HOT: Annual General Mandate 2026
On April 22, 2026, Hoi An Tourist Service Joint Stock Company announced General Mandate No. 18/2026/2026/NQ-DHDCD as follows: 
‎‎Article 1. The Annual General Meeting of Shareholders of Hoi An Tourist Service Joint Stock Company in 2026 approved this General Mandate with the following contents:
1. REPORT OF THE BOARD OF DIRECTORS FOR 2025
The General Meeting of Shareholders approved the Report of the Board of Directors for 2025, including:
· Report on evaluating the activities of the Board of Directors in 2025 and the plan for 2026 (according to the content of Report No. 07/2026/BC-HDQT dated March 30, 2026).
· Report of the Board of Management on the Company's business activities in 2025 and plan for 2026 (according to Report No. 62/BC-CT dated March 24, 2026).
	No. 
	Targets
	Whole year
	Comparison

	
	
	Plan 2025
	Results 2025
	Results 2024
	Compared with the plan
	Compared to the previous year

	1
	Revenue
	147,856,500,000
	162,379,358,171
	137,322,407,891
	109.82
	118.25

	
	Hoi An Hotel
	79,000,000,000
	91,338,044,620
	74,654,335,307
	115.62
	122.35

	
	Seaside Tourist Area
	52,650,000,000
	55,442,137,050
	47,719,021,909
	105.30
	116.18

	
	Tam Thanh Resort and Tourism Area
	3,202,500,000
	2,961,486,341
	2,595,969,302
	92.47
	114.08

	
	Hoi An Travel One-Member Company Limited
	13,004,000,000
	12,637,690,160
	12,353,081,373
	97.18
	102.30

	2
	Operating profit
	47,779,264,905
	53,334,179,369
	45,468,491,705
	111.63
	117.30

	
	Hoi An Hotel
	30,375,904,000
	36,201,825,138
	29,469,032,612
	119.18
	122.85

	
	Seaside Tourist Area
	17,756,289,000
	17,784,385,656
	16,120,100,953
	100.16
	110.32

	
	Tam Thanh Resort and Tourism Area
	(1,475,658,095)
	(1,588,825,982)
	(1,469,191,439)
	107.67
	108.14

	
	Hoi An Travel One-Member Company Limited
	1,122,730,000
	936,794,557
	1,348,549,579
	83.44
	69.47

	3
	Expenses after consolidation
	20,568,519,352
	21,351,216,415
	19,567,210,944
	103.81
	109.12

	4
	Profit before depreciation.
	18,764,446,553
	23,333,883,682
	18,231,853,830
	124.35
	127.98

	
	Depreciation and amortization of long-term prepaid expenses (separate company)
	5,346,991,070
	6,258,772,771
	6,459,406,123
	117.05
	96.89

	
	Depreciation and amortization of long-term prepaid expenses (Hoi An Travel One-Member Company Limited)
	300,000,000
	347,724,732
	212,336,887
	115.91
	163.76

	
	Financial profit + other profit (holding company)
	(400,000,000)
	569,114,981.
	150,391,597
	
	378.42

	
	Financial profit + Other profits (Hoi An Travel One-Member Company Limited)
	180,000,000
	249,087,263
	358,608,121
	138.38
	69.46

	
	Profit from the holding company
	12,287,369,000
	14,274,506,747
	9,372,910,964
	116.17
	152.30

	
	Profit from subsidiary
	312,631,000
	323,581,352
	912,057,571
	103.50
	35.48

	5
	Profit before tax (excluding preferential factors relating to land rental fees)
	12,600,000,000
	14,598,088,099
	10,284,968,535
	115.86
	141.94

	6
	Consolidated profit before tax after reduction of land rental fees
	12,600,000,000
	20,398,643,135
	10,284,968,535
	161.89
	198.33


