BTD: Annual Corporate Governance Report 2025
On January 29, 2026, Thuduc Centrifugal Concrete Joint Stock Company announced Report No. 38/2026/BC-TDC on the corporate governance 2025 as follows:
· Name of the Company: THUDUC CENTRIFUGAL CONCRETE JOINT STOCK COMPANY
· Headquarters’address: 356A Vo Nguyen Giap Street, Phuoc Long Ward, Ho Chi Minh City. 
· Tel: 37313272 Fax: 08 37313271 - Email: info@betongthuduc.com
· Charter capital: VND64,141,000,001 
· Securities code: BTD
· Corporate governance model:
· The General Meeting of Shareholders, the Board of Directors, the Supervisory Board, and the Manager
· On implementing the internal audit function: Not implemented
· The company has conducted independent audits, and the Supervisory Board has reviewed the production and business operations and Financial Statements on a quarterly and annual basis.
I. Activities of the General Meeting of Shareholders:
Information on meetings and General Mandates/Decisions of the General Meeting of Shareholders (including General Mandates were approved via a ballot)
	No.
	General Mandate/Decision No.
	Date
	Content

	01
	287/2025/NQ-DHDCD/TDC
	May 09, 2025.
	Annual General Mandate 2025


1. Information about members of the Board of Directors:
	
	Members of the Board of Directors
	Position (independent member, non-executive member of the Board of Directors)
	Date of appointment/dismissal as member/independent member of the Board of Directors

	
	
	
	Date of appointment
	Date of dismissal

	01
	Mr. Do Chi Nguyen
	Chair - Non-executive member
	May 24, 2022.
	May 16, 2024.

	
	
	Non-executive member 
	May 16, 2024.
	

	02
	Mr. Chu Van Luong
	Executive member
	May 24, 2022.
	

	03
	Mr. Nguyen The Phuong
	Non-executive member
	May 24, 2022.
	

	
	
	Chair - Non-executive member
	May 16, 2024.
	

	04
	Mr. Lai Tuan Chinh
	Executive member
	May 16, 2024.
	

	05
	Ms. Phan Thi Hong Phuc
	Executive member
	May 24, 2022.
	


4. Board Resolutions/Decisions in 2025
	No.
	Resolution/Decision No.
	Date
	Content

	1
	Minutes No. 01/2025/BB/HDQT/TDC
	January 02, 2025.
	· Approve the establishment of Hai Duong Branch of Thuduc Centrifugal Concrete Joint Stock Company.

	2
	Decision No. 02/QD/HDQT-TDC
	January 02, 2025.
	· Decision on the establishment of Hai Duong Branch of Thuduc Centrifugal Concrete Joint Stock Company.

	3
	Minutes
	January 03, 2025.
	· Approve in principle the execution of contracts between Thuduc Centrifugal Concrete Joint Stock Company and an affiliated party, namely Viteccons Construction Investment Joint Stock Company

	4
	Resolution No. 04/2025/NQ/HDQT- TDC
	January 03, 2025.
	· Resolution on approving in principle the execution of contracts between Thuduc Centrifugal Concrete Joint Stock Company and an affiliated party, namely Viteccons Construction Investment Joint Stock Company

	5
	Decision No. 138/2025/QD/HDQT-TDC
	March 11, 2025.
	· Promulgate the Regulations on organization and operation of Hai Duong Branch of Thuduc Centrifugal Concrete Joint Stock Company.

	6
	Minutes
	March 14, 2025.
	· Approve in principle the execution of contracts between Thuduc Centrifugal Concrete Joint Stock Company and an affiliated party, namely Viteccons Construction Investment Joint Stock Company

	7
	Resolution No. 152/2025/NQ/HDQT-TDC
	March 14, 2025.
	· Resolution on approving in principle the execution of contracts between Thuduc Centrifugal Concrete Joint Stock Company and an affiliated party, namely Viteccons Construction Investment Joint Stock Company

	8
	Resolution No. 159/2025/NQ/HDQT- TDC
	March 20, 2025.
	· Resolution on recording the list of shareholders entitled to attend the Annual General Meeting of Shareholders 2025.

