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On June 11, 2026, Bien Hoa Concrete Joint Stock Company announced General Mandate No. 12/2026/NQ-BHC-DHCD as follows:
Article 1: Approve the Report on production and business results in 2025 and the plan for 2026.
	No. 
	Contents:
	Results 2025
	Plan 2026

	
	
	Plan
	Results
	Results/Plan (%)
	Plan
	% Plan/Results 2025

	1
	Total revenue (Million VND)
	7,320
	5,530
	75.56%
	3,360
	60.75%

	2
	Profit before tax (Million VND)
	407
	50.6
	-12.29%
	272
	


1. Explanation of the results in 2025
· The revenue is mainly the rental revenue of the Factory.
· Debt receivables: Most of them are bad debts, which cannot be recovered. Since then, there has been no source to pay outstanding liabilities (bank debts, debt for infrastructure fees, etc.)
· Liabilities: Some immediately payable items affect the production and business activities of the lessee (if the Company does not pay in time): Outstanding lease and infrastructure fees; loan debt to Public Bank (principal + overdue interest). Therefore, the Company always has to set aside money to pay these amounts monthly as committed.
· General and administrative expenses, in which executive management salaries have been reduced at least VND0 (due to executive personnel from other companies).
· Several suppliers have initiated legal proceedings against the Company (including Phuong Nga Company). In addition, suppliers have aggressively pursued debt collection through various adverse measures.
2. Explanation of the plan for 2026
· Continue leasing Long An Factory and Bien Hoa Factory in accordance with the General Mandate of the General Meeting of Shareholders and the resolutions of the Board of Directors, to cut losses and preserve capital for shareholders.
· Ensure the source of money to pay debts (outstanding bank debts, land rent, infrastructure fees, monthly taxes).
Article 2: Approve the Audited Financial Statements 2025. 
Article 3: Approve the report of the Board of Directors and the report of the Supervisory Board
· Approve the Report on activities in 2025 and operational plan for 2026 of the Board of Directors and the Supervisory Board.
Article 4: Approve the selection of an audit company for the Financial Statements 2026.
· Approve the selection of audit companies according to the Proposal: In 2025, the Company selects NVA Auditing Company Limited or audit companies approved by State agencies as the audit company for the Company's Financial Statements.
Article 5: Approve the cancellation of public company status and the voluntary securities delisting.
· Approve the contents of the cancellation of public company status and the voluntary securities delisting. Assign the Board of Directors and the Executive Board to develop and submit an implementation plan based on actual time conditions and in accordance with current laws.
Article 6: Approve the policy on proposing the amicable settlement with Public Bank Vietnam Limited
Plan 1: Propose the waiver and reduction of off-balance-sheet debts while committing to fully and punctually repay on-balance-sheet debts.
· For the off-balance-sheet debt under Credit Agreement No. BDG/000122/20 dated May 4, 2020:
· Propose the full waiver of all penalty interest and penalty fees (if any) accrued to date.
· For the principal debt: Propose a reduction of 60% of the outstanding amount; the remaining amount to be fully paid by BHC would be: VND13,875,173,326 × 40% = VND5,550,069,330.
· For the on-balance-sheet debt under Credit Agreement No. BDG/000031/20 dated May 4, 2020: Commit to making full and timely repayments in accordance with the agreed repayment schedule.
· Source of funds: A partner will provide BHC with a loan to fulfill its payment obligations to Public Bank.
· In addition, BHC requests the extension of medium-term and long-term credit facilities to repay debts owed to partners, subject to Public Bank’s lending conditions. 
Plan 2: Liquidation of assets to repay debts.
· Information on proposed assets for liquidation
· Asset name: Concrete production Factory
· Location: Lots C5–C6, Nhut Chanh Industrial Park, Hamlet 5, Binh Duc Commune, Tay Ninh Province.
· Owner: Bien Hoa Concrete Joint Stock Company
· Current status: Including land-use rights (if any), factories, construction works, and other assets attached to the plant in accordance with the existing legal documentation.
· Assign the Board of Directors and the Executive Board to develop and submit an implementation plan based on actual time conditions and in accordance with current laws.
Article 7: Terms of enforcement.
· The full text of this General Mandate was approved by the General Meeting of Shareholders 2026 at the Meeting and takes effect from the date of its signing.
· The Annual General Meeting of Shareholders 2026 of Bien Hoa Concrete Joint Stock Company assigned the Board of Directors and the Supervisory Board of the Company to organize the implementation of the General Mandate and direct and supervise the Executive Board of the Company in the implementation of works related to the contents of this General Mandate based on ensuring the highest interests for the Company, to shareholders and in accordance with the current provisions of law, the Company's Charter.
