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NGANH PHAN BON/ X-POINT

DPM: Gap gd doanh nghiép 2026
Gia ban, chi phi khi & chién ludc tang trudng

I TIEU DIEM SU KIEN

Trién vong kinh doanh: (1) Nguén cung khi dai han dudc bé sung tif md Su T Trdng 2B giai doan
2027-2028; (2) Doanh nghiép ddy manh cdc déng luc t8ng trudng mdi qua da dang hda sdn pham
NPK va cdc du dn hda chit mdi. Rui ro: dp luc chi tiéu t8ng trudng 2 chil sé tir Petrovietnam, cling

bign d6ng gid Ure/NPK thé gidi va chinh sdch xuat nhap khiu ctia Trung Quéc, An Db.

1. KQKD & cic yéu t6 anh hudng ngén han (Gia ban & Chi phi)

+ Gid ban & Xuat khiu: Trong Q2/2026, gid xuat khau cla DPM thudc nhém cao nhat thi trudng
(trén 900 USD/tan). Gid ban giai doan tdi ¢ thé diéu chinh theo bién déng cua gia thé gidi.

+ Chi phi khi dau vao: Nguén khi thién nhién cht yéu dugc cap tir BE Clu Long, gém 2 phan: ngudn
gid thap (chi chiém khodng 10-20%) va ngudn gid cao. Chi phi khi bao gém cudc phi van chuyén,
phi k&t n8i/diéu phéi (take-or-pay) va trugt gid hang ndm. Nguén khi dau vao du kién s& cé thém
su b8 sung tlr md mdi Su TU Trdng 2B (khu vuc Trung Bd) trong giai doan 2027-2028.

« T&i uu chi phi & Bao dudng: Doanh nghiép d3 hoan tat dot bao dudng va bé sung thiét bi, gidp
t8ng cbng suat vin hanh. DPM tip trung téi uu chi phi nguyén liéu va duy tri k& hoach dai tu/bao
dudng may mdc dinh ky (thudng vao cudi ndm, khodng thang 11-12).

2. Chién ludgc doanh nghiép dai han

« Ap luc chi tidu ting trudng: Ban l3nh dao mdi chiu 4p luc Ln tif Petrovietnam va Chinh phu vé chi
tiéu tdng trudng 2 chit s6, budc doanh nghiép phai chd ddng tim kiém d6ng luc tdng trudng mdi.

+ Ddng luc ting trudng mdi: (i) Da dang hda sdn pham & thusng mai: chuyén tir sdn xuat Ure don
thuin sang NPK (nha mdy hoan thién ndm 2018), ddy manh xuit nhip khiu phan bdn va kinh
doanh thuong mai cdc san pham khdc; (i) Du dn héa chat mdi: ma réng chudi gid tri, hudng tdi
hop tdc vdi cdc du dn Ldn (Hda dau Nghi Son/Long San), chua déng gdp vao KQKD trong ngdn han.
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3. Thj trudng phan bdén quéc té

« An Db & Trung Quéc: An D6 gia ting nhip khau d@é tich trif nhdm chd ddng thai xa hang/chinh
sach thué tir Trung Quéc.

+ Téac dong tir Thué CBAM (EU): M3c du khéng xuit khau truc ti€p nhiéu sang EU, cd ché CBAM va
thué moi trudng tac déng gian ti€p ldm nin lai dong chay thuong mai toan cau (nguén cung tif Nga
chuyén hudng sang cdc thi trudng khdng chiu thué cao).

«  Xu hudng nganh: Tinh trang du cung toan ciu s& day nhanh qua trinh ddng clra/dao thai cic nha
may cong nghé ci, hiéu qua kém.

4. Quan diém ctia BSC

+ Theo di: (1) Bién dbng gid khi du vao & tién d6 md Su Tu Trang 2B; (2) Dién bién gid Ure/NPK
thé gidi, chinh sdch xu4t nhip khiu cda Trung Quéc, An D6 & thué CBAM; (3) Tién db trién khai

cdc du dn hda chat mdi & hiéu qud mang thusng mai.
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KHUYEN CAO SU DUNG

Ban bdo cdo nay clia Cong ty C8 phan Chiing khodn BIDV (BSC), chi cung cap nhiing théng tin chung
va phan tich vé doanh nghiép. Bdo cdo nay khdng dudc xay dung dé cung cap theo yéu ciu cla bat
ky t6 chiic hay cd nhan riéng L& ndo hodc cic quyét dinh mua bdn, ndm gilt chiing khodn. Nha dau tu
chi nén st dung céc théng tin, phan tich, binh ludn cla Ban bdo cdo nhu la ngudn tham khao trudc khi
dua ra nhitng quyét dinh diu tu cho riéng minh. Moi théng tin, nhan dinh va du bdo va quan diém
trong bdo cdo nay dudc dua trén nhitng ngudn dit liéu dang tin ciy. Tuy nhién Céng ty C6 phan
Chiing khodn BIDV (BSC) khéng dam bdo rang cic nguén théng tin nay la hoan toan chinh xac va
khéng chiu bat ky moét trdch nhiém nao d6i vdi tinh chinh xdc clia nhitng thdng tin dugc dé cap dén
trong bdo cdo nay, cling nhu khéng chiu trdch nhiém vé nhiing thiét hai d6i vdi viéc sir dung toan bd
hay mét phan ndi dung clia ban bdo cdo nay. Moi quan diém cling nhu nhan dinh dudc dé cip trong
bdo cdo nay dua trén su cdn nh3c can trong, cdbng minh va hop ly nhat trong hién tai. Tuy nhién
nhitng quan diém, nhan dinh nay cé thé thay d8i ma khéng can bdo trudc. Ban bdo cdo nay cé ban
quyén va la tai sdn clia Cong ty C6 phan Ching khodn BIDV (BSC). Moi hanh vi sao chép, slta déi, in
an ma khéng cé su dbng y clia BSC déu trdi luat. Bat ky ndi dung nao cla tai liéu nay cling khéng
dudc (i) sao chup hay nhan ban & bat ky hinh thic hay phugng thitic nao hodc (i) dugc cung cap néu
khéng dugc su chap thudn ctia Céng ty C6 phan Ching khoan BIDV.
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