	9
	Minutes
	April 04, 2025.
	· Agree with the Manager’s report on: Production and business results 2024, Proposed profit distribution and appropriation for funds for 2024; Production and business plan and investment plan for 2025; Remuneration levels for the Board of Directors and the Supervisory Board for 2025.
· Agree on matters related to preparation for the General Meeting and the contents of documents of General Meeting of Shareholders 2025, including:
· Venue of the Meeting: MOON PALACE Convention & Wedding Center (No. 624 Kha Van Can Street, Linh Dong Ward, Thu Duc City, Ho Chi Minh City) 
· Time: May 9, 2025 (Friday morning).
· Approve documents to be submitted to the General Meeting, including:
· Agenda of the Annual General Meeting of Shareholders 2025;
· Rules of procedure of the Annual General Meeting of Shareholders 2025;
· Report of the Board of Directors at the Annual General Meeting of Shareholders 2025;
· Report of the Supervisory Board at the Annual General Meeting of Shareholders 2025;
· Audited Financial Statements 2024 of the Parent Company and the Consolidated Financial Statements;
· Draft Annual General Mandate 2025.
· Approve the voting contents as set out in the Proposal to the Annual General Meeting of Shareholders 2025.
· Approve the report of the Board of Directors at the Annual General Meeting of Shareholders 2025.
· Approve the report of the Supervisory Board at the Annual General Meeting of Shareholders 2025.
· Agree to submit to the Annual General Meeting of Shareholders the proposal to authorize the Board of Directors to select an audit company to audit the Financial Statements 2025.
· Agree with the Manager’s report on: Production and business results 2024, Proposed profit distribution and appropriation for funds for 2024; Production and business plan and investment plan for 2025; Remuneration levels for the Board of Directors and the Supervisory Board for 2025.
· Agree on matters related to preparation for the General Meeting and the contents of documents of General Meeting of Shareholders 2025, including:

	10
	Resolution No. 209/2025/NQ/ HDQT- TDC
	April 04, 2025.
	· Venue of the Meeting: MOON PALACE Convention & Wedding Center (No. 624 Kha Van Can Street, Linh Dong Ward, Thu Duc City, Ho Chi Minh City) 
· Time to hold the Meeting: May 9, 2025 (Friday morning).
· Approve documents to be submitted to the General Meeting, including:
· Agenda of the Annual General Meeting of Shareholders 2025;
· Rules of procedure of the Annual General Meeting of Shareholders 2025;
· Report of the Board of Directors at the Annual General Meeting of Shareholders 2025;
· Report of the Supervisory Board at the Annual General Meeting of Shareholders in 2025;
· Audited Financial Statements 2024 of the Parent Company and the Consolidated Financial Statements;
· Draft Annual General Mandate 2025.
· Approve the voting contents as set out in the Proposal to the Annual General Meeting of Shareholders 2025.
· Approve the report of the Board of Directors at the Annual General Meeting of Shareholders 2025.
· Approve the report of the Supervisory Board at the Annual General Meeting of Shareholders 2025.
· Agree to submit to the Annual General Meeting of Shareholders the proposal to authorize the Board of Directors to select an audit company to audit the Financial Statements 2025.

	11
	Minutes
	May 09, 2025.
	· Minutes of the Annual General Meeting of Shareholders 2025

	12
	Resolution No. 287/2025/NQ DHDCD/ TDC
	May 09, 2025.
	· Annual General Mandate 2025:
· Approve the report on production and business results and investment activities 2024 of the Board of Directors and the Board of Managers, and the report of the Supervisory Board on the Company’s operational performance in 2024.
· Approve the Audited Financial Statements for 2024 of the Parent Company and the Consolidated Financial Statements for 2024.
· Approve the profit distribution and dividend payment for 2024.
· Approve the production and business plan, profit distribution plan, and investment plan for 2025.
· Approve the payment of remuneration to the Board of Directors and the Supervisory Board for 2024, and the remuneration levels of the Board of Directors and the Supervisory Board for 2025.
· Approve on selecting an audit company in 2025

