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I TIEU DIEM SY KIEN

Chung t6i tham du Analyst Meeting 3Q2026 cia KDH ngay 09/11/2026. Budi chia sé tip trung vao
cdc van dé vé (1) ké hoach dong tién trong 2026-2027 bao gém NJ vay & Tién thu tir du an, (2) cic
thay d6i trong chién lugc trién khai du dn va (3) K& hoach trién khai du an

1. Dong tién: Dong tién tur du dn Gladia by The Water sé& dudc chia vé cho KDH du kién vao cudi ndm
2027 sau khi du dn d3 hoan tat ban giao toan b, nghiém thu va quyét todn. Doanh nghiép du kién
cdng b hgp tic & cip dd du an véi mét déi tac khac trong T12/2026, va diy Lld mdt ngudn tién
quan trong cho KDH theo ké hoach. Cu thé:

» Trong 9T2026, KDH d3 thu dudc 4,889 ty VND, trong dé 2,322 ty VND dén tir Gladia by the

Water, 1,567 ty VND dén tir Gladia Heights va 1,000 ty VND dugc chia sé tir lién danh, lién
két.

» K& hoach 4Q2026 va 2027: Ban lanh dao ky vong sé thu vé khodng 2,217 ty VND trong
4Q2026 va 15,132 ty VND trong ca ndm 2027 nhd dong tién thu theo tié€n d6 tai dy dn 11A
(The Solina) va Binh Trung md rongDu bao GDP: KDH néng du bdo tdng truéng GDP nam 2026
lén 9.5% tU mic 7.9%, sau khi GDP Q3 dat 9.9%. Ddng luc chinh gém dau tu céng tdng manh
(gidi ngan 972026 +49% YoY), xuat khiu +30.2% nhd nhédm dién ti hudng i tif nhu cau Al, va
FDI gidi ngan dat 8 ty USD.

Nguén thu (ty dong) 972026 2026 du kién 2027 du kién

Thu tu kinh doanh 3,889 4,526 10,132

GlaﬂdlaPy the Waters 2322 2526 1010

(thap tang)

G}adm Heights (cao 1567 2.000 2550

tang)

Binh Trung mad rong - - 4,640

Duan 11A — - 1,932

Thu tur hgp tac lién

doanh — lidn két 1,000 2,580 5,000
Téng 4,889 7,106 15,132
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2. Chién ludc kinh doanh cé su thay d8i mang tinh ciu tric: Chung tdi nhin thiy quyét tAm day

hang nhanh, ha ty & don b3y cla doanh nghiép khi ma téng du ng vay da lé&n muic 17,776 ty VND
(+75% YTD), Ng vay/VCSH & muc 0.88x — cao han muc 0.48x cla trung binh nganh

« Doanh nghiép dinh hudng thay d6i co cdu san pham tai hang loat du dn bao gébm The Solina, Tan

Tao khu A va L& Minh Xuin tir nha & thap tang/KCN sang cdc san pham cao tang dé€ dap Ung

nhu ciu thi trudng.

+ Bén canh chién ludc vé san phdm, doanh nghiép cling cé su thay d6i vé chién ludc ban hang khi

ddy manh chi marketing, bdn hang. Cac du 4n s3p ma ban cé muc gid ban du kién & muc dé tiép

can hon vdéi ngudi mua (50-60 triéu VND/m2 d8i vdi khu Tan Tao, 70 triéu VND/m2 d6i vdi The

Solina).
Duv an Quy mé (ha) San pham Xy dung Kinh doanh Ban giao
226 cin thap : p—
1 DA Gladia 11.8 tang; 639 cin 2023 2025 LAk 22%2257 cr
ho & TMDV
Tr?rﬁ B('E\:j N 200 c3n thap
2 g {=in 18.2 tang; 3,300 2026 2027 2028
Trung mé < LA
N can h6
rong) i
DA Cat Lai .
3 (Cty An Lap) 8.2 3,000 cin ho 2027 2028 2029
3,800 can ho;
4 Duén 11A 16.4 31 cinnha 2025 2027 2029
phd
Dv E‘A”é(f_aafgao GG: 1,400 cn
s GG: 3.8; ML: hé & 93 TT; Khong kinh
> (Chinh trang 4,350 m2 ML: 760 cin 2026 doanh 2028
d6 thi theo ho
BT) -
TanTao B A
6 (QuF d3t hodn 133 Khu 6 thi 2027 2028 2030
o 30,000 can
d6i BT)
A Khu db thj
7 Dy a; L& Minh 109.9 30,000 cin 2027 2028 2029 - 2030
uan NOXH
8 Phong Phui 2 36 Can Ef‘gﬂ‘ap TBU TBU TBU
Tén Tao A Al
9 (Mega 329 Khu 6 thi TBU TBU TBU
. 61,000 can
Township)
Téng quy dat 662.5
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Mot s6 diém chinh trong danh muc du an:

« Du an 11A (The Solina): cau Binh Tién sé& la cdu chuyén chinh dé& hd trg cong tdc bdn hang. Du én
dang trong qua trinh thay d6i quy hoach sang chung cu, du kién md& ban vao 4Q2027. Tai gid ban
du kién 70 triéu VND/m?2, doanh nghiép uéc tinh doanh thu tir du dn 8 mdc 22,000 ty VND va Lgi
nhuan rong 6 muc 7,500 ty VND.

