CT6: Annual Corporate Governance Report 2025
On January 28, 2026, Construction JSC No. 6 announced Report No. 01/CT6-HDQT on the corporate governance in 2025 as follows:
· Name of listed company: Construction JSC No. 6
· Address of Headquarters: Group 36, Dong Anh Town, Dong Anh District, Hanoi City
· Tel: 0243 8832235 - 0243 8832760
· Email: ptcktct6@gmail.com; phanhanhanhtuan@gmail.com;
· Website: WWW.CTCPCT6.COM;WWW.CTCPCT6.VN
· Charter capital: VND61,080,780,000
· Securities code: CT6 Exchange: UPCOM
I. Activities of the General Meeting of Shareholders:
On June 26, 2025, at the meeting hall on the 4th floor of the headquarters of Construction JSC No. 6, with 119 shareholders present, representing 4,726,422 shares, accounting for 77.41% of the total voting shares of the Company.
	No.
	General Mandates No.
	Date, month, year
	Contents

	1
	01/NQ-DHDCD
	June 26, 2025
	· Approve the Report of the Board of Directors on the production and business results in 2024 with the following contents: Evaluate the Company’s production and business activities and corporate governance, and specific production and business targets for 2024.
· The General Meeting of Shareholders approved the Company’s Financial Statements 2024 as audited by VACO Auditing Company Limited (including the principal contents in the Statement of Financial situation, the results of production and business and the full text of the Audited Financial Statements already disclosed by the Company in accordance with regulations).
· The General Meeting of Shareholders approved the Supervisory Board's activity report for 2024 and the plan and tasks for 2025.
· The General Meeting of Shareholders approved the production and business plan, investment portfolio, and financial plan for 2025, with targets for production value, revenue, profit after tax, investment, average income, and projected investment portfolio for 2025.
· The General Meeting of Shareholders approved the evaluation of the Board of Directors and the Management Board of the company in 2025 and the management solutions for 2025.
· Approve the plan for selecting an audit company to audit the Company's Financial Statements 2025.


II. THE BOARD OF DIRECTORS 2025
1. Information of members of the Board of Directors:
	No.
	Members of the Board of Directors
	Position (independent members of the Board of Directors, non-executive members of the Board of Directors)
	Date of appointment/dismissal as a/an member/independent member of the Board of Directors

	
	
	
	Date of appointment
	Date of dismissal

	1
	Pham Van Thuy
	Chair of the Board of Directors
	April 20, 2022.
	

	2
	Phan Hong Ngoc
	Member of the Board of Directors
	April 20, 2022.
	

	3
	Phan Quoc Hieu
	Member of the Board of Directors
	April 20, 2022.
	

	4
	Tuong Ba Minh
	Member of the Board of Directors
	April 20, 2022.
	


5. Board Resolutions/Board Decisions 2025
	No.
	Resolutions No.
	Date, month, year
	Contents

	1
	18/NQ-HDQT
	January 09, 2025.
	· Report on the implementation of the General Mandates and the Board Resolutions in 2024.
· Approve the report on production and business results 2024 and the implementation of the production and business plan 2025.
· Evaluate the Board of Directors’ assessment of management and administration in 2024; governance solutions for 2025 and approve direction on several other matters.

	2
	19/NQ-HDQT
	April 24, 2025.
	· Approve the time for holding the Annual General Meeting of Shareholders 2025.

	3
	20/NQ-HDQT
	June 05, 2025
	· Prepare for organizing the Annual General Meeting of Shareholders 2025. Agree on report contents and related meeting documents.
· Implement other tasks and seek business opportunities/work for 2025 and 2026.

	4
	21/NQ-HDQT
	October 13, 2025
	· Agree with the report on production and business results for the first 9 months of 2025 and the production and business plan for Q4/2025.
· Agree with governance solutions for the first 9 months of 2025 and Q4/2025, especially focusing on marketing and job-seeking activities. Proactively work with Vietnam Railways Corporation, project management units and external partners to secure work and ensure planned output and revenue.
· Assign the Executive Board to study and amend/supplement the Company’s Charter in accordance with practical conditions and the Law on Enterprises.
· Assign the Executive Board to sign contracts, transfer documents and contract liquidation documents with affiliated parties regarding the Suoi Kiet Stone Mine Project.
· Approve the Board of Directors’ report at the 22nd meeting of the 2022–2027 term on the results of production and business tasks and corporate governance in 2025, including:
· Results of implementing procution and business targets in 2025:
· Approve lists of machinery and equipment invested in 2025.
· Approve the Board of Directors’ evaluation of management and administration in 2025, including analysis of achieved business targets, advantages and difficulties during 2025.
· Agree with the proposed solution regarding the land plots and the Company's Project.
· Ho Chi Minh City land plot: continue legal procedures and coordinate with consultants to complete name transfer procedures, re-sign the land lease agreement, adjust information on the Land Use Right Certificate and seek business partners for effective exploitation.
· Viet Hung land plot: continue working with competent authorities to complete procedures for issuance of the Land Use Right Certificate.
· Suoi Kiet Stone Mine Project: assign the Executive Board to coordinate with Suoi Kiet Stone Company Limited to complete procedures for conversion of the mining license and liquidate contracts with affiliated parties. Agree with the business outlook for 2026 and the expected production, business and investment targets for 2026.
· Agree with the evaluation content of the Board of Directors on management and governance activities in 2025, analyze and evaluate achieved business targets, advantages and disadvantages of the Company in 2025