	13
	Minutes
	July 23, 2025.
	· Approve on selecting an audit company for the Financial Statements 2025

	14
	Resolution No. 445/2025/NQ-TDC- HDQT
	July 29, 2025.
	· Resolution on the selection of the audit company for the Financial Statements 2025

	15
	Minutes
	August 20, 2025.
	· Report on the preliminary results of production and business activities for the first seven months of 2025.
· Implement the production, business, and investment plan for the remaining five months of 2025.
· Approve in principle the investment in the Social Housing combined with Commercial and Service Project of the Company in Phuoc Long Ward, Ho Chi Minh City. 
· Select a consulting unit to conduct surveys and prepare the project master planning for the Company’s Social Housing combined with Commercial and Service Project in Phuoc Long Ward, Ho Chi Minh City. 
· Plan for implementation of construction works for internal roads and drainage canals of Ben Cat Factory.

	15
	Resolution No. 503/2025/NQ-TDC-HDQT
	August 29, 2025.
	· Resolution on approving the plan for implementation of construction works for internal roads and drainage canals of Ben Cat Factory.

	16
	Resolution No. 509/2025/NQ-TDC-HDQT
	September 06, 2025.
	· Resolution on approving in principle the investment in the Company’s Social Housing combined with Commercial and Service Project in Phuoc Long Ward, Ho Chi Minh City. 

	17
	Minutes
	December 23, 2025.
	· Resolution on approving in principle the investment in the Company’s Social Housing combined with Commercial and Service Project in Phuoc Long Ward, Ho Chi Minh City. 

	18
	Resolution No. 723/2025/NQ-TDC-HDQT
	December 23, 2025.
	· Resolution on approving in principle the investment in the Company’s Social Housing combined with Commercial and Service Project in Phuoc Long Ward, Ho Chi Minh City. 


II. The Supervisory Board (Report 2025):
1. Information about members of the Supervisory Board/the Audit Committee
	No.
	Members of the Supervisory Board
	Position
	Date of appointment/dismissal as member of the Supervisory Board/Audit Committee
	Qualification

	01
	Mr. Dang Quang Truong
	Chief
	May 24, 2022.
	Bachelor of Economics

	02
	Mr. Do Van Hung
	Member
	May 24, 2022.
	Bachelor of Economics

	03
	Ms. Nguyen Viet Hoa
	member
	May 24, 2022.
	Bachelor of Law


III. The Executive Board
	No.
	Members of the Executive Board
	Date of birth
	Qualification
	Date of appointment/dismissal as member of the Executive Board

	01
	Mr. Chu Van Luong
	September 26, 1978.
	Construction Engineer
	Appointed as the Manager of the Company from February 3, 2023

	02
	Mr. Lai Tuan Chinh
	June 24, 1976.
	Mining Engineer
	Appointed as the Deputy Manager of the Company from October 5, 2024

	03
	Ms. Phan Thi Hong Phuc
	January 08, 1975.
	Bachelor of Economics
	Appointed as the Deputy Manager of the Company from September 1, 2016


IV. Chief Accountant
	Full name
	Date of birth
	Qualification
	Date of appointment /dismissal

	Pham Anh Linh
	November 11, 1983.
	Bachelor of Economics
	May 05, 2022


V. Training on corporate governance
VI. List of affiliated persons of the Public Company (Report 2025) and transactions of the affiliated persons of the Company with the Company itself
2. Transactions between the Company and affiliated persons of the Company; or between the Company and major shareholders, PDMR, affiliated persons of PDMR
	No. 
	Name of organizations/individuals
	Affiliated relationship with the Company
	Owner’s Certificate No. , date of issue, place of issue
	Head office address/Contact address
	Time of transaction with the Company
	Approved General Mandate/Decision of the General Meeting of Shareholders or Board Resolution/Decision No. (if any, specify the announcement date)
	Content,, quantity, total value of transaction/
	Note