+ Du an Binh Trung mé rong: D3 cé quyét dinh giao dit vao thang 10/2026 va dang trong qua
trinh xin gidy phép x4y dung va xac dinh tién st dung dat.

* Nha & xa hoi Lé Minh Xuan: tién s dung dat d3 ddng cho muc dich KCN sé& dudc can trif vao phan

dién tich 20% thudgng mai clia doanh nghiép tai du an nay.

« Du an BT chinh trang d6 thi khu M3 Lang — Chg Gao: du dn d3 khdi cdng trién khai, du kién hoan
t4t GPMB trong ndm 2026 va hoan thanh ndm 2028. Viéc trién khai du dn nay khéng cd yéu t6
kinh doanh thuong mai, KDH sé& dudc giao dat tudng Ung cho Tan Tao khu B.

* Quy dat hoan d6i BT — Tan Tao khu B: sé dugc giao dat 3 giai doan tudng Ung vdi khéi lugng
thuc hién du an BT (49ha nam 2027, 46ha nam 2028 va 38ha sau dd).

3. Dénh gia cha BSC

Theo danh gid cla ching tbi, KDH dang s& hitu mét L6 trinh phat trién du dn dai han va dang tich cuc
thay d6i chién ludc kinh doanh trong thi trudng BDS mdi. Cac du &n du kién trién khai trong 2027,
ddng gdp Ldn vao dong tién k& hoach déu dang trong qud trinh hoan thién phap ly va day la yéu té
can quan sat. Tuy nhién, vdi nhitng déng gép clia doanh nghiép cho su phat trién cla thanh phé H6
Chi Minh, chiing t6i ky vong quad trinh x{ ly phdp ly s& dudc rdt ngan, dic biét 1a tai 2 du dn sdp md
ban (The Solina, Binh Trung md réng) va khdu GPMB tai Tan Tao khu A — v6n la nut tht cda KDH

trong nhiéu ndm.
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KHUYEN CAO SU DUNG

Ban bdo cdo nay clia Cong ty C8 phan Ching khodn BIDV (BSC), chi cung cap nhiing théng tin chung
va phan tich vé doanh nghiép. Bdo cdo nay khdng dudc xay dung dé cung cap theo yéu ciu cla bat
ky t6 chiic hay cd nhan riéng & ndo hodc cic quyét dinh mua bdn, ndm gilt chiing khodn. Nha dau tu
chi nén st dung céc théng tin, phan tich, binh ludn cla Ban bdo cdo nhu la ngudn tham khao trudc khi
dua ra nhitng quyét dinh diu tu cho riéng minh. Moi théng tin, nhan dinh va du bdo va quan diém
trong bdo cdo nay dudc dua trén nhitng ngudn dit liéu dang tin ciy. Tuy nhién Céng ty C6 phan
Chiing khodn BIDV (BSC) khdong dadm bdo rang cic nguén théng tin nay la hoan toan chinh xac va
khong chiu bat ky mot trdch nhiém nao d6i vdi tinh chinh xdc clia nhitng thdng tin dugc dé cap dén
trong bdo cdo nay, cling nhu khéng chiu trdch nhiém vé nhiing thiét hai d6i vdi viéc sir dung toan bd
hay mét phan ndi dung cta ban bdo cdo nay. Moi quan diém cling nhu nhin dinh dugc dé cip trong
bdo cdo nay dua trén su cin nh3c cin trong, cong minh va hgp ly nhat trong hién tai. Tuy nhién
nhitng quan diém, nhan dinh nay cé thé thay d8i ma khéng can bdo trudc. Ban bdo cdo nay cé ban
quyén va a tai sdn clia Cong ty C6 phan Ching khodn BIDV (BSC). Moi hanh vi sao chép, slta déi, in
an ma khéng cé su dbng y clia BSC déu trdi luat. Bat ky ndi dung ndo cla tai liéu nay ciing khéng
dudc (i) sao chup hay nhan ban & bat ky hinh thic hay phugng thiic nao hodc (i) dugc cung cap néu
khéng dugc su chap thuén clia Céng ty C6 phan Ching khodn BIDV.
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