PVX: Board Decision
On November 6, 2025, Petro Vietnam Construction Joint Stock Corporation announced Decision No. 129/QD-XLDK on approving the implementation plan of Package T23 “Provision of equipment, construction, installation, supervision and coordination during the trial run of the ash handling system and waste collection of the Mill Reject - Long Phu 1 Thermal Power Plant Project” (hereinafter referred to as the “Contract”), specifically as follows: 
‎‎Article 1. Approve the implementation plan of Package T23 “Provision of equipment, construction, installation, supervision and coordination during the trial run of the ash handling system and waste collection of the Mill Reject - Long Phu 1 Thermal Power Plant Project” (hereinafter referred to as the “Contract”), specifically as follows:
	No.
	Contents
	Rate (%)
	Value (VND)
	Note

	1
	Revenue according to the contract value with the Investor according to the scope of work of the Corporation (excluding VAT)
	100%
	219,043,944,090
	

	2
	Implementation expenses (excluding VAT)
	
	210,177,083,046
	

	2.1
	Construction expenses
	
	187,745,193,007
	

	2.2
	Design expenses
	
	2,816,177,895
	

	2.2
	Financial expenses
	
	1,418,058,344
	Details as of Proposal No. 165/TTr-BTGD dated October 30, 2025

	2.3
	Site management expenses
	
	
	

	2.3.1
	Management expenses of the Project Management Board.
	3.00%
	6,571,318,323
	Estimated 3% of revenue (including salary expenses, salary-based expenses and other expenses (electricity, water, stationery, labor protection, meetings, receptions).
After completing the bidding at Long Phu 1 Thermal Power Plant Project, the General Manager is responsible for making an annual cost estimate of the Project Management Board for 2026, 2027, 2028 and allocating it to each Contract, submitting it to the Board of Directors for official approval.

	2.3.2
	Temporary camp expenses (excluding VAT)
	
	674,138,273
	50% of the value of phase 1 implementation as proposed by the Southern Board in Document No. 160/XLDK-BPN for packages T23 and T37

	2.4
	Contingency expenses (5% of revenue)
	5.0%
	10,952,197,204
	Contingency for factors of extending progress, risks, loan interest, other unforeseen occurrences, etc.

	3
	[bookmark: _GoBack]Gross profit (1-2)
	4.0%
	8,866,861,044
	Gross profit includes the Corporation's management expenses for the Contract


· Implementation progress: in compliance with the Contract's progress.
‎‎Article 2. The General Manager of the Corporation is responsible for organizing the implementation of the Contract to ensure that the following requirements are met:
· Comply with the provisions of the Contract, current Laws and internal regulations and rules of the Corporation,
· Ensure that the minimum revenue and profit value specified in Article 1 is achieved after the completion/settlement of the Contract.
· Select the subcontractors/suppliers to ensure compliance with the provisions of the law and the Contract, ensuring maximum efficiency for the Corporation.
· During the implementation process, periodically report to the Board of Directors on the effectiveness of the Contract implementation.
‎‎Article 3. This Decision takes effect from the date of its signing. The General Manager and the Heads of relevant functional Departments/Divisions of the Company are responsible for the implementation of this Decision.