	1
	Viteccons Construction Investment Joint Stock Company
	Affiliated organization of husband of Ms. Phan Thi Hong Phuc
	Business Registration Certificate issued by the Department of Planning and Investment of Ho Chi Minh City on July 27, 2022 (15th amendment)
	Binh Thach, Ho Chi Minh City 
	January 2025.
	Resolution 04/2025/NQ/HDQT/TDC dated January 3, 2025
	VND1,351,472,250 (before VAT)
	

	2
	Viteccons Construction Investment Joint Stock Company
	Affiliated organization of husband of Ms. Phan Thi Hong Phuc
	Business Registration Certificate No. ... issued by the Department of Planning and Investment of Ho Chi Minh City on July 27, 2022 (15th amendment) 
	Binh Thach District, Ho Chi Minh City 
	March 2025
	Resolution 152/2025/NQ/HDQT/TDC dated March 14, 2025
	VND12,123,832,513 (before VAT)
	


Note: Owner’s Certificate No. Citizen ID Card/Passport No. (for individuals) or Business Registration Certificate No. , Operating License or equivalent legal documents (for organizations)
3. Transactions between PDMR of the Company, affiliated persons of PDMR with Subsidiaries or Companies controlled by the Company:
	No. 
	Transaction conductor
	Relationship with PMDR
	Position at listed company
	Citizen ID card/Passport No. , date of issue, place of issue
	Address
	Name of Subsidiaries, Companies controlled by the Listed Company
	Transaction time
	Contents, quantity, total value of transaction/
	Note

	
	None.
	
	
	
	
	
	
	
	


4. Transactions between the Company and other entities:
4.1 Transactions between the Company and Companies where members the Board of Directors, members of the Supervisory Board, the Manager (General Manager) and other managers have been or are founding members or members of the Board of Directors or the Executive Manager (General Manager) in the last three (03) years (as of the report preparation date): None.
4.2 Transactions between the Company and Companies where affiliated persons of members of the Board of Directors, members of the Supervisory Board, the Manager (the General Manager), and other managers are members of the Board of Directors, the Executive Manager (the Executive General Manager):
	No. 
	Name of organizations/individuals
	Affiliated relationship with the Company
	Owner’s Certificate No. , date of issue, place of issue
	Headquarters’ address/Contact address
	Time of transaction with the Company
	Approved General Mandate/Decision of the General Meeting of Shareholders or Board Resolution/Decision No. (if any, specify the announcement date)
	Content, quantity, total value of transaction/
	Note

	1
	Viteccons Construction Investment Joint Stock Company
	Affiliated organization of husband of Ms. Phan Thi Hong Phuc
	Business Registration Certificate No. ... issued by the Department of Planning and Investment of Ho Chi Minh City on July 27, 2022 (15th amendment) 
	Bich Thanh District, Ho Chi Minh City 
	January 2025.
	Resolution 04/2025/NQ/HDQT/TDC dated January 3, 2025
	VND1,351,472,250 (before VAT)
	

	2
	Viteccons Construction Investment Joint Stock Company
	Affiliated organization of husband of Ms. Phan Thi Hong Phuc
	Business Registration Certificate No. ... issued by the Department of Planning and Investment of Ho Chi Minh City on July 27, 2022 (15th amendment) 
	Binh Thach District, Ho Chi Minh City 
	March 2025
	Resolution 152/2025/NQ/HDQT/TDC dated March 14, 2020
	VND12,123,832,513 (before VAT)
	


4.3 Other transactions of the Company (if any) that can bring material or non-material benefits to members of the Board of Directors, members of the Supervisory Board, the Manager (General Manager) and other managers: None
VII. Share transactions of PDMR and affiliated persons of PDMR (Report 2024).
2. Transactions of PDMR and affiliated persons with the shares of the Company: None.
	No.
	Transaction conductor
	Relationship with PMDR
	Number of shares owned at the beginning of the period
	Number of shares owned at the end of the period
	Reasons for increase or decrease (buy, offer, convert, reward, etc.)

	
	
	
	Number of shares
	Rate
	Number of shares
	Rate
	

	1
	
	
	
	
	
	
	


VIII. Other significant issues: None.
