db dau thau gid t6t, Trung Qudc sin sing cip quota md clra
xudt khiu tré lai.

« Canh tranh tiéu ngach: Thugng l&i khu vuc phia B3c thudng ddt hang Trung Quéc déng géi bao
nho (5kg, 10kg, 25kg) tuén qua dudng tiéu ngach (khéng can xin phép chinh ngach) vdi gid ré, tao
4p luc canh tranh nhat dinh tai thi trudng mién Bic.

« Gid phan bdén qudc té: Gid phan bdn khu vuc Trung Bong da tao ddy va phuc hdi, tiém cin 500
USD/tan.

4. Quan diém téng hdp & Cac yéu td theo doi

+ Dinh gia: C6 phiéu DCM d3 diéu chinh su tir ving dinh (50.000 déng vé viing 30.000 déng), dinh

gid dugc xem L& ré; dong tién cla cdc quy diu tu bat dau quan tdm trd lai.
* Theo doi:
1. Tién @6 van hanh lai nha may sau dgt bao dudng thdng 9.
2. Muc d6 hoan thanh chi tiéu doanh thu 19.000 ty déng Tap doan giao trong Q4/2026.

3. Bién dbng gid Ure thé gidi & ddng thai ndi/siét xudt khiu cha Trung Quéc (dic biét la

ngudn hang bao nho tiéu ngach).
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KHUYEN CAO SU DUNG

Ban bdo cdo nay clia Cong ty C8 phan Chiing khodn BIDV (BSC), chi cung cap nhiing théng tin chung
va phan tich vé doanh nghiép. Bdo cdo nay khdng dudc xay dung dé cung cap theo yéu ciu cla bat
ky t6 chiic hay cd nhan riéng L& ndo hodc cic quyét dinh mua bdn, ndm gilt chiing khodn. Nha dau tu
chi nén st dung céc théng tin, phan tich, binh ludn cla Ban bdo cdo nhu la ngudn tham khao trudc khi
dua ra nhitng quyét dinh diu tu cho riéng minh. Moi théng tin, nhan dinh va du bdo va quan diém
trong bdo cdo nay dudc dua trén nhitng ngudn dit liéu dang tin ciy. Tuy nhién Céng ty C6 phan
Chiing khodn BIDV (BSC) khéng dam bdo rang cic nguén théng tin nay la hoan toan chinh xac va
khéng chiu bat ky moét trdch nhiém nao d6i vdi tinh chinh xdc clia nhitng thdng tin dugc dé cap dén
trong bdo cdo nay, cling nhu khéng chiu trdch nhiém vé nhiing thiét hai d6i vdi viéc sir dung toan bd
hay mét phan ndi dung clia ban bdo cdo nay. Moi quan diém cling nhu nhan dinh dudc dé cip trong
bdo cdo nay dua trén su cdn nh3c can trong, cdbng minh va hop ly nhat trong hién tai. Tuy nhién
nhitng quan diém, nhan dinh nay cé thé thay d8i ma khéng can bdo trudc. Ban bdo cdo nay cé ban
quyén va la tai sdn clia Cong ty C6 phan Ching khodn BIDV (BSC). Moi hanh vi sao chép, slta déi, in
an ma khéng cé su dbng y clia BSC déu trdi luat. Bat ky ndi dung nao cla tai liéu nay cling khéng
dudc (i) sao chup hay nhan ban & bat ky hinh thic hay phugng thitic nao hodc (i) dugc cung cap néu
khéng dugc su chap thudn ctia Céng ty C6 phan Ching khoan BIDV.
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