· Report on the assessment of the activities of the Supervisory Board in 2025 (according to Report No. 03/2026/BC-BKS dated March 20, 2026).
2. Audited Financial Statements 2025
The General Meeting of Shareholders approved the Financial Statements 2025, which were audited by ECOVIS AFA VIETNAM Auditing - Appraisal and Consulting Company Limited and published on the Company's website on March 19, 2026 (according to the content of Proposal No. 09/2026/TTr-CT dated April 21, 2026).
3. BUSINESS AND INVESTMENT PLAN FOR 2026 (CONSOLIDATED) The General Meeting of Shareholders approved the Business and Investment Plan for 2026 (according to the content of Proposal No. 10/2026/TTr-CT dated April 21, 2026) as follows:
3.1. Business plan for 2026 (consolidated figures):
· Total revenue: VND169,400,000,000
· Profit before tax: VND15,500,000,000
· Profit before tax/Revenue: 9.15%
· Total profit after tax to be offset from losses: VND15,521,000,000
· Basic earnings per share: VND1,940
3.2. Repair and procurement plan 2026:
Total repair and procurement for 2026: VND13,358,400,000
In which:
· Purchase of large-value fixed assets and tools/equipment: VND1,280,000,000
· Cost of asset renovation and upgrading: VND12,078,400,000
Used from the major repair budget allocated in the business plan 2026 and the company's own capital.
4. Remuneration of the Board of Directors and the Supervisory Board in 2026:
The General Meeting of Shareholders approved the report on remuneration payments for 2025 and 2026 for the Board of Directors and the Supervisory Board (according to the content of Proposal No. 11/2026/TTr-CT dated April 21, 2026) as follows:
4.1. Report on remuneration payments for 2025:
Agree on remuneration paid to the Board of Directors and Supervisory Board: VND685,200,000, including: The Board of Directors: VND480,000,000, the Supervisory Board: VND205,200,000.
The total expenses for the activities of the Board of Directors, the Supervisory Board, and the General Meeting of Shareholders in 2025, paid according to actual documents and the limits in the Company's Financial Regulations, are: VND690,072,440; equal to 122% compared to 2024.
4.2. Remuneration in 2026
Based on the business plan and management and supervision requirements of the Company in 2026, the remuneration and operating expenses of the Board of Directors and Supervisory Board in 2026 are agreed upon as follows:
Total remuneration in 2026: VND754,000,000
(Equal to 110% of 2025)
In which:
· Remuneration of the Board of Directors in 2026: VND527,800,000, specifically:
The Chair of the Board of Directors: VND138,500,000/ year
Vice Chair of the Board of Directors -cum- Chair of member company: VND112,100,000/ year 
Member of the Board of Directors: VND92,400,000/year
Member of the Board of Directors: VND92,400,000/ year
Member of the Board of Directors: VND92,400,000/ year
· Remuneration for the Supervisory Board 2026: VND226,200,000, specifically:
Chief of the Supervisory Board: VND93,500,000/ year
Member of the Supervisory Board: VND60,600,000/ year
Member of the Supervisory Board: VND60,600,000/ year
Remuneration for non-executive supervisor of member company: VND11,500,000/year
The remuneration of the Board of Directors and Supervisory Board members is pre-tax expense. The company will deduct personal income tax before payment as per regulations.
Expenses for the operation of the Board of Directors, the Supervisory Board, and shareholders are paid according to the Company's Board of Directors and Supervisory Board's operational plan; the target limits are based on the Company's current financial regulations and actual supporting documents.
4.3. Incentive remuneration policy for 2026:
[bookmark: _GoBack]In the event that the profit before tax target (consolidated) reaches 100% or more of the plan, the Board of Directors and the Supervisory Board will receive one month's remuneration.
5. Select the audit company for fiscal year 2026:
The General Meeting of Shareholders approved the audit company for the Financial Statements 2026 (including Separate Financial Statements, Financial Statements of member company, and Consolidated Financial Statements) (according to the content of Proposal No. 12/2026/TTr-CT dated April 21, 2026), specifically: 
· Name of the Company: ECOVIS AFA VIETNAM Auditing - Appraisal and Consulting Company Limited
· Address: 142 Xo Viet Nghe Tinh Street, Hoa Cuong Ward, Da Nang City.
6. Dismiss and elect additional members of the Board of Directors for the term 2022-2027
The General Meeting of Shareholders approved the dismissal of the following members of the Board of Directors:
· Mr. Phan Van Binh - Chair of the Board of Directors
· Mr. Phan Trung Phi - Member of the Board of Directors.
The General Meeting of Shareholders approved the election of two additional members of the Board of Directors for the remaining term (2022-2027), including:
· Mr. Nguyen Thanh Duoc
· Ms. Nguyen Thi Ngoc Lan
7. Dismiss and elect additional members of the Supervisory Board for the term 2022-2027
The General Meeting of Shareholders approved the dismissal of Mr. Le Duc Xuan Khoa from the position of member of the Supervisory Board.
The General Meeting of Shareholders approved the election of Mr. Huynh Huy Hoa as an additional member of the Supervisory Board for the remainder of the term (2022-2027).
‎‎Article 2. Terms of enforcement:
1. This General Mandate takes effect from the date of its signing.
2. The Board of Directors, the Supervisory Board, and the Executive Board of the Company are responsible for implementing this General Mandate and organizing its implementation according to their functions and duties, ensuring the interests of the Company's shareholders and complying with the law and the Company's Charter.

