S12: Annual General Mandate 2026
On June 25, 2026, Song Da No 12 Joint Stock Company announced General Mandate No. 01/SD12-NQ-DHDCD as follows: 
‎‎Article 1. Approve the “Production and Business Plan 2026” of Song Da No 12 Joint Stock Company with the following key targets:
	No.
	Targets
	Unit
	Plan 2026

	I
	Total production and business value
	Million VND
	9,450

	II
	Financial plan
	
	

	1
	Revenue
	Million VND
	12,980

	2
	Profit
	
	

	
	· Profit before tax
	Million VND
	150

	
	· Profit after tax
	Million VND
	150

	3
	Payables to the State budget
	Million VND
	680

	4
	Profit rate
	
	

	
	· Profit margin (profit before tax/revenue)
	%
	1.16

	
	· Return on charter capital
	%
	0.30

	5
	Charter capital
	Million VND
	50,000

	6
	Expected dividend payment rate
	%
	0


‎‎Article 2. Disapprove the “Report of the Board of Management on production and business results for 2025 and production and business plan for 2026” as submitted to the General Meeting, except for the “Production and Business Plan 2026” content.
Evaluate the implementation of the production and business plan 2025
	Targets
	Unit
	Plan
	Results
	Results/Plan

	Production and business value
	Million VND
	900
	2,936
	326.2%

	Revenue and other incomes
	Million VND
	8,994
	5,062
	56.3%

	Payables to the State budget
	Million VND
	1,123
	188
	16.7%

	Profit before tax
	Million VND
	50
	(4,439)
	-88.77%

	Accumulated losses as of December 31, 2025
	Million VND
	
	(237,646)
	


‎‎Article 3. Disapprove the “Report of the Board of Directors on operating results 2025 and plan 2026” as presented at the General Meeting of Shareholders, except for the section on the “production and business plan 2026”.
‎‎Article 4. Approve the “Report of the Supervisory Board on operating results 2025 and plan 2026” as presented at the General Meeting of Shareholders.
‎‎Article 5. Disapprove the Audited Financial Statements 2025 audited by A&C Auditing and Consulting Company Limited – Hanoi Branch (because of the auditor’s disclaimer of opinion)
‎‎Article 6. Approve not distributing profits for 2025 (due to production and business losses).
Article 7. Approve the selection of an audit company for the Financial Statements 2026 as follows: “Authorize the Board of Directors, in coordination with the Supervisory Board, to select an audit company from the list approved by the Ministry of Finance and the State Securities Commission, which is qualified to audit the Financial Statements 2026 of Song Da No 12 Joint Stock Company.”
‎‎Article 8. Approve the final settlement of remuneration of the Board of Directors and the Supervisory Board for 2025 and the remuneration plan for 2026 as follows:
8.1. Final settlement of remuneration of the Board of Directors and the Supervisory Board for 2025
a. 
	No.
	Contents
	Number of persons
	Number of months
	According to the General Mandate
	Settlement of remuneration 2025

	
	
	
	
	Remuneration (VND/person/month)
	Total Remuneration (VND/year)
	Remuneration (VND/person/month)
	Remuneration (VND/person/month)

	1
	Non-executive Chair of the Board of Directors
	1
	12
	5,000,000
	60,000,000
	3,700,000
	44,400,000

	2
	Members of the Board of Directors
	4
	12
	3,000,000
	144,000,000
	3,000,000
	144,000,000

	3
	Non-executive Chief of the Supervisory Board
	1
	12
	3,000,000
	36,000,000
	3,000,000
	36,000,000

	4
	Members of the Supervisory Board
	2
	12
	1,000,000
	24,000,000
	1,000,000
	24,000,000

	
	Total:
	
	
	
	264,000,000
	
	248,400,000.


8.2 Remuneration plan of the Board of Directors and the Supervisory Board in 2026:
	No.
	Position
	Remuneration
(VND/person/month)
	Note

	1
	Non-executive Chair of the Board of Directors
	5,000,000
	

	2
	Non-executive member of the Board of Directors
	3,000,000
	

	3
	Non-executive Chief of the Supervisory Board
	3,000,000
	

	4
	Non-executive member of the Supervisory Board
	1,000,000
	


The above remuneration shall be paid regardless of the level of achievement of the Company's production and business targets.
Article 9. Approve the amendments and supplements to the Company Charter as presented in the Proposal to the General Meeting of Shareholders.
‎‎Article 10. Approve the dismissal and election of an additional member of the Board of Directors of Song Da No 12 Joint Stock Company as follows:
10.1. Dismiss Mr. Dao Tuan Khoi from the position of Member of the Board of Directors of Song Da No 12 Joint Stock Company.
10.2. Elect Ms. Do Thu Hien as a Member of the Board of Directors of Song Da No 12 Joint Stock Company for the remaining term of office 2025–2030.
Article 11. Approve the dismissal and election of an additional member of the Supervisory Board of Song Da No 12 Joint Stock Company as follows:
11.1. Dismiss Ms. Nguyen Thi Hong Lam from the position of Member of the Supervisory Board of Song Da No 12 Joint Stock Company.
11.2. Dismiss Ms. Ninh Thi Xuan from the position of Member of the Supervisory Board of Song Da No 12 Joint Stock Company.
11.3. Elect Mr. Tran Xuan Da as a Member of the Supervisory Board of Song Da No 12 Joint Stock Company for the remaining term of office 2025–2030.
‎‎Article 12. Terms of enforcement:
Assign the Board of Directors to organize, direct, and supervise the Executive Board in implementing the Annual General Mandate 2026. The Supervisory Board shall perform its functions of inspecting and supervising the management activities of the Board of Directors and the production and business operations of the General Manager and the Executive Board in accordance with the law, the Company’s Charter, and this General Mandate.
Members of the Board of Directors, the Supervisory Board, the General Manager, the management and executive apparatus, organizations, individuals within the Company, and shareholders shall implement this General Mandate.
[bookmark: _heading=h.uxnizjp6xwi2]This General Mandate consists of three pages, was approved in its entirety at the Annual General Meeting of Shareholders 2026 of Song Da No 12 Joint Stock Company, and takes effect from June 25, 2026.