	5
	22/NQ-HDQT
	January 19, 2026.
	· Agree with the proposed solution regarding the land plots and the Company's Project.
· Ho Chi Minh City land plot: continue legal procedures and coordinate with consultants to complete name transfer procedures, re-sign the land lease agreement, adjust information on the Land Use Right Certificate and seek business partners for effective exploitation.
· Viet Hung land plot: continue working with competent authorities to complete procedures for issuance of the Land Use Right Certificate.
· Suoi Kiet Stone Mine Project: assign the Executive Board to coordinate with Suoi Kiet Stone Company Limited to complete procedures for conversion of the mining license and liquidate contracts with affiliated parties. Agree with the assessment of the business situation in 2026, and the projected production, business, and investment targets for 2026.
· Assign the Executive Board to study and develop plans to increase capital sources and implement efficient investments in order to enhance production capacity and expand markets, and submit them to the Board of Directors for reporting to the General Meeting of Shareholders 2026.
· Approve the Finance and Accounting Department’s proposals on handling certain bad debts in accordance with regulations.
· Approve the governance solutions 2026 under Board of Directors Report No. 01/BC-HDQT dated January 19, 2026.
· Approve the expected time for holding the Annual General Meeting of Shareholders 2026 before April 15, 2026.
· Assign the Executive Board to balance financial resources to prepare a plan for payment of salaries and Tet bonuses (13th-month salary) for employees for the Lunar New Year 2026 and to review and revise the salary and payroll regulations in accordance with current rules and regulations.


III. THE SUPERVISORY BOARD 2025
1. Information about members of the Supervisory Board
	No.
	Members of the Supervisory Board
	Position
	Date of appointment
	Qualification

	1
	Mr.: To Van Tuyen
	Chief
	April 20, 2022.
	Bachelor’s degree

	2
	Mr.: Doan Anh Tu
	Member
	April 20, 2022.
	Bachelor’s degree

	3
	Mr. Luong Van Tuyen
	Member
	April 20, 2022.
	Bachelor’s degree


IV. The Executive Board of Construction JSC No. 6 in 2025
	No.
	Members of the Executive Board
	Date of birth
	Qualification
	Date of appointment/dismissal

	1
	Phan Hong Ngoc
Member of the Board of Directors - General Manager of Construction JSC No. 6
	March 09, 1982.
	Master's degree
	April 20, 2022.

	2
	Nguyen Duy Duong 
Deputy General Manager of Construction JSC No. 6
	October 09, 1981
	Master's degree
	April 20, 2022.

	3
	Trinh Van Thuy Deputy General Manager of Construction JSC No. 6 - Manager of Thap Cham Enterprise
	October 05, 1974
	Bachelor
	April 20, 2022.

	4
	Luong Ba Minh 
Member of the Board of Directors - Deputy General Manager of Construction JSC No. 6 - Manager of Construction 601 Enterprise
	April 03, 1978.
	Bachelor’s degree
	April 20, 2022.


V. The Chief Accountant of Construction JSC No. 6 in 2025
	No.
	Full name
	Date of birth
	Qualification
	Date of appointment/dismissal

	1
	Phan Anh Tuan
	February 22, 1970
	Bachelor’s degree
	April 20, 2022.


VI. Training on corporate governance
VII. LIST OF AFFILIATED PERSONS OF THE PUBLIC COMPANY AND TRANSACTIONS OF THE AFFILIATED PERSONS OF THE COMPANY WITH THE COMPANY ITSELF:
1. Transactions between the Company and affiliated persons of the Company; or between the Company and major shareholders, PDMR and affiliated persons of PDMR:
During the reporting period, there is no report on share transactions between the Company and affiliated persons of the Company; or between the Company and majority shareholders, PDMR, and affiliated persons of PDMR.
2. Transactions between PDMR of the Company, affiliated persons of PDMR with Subsidiaries or Companies controlled by the Company:
During the reporting period, there were no reports of share transactions between PDMT, affiliated persons of PDMR and subsidiaries, companies controlled by Construction JSC No. 6:
3. Transactions between the Company and other entities:
During the period, there were no transactions between the Company and other entities.
VII. Transactions of PDMR and affiliated persons:
2. Transactions of PDMRs and affiliated persons with the Company’s shares:
VIII. OTHER SIGNIFICANT ISSUES:
· Continue forming joint ventures, partnerships, and coordination with units in the railway sector to seek jobs and ensure employees’ livelihoods.
· Actively recover receivables from customer units, works and projects, and amounts owed by individuals borrowing from the Company. Urgently work with banks to sign credit agreements and mobilize funds from individuals to ensure capital for production and business activities.
· On December 22, 2025, an auction was held for the shares owned by Vietnam Railways Corporation. The number of shares offered was 970,433 shares with a starting price of VND24,250/share. Venue: Head office of Alpha Securities Joint Stock Company – 5th Floor, 14 Lang Ha, Giang Vo Ward, Hanoi. There is a policy to fully divest State capital at Construction JSC No. 6. According to information from the auction organizer, no investors registered to purchase; therefore, the auction was unsuccessful.
· Strictly comply with regulations and the guidelines and policies of the Party and the State; proactively and resolutely carry out production and business activities and ensure overall safety for employees.
· Business activities, shareholder information, Financial Statements, Board Resolutions, and other information of the Company are continuously updated on the Company’s website at: www.ctcpct6.vn; www.ctcpct6.com.vn.
.
