SEP: Annual General Mandate 2026
On April 24, 2026, Quang Tri general trading joint stock company announced General Mandate No. 31/2026/NQ-DHDCD as follows: 
‎‎Article 1. Approve the Report on the operation of the Board of Directors in 2025 and the operating orientation in 2026. Report on the activities of the Supervisory Board in 2025 and the operational plan for 2026;
In 2025, the Company operated in a volatile market environment with high costs. The Board of Directors managed flexibly, maintaining stable production and business activities. Revenue reached VND1,564 billion, exceeding the set plan. Profit reached VND5,034 billion, basically achieving the target. Financial management, cost control, and cash flow were ensured to be safe. Invest in upgrading the factory and equipment were implemented promptly, improve production efficiency. Employee jobs, income, and welfare remained stable.
In 2026, the market is projected to remain challenging, with increased competition. The company aims for revenue of VND1,728 billion and profit of VND5 billion. The main focus is on improving efficiency, expanding the market, and achieving sustainable development.
‎‎Article 2. Approve Report on production and business activities results in 2025, Audited Financial Statements 2025 Directions and business plan for 2026 with the following basic criteria:
1. Production and business results 2025:
	Targets
	Plan
	Results
	Results/Plan

	Revenue (billion VND)
	1,501
	1,564
	104

	Profit after tax (billion VND)
	5
	5.034
	100.6

	Payables to State budget (Billion VND)
	75
	77.77
	104

	Total number of employees (persons)
	564
	552
	98

	Average income (Million VND)
	11.5
	11.8
	103

	Dividend
	>=5%
	5.1%
	100%


(Audited Financial Statements 2025 by AAC Auditing and Accounting Company Limited)
In 2025, the global economic landscape continues to be complex, marked by numerous uncertainties such as inflation, tight monetary policies in many countries, prolonged geopolitical conflicts, and increasing protectionist trade trends. These factors have directly impacted import and export activities, supply chains, and global commodity prices.
2. Task orientation in 2026:
	No.
	Targets
	Plan 2026

	1
	Revenue (billion VND)
	1,728

	2
	Profit (billion VND)
	5

	3
	Payables to State budget (Billion VND)
	69

	4
	Total number of employees (persons)
	605

	5
	Average income (Million VND)
	11.5

	6
	Dividends (%)
	>=5


In 2026, the global economy will continue to recover but will not be stable, market demand will be slow, while raw material costs, logistics, and requirements for environmental standards and traceability will increase, putting pressure on the company's production and business activities.
For the Company, key products will be clearly affected: rubber and cassava starch will continue to fluctuate in price and market (especially dependent on China); wood pellets have growth opportunities thanks to the clean energy trend but require strict standards; Rice, fertilizers, and animal feed maintain stable demand, opening up opportunities for high-quality, organic products, etc.
General orientation:
Organize flexible production and business, closely follow market developments, ensuring efficiency and financial security; Promote product and market restructuring towards increasing added value and sustainable development; Strengthen corporate governance, control costs, and improve capital utilization efficiency.
‎‎Article 3. Approve the Report on activities of the Supervisory Board in 2025 and the operating orientation for 2026.
· In 2025, the Supervisory Board directly inspected the operations at the agricultural processing plant; supervised the operations of the remaining units; participated with the Board of Directors and the Executive Board in working sessions at the grassroots units, gathering information on operational results, investment portfolio policies, equipment procurement, repairs, upgrades, and the implementation of new projects and plans. In coordination with the company's accounting department and the valuation consulting firm, conduct a thorough inspection of all company assets and reassess their value, as a basis for divesting state capital from the company. In coordination with the accounting departments of subsidiary units, the Supervisory Board will inspect and propose to the Company's leadership the liquidation of damaged and unused assets.
In 2026, the Supervisory Board will conduct inspections and supervision of activities, ensuring compliance with the Company's Charter, state laws, and the operational situation of the Company and its subsidiaries: Supervise the management and administration activities of the Board of Directors and the Board of Management in: implementing the General Mandate approved by the General Meeting of Shareholders; achieving the production and business plan targets 2026; complying with legal regulations and the Company’s Charter; managing and using assets and capital, as well as investment and procurement plans; dividend payments; divestment of State capital in the Company; disclosure of information in accordance with regulations applicable to public companies; and performing other duties in accordance with the Charter and as required.
‎‎Article 4. Approve the selection of audit company in 2026.
1. AAC Auditing and Accounting Company Limited, with its branch office in Da Nang: As the audit company for the Financial Statements 2025 of Quang Tri general trading joint stock company, this unit has previously audited the Corporation's Financial Statements from 2015 to 2025.
Article 5. Approve the transfer of the Company's land plot:
Land plot at 466-468 Nguyen Luong Bang Street, Hoa Hiep Nam Ward, Lien Chieu District, Da Nang City (formerly), with an area of ​​867.4 m2, at the price of: VND38,715,823,000
Article 6. Approve on updating and adjusting registered business lines and supplementing and changing the charter:
‎‎Article 7. Approve the plan on the profit distribution, appropriation for funds, and dividend payment for 2025.
Unit: VND
	1
	Profit before tax 2025
	5,034,608,188

	a
	Corporate income tax payment (0%)
	0

	b
	Appropriation for development and investment fund (2%)
	100,692,163

	c
	Appropriation for bonus (8%)
	402,768,655

	d
	Appropriation for welfare fund (4.91%)
	247,147,370

	2
	Profit distributed after tax and appropriation
	

	a
	Dividend payment in cash (5.1%)
	4,284,000,000

	3
	Remaining profit after distribution in 2025
	01


The Board of Directors proposes a cash dividend for 2025 of 5.1% of the charter capital, equivalent to: VND4,284,000,000
‎‎Article 8. Approve the payment of salary, remuneration, and bonus funds for 2025 and the salary, remuneration, and bonus plan for 2026 of the executive and non-executive Management Board of the Corporation.
1. Fund of salary, remuneration and bonus implemented in 2025
· Salary fund for executive Management Board in 2025 according to plan (6 persons): VND5,040,000,000; Results 2025: VND5,040,000,000, disbursed is VND5,040,000,000;
· Remuneration fund for non-executive Management Board in 2025 according to plan (6 persons): VND1,008,000,000; Results 2025: VND1,008,000,000, disbursed is VND288,000,000;
· The bonus fund for Company managers determined based on the production and business performance 2025: VND1,050,000,000; However, the Board of Directors agreed not to disburse bonuses in 2025.
2. Plan of the fund of salary and remuneration in 2026 as follows:
· The salary fund for executive Management Board (6 persons) is VND5,040,000,000
· The remuneration fund for non-executive Board of Directors (4 persons) and non-executive Supervisory Board (2 persons): VND1,008,000,000 
3. Criteria of the fund of salary, remuneration and bonus implemented in 2026
Assign the Board of Directors to develop criteria to determine the salary, remuneration and bonus fund for the executive and non-executive managers of the Company in 2026. In particular, the actual salary, remuneration, and bonus levels will be determined based on planned salaries linked to the achievement of production and business targets, profit targets for the year, capital preservation and development, and full fulfillment of obligations and responsibilities to the State and employees.
‎‎Article 9. Terms of enforcement:
The Annual General Mandate 2026 of Quang Tri general trading joint stock company takes effect from April 24, 2026.
All shareholders, members of the Board of Directors, the Supervisory Board, and the Executive Board of Quang Tri general trading joint stock company are responsible for implementing this General Mandate and organizing its implementation according to their respective functions and activities in accordance with the law and the Company's Charter.
