MCC: Board Resolution
On November 22, 2025, High - Grade Brick - Tile Corporation announced Resolution No. 23/04/NQ-HDQT on evaluating the implementation of Resolution No. 22/04/NQ-HDQT, approving the production and business plan for Q4/2025 as follows: 
Article 1: The Board of Directors agreed to report on the assessment of the implementation of Resolution No. 22/04/NQ-HDQT; results data Q3/2025, production and business plan Q4/2025 as follows:
	No. 
	Targets
	Unit
	Plan 2025
	Results Q3/2025
	Results of 9 months of 2025
	Results 9 months/Results 2025
	Plan Q4/2025

	1
	Construction brick
	Piece
	25,000,000
	8,839,038
	16,363,941
	65%
	8,000,000

	3
	Clay
	M3
	120,000
	21,416
	113,990
	95%
	15,000

	4
	Revenue
	Thousand VND
	33772697
	12,240,975
	29,172,426
	86%
	8,500,000

	5
	Profit before tax
	Thousand VND
	3,719,595
	481,204
	3,596,047
	97%
	300,000


Article 2: Some main operational orientations in 43/2025
1. Continue to focus on debt collection, especially for customers with long-term debts.
2. Recruit more workers to increase brick production capacity to reduce product costs.
3. Continue to contact departments and branches to complete the application for land lease at Dong Chinh clay mine phase 2.
4. [bookmark: _GoBack]Compile and finalize the cost statistics and settlements 2025 as a basis for preparing the production and business plan and technical-economic norms in 2026.
5. [bookmark: _heading=h.atlablx9yeyj]Review and renew contracts with distributors, agents, and suppliers for 2026.
6. Successfully implement year-end tasks such as the employee conference, emulation and commendation activities, and inventory checks.
Article 3: This Resolution was approved by the Board of Directors and takes effect from the date of its signing. The Board of Directors, Management - Executive Board and related subjects implement the Resolution based on the Resolution